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Membership of the Hospital Authority

B [ s =
=REERNE
No. of plenary meetings
attended in 2014-15
Name 2014155 E Committee participation in 2014-15*
A HEZRAERH 2014- 15 FESHENEES*
Prof John LEONG Chi-yan, SBS, JP 14/15 Chairman of plenary meetings, EC and EEC
Chairman, HA PRAE THZEESRESEERELEGEF
PR HIE
B EERLE
Mr CHAN Bing-woon, SBS, JP 8/9 Member of HRC, MTB and PCC; Chairman of HRAC (all up to
(upt030.11.2014) 30.11.2014); HGC Chairman of Castle Peak Hospital and Siu
BRI 5 Lam Hospita
. BEESE - LEES e B ADIEES RS ;
(§Z2074¢77ﬁ305) /\j]ﬁ/}%?:aa E'#’;%*X*mi%a&Aﬂ?Xnﬁ;ﬁ E‘/Z,E\ ’
- BERIGARBETR (2HE2014F 11 A308)
BLBRN EBREAZARER
Mr William CHAN Fu-keung, BBS 13/15 Vice-Chairman of MTB and HRC; Member of MSDC; HGC
BaREE Chairman of Tuen Mun Hospital
*%&WiﬁaﬁAﬁﬁﬁiaﬁé BRERGERE
ZEgKE s BFIBKEREEEER
Dr Constance CHAN Hon-yee, JP 15/15 Member of MSDC
Director of Health BEERBEREEGKE
REEE
HEEER
Prof Francis CHAN Ka-leung, JP 7/15 Member of HRC, MSDC and MTB; HGC Member of Prince of
[ R s 29 Wales Hospital
ANBRZES  BREBREERZEGRTRRIEZES
KE : BRETRERRE CEZEgKE
Ms Anita CHENG Wai-ching 11/15 Member of ITGC (from 2.5.2014) and MTB
RS+ BRI RGERZE S (B 2014 F5 A2 AE) kPR
RIZFLZEGKE
Mr CHENG Yan-kee, BBS, JP 10/15 Chairman of SSDG; Vice-Chairman of ITGC; Member of EC,
o B A EEC and MTB; HGC Member of Yan Chai Hospital
TEBREERZEGFF  AMBEREERZESEE
B ITHEES  BREEREZEeRNTRIREEES
KE  CEEREGEEEXE
Ms CHIANG Lai-yuen, JP 8/15 Vice-Chairman of SSDC; Member of MTB; HGC Chairman of
BRmZt North District Hospital
BERGERZEGATR  TREFEEGKE  dt&
BREARZEGER
Ms Quince CHONG Wai-yan, JP 10/15 Member of HRC, MTB and SAC; HGC Chairman of Kwai
EELALT Chung Hospital and Princess Margaret Hospital
AN ﬁﬁi B8 HAREEESNBE FREEEKE:
LRBRIERNBREREESERE
Mr Ricky FUNG Choi-cheung, SBS, JP 15/15 Chairman of PCC; Member of ARC, EC and EEC; HGC
IHEE A Member of Hong Kong Eye Hospital, Kowloon Hospital and
Rehabaid Centre
NBRRHEEE If B kARERZEY  TRZE
BRESEERELZEGNKE - ABRRIELR - NERK
&@@Eﬂ&ﬁﬁ¢uaméﬁﬁﬁﬁ
Mr Andrew FUNG Hau-chung, JP 12/15 Member of FC and MTB

HERSTE
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No. of plenary meetings
attended in 2014-15

Name 2014-15FE Committee participation in 2014-15*

i HEZBRERE 2014-15 FESHNZEEE*

Mr Lester Garson HUANG, JP 10/15 Chairman of ARC; Member of EC, EEC and SSDC; HGC

ERMALE Chairman of Our Lady of Maryknoll Hospital
BT REAREEZEGER  (THEES  BR2EEXRE
ZEELIERBEREZEEKE ENBERELREES
3

Dr KAM Pok-man 15/15 Chairman of FC; Member of ARC, EC, EEC, MSDC and SSDC

Higxig+ Eﬁﬁé%@i}% Bt RERERLZEY  THEZES -
RoEFRELEY  BERBEEZEGRIEREE
REEGKE

Mr Andy LAU Kwok-fai 13/15 Member of HRC, PCC, MTB and SSDC; Chairman of HRAC

(passed away on 17 April 2015) (from 1.12.2014); HGC Member of Queen Elizabeth Hospital

BB ANEREES  ARRFEES FRAREZEERY

i % YREEGKE  BEREFBAZESEE (4
o015 4 F 17 HEM BREEHEZESKE ks REAR22 )

(R20155F 47717 FFtE) 20147128 1 ) FRPEEREAEARRE

Mr Stephen LEE Hoi-yin 15/15 Member of ARC, FC and MTB

ZHE%E BT REAREELZEES  MBEESRPRREZE K
=1

Prof Diana LEE Tze-fan 10/15 Member of HRC, MSDC and MTB; Chairman of KRAC; HGC

BRI Member of Cheshire Home, Shatin and Tseung Kwan O
Hospital
Aﬁﬁ?ﬁ? Bg BEERBERZEGRTRRIELZES
KB NEREERNZESXF  PHRKEER KEE
REREREEEKE

Ms Esther LEUNG Yuet-yin, JP 15/15 Member of FC and MSDC

Deputy Secretary for Financial Services and the YBEEeREERGERZBEENKE

Treasury (Treasury)

2Y B+

HEEHRERBSIWER

Prof Gabriel Matthew LEUNG, GBS, JP 11/15 Member of MSDC and MTB; HGC Member of Queen Mary

PR (EEIT Hospital and Tsan Yuk Hospital
ERRBEREZEGPAREFEEGNE  BEBRK
BEERBIREARZEGKE

Mrs Margaret LEUNG KO May-yee, SBS, JP 3/15 Member of FC and MTB

PASES S MHEZEGRPRRIZEZEGNE

Dr LEUNG Pak-yin, JP 15/15 Chairman of ITGC; Member of EC, EEC, FC, HRC, MSDC, MTB,

Chief Executive, HA SSDC, all RACs and HGCs

RIEEEE ﬁ%‘tﬂ&ﬁﬁ%%i‘aééﬁiﬁ ITHEEE - BRREER

S T e BZA® HUZEE ANARZEE  HARGERE
ZBE FRVFLEE IEBHEEZEE SR
HAEEEREBREREEGKE

Dr LI Chi-kong, JP 13/15 Member of HRC, MSDC and MTB; HGC Member of Hong

TEREE Kong Red Cross Blood Transfusion Service
A BREES  BERBERZEGRIPRREZES
K8 BB TFeRmRETFOEREEEKE

Prof Raymond LIANG Hin-suen, SBS, JP 13/15 Member of MSDC, MTB and PCC; HGC Member of North

RERH Lantau Hospital
%?[%HW%%E%E@ RGP EEERNABIRFEES
KB R LERERZEEKE

Dr LO Wai-kwok, SBS, MH, JP 3/6 Member of MTB and SSDC (both from 22.1.2015)

(from 1.12.2014)
EEEELT
(120144 12 81 HEE)

FARIREEERTERBREEREZESKE (A/H 2015 F
1H22 HE)

B Pr B RFR 2014-2015



146

Appendix 1

B 8% 1
No. of plenary meetings
attended in 2014-15
Name 2014-15FE Committee participation in 2014-15*
i HEZBRERE 2014-15 FESHNZEEE*
Mr Patrick MA Ching-hang, BBS, JP 11/15 Chairman of HRC; Member of ARC, EC, EEC and FC; HGC
BEEEE Chairman of Tai Po Hospital
ANBRZEGXR Bt REAREEREZES  THEER
T BoRERELZESNMBLZEGNRE  ABERE
REEBEER
Miss Winnie NG 13/15 Member of MTB and SSDC; HGC Member of Prince of Wales
thiElEz+ Hospital and Queen Elizabeth Hospital
PRGIZZEGRIERBERZEGKE  HRTHRT
Bt kAR ABRE AEZEGKE
Mr PANG Yiu-kai, SBS, JP 14/15 Member of FC, MSDC and MTB; HGC Chairman of Queen
TRERE Mary Hospital and Tsan Yuk Hospital
BHEES BEERGEREZESSENFARBZEEEGNE
BEERMNEEBREAZEEER
Mr WONG Kwai-huen, BBS, JP 12/15 Member of FC, MTB, PCC (up to 8.1.2015) and SSDC;
FHELEA Chairman of NRAC; HGC Member of Tseung Kwan O
Hospital
MBEEE  hRRIELZEE  ARKRFEEE (AF
2015 9F 1 A8 H) RXERGEREZEGKE  HTREE
BAEEEEIR  HEREREGEEENE
Prof Maurice YAP Keng-hung, JP 15/15 Chairman of MTB and MSDC; Member of ARC, EC, EEC and
R HRC; HGC Member of Grantham Hospital
PFREZEZESREERBEREZESEE BT kAR
BRLZE® THEES  REEREZESRANE
REEGKE  BERBERERZEGKE
Mr Richard YUEN Ming-fai, JP 15/15 Member of EEC, FC, HRC, MSDC and SSDC .
Permanent Secretary for Food and Health (Health) j%%ﬂ?f{%%%éiﬁg ) E{fﬁ%%%@ . /E\jj ﬁ/fii%@ B
EAEL A BERGERZEGRIERBEREZEGXE

RYRFEBEFWER (L)

*Note

Apart from the principal officer (the Hospital Authority Chief Executive), other
members are not remunerated in the capacity as Board members. They
discharge the role of governance of the Authority through formulating policies
and directions and overseeing executive performance at Board meetings, as
well as taking part in steering the work of various committees of the Authority
including:

ARC - Audit and Risk Committee

EC - Executive Committee

EEC - Emergency Executive Committee

FC - Finance Committee

HGC - Hospital Governing Committee

HRAC - Regional Advisory Committee of Hong Kong
HRC - Human Resources Committee

ITGC - Information Technology Services Governing Committee
KRAC -  Regional Advisory Committee of Kowloon
MSDC - Medical Services Development Committee
MTB - MainTender Board

NRAC -  Regional Advisory Committee of New Territories
PCC - Public Complaints Committee

SAC - Staff Appeals Committee

SSDC - Supporting Services Development Committee

Hospital Authority Annual Report 2014-2015
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Hospital Authority Committee Structure
EBRCIEEEET LB

Hospital Authority Board

Regional Advisory
Committees

BiEEAZES

Audit and Risk
Committee

FitREBEEESS

Hospital Governing
Committees

BLEREEs

Emergency Executive
Committee

Executive Committee
THZEES

Finance Committee

B%EEE

Human Resources
Committee

ANEREES

Information
Technology Services
Governing Committee
ERH AR
BREEE

Note: Membership lists of various committees are listed in Appendices 3,4 and 5.

