Appendix I

Milestones of Doctor Work Reform, Hospital Authority

Date Milestone

Sep 06 | HA-wide survey on doctors' work hours and doctors' on-call structure

28 Sep 06 | 1stissue of "Doctor-WorkHours Special"

40ct06 | o Set-up of Steering Committee on Doctor Work Hour

e  Set-up of 2 Advisory Committees:
- Cluster Administration and Specialty Advisory Committee on Doctor Work Hour
- Doctors Staff Group Consultative Committee

5 Oct 06 | 2nd issue of "Doctor-WorkHours Special"

13 Oct 06 | 18t meeting of Steering Committee on Doctor Work Hour

18 Oct 06 | 3 issue of "Doctor-WorkHours Special"

13 Nov 06 | 1St meeting of Cluster Administration and Specialty Advisory
Committee on Doctor Work Hour

14 Nov 06 | 1St briefing in Doctors Staff Group Consultative Committee Meeting

Nov 06 - Dec 06 | 1St round of hospital road show

6 Dec 06 | 2"d meeting of Steering Committee on Doctor Work Hour

8 Dec 06 | 2nd priefing in Doctors Staff Group Consultative Committee Meeting

12 Dec 06 | 2nd meeting of Cluster Administration and Specialty Advisory
Committee on Doctor Work Hour

18 Dec 06 | 4thissue of "Doctor-WorkHours Special"

Dec 06 - Jan 07 | 2 round of hospital road show with 307 doctor participants
(about 6.5% of all doctors in HA)

Dec 06 - May 07 | 1St round of road show to Specialty Coordinating Committees (COC) (16 Specialties)

9Jan 07 | 1st priefing to Hong Kong Academy of Medicine (Education & Exams Committee)

29 Jan - 2 Feb 07 | UK visits to 2 champion hospitals (1 Teaching and 1 DGH), deaneries
and Royal Colleges

13 Feb 07 | 3 briefing in Doctors Staff Group Consultative Committee Meeting

14 Feb 07 | 18t briefing in General Managers (Nursing) Forum

Feb - Mar 07 | Doctors' on-call activities survey in 3 HA hospitals

2 Mar 07 | 5" issue of "Doctor-WorkHours Special"

22-23 Mar 07 | UK experts meeting hospital management, clinical heads and frontline staff

23 Mar 07 | e 34 meeting of Steering Committee on Doctor Work Hour
¢ Doctor Work Reform Strategic Planning Workshop (Princess Margaret Hospital)

10 Apr 07 | 6" issue of "Doctor-WorkHours Special

Apr - May 07 | HA-wide / COC / Academy communications (61 sessions)

3 May 07 | 7" issue of "Doctor-WorkHours Special"
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8 May 07 | 2" briefing to Hong Kong Academy of Medicine

8 -9 May 07 | Overseas experts meeting heads of medical / surgical-related service streams and
middle-ranking clinicians

9 May 07 | Media briefing

9 May - 20 Jun 07 | Consultation with all HA doctors and Hong Kong Academy of Medicine on
Doctor Work Reform

10 May 07 | Hospital Chief Executives Workshop on Doctor Work Reform

11 May 07 | 8thissue of "Doctor-WorkHours Special"

23 May 07 | 2nd priefing in General Managers (Nursing) Forum

30 May 07 | 1St meeting of Task Force on Doctors' Work Hours

5Jun 07 | 3™ briefing to Hong Kong Academy of Medicine

6 Jun 07 | 9thissue of "Doctor-WorkHours Special"

13 Jun 07 | 4 briefing to Hong Kong Academy of Medicine

15 Jun 07 | 4t briefing in Doctors Staff Group Consultative Committee Meeting

29 Jun 07 | 4t meeting of Steering Committee on Doctor Work Hour

3-23Sep 07 | Final consultation with 2 Advisory Committees, all cluster / hospital chiefs and
senior executives of HAHO on Doctor Work Reform

18 Sep 07 | 3 meeting of Cluster Administration and Specialty Advisory Committee
on Doctor Work Hour

19 Sep 07 | 5t briefing in Doctors Staff Group Consultative Committee Meeting

5 Oct 07 | 3 briefing in Cluster General Managers (Nursing) Meeting

22 Oct 07 | 5t meeting of Steering Committee on Doctor Work Hour

Oct 07 - Apr 08 | 3 round of COC communication

7 Nov 07 | Briefing to Nurses Staff Group Consultative Committee

12 Nov 07 | Briefing to Medical Services Development Committee

22 Nov 07 | 4 briefing in General Managers (Nursing) Forum

23 Nov 07 | 2"d meeting of Task Force on Doctors' Work Hours

29 Nov 07 | Submission of Doctor Work Reform Recommendation Report to
HA Administrative and Operational Meeting
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