T BLESHEREEHANER3 4 K50

Main Tender Board
FRBIZZEER

Medical Services
Development
Committee

ERRBRRESS

Public Complaints
Committee

DNRRFEES

Staff Appeals
Committee

BE LFEES

Supporting Services
Development
Committee

ZERBRREESS
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Hospital Authority Executive Structure
BREEBITHEES

Dr LEUNG PAK-yin, JP Chief Executive

RERBEE THRH

v

v

Clusters B8 Head Office # il =&
cpng Kong East Dr LAU Chor-chiu Cluster Chief Exective Dr CHEUNG Wai-lun, JP Director (Cluster Services)
B IREBBEE pks e

AiE

R R BIRYRE piEe
Dr Derrick AU Kit-sing Director (Quality & Safety)

Hong Kong West ~ . .
Cluster Dr LUK Che-chung C‘I;:;;r C;:af Executive BB 250 m s s

AIREE

Kowloon Central
Cluster
NEEREERR R

Kowloon East

Dr Albert LO Chi-yuen Cluster Chief Executive
EEERE e

Dr Joseph LUI Cho-ze Cluster Chief Executive

Dr LEE Ha-yun Deputizing Director (Strategy & Planning)
(upto 1.7.2014)
FEEBYE (e Ree
(B2 20144F7 A 1H)

Dr LO Su-vui Director (Strategy & Planning)
(from 2.7.2014 to 31.3.2015)

(upto 27.6.2014) BEEBYE rnaRus
TR E s (#2014 7 A2 AF 20154 3 A 31 A)

(BE 20146 727 H*)

Cluster
NAEREERT R = CH(g(:n.:il;g‘: ’ihtl;t;; ihzl;i;i))(ecunve Dr Theresa LI Tak-lai Head of Human Resources
ﬁm‘!i B e ¥ﬁl‘$ ADEREE
(120147 A 1 HZ 2015 F 3 31 H)
Ms Margaret CHEUNG Sau-ling Head of Corporate Services
gﬁ‘v::::n West Dr Nancy TUNG Sau-ying Cluster Chief Executive BREREL wEFHLE
L BETEEE BBt 4 ERERYE ez
Ms Clara CHIN Sheung-chi Director (Finance)
itori + e
TS Dr HUNG Chi-tim, JP Cluster Chief Executive SRIEX
East Cluster
L LY 1o RREREE s
Mr MA Wing-chang Deputizing Chief Information Officer
(up to 2.9.2014)
Dr LO Su-vui Deputizing Cluster Chief Executive BREEkE KEskseE
(up t0 1.7.2014) (BE 201449 A2 A)
New Territories i%ﬁﬁi [EBEEE Dr CHEUNG Ngai-tseung
West Clust (B=2014 %7 A 18) Head of Information Technology and Health Informatics#
ﬁ;ﬁ;;;; @ Dr KO Pat-sing, Tony Cluster Chief Executive (from 3.9.2014 t0 31.3.2015)

(from 2.7.2014 to 31.3.2015)

ERREYE pres
(120147 A2 AZ 20154 3 A 31 A)

RBABE S RREEREE
(12014 % 9 A 3 HZ 20154 3 A 31 A)

* EREMRETIEARZ 2014 F 6 A 27 H » BEBHR 2014 F 6 A 30 Atk

" BAIRHER BRI BEEERIBMETE 2014 F 9 A 3 HEE - B [EARBRE ] 2008 | B REREEEE)
* 27.6.2014 was the last day of duty of Dr LUl and his last day of service was 30.6.2014

# Post title of the Head of IT&HI Division is changed from CIO to Head of IT&HI effective from 3.9.2014

Hospital Authority Annual Report 2014-2015
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Membership and Terms of Reference of Functional

Committee
EEZEENEREGESEE

Audit and Risk Committee
Bt REREIEEES

Membership List
MERE

Chairman . Mr Lester Garson HUANG, JP
xE ERASTE
Members © MrRicky FUNG Choi-cheung, SBS, JP
ME EEE S A
Dr KAM Pok-man
HExEL
Mr Stephen LEE Hoi-yin
FHRELEE
Mr Patrick MA Ching-hang, BBS, JP
BEEEE
Prof Maurice YAP Keng-hung, JP
ERMEHIR
Mr Paul YU Shiu-tin, BBS, JP
RBARKEE
Ms Wendy YUNG Wen-yee
BT

In attendance © MrRichard YUEN Ming-fai, JP Permanent Secretary for Health

BfE RUERE RURFLEFIWER (FXL)
Dr LEUNG Pak-yin, JP, Chief Executive
RIABERLE TTHAEH

Terms of Reference

1. Exercise an active oversight of the internal audit function to ensure that
its:

(@) mandate, resources and organisational status are appropriate;

(b) plans and activities are adequate to provide systematic coverage of
the internal control and risk management systems put in place by
the Management; and

() findings are actioned appropriately and timely;

2. Recommend the appointment of the external auditor and the audit
fee to the Board, endorse any non-audit services to be provided by the
external auditor, and consider any questions of resignation or dismissal;

3. Consult with the External Auditor on all relevant matters including the:
(@) nature and scope of the audit;

(b) audited financial statements and the audit opinion;

(0 management letter and management’s response; and

(d) matters of which the External Auditor may wish to draw attention;

B

1. TRBEREERRNRPERTREE - AR

b

(@) HBEHE BR;ASVEDRE
b) HFBIREBRAGRGHBERT IR IHA
MRERRERERGE K

(© BB AIISERREVEE KENTTE
2. BNEREBAMNZREREFAER MEERASEH
2 e NS BN R HHE I SE R IRTS ¢ L E
REMARRRAREEE
3. WATEEREIEAASNEREED - B2
(@) FEFATRAMEMEE
b) REANEFHGHRREEABR
(© ZEEDBEEER R R EIEERmAE
(o) SMNEZBEIREEEFEIR

BT EE BF MR 2014-2015
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Gain reasonable assurance on the completeness, accuracy, and fairness

of audited financial statements, including appropriateness of accounting

policies and standards, adequacy of disclosures and significant audit
adjustments (in collaboration with the Finance Committee);

Oversee the effectiveness of systems for risk management and internal

control, including:

(@) periodic review of:

()  HA's policies and process for the identification, assessment
and prioritisation of risk;

(i) the HA Risk Framework including reports on the enterprise
wide risk profile; and

(i) significant risk issues reported to it by the Chief Executive;

(b) monitoring HA's financial and administrative control processes,
including those designed to ensure the safeguarding of resources
and operational efficiency, through the results of internal and
external audit;

Oversee the processes implemented by the Management for

monitoring:

(@) compliance with pertinent statutes and regulations;

(b) compliance with HA's Code of Conduct;

(o) effectiveness of controls against conflicts of interest and fraud; and

(d) effectiveness of HA's whistleblowing mechanism

Note: It should be noted that although the functions of the Audit and Risk

Committee cover a wide area, matters that are of a pure clinical nature
(such as medical ethics) are not within its purview.

Focus of Work in 2014-15

The Committee met six times in 2014-15 to exercise an active oversight of
the internal audit function of HA, considered matters related to the audit of
HA's financial statements, and oversaw the effectiveness of risk management
and internal controls at HA in accordance with the Terms of Reference of the
Committee. Key focus of the Committee in 2014-15 was broadly summarised
as follows:-

(@)

In regard to the internal audit function, the Committee received
quarterly progress reports from Chief Internal Auditor on completed
audit results and follow-up actions. Among the various internal audit
reports reviewed during the year, some of the key operational audits
included “Management of Intensive Care Unit Services’, “Arrangements
for Training of Healthcare Professionals (Medical Sub-group)”, “Impact
of Measures to Relieve Workload of Doctors and Nurses’, “Inpatient
Identification — Newborns”, “General Outpatient Clinic Quota
Management’, “Measures to Address Winter Surge’,"Community Mental
Health Services’,“Key Financial and Reporting Controls for One-off Grant’,
“Quality and Safety of Food Supplies’,“Drug Allergy Checking”, “Follow-up
Audit on Day Surgery’, “Follow-up on Director of Audit Report on Public-
Private Partnership’, and “Security Incident and Response Management’,
In 2014-15, the Committee also considered and approved the audit
analytics strategy for clinical systems and its implementation in phases,
as well as the Internal Audit Plan for 2015-16.

Hospital Authority Annual Report 2014-2015
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In the area of external audit, the Committee reviewed and endorsed
the HA's draft financial statements for 2013-14 in a joint meeting
with the Finance Committee, as well as the external auditor’s internal
control memorandum in a subsequent regular meeting. Besides, the
Committee reviewed the evaluation results of the external auditor’s
performance upon renewal of the audit services.

In regard to the risk management, the Committee considered and
endorsed the action plan to implement measures for moving towards
an organisation-wide risk management approach. During the year, it
also received reports on mitigation strategies for key risk items relating
to the Electronic Health Record Programme, Inpatient Medication
Order Entry System, management of multi-drug resistant organisms,
specialist outpatient clinics waiting time, medication safety, manpower
shortage of supporting staff, major capital works and error proofing in
IT Operations. As part of the risk reporting, the Integrity Risk Report and
the Key Organisation-wide Risk Report for 2015 were also reviewed by
the Committee.

To maintain good governance and high level of probity, the Committee
considered the recommendations from the ICAC Corruption Prevention
Department made in the assignment reports respectively on HA’'s
administration of Chinese Medicine Centres for Training and Research
and the performance management of pharmaceutical manufacturers
and suppliers in HA, as well as the responses and follow-up actions
proposed by the management. The recommendations on HA's specialist
outpatient services for elderly patients and the implementation progress
of follow-up actions, which were resulted from the value for money
audit conducted by the Director of Audit on the provision of health
services for the elderly were also discussed by the Committee.

As a good corporate governance practice, the Committee conducted
a self-assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.

(b)

HIMNEREAMETHSE A E - ZEGHEMKBEEE —
EFAE  BxRRARE R 201314 FEPIEHREREA -
WIERE % —EE B & @ ik Kol iRy N AL B AN ) 30 B
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s - ZE IR T INERBRI MR IVTRRE

RBREETE  RESEZMBBTHIR - HITHEE
NBREERREERRN - FR ZERKMHEREE
REERIEE AR ERREERS  EREFRELHEEE
5 ERBABEYESBARS  ZENFENLAED
2 ERFIDWmIRERE  AELE  SIERBATER
AREEATREREMARIRED #HERE - TR S INEH
2015 FRERARKRE R EIEXBRR SRS - ERRR
2, —FED °

REFRIEARBERE REEFRTRBAEN
IFESRBEREMENEE  BREHEERhEE
AR O ETE - URBEREELER KRR
MERREE - WEREIEEZRE FIEAER MIRE
T8 - Zhwm | BT EERRERERABRRGET
MEMNETEERT  RERSETAREERESE
BABRPIZ RGNS - URSBERETHNEE
B

ABARIFEEER  TESET T AR REE
BrEmERAE—FRTIE-

o
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Executive Committee

THEES

Membership List

REHE
Chairman Prof John LEONG Chi-yan, SBS, JP
=P R R
Member Mr CHENG Yan-kee, BBS, JP
RE BEE LA
Mr Ricky FUNG Choi-cheung, SBS, JP
B
Mr Lester Garson HUANG, JP
mERALE
Dr KAM Pok-man
HEXEL
Dr LEUNG Pak-yin, JP, Chief Executive
PEBERE TTHAEH
Mr Patrick MA Ching-hang, BBS, JP
Prof Maurice YAP Keng-hung, JP
ERIEHR
Terms of Reference

Consider key matters and overall policies and directions on long-term

strategy and planning, risk management, corporate governance,

performance management and succession planning, and facilitate the

Board in discharging its responsibilities in this regard;

Advise on Board meeting agenda items proposed by the Management

including an annual forward looking agenda and key matters raised by

Functional Committee Chairmen;

Serve as a forum for the HA Chairman, Functional Committee Chairmen

and the HA Chief Executive to consider major matters relating to the

leadership and oversight of the HA;

Advise on changes to Board and Functional Committee structure and

processes including the respective terms of reference; oversee their

annual self-assessments; and advise the Board on the appointment of
chairmen, vice-chairmen and co-opted members of the Functional

Committees;

Advise the Board on the organisation structure and functions of the HA

Head Office and its Divisions;

Exercise powers delegated by the Board on the following staff matters:

(@) advise the Board on the appointment, remuneration changes,
contract variation of the Chief Executive;

(b) advise the Board on the appointment of Cluster Chief Executives
and Directors of Divisions;

() approve contract renewal, remuneration changes and contract
variation as well as lateral transfer/job rotation of Cluster Chief
Executives and Directors of Divisions;

(d) approve the appointment, contract renewal, remuneration changes
and contract variation as well as lateral transfer/job rotation of
Hospital Chief Executives and Heads of Divisions; and

Hospital Authority Annual Report 2014-2015
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(e) review the performance of Chief Executive, Directors, Heads of
Division and Cluster Chief Executives;
7. Convene as the Emergency Executive Committee (EEC) in accordance
with HA's Emergency Contingency Plan (supplemented by a senior Food
& Health Bureau official when meeting as EEC).

Focus of Work in 2014-15

In 2014-15, the Committee met nine times to discuss or approve 46 papers
(including nine through circulation). Major matters considered included
appointment and remuneration matters of senior executives at HA Head Office
and clusters, job evaluation of selected senior executive positions, career posting
and succession of senior executives, progress of the Government’s Review
on Hospital Authority, implementation progress on recommendations of the
Corporate Governance Review, the Capital Works Resource Allocation Exercise,
succession in Board Committees and membership of Hospital Governing
Committees, the HA Budget and Annual Plan for 2015-16, HA Strategic Plan
2017-2022, HA's Key Enterprise-wide Risk Profile, reports on staff complaints
against senior executives, HA's stance on Government'’s Public Consultations
on Voluntary Health Insurance Scheme and Review of Regulation of Private
Healthcare Facilities, etc.

As a good corporate governance practice, the Committee conducted a self-
assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Emergency Executive Committee
KRBERREEES

Membership List

REHRE
Chairman Prof John LEONG Chi-yan, SBS, JP
EE
P HIE
(EETER B2EERELEEE
Member Mr CHENG Yan-kee, BBS, JP
RE BEE A
Mr Ricky FUNG Choi-cheung, SBS, JP
VoE =
Mr Lester Garson HUANG, JP
B A
Dr KAM Pok-man
HigxE+

Dr LEUNG Pak-yin, JP, Chief Executive

(In his absence, the Deputising CE)
RIBBEYE TBAEH
(TTABETIERF + B CEETTIAREL I E)
Mr Patrick MA Ching-hang, BBS, JP

Miss Janice TSE, JP

(representing the Permanent Secretary for Health)
M NEL L
[REXRYRELBEFHER (L))
Prof Maurice YAP Keng-hung, JP
BRI

Note: The Emergency Executive Committee (EEC) was set up by the Board on
15 January 2004. It will automatically be called into action when the HA
activates the Tier-three Strategic Response to a major incident, which is
defined as an incident with prolonged and territory-wide implications,
such as the Serious Level (S2) or Emergency Level Response to influenza

pandemic.
Terms of Reference
1. To act for the HA Board and exercise its powers and functions, including:

(@) altering, amending or overriding existing HA policies, standards,
guidelines and procedures; and

(b) establishment of sub-committees or task forces to tackle particular
matters at hand.

2. To identify the objectives and assess the risks facing HA in emergency
situation;
3. To approve the strategies and policies for managing the emergency

formulated by the HA Central Command Committee, and monitor
implementation progress in all HA hospitals and institutions;

4. To coordinate activities of the other HA committees including Hospital
Governing Committees;

5. To ensure effective communication of clear and concise messages to
key stakeholders, including staff, patients, Government and the public;
and

6. To be accountable to the Authority Board and the making of regular
reports to HA Members as soon as practicable.

Hospital Authority Annual Report 2014-2015

(In his absence, the Emergency Executive Committee chairmanship should be elected among its standing members)
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Focus of Work in 2014-15

In 2014-15, the Committee met on 30 December 2014 in response to a
confirmed case of human H7N9 (Avian) influenza infection on 27 December
2014 and the subsequent activation of the Serious Response Level (52)
following the Government’s activation of the Serious Response Level under the
Government's Preparedness Plan for Influenza Pandemic.

At the meeting, the Committee was briefed on the details of the index case
and the latest position of the situation. Members noted the actions taken or
to be taken by the HA, including contact tracing and quarantine arrangement,
activation of the Clinical Management System'’s eH7 platform for early alert and
notification, triage arrangement at the Accident and Emergency Departments,
isolation facilities of the hospitals, enhanced infection control measures,
arrangements for visiting and volunteer services as well as clinical attachment,
and enhanced laboratory network service.

As at 31 March 2015, Serious Response Level (S2) remained in force.
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Finance Committee

MBEEES

Membership List
RERE

Chairman Dr KAM Pok-man

I  Hmxim

Member © Mr Andrew FUNG Hau-chung, JP
4= HERKSE

Mr Stephen LEE Hoi-yin

FHREBEE

Mrs Margaret LEUNG KO May-yee, SBS, JP
REEHa L

Ms Esther LEUNG Yuet-yin, JP / Ms Karyn CHAN

(representing the Secretary for Financial Services and the Treasury)

2Bt REF Gt
(REIEEHRER /& /FR)

Dr LEUNG Pak-yin, JP, Chief Executive
RIABERE 7B

Mr Patrick MA Ching-hang, BBS, JP

Mr PANG Yiu-kai, SBS, JP

Miss Janice TSE Siu-wa, JP

(representing the Permanent Secretary for Health)
i/ NEZ L
[REXRYRELEBEFHER (FE)]
Mr WONG Kwai-huen, BBS, JP
THBSEE

Terms of Reference

1. Advise and make recommendations on the financial aspects of the HA
Corporate Plan and Annual Plan;

2. Advise and make recommendations on the financial planning, control,
performance, monitoring and reporting aspect of the HA;

3. Advise on policy guidelines for all financial matters, including
investment, business and insurance;
Advise and make recommendations on the resource allocation policies;

5. Advise and recommend to the HA on the financial statements (audited
and unaudited) of the HA;

6. Liaise with the Trustees of the HA Provident Fund Scheme and make
recommendations to the HA;

7. Monitor the financial position of the HA; and

8. Consider periodically matters relating to risk, risk management and

risk mitigation relevant to finance operations and other relevant areas
contributing to the financial risk profile of HA.

Focus of Work in 2014-15

To assist the HA Board in ensuring proper stewardship and effective use of
public funds, the Committee met five times in 2014-15 to advise and make
recommendations to the Board on various finance related matters for the
Authority. Key focus of the Committee in 2014-15 was broadly summarised as
follows:-
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In support of the corporate strategy and policies development of HA,
the Committee deliberated the future development direction and
refinement proposals for HA's Internal Resource Allocation model and
its applications. During this process, due consideration was given to the
preliminary discussions of the Government’s Steering Committee on
Review of HA with respect to the review area of resource management.
Besides, the Committee also considered an update on the HA fees and
charges review for 2014-15 and the way forward for periodic review to
fulfil HA's fiduciary duties on advising the Government of the fee policies
for public hospital services.

Dovetailing with HA’s service and resource planning process, the
Committee examined the proposed 2015-16 HA budget and resource
allocation. On financial risk management, the Committee reviewed the
risk mitigation measures taken in 2014, and considered the planned
mitigation actions for the key financial risk facing HA in 2015. In addition,
it also considered and endorsed HA's insurance renewal approach and
direction for 2015-16.

On accountability reporting and monitoring of HA's financial position,
the Committee reviewed and endorsed HA's draft financial statements
for 2013-14. Besides, it considered the 2013-14 audited financial
statements for a number of designated programmes undertaken by
HA, including the Electronic Health Record Programme Development,
the Samaritan Fund, the Community Care Fund Medical Assistance
Programmes and the HA Charitable Foundation. In addition to
receiving monthly financial reports during the year, the Committee
also considered a mid-year financial review of HA together with the
unaudited financial statements for the six months ended 30 September
2014. Specifically, on management of medical fee income, regular
reports on major write-off /waiver cases (over HK$1 million each) were
presented to the Committee. In addition, it considered a review of
HA's overall debt management framework together with the related
accountability reporting arrangement, and also examined findings
from the first stage of post-implementation review of the new Patient
Billing and Revenue Collection System. With regard to investment
management, the Committee also received regular progress updates
from the Treasury Panel on HA's treasury management and operations.

On people development for the Finance function in HA, the Committee
received a progress update on the various organisation and staff
development strategies undertaken for the Finance grade, and
supported the way forward for initiating a review to further identify
improvement opportunities for building a sustainable Finance
workforce. Last but not least, the Committee also reviewed the Annual
Work Plan of the Finance Division and the proposed key strategic areas
for 2015-16.

As a good corporate governance practice, the Committee conducted a self-
assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Human Resources Committee

ANEREZES

Membership List

RERE
Chairman © Mr Patrick MA Ching-hang, BBS, JP
TE BEREE
Vice-Chairman Mr William CHAN Fu-keung, BBS
BER BRERTE
Members © MrCHAN Bing-woon, SBS, JP (up to 30.11.2014)
BRE BRIRMA S (B2 2014 4F 11 A 30 )
Prof Francis CHAN Ka-leung, JP
PR e ii%
Ms Quince CHONG Wai-yan, JP
HERZL
Mr Andy LAU Kwok-fai (passed away on 17 April 2015)
IR 4 (R 2015 F 4 A 17 A )
Ms Angela LEE Chung-yan
(representing the Permanent Secretary for Health)
FEBxzt
[REXRYRELBEFHNER (L))
Prof Diana LEE Tze-fan
XS EPE 5
Dr LEUNG Pak-yin, JP, Chief Executive
RIAERE THARE
Dr LI Chi-kong, JP
Prof Maurice YAP Keng-hung, JP
BRI
Terms of Reference
1. Advise on manpower planning;
2. Advise on staff training and development matters;
3. Advise, review and make recommendations on human resources
policies and related issues;
4. Advise, review and make recommendations to the HA on the terms and
conditions of employment for staff;
5. Advise, review and make recommendations to the HA on staff pay
awards and overall staffing structure;
6. Advise, review and make recommendations to the HA on any other staff
related matters;
7. Consider periodically matters relating to risk, risk management and risk
mitigation relevant to human resources management; and
8. Monitor the performance of the Hospital Authority Mandatory Provident
Fund Schemes and make recommendations to the HA as and when
necessary.

Focus of Work in 2014-15

In 2014-15, the Committee met six times to discuss and consider various
human resources (HR) matters of HA.
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Along the strategic direction of HA to allay staff shortage and high turnover,
the Committee considered and endorsed various HR recommendations and
measures that were initiated to improve manpower situation and employment
terms and conditions, such as following-up the proposals on the Optometrist
Grade Review in 2013-14, recommendations from the job evaluation of senior
management positions, changes to the Continuous Night Shift Scheme, as well
as an initiative for employment beyond the normal retirement age of 60 for
serving staff. It gave comments on the development of senior HR executives,
noted the Finance organisation development, received a progress update on
Call Payment Offer Exercise for staff other than clinical doctors, and monitored
the HA Mandatory Provident Fund Scheme through a regular update.
Endorsement-in-principle was also granted for the proposed 2014-15 annual
pay adjustment for HA employees. On the other hand, having considered
that no apparent need was anticipated for further overseas recruitment of
Diagnostic Radiographer, Radiation Therapist and Podiatrist grades in the near
future, the Committee agreed to discontinue the enhanced overseas package
for overseas new recruits of these grades.

To further promote staff health and wellness, the Committee discussed and
endorsed the implementation details of the pilot project on the enhancement
of staff access to radiological services endorsed in 2013-14, reviewed the user
eligibility of the HA staff clinics and telephone booking system, and noted
the findings and full roll-out plan of the Personal Health Record Pilot Project —
Electronic Access of Staff Health Record.

In terms of staff training and development, besides receiving a regular update
from the HA Head Office Training and Development Team, the Committee
commented on the functions and roles of HA in providing professional training
for the healthcare workforce (including medical, nursing, allied health and
pharmacy grades staff); and considered the challenges and issues faced by
HA. In addition, the Committee considered the staff orientation and induction
initiatives in HA.

During the year, the Committee discussed the HR risk assessment for 2015
with planned mitigation actions, provided feedback on the key performance
indicators of HR functions, and deliberated on the agenda forecast for 2015-16.
It also received a report on staff complaints received in 2014.

As a good corporate governance practice, the Committee conducted a self-
assessment exercise in reviewing its activities in the past year according to its
Terms of Reference. It also received a report on Staff Complaints Management
Audit in 2013-14 and considered the findings and corresponding follow-up
actions.
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Information Technology Services Governing Committee
BARERBELCEZES

Membership List
RERE

Chairman : Dr LEUNG Pak-yin, JP, Chief Executive

FE

RIBBEBEE THAEH

Vice-Chairman : Mr CHENG Yan-kee, BBS, JP

eSS

BREELLE

Members : Ms Anita CHENG Wai-ching (from 2.5.2014)

K&

BB E L (B 2014 E 5 F 2 HEE)

Mr Davey CHUNG Pui-hong

Deputy Secretary for Food and Health (Health)
EMRELE

RYRELEBEINER (FE)

Mr Daniel LAI, BBS, JP

FRHEL L

Mr Victor LAM, JP

Govemment Chief Information Officer (Acting) (from 26.2.2015)

WES

BT énﬂf#)‘z*ﬁiﬁg% (FFE) (|7 2015 4 2 A 26 H#E)

Mr Stephen LAU Ka-men, JP
BEsEE

Hon Charles Peter MOK, JP
AP+ 3=

Terms of Reference

Approve corporate policies and standards for Information Technology /
Information Systems;

Approve and monitor the overall progress of the implementation of the
Information Technology / Information Systems Strategic Plan;

Approve and monitor the execution of the Information Technology /
Information Systems Annual Business Plan;

Receive recommendations on the priorities for Information Technology
systems development and implementation;

Receive advice from the Information Technology Technical Advisory
Subcommittee;

Receive performance and status reports;

Provide periodic progress report to the HA Board; and

Consider matters relating to risk, risk management and risk mitigation
relevant to Information Technology across HA.
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Focus of Work in 2014-15

In 2014-15, the Committee met four times to discuss various issues relating to
the strategic development of [T/information systems in HA. During this period,
the Committee discussed and endorsed the management structure review of
Information Technology Division (ITD) including the renaming of the Division
as “Information Technology and Health Informatics Division” (IT&HID) with
effect from September 2014 to better reflect the unique functionality of two
streams of expertise in healthcare IT structure. The Committee also considered
and deliberated on the interim findings of and the actions arising from the
respective consultancy reviews of HA Strategy on [T and IT Sourcing Strategy.
It received various reports relating to assessing risks, identifying actionable
mitigating measures and enhancing the risk management processes. These
included IT Operational Risk Assessment, IT Technology Heat Map Analysis and
IT Quality Assurance and Risk Management Programme. In the area of privacy
and data protection, the Committee provided advice on matters concerning
the revision of HA's key privacy and security policies and the establishment of
a centralised library for IT&RHID documents. To meet the growing demand for
IT systems to support the operation of the organisation, the Committee also
discussed on the IT Block Vote Submission for 2015-16 and the IT&HID Annual
Work Plan 2015-16 for responding to challenges in continuing existing service
delivery and delivering the major strategic IT-enabled projects.

To fulfil its overseeing functions, the Committee monitored the implementation
of the work stipulated in the IT&HID Annual Plan by considering, amongst
others, the performance and status reports of respective IT functions at each
of its meeting, the comments of which would be conveyed to the relevant
working teams under IT&HID for follow-up actions. Progress Update on Clinical
Management System Phase Ill, Business Supporting IT Systems, eHealth Record
Projects and IT Services Performance were among the standing agenda items
of the Committee’s meetings. The Committee also monitored the ongoing
efforts of IT&HID on development of the Government'’s Electronic Health
Record Programme with HA as the technical agent and endorsed the related
draft audited financial statements annually.

To support HA's service needs with the latest trend of IT technical development,
the Committee received advice from the Information Technology Technical
Advisory Subcommittee on the IT technical architectures and technology
selections proposed by IT&HID which included mobile strategy; HA IT
technology refresh approach; data privacy compliance and training; database
platform review for clinical systems; approach in business and IT alignment etc.

As a good corporate governance practice, the Committee conducted a self-
assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Main Tender Board

PRIGIFZEE

Membership List

RERE
Chairman : Prof Maurice YAP Keng-hung, JP
EE TR
Vice-Chairmen © MrWilliam CHAN Fu-keung, BBS
BER BRERTE
Mr Lincoln TSO Lai
L ptea
Ex-officio members : Dr LEUNG Pak-yin, JP, Chief Executive
ERRE (or his nominated representative)
RIAERE 7THARE
(TTEARZ B A ZE )
Ms Clara CHIN Sheung-chi, Director (Finance)
(or her nominated representative)
BTt ABaE
(BI R st B ZE )
Members - Two of the following rotating members:
541 LATNE AR ERERK S

Mr CHAN Bing-woon, SBS, JP (up to 30.11.2014)
BRIRIA I (BEZ 2014 F 11 A 30 A)

Prof Francis CHAN Ka-leung, JP

e ERE €5l

Ms Anita CHENG Wai-ching

BRE L+

Mr CHENG Yan-kee, BBS, JP

B E A

Ms CHIANG Lai-yuen, JP
EEmat

Ms Quince CHONG Wai-yan, JP
HEEZ L

Mr Andrew FUNG Hau-chung, JP

Mr Andy LAU Kwok-fai (passed away on 17 April 2015)
BIBBSRAE (R 2015 F 4 A 17 AEFHY)
Prof Diana LEE Tze-fan

FFHSHR

Mr Stephen LEE Hoi-yin

FREESE

Prof Gabriel Matthew LEUNG, GBS, JP

R EBFHIR

Mrs Margaret LEUNG KO May-yee, SBS, JP
REEER L

Dr LI Chi-kong, JP

Prof Raymond LIANG Hin-suen, SBS, JP

Dr LO Wai-kwok, SBS, MH, JP (from 22.1.2015)
EEBE L (#2015 F 1 A 22 HEE)
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Ms Winnie NG
hag =+

Mr PANG Yiu-kai, SBS, JP

MrWONG Kwai-huen, BBS, JP
FHEESLAE

Terms of Reference

The main function of the HA Main Tender Board is to consider and approve
tender of order value above HK$4 million;

1. Review and assess the recommendations made by the assessment
panel;

2. Review the procedures and criteria adopted by the assessment panel in
the course of its selection;

3. Approve the selection made by the assessment panel after satisfying

itself that (1) and (2) are in order and such approval should be final.
Focus of Work in 2014-15

In 2014-15, the Main Tender Board (MTB) met 24 times to consider a total of
699 tender papers for procurement of supplies and services with value of
over HKS1 million for HA Head Office, and above HK$4 million for clusters
and hospitals. Tenders for procurement of supplies mainly covered purchases
of pharmaceutical products, medical and laboratory equipment and their
consumables whereas service tenders were mainly related to hospital domestic
and supporting services, maintenance of medical and laboratory equipment,
information technology systems and maintenance services and data
hosting facilities. Capital works tenders were mainly concerned with hospital
redevelopment projects and minor works improvements for maintenance
of hospital premises. During the year, Members of MTB sought clarifications
or made suggestions for the management to follow up on 27 tender papers,
and action was taken for most of them while one tender paper was finally not
approved.

As a good corporate governance practice, the Committee conducted a self-
assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Medical Services Development Committee

BERBRRESS

Membership List
RERE

Chairman

FE

Members

K&

Prof Maurice YAP Keng-hung, JP
B EHIR

PRERES FLEEER

Mr William CHAN Fu-keung, BBS
BRE® L

Prof Francis CHAN Ka-leung, JP
BRER 2%

Dr KAM Pok-man

HExXEL

Prof Diana LEE Tze-fan
TFRHE
Ms Esther LEUNG Yuet-yin, JP/Ms Karyn CHAN

Dr Constance CHAN Hon-yee, JP Director of Health

(representing the Secretary for Financial Services and the Treasury)

2B Lt IREH AL

(KX EFS RER B/ R)

Prof Gabriel Matthew LEUNG, GBS, JP
REBHIR

Dr LEUNG Pak-yin, JP, Chief Executive
RIAERE THARE

Dr LI Chi-kong, JP

Prof Raymond LIANG Hin-suen, SBS, JP
Mr PANG Yiu-kai, SBS, JP

TRERE

Mr Richard YUEN Ming-fai, JP
Permanent Secretary for Health
REERAE

RYREFERBHEIWER (H4F)

Terms of Reference

Examine, review and make recommendations on the changing needs
of the community in respect of clinical services provided by public
hospitals and institutions;

Advise and make recommendations on the overall policies, directions
and strategies relating to the provision, planning and development of
the public hospitals and related services, having regard to the availability
of technology, staff and other resources and the need to provide a
patient-centred, outcome-focused quality healthcare service by a
knowledge-based organisation;

Consider and make recommendations on the overall priorities for the
planning and development of the public hospitals and related services
in order to ensure an optimal utilisation of available resources;

Consider, review and make recommendations on any other matters
related to the planning and development of the public hospitals and
related services;

Consider periodically matters relating to risk, risk management and risk
mitigation relevant to medical services development; and
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6. Exercise powers delegated by the Board on the following matters:
(@) approve the scope of coverage of the Samaritan Fund as
recommended by the Management Committee of the Samaritan
Fund,
(b) approve clinical service plans on specialty services and
redevelopment projects, except those involving decisions on
financial provisions.

Focus of Work in 2014-15

In 2014-15, the Committee met six times to discuss issues relating to the
planning, development and management of clinical services. On clinical
services planning and development, the Committee considered and
deliberated on the development of respective clinical services plans for the
Kowloon Central Cluster, Kowloon East Cluster and New Territories East Cluster;
service development of the Hong Kong Children’s Hospital; commissioning
of the Tin Shui Wai Hospital; development of the Integrated Chinese-Western
Medicine pilot programme; and the setting up of Phase 1 Clinical Trial Centres
in the two teaching hospitals.

The Committee considered and gave advice on a wide range of clinical
management issues, including relating to the introduction of new drugs and
indications to be covered by the Samaritan Fund from 2014-15; management
of the HA Drug Formulary; HA's guidelines on Resuscitation and guidance
on advance directives; hospital accreditation; framework on credentialing
and defining scope of practice in HA; Enrolled Nurse training; development
of the Complaints and Feedback Management System; HA's support for
the administration of an additional Licensing Examination of the Medical
Council of Hong Kong in 2014; winter surge preparation; annual review on
key performance indicators; and the patient service and care risks and the
proposed risk reduction plans for 2015.

The Committee also received progress reports of various clinical programmes,
including the Service Management Report of the Chinese Medicine Centres for
Research and Training under the tripartite arrangement; Filmless HA Project; HA
Patient Experience and Satisfaction Survey; Patient Engagement Study 2013
and progress of various public-private partnership service programmes.

As a good corporate governance practice, the Committee conducted a self-
assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Public Complaints Committee

NRRKRREES

Membership List

RERE
Chairman : MrRicky FUNG Choi-cheung, SBS, JP*
TE ISEFE S *
Members © Mr CHAN Bing-woon, SBS, JP (up to 30.11.2014)
K& BRI 4 (BEE 2014 F 11 F 30 A)
Rev Canon Dr Alan CHAN Chor-choi
PR A SR U AT

Dr Jane CHAN Chun-kwong (from 1.12.2014)
PREVLEEAE (/72014 4F 12 F 1 HEE)

Mr CHAN Shu-ying, SBS, JP
PRABISESE A

Ms Christine Barbara CHAN So-han
PREMZ L

Mr CHAN Wing-kai (from 1.12.2014)
BRIKEESR A (B 2014 4 12 A 1 A#E)

Sister Nancy CHEUNG Chu-kin (up to0 30.11.2014)
RERAEL (BZE 2014 F 11 A30H)

Ms Peggy CHING Pui-ki (from 1.12.2014)
MLt (#2014 F 12 A1 H#E)

Mr CHOI Chi-sum

Mr Antonio CHU Lok-sang
REEETE

Prof Joanne CHUNG Wai-yee
BEEHIX

Mr HO Sau-him

fa] <P 55 4

Mr HUI Chung-shing, SBS, MH, JP (from 1.12.2014)
HRBEE (2014 F 12 A1 HE)

Mr Samuel HUI Kwok-ting

EEihaas

Mr KWOK Jing-keung, SBS, FSDSM (from 1.12.2014)
SBERSRIELE (B 2014 FF 12 A 1 HE)

Mr KWOK Leung-ming, SBS, CSDSM (from 1.12.2014)
ERERBRYE A (B 2014 F 12 A 1 HAE)

Mr Alex LAM Chi-yau

MEREAE

Mr Andy LAU Kwok-fai (passed away on 17 April 2015)
RIS A (R 2015 F 4 A 17 AEH)

Dr Robert LAW Chi-lim*

TEBNBREE A& ~

Dr Agnes LAW Koon-chui, JP

FERE L

Ms Maggie LEUNG Yee-mei (from 1.12.2014)
REBLL (#2014 4 12 A 1 A#E)

Prof Raymond LIANG Hin-suen, JP*
REZEHIE

Dr MAK Sin-ping, BBS*
BEFEL

Mr Simon MOK Sai-man, MH (from 1.12.2074)
BREA (12014 F 12 A 1 HAE)
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ProfWAN Chin-chin
##%ﬁﬁ

Mr WONG Kwai-huen, JP (up to 8.1.2015)
THEEE (BE2015F1 A8 H)

Dr WONG Kwok-chun (up to 30.11.2014)
BEBE L (HZ2014F 11 A30H)

Mrs Elizabeth WONG YEUNG Po-wo, MBE

=5HEMZ L
Ms Lina YAN Hau-yee, MH, JP
BRI5R R+
Ms Lisa YIP Sau-wah, JP*
BRELL
* Panel Chairman
*INBEFE
Terms of Reference RiEsE
1. The Public Complaints Committee (PCC) is the final complaint redress 1. ARKRFEEE® (FEQ) 2BREER (BER) Ak
and appeal body of the Hospital Authority. RIS R IR R el
2. The PCC shall independently : 2. EEREBUM
(@) consider and decide upon complaints from members of the public @) BRIBAABATHERF  SLBFEVNEE

who are dissatisfied with the response of the HA/hospital to which B/ B - BRFAHEEREBIRE UK
they have initially directed their complaints.
(b) monitor HA's handling of complaints. (b) ERBEERIIRFHERE

SHREE R

Pursuant to Para 2 above, the PCC shall independently advise 3,

and monitor the HA on the PCC’s recommendations and their
implementation.

In handling complaint cases, the PCC shall follow the PCC Complaint
Handling Guidelines (Annex) which may be amended from time to time.
The PCC shall from time to time and at least once a year, make reports to
the HA Board and public, including statistics or raising important issues
where applicable.
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Annex

Guidelines on the handling of complaint cases in the Public Complaints

Committee (“the PCC")

1. The PCCis an appeal body within the Hospital Authority (HA) to consider
appeals made by the public relating to its services. Based on its Terms of
Reference, the following are guidelines set by the PCC to facilitate the
handling of complaints.

2. The PCC shall not normally handle a complaint:

(@) if the complaint relates to services provided by the HA more than
2 years before the date of the lodging of the complaint, unless the
PCC is satisfied that in the particular circumstances it is proper to
conduct an investigation into such complaint not made within that
period;

(b) if the complaint is made anonymously and/or the complainant
cannot be identified or traced;

(c) if the complainant has failed to obtain the proper consent of the
patient, to whom the services were provided, in the lodging of the
complaint (this restriction will not be applicable if the patient has
died oris for any reason unable to act for himself or herself);

(d) if the subject matter of the complaint has been referred to or is
being considered by the coroner;

(e) if the complaint relates to a matter for which a specific statutory
complaint procedure exists;

(f) if the complainant or the patient concerned has instituted legal
proceedings, or has indicated that he/she will institute legal
proceedings, against the HA, the hospital or any persons who
provided the services (in any event, the Committee shall not
entertain any request for compensation);

(g) if the complaint relates to dispute over the established policies
of HA, for example fees charging policy of the HA in respect of its
services;

(h) if the complaint relates to an assessment made by a medical staff
pursuant to any statutory scheme whereas such scheme provides
for a channel of appeal, for example, the granting of sick leave
under the provisions of the Employees’ Compensation Ordinance,
Cap. 282;

(i) if the complaint relates to personnel matters or contractual matters
and commercial matters;

(j) if the PCC considers that the complaint is frivolous or vexatious or
is not made in good faith; or

(k) if the complaint, or a complaint of a substantially similar nature, has
previously been the subject matter of a complaint which had been
decided upon by the PCC.

3. Taking into account the following:

a) the disclosure of legal privileged documents in an open hearing;

) the disclosure of personal data in an open hearing;

c) the PCCis not a judicial or quasi-judicial body;

d) anaggrieved party has other channels to seek redress; and

e) the PCC should not duplicate the functions of other institutions
such as the courts or the Medical Council;

the PCC considers that its meetings shall not be open to the public.

~ e~~~
O
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4. In considering the merits of a complaint, the PCC may from time to time
obtain expert opinion by medical professionals or other experts relating
to the subject matter of the complaint. If the PCC considers appropriate,
it may also invite the complainant, the patient, the medical staffs or any
other relevant persons to attend an interview.

(The above Guidelines on the handling of complaint cases may be amended

from time to time as appropriate.)

Focus of work in 2014-15:

In 2014-15, the Public Complaints Committee held 17 meetings and handled
a total of 281 cases, of which 206 were related to medical services, 39 related
to administrative procedure, 28 related to staff attitude and eight others. In
addition to the handling of appeal cases, the Committee also advised on HA's
complaint handling policies to improve the efficiency and effectiveness of
the Authority’s complaints system, and make recommendations for system
change and improvement of healthcare services. Regular internal and external
communication programmes were conducted to enhance the transparency
and credibility of the Authority’s complaints system and the Committee as the
final appeal body. Through its Secretariat, the Committee also shared important
lessons learned for risk management and enhanced the complaint handling
skills of frontline staff through regular specialist complaint management
training including applied mediation skills training.
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Staff Appeals Committee
HELREEE

Membership List

REHE

Chairman . MrPeter LO Chi-lik

xE BENEE

Members © Ms Quince CHONG Wai-yan, JP

RE HERZT
Mr Lawerence LEE Kam-hung, JP
Mr Paul YU Shiu-tin, BBS, JP
REREE

Terms of Reference

1. To consider and decide upon appeals from staff members who have
raised a grievance through the normal internal complaint channels and
who wish to appeal against the decision made.

2. The Committee shall :

(@) consider whether the appeal cases need further investigation by
the management;

(b) direct the appeal cases to be investigated;

(c) have access to all relevant information required from the
management for making a decision;

(d) ensure that appropriate action is taken; and

(e) reply to the appellant.

3. The Committee’s decision shall represent the HA's decision and shall be
final.
4. The Committee shall make annual reports to the HA Board.

Focus of Work in 2014-15

The Committee was set up on 19 December 2002 to hear appeals from staff
members who had raised grievances through the established channels of
HA but who wished to make further appeal against a decision made. The
Committee comprises individuals who are not staff members of HA.

In 2014-15, the Committee considered six appeals including a case carried
forward from the previous year. Among the five cases received this year,
the Committee did not handle one case as the appellant had instituted
legal proceedings against HA. The Committee found that in all cases the
complainants had fully presented their cases, and the relevant evidence had
been carefully gathered and considered thoroughly by the HA management.
The Committee deliberated that the conclusions reached were justified.
Appropriate observations by the Committee in the process of investigations
were duly passed on to the management teams in question for follow up.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Supporting Services Development Committee
XIEERBEREES

Membership List
RERE

Chairman

FE

Vice-Chairman

eSS

Member

ME

Terms

Mr CHENG Yan-kee, BBS, JP
BE RS A

Ms CHIANG Lai-yuen, JP
BEmZLT

Prof Edwin CHAN Hon-wan
PRIZEZIE

Dr Andrew CHAN Ping-chiu, BBS
BRmEIE LT

Mr Lester Garson HUANG, JP
Dr KAM Pok-man
HEXE L

Mr Andy LAU Kwok-fai (passed away on 17 April 2015)

BIBB S (R 2015 F 4 A 17 AFHYE)

Ms Angela LEE Chung-yan

(representing the Permanent Secretary for Health)
FMEB LT

[REXRYRELBEFHER (L))

Mr Peter LEE Kwok-wah

FEEL A

Dr LEUNG Pak-yin, JP Chief Executive
RIABRE TTHAEH

Mr Gregory LEUNG Wing-lup, SBS

Dr LO Wai-kwok, SBS, MH, JP (from 22.1.2015)
EEBREL (#2015 F 1 A 22 A#E)

Ms Winnie NG

(it lisk-tm

Mr WONG Kwai-huen, BBS JP

FrEERE

of Reference

Advise on the directions and policies related to the development of
Business Support Services and Environmental Protection to best support
clinical services delivery in the HA;

Review and monitor the annual capital expenditure plan approved by
the HA Board;

Review and advise on the implementation and monitoring of Capital
Works Projects in the HA;

Review and advise on the new initiatives in Business Support Services
such as improvements in supply chain management, equipment
management, strategic outsourcing and public-private-partnership of
non-core functions, and the development of supporting services for
revenue generation;

Advise on the adoption of better practices and industry innovations
related to the planning and delivery of Business Support Services and
implementation of Capital Works Projects in the HA; and

Consider periodically matters relating to risk, risk management and risk
mitigation relevant to business support services and capital expenditure
projects and other areas under the purview of the Committee.
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Focus of Work in 2014-15

In 2014-15, the Committee held four meetings to advise on the directions and
policies related to the development of Business Support Services and Capital
Planning to best support clinical service delivery in HA. It reviewed reports
on hospital security services, the enhancement of supply chain services to
clinical users in clusters, and the contracts with price adjustment approved
via Authorise and Direct granted by the Main Tender Board. It endorsed the
recommendation of the consultancy review of HA's procurement strategies and
Manual, and supported the proposed revision to the delegation of authority
limits on procurement and materials management in HA. The Committee also
endorsed the way forward for the outsourced patient food service project. The
Committee followed through the replacement of medical and engineering
equipment in 2014-15 and the plan for up to 2017-18, as well as the progress
of advertising services. It also revisited the key operational risks in relation to
business support services, pharmaceutical supplies and capital planning.

The Committee considered the formulation of the annual capital expenditure
plan, the one-off grant for minor works projects, and regular reports on
the progress of major capital works projects. It reviewed reports on the site
supervision for major capital works projects managed by HA, and the latest
updates on environmental management in HA. It supported the use of district
cooling system in Hong Kong Children’s Hospital and the replacement plan to
adopt high efficiency air-conditioning chillers in HA premises. It endorsed the
request for resumption of management and control of parts of Haven of Hope
Hospital by Haven of Hope Christian Service, and the return of a portion of land
at Ruttonjee Hospital and a store located in Prince Philip Dental Hospital to the
Government. The Committee commented on the maintenance of slopes under
management of HA and the latest development of the proposed columbarium
outside Pok Oi Hospital. It also reviewed the consultancy study on construction
induced vibration impacts on medical equipment, and the regular progress
reports from the Capital Works Sub-Committee which was established under
the Committee to oversee and advise on capital works / project related items.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Membership of Hospital Governing Committees
EBRELCEZEETNE

Alice Ho Miu Ling Nethersole Hospital
HEKOWEAT] ZER

Chairman . RtRev DrThomas SOO Yee-po, JP
xE BIAREH
Ex-officio members : Hospital Authority Chief Executive or his representative
ERRE Eh B RITRASAREK
Hospital Chief Executive
BEPTITE A
Members : Mr Derek CHAN Man-foon
4=} PR & 5e 4
Bishop Ben CHANG Chun-wa
RIREELE
Mr CHEUNG Wing-fai, MH
Ms Michelle CHOW Yan-wai
ARELZ L
Mr Richard FUNG Lap-chung
RS AE
Ms KO Sui-fun
[SEE
Mr Michael LAl Kam-cheung, BBS, MH, JP
FESRIE LA
Mr Roger LEE Chee-wah
PR
Dr Pamela LEUNG, JP
ZEAIREE 4
Mr John LI Kwok-heem, MH
RIS
Rev Dr LI Ping-kwong, SBS
=30t €l
Mr Wilson MOK Yu-sang
EMEEs
Rev PO Kam-cheong
S 7 2 AT
Mr Herman TSOI Hak-chiu
BERMiTA
Dr WONG Fook-yee
TR=EEL
Ms Peggy WONG Pik-kiu, MH, JP

EERLL
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Bradbury Hospice

BEEZERPL

Chairman

FE

Ex-officio members
ERKE

Members
AE

Dr Joseph LEE Man-ho
FXZRE

Hospital Authority Chief Executive or his representative
Bl EIE BRI THAER AR K
Hospital Chief Executive

BRI AR

Dr Hubert CHAN Chung-yee, JP
PREZEIEL

Miss Mable Shadalla CHOW Sui-ming
JE3mER/ N E

Dr Amy CHOW Yin-man
EEE

Dr David KAN

fESRIEE 4

Prof Samantha PANG Mei-che
TEREHIR

Mr SHUM Si-ki

T ES A

Dr Vincent TSE Kin-chuen
HERE

Mr Paul WU Wai-keung
HRfEsR L
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Caritas Medical Centre

B

Chairman

FE

Ex-officio members
ERKE

Members
AE

Prof David CHEUNG Lik-ching
RN IEHIE

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K
Hospital Chief Executive

BRI AR

Dr Wallace CHAN Chi-ho

BRE iE L

Mr CHAN Wai-ming, MH
BRIZEASEAE

Dr Denis CHANG, JP

SRIERTEL

Mr Augustine CHOI Chi-wa, BBS
Mr CHOW Yick-hay, BBS, JP
A%

Dr Daniel FANG Tak-sang
FEERE

Prof Frederick HO Wing-huen, SBS
(CIES EE4 €5

Dr Conrad LAM Kui-shing, JP
ARERRK R A

Mr Anthony WONG Luen-kin, JP
EEER A

Mr Charles YANG Chuen-liang, BBS, JP
HE A

The Most Rev Michael YEUNG
HIREEH

Rev Joseph YIM Tak-lung
BEREMR
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Castle Peak Hospital & Siu Lam Hospital
SISk R/IVEER

Chairman © Mr CHAN Bing-woon, SBS, JP
E BRI e &
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR
Members © Mr CHAN How-chi, MH
RE BRER S E
Mr Edward PONG Chong, BBS, JP
RERISE &

Prof SHAM Pak-chung
ICABIAEIR

MrTSANG Hin-hong

Ms Deborah WAN Lai-yau, BBS, JP
BERZT

Dr Jimmy WONG Chi-ho, SBS, JP
THxREE

Prof Thomas WONG Kwok-shing, JP
T BRI

Ms Nora YAU Ho-chun, MH, JP
ESR] ¥ i+
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Cheshire Home, Chung Hom Kok
HHARKKER

Chairman . Dr Albert WONG Chi-chiu
EJ THAEE
Ex-officio members : Hospital Authority Chief Executive or his representative
ERRE Bl e BRI TRARR SR K
Hospital Chief Executive
BRI AR
Members © Mrs Shelley M CHOW
ME AEBZL
Mr Hilbert KA Ping-wah
BRERLE
Ms Betty KO Lan-fun
BWELL
Dr Bernard KONG Ming-hei
JLRAEREE A4
Mr Peter LI Lan-yiu
Dr Leonard LI Sheung-wai
FEEELE
Ms Janice MORTON
RP et
Mr Simon TAM Chi-ming
EERELLE
Dr Paul YOUNG Tze-kong, JP
HFRIEL
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Cheshire Home, Shatin
DHEEKESR

Chairman © Mrs Linda WONG LEUNG Kit-wah
E FRREL L+
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR
Members © Mrs Shelley M CHOW
RE AERLL
Ms Janet LAl Keng-chok
R+
Prof Diana LEE Tze-fan
FFEHER
Dr Edward LEUNG Man-fuk
REEEE
Dr Pamela LEUNG Ming-kuen, JP
RAAIREE 4
Prof Mark MACALPINE (passed away in May 2014)
BERFEHIE (R 2014 F 5 AFEH)

Mr Paul MAK Chun-nam
IR A

Ms Janice MORTON
BPRZ T

Mr Alfred POON Sun-biu
EIERA
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The Duchess of Kent Children’s Hospital at Sandy Bay
RAAREER

RORBBLSE
Chairman
EE

Ex-officio members
ERKE

Members
AE

Mr Vivian LEE Wai-man
FENX L

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR

Prof Godfrey CHAN Chi-fung
PR A I 8

Prof Kenneth CHEUNG Man-chee
SRS HHX

Mr CHEUNG Tat-tong
RIERFE

Mr Renny LIE Ken-jie
FRRSEE

Mr Gordon Gilbert LOCH Han-van
REEIE 54

Ms Helen LUI Wai-hing
EEMLZ L

Dr POON Tak-lun, JP
BB

Mr Douglas SO Cheung-tak
HEELE

Dr Barbara TAM Sau-man
BATEL

BT EE BF MR 2014-2015
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Grantham Hospital

SRR

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mr Steve LAN Yee-fong
ERFEE

Hospital Authority Chief Executive or his representative
Bl e BRI TRARR SR K
Hospital Chief Executive

BT TR R

Dr CHENG Chun-ho

EEREE

Mr Raymond CHOW Wai-kam, JP
AfE% 5%

Mr Edward HO Man-tat
faIEESLE

Prof Peggy LAM, GBS, JP
MEEZHIR

Prof Karen LAM Siu-ling
MNESEL

Dr Carl LEUNG Ka-kui

Mr William LEUNG Shu-yin
REBERLE

Dr Vitus LEUNG Wing-hang, JP
xR E L

Prof LO Chung-mau, JP

Mrs Purviz Rusy SHROFF

Prof Sydney TANG Chi-wai
BB EHX

Prof Maurice YAP Keng-hung, JP
BRI

Mr Rocco YIM Sen-kee, BBS, JP
BT A&
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Haven of Hope Hospital

= e ES e
SEBER

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mr Charles CY CHIU

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR

Mr Jonathan CHAN Pok-chi
BRISE 4

Mr CHAU Kwok-woon

R EE

Mr Stuart CHEN Seng-tek
BRF15 5 &

Ms Clara CHONG Ming-wah
AR

Dr HO Wai-ip

fAEREE

Prof Joseph KWAN Kai-cho
RAREAE IR

Dr LAM Ching-choi, BBS, JP
MRIE B B8

Dr Andrew LUK Leung
PEseidEt+

Dr George NG Sze-fuk, GBS, JP
RittEELT
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Hong Kong Buddhist Hospital

S =4 (=]
BB ER
Chairman © MrKeith LAM Hon-keung, JP
E WERELT
Ex-officio members . Hospital Authority Chief Executive or his representative
ERRE Bl e BRI TRARR SR K
Hospital Chief Executive
BRI AR
Members © MsKelly CHAN Yuen-sau
ME BRiEFZ L
Mr HO Tak-sum, MH
L E+

Ven KOK Kwong, GBM (Passed away in November 2014)
BYRRT (R 2014 4F 11 A &)
Mr LAl Sze-nuen, BBS, JP
R EE L+

Mr Anthony LAM Chi-tat
MEEREL

Ms May LAU Mei-mui
BIEG R+

Mr LEE Ka-cheung
FREETL

Dr POON Tak-lun, JP
R A

Mr SHUM Man-to, SBS
X ERTE

Ven SIK Hin-hung
RELTZEARD

Ven SIK Hong-ming
FERERARD

Ven SIK Ku-tay
FEREARD

Ven SIK Kuan-yun
AR

Ven SIK To-ping

RE TARD

Ven SIKYin-chi
TEEAEARD

Ms WAN Yee-ling
RAERET

Dr WONG Kam-chiu, MH
HEPEEL
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Hong Kong Eye Hospital & Kowloon Hospital
BERNERRNESER

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mr LO Chung-hing, SBS

EEEEL

Hospital Authority Chief Executive or his representative
Bl EIE BRI THAER AR K
Hospital Chief Executive

BRI AR

Dr Connie CHAN CHENG Yuk-yee, MH
PREEimis L

Mrs Sheilah CHENG CHATJAVAL
BRIk 2+

Dr Jennifer CHEUNG NG Chui-yiu
SRMZRHEE +

Dr Charles CHEUNG Wai-bun, JP
REWIEL

Mr Ricky FUNG Choi-cheung, SBS, JP
ISEE A

Ms Mavis LEE Ming-pui

FERm 2t

Mr Louis LOONG Hon-biu
RERELE

Prof Julia TAO LAI Po-wah

PR EEHIR

Dr WONG Yee-him

mIARE A

Mr James YIP Shiu-kwong

Bk EE
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Hong Kong Red Cross Blood Transfusion Service
SR+ 2HMARFE DI

Chairman © Mr Philip TSAI Wing-chung, JP
TE FoKBEE
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl e BRI TRARR SR K
Hospital Chief Executive
BRI AR
Members : Mr CHAN Kai-ming
RE BRIARAR %5 A
Mr Ambrose HO Pui-him, SBS, JP
(CIE e
Dr HO Chung-ping, MH, JP
fA] e ST 56 A
Ms Ada LAM Wai-ming
MERZL
Dr LI Chi-kong, JP
Mrs Patricia LING WOO Sau-ha, MH, JP
MERFEL L
Ms Clara SHEK Ka-lai
ERELL
Mr Luke WONG Sui-kwong
B EE
Mrs Irene YAU LEE Che-yun, JP
EFEBRZLT
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Kwai Chung Hospital & Princess Margaret Hospital
ZREBRRIFEINER

Chairman © Ms Quince CHONG Wai-yan, JP
E HERZL
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR
Members : Prof Chetwyn CHAN Che-hin
BB B H R
Mr Stanley CHEUNG Tak-kwai
RIEE T4
Mrs Nina LAM LEE Yuen-bing, MH
AL+
Prof Hon Joseph LEE Kok-long, SBS, JP
Dr John LEE Sam-yuen, BBS
F=TEL
Mr Stephen LIU Wing-ting, JP
BRERE
Mr Henry TONG Sau-chai, MH, JP
HER A
Dr Peter TSOI Ting-kwok
EFEEBLE
Mr Williamm WONG Kuen-wai, BBS, MH
EIERELE
MrWONG Yiu-chung, MH
=R A
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Kwong Wah Hospital & TWGHs Wong Tai Sin Hospital
BEEBERARE=REKXSE5K

Chairman © Mrlvan SZE Wing-hang, BBS
E MEERIE S A4
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR
Members © MrsViola CHAN MAN Yee-wai, BBS
RE PR Bt
Dr Ina CHAN Un-chan, BBS
PRI 1
Mr Charles CHANG Juo-hwa, BBS
RIS &
Mr CHOW Chun-fai, BBS, JP
hiRIB 4
Dr CHU Chor-lup
KRALEEE
Ms Maisy HO
AR+
Dr John LEE Sam-yuen, BBS
F=ThE+
Dr LEE Yuk-lun, JP
FEMEL
Mr Billy LEUNG Ting-yu, BBS
RETFHRE
Mrs Katherine MA
BRRE R+
Mr Stephen NG Chi-wing, BBS
REREE
Mr Sunny TAN
BRAE1E &
Ms Wendy TSANG Wan-man
BEEL T
Mr Vinci WONG
TEHEE

Mr Stephen YUEN Kwok-keung
RERSEE
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MacLehose Medical Rehabilitation Centre

FIREERM

Chairman

FE

Ex-officio members
ERKE

Members
AE

Dr Eric CHIEN Ping

Hospital Authority Chief Executive or his representative

Bl e BRI TRARR SR K
Hospital Chief Executive

BT TR R

Prof Chetwyn CHAN Che-hin

B H R

Mr Calvin CHAN Man-yin
PR E L

Mr Vincent CHENG Wing-ming
BRERERE A

Prof Kenneth CHEUNG Man-chee
SRCEHIX

Dr Daniel FANG Tak-sang
FiEEEE

Dr Edith MOK KWAN Ngan-hing, MH
REAREEEL

Mr NG Hang-sau

mAERE

Mr Sammy NG Wai-tong
REZSRE

Mr Adrian WONG Koon-man, BBS, MH, JP
Eye Gt

Mr David YAU Po-wing

MrYU See-ho

RETEFSEAE
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North District Hospital
I EEERE

Chairman © Ms CHIANG Lai-yuen, JP
E BRIt
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR
Members : Mr DENG Kai-rong, MH
RE B E
MrHUNG Siu-ling
HABERLE
Mr LIU Sui-biu
Bims
Mr MA Ching-nam, JP
Ir George PANG Chun-sing, MH
B2 Sivias
Mr Charlie YIP Wing-tong
EokEHRE
MrThomas YIU Kei-chung
whac S
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North Lantau Hospital

FE R L EE 5z
Chairman
xE

Ex-officio members
ERKE

Members
AE

Ms Sandra LEE Suk-yee, GBS, JP
FREL LT

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR

Mr CHAN How-chi, MH
BRER S E

Ms CHAU Chuen-heung, BBS, MH, JP
AsgELZ L

Dr Robert LAW Chi-lim

BHREE

Ms Elizabeth LAW Kar-shui, MH
FEE/NE

Prof Raymond LIANG Hin-suen, SBS, JP
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Our Lady of Maryknoll Hospital

288865

Chairman . MrLester Garson HUANG, JP
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR
Members : Father Brian R BARRONS
RE I At
Dr Gabriel CHOI Kin
ZRERGEAE
Ms CHOW Lai-hing
E) e
Mr John J CLANCEY
Dr Nancy FOK
EERE
Dr Lawrence LAl Fook-ming, BBS, JP
FEAERAEE A4
Dr LAM Siu-keung
MIkag e
Mrs Marigold LAU, SBS, JP
ZIEmE Lt

Sister Marilu LIMGENCO
MERIEZ

Ms June LO Hing-yu
BEIT T

Mr Rex MOK Chung-fai, MH, JP
EfhErE
Rev Edward PHILLIPS

Mrs Elizabeth WONG YEUNG Po-wo
E=5HEMZ T

Sister Marya ZABOROWSKI
BREEL
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Pamela Youde Nethersole Eastern Hospital
REABRANFIZEMR

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mr Lawrence LEE Kam-hung, JP
Hospital Authority Chief Executive or his representative
B BRI TRERSEREK
Hospital Chief Executive

BRI TR ES

Ms Ophelia CHAN, BBS

PR B2+

Mr Roland CHOW Kun-chee
RS S

Rev CHU Yiu-ming

SRIRRAHED

Ms KO Siu-wah, SBS, JP
BEEZT

Mr Alex KONG Chack-ho, MH
LRRTAE

Ms Ka-shi LAU, BBS

Bzt

Mr Peter LEE Kwok-wah
RS A

Mr John LI Kwok-heem, MH
DrYvonne LUI Lai-kwan
EEEBLT

Rt Rev Dr Thomas SOO Yee-po, JP
BRAREH

Prof TAM Sheung-wai, GBS, JP
BB

MrYEUNG Po-kwan, JP
B A

Dr Dominic YOUNG Ying-nam
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Pok Oi Hospital
BEEh

Chairman : DrHO Wing-tim, MH
FE BEN
Ex-officio members . Hospital Authority Chief Executive or his representative
ERKE B EERITHAARSKERE
Hospital Chief Executive
BRI TR ES
Members : Mr Michael CHAN Kee-huen
AE FRECIE ST AE
Mrs CHAN LI Lei
PR L+
Dr CHONG Man-yuk
HXREA
Ms Yvonne CHUA
2R+

Mr Matthew LAM Kin-hong, MH
MERER ST

Mr PANG Siu-hin

TANTEE

Mrs Winnie TAM KEUNG May-chu
BEERRL T

MrTSANG Yiu-cheung, MH
DIRAESE A

Mr Alan WONG Wai-kai, MH
FEHEEE

Ms WONG Wai-ling
=ERLE

Mr Chris YIP Yiu-shing, MH
HRRR
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Prince of Wales Hospital

BIETHT R £ &8k
Chairman - MsWinnie NG
EE thaagat
Ex-officio members . Hospital Authority Chief Executive or his representative
ERRE Bl e BRI TRARR SR K
Hospital Chief Executive
BRI AR
Members : Prof Francis CHAN Ka-leung, JP
ME BRER U
Mr Larry KWOK Lam-kwong, BBS, JP
HELLE
Mr Peter LEE Kwok-wah
FEESLSE
Ir Prof Peter MOK Kwok-woo
MR
Ms Maggie NG Miu-man
hY gt
Mr Philip WONG Chak-piu, MH
HEEEL
Dr WONG Kwai-lam
E=EMEL
Prof Richard YU Yue-hong, SBS
RFERHER
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Queen Elizabeth Hospital
BRIMBEER

Chairman : MrJohn LEE Luen-wai, BBS, JP
FE FRHESRE
Ex-officio members : Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Hospital Chief Executive
BEpTiTE B L
Members . Dr Eliza CH CHAN, SBS, JP
RE PRIEEELT
Ms Maisy HO
falfBsE 2+
Dr James HWANG Shu-tak, BBS
=R
Mr Chris IP Ngo-tung
EHETE
Mr Emmanuel KAO Chu-chee
BEBEE

Mr Andy LAU Kwok-fai (passed away on 17 April 2015)
ZIESB L4 (R 2015 F 4 A 17 AF#)

Mr David MUI Ying-yuen, MH, JP
HREIRE

Ms Winnie NG

hatgz+

Ms Catherine YEN Kai-shun
BEAXL

Dr YU Yuk-ling

FREEL
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Queen Mary Hospital & Tsan Yuk Hospital
BESRKREESEMR

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mr PANG Yiu-kai, SBS, JP
TIRESE

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K
Hospital Chief Executive
BEpTiTE B L

Dr Steven J CANNON (from 26.6.2014)
BBt (/2014 % 6 A 26 A#E)
Mr Stephen CHAN Chit-kwai, BBS, JP
BREEE o4&

Mr Wilson KWONG Wing-tsuen
Bk A

Prof John LEE Chi-kin, JP

TR

Prof Gabriel Matthew LEUNG, GBS, JP
R B

Mr Joseph LO Kin-ching

BlEE kL

Prof Amy TSUI Bik-may (Resigned on 17.6.2014)
RBERE (R 2014 F 6 A 17 AFFHT)
Ms Catherine YEN Kai-shun
Rzt

Mr Paul YU Shiu-tin, BBS, JP
RERTE
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Rehabaid Centre

EREVNRERPIL

Chairman

FE

Ex-officio members
ERKE

Members
AE

MrThomas Joseph MULVEY, JP
BEREE

Hospital Authority Chief Executive or his representative
Bl EIE BRI THAER AR K
Hospital Chief Executive

BRI AR

Dr Joseph BOSCO

MAHE

Hon Judge Kevin Anthony BROWNE (Resigned on 3.9.2014)
IR R (R 2014 F 9 A 3 AFHE)
Ms Kelly CHAN Yuen-sau

REFZ L

Dr Eddie CHOW Siu-lun

Ik B

Mr Ricky FUNG Choi-cheung, SBS, JP
ISEE A

Mr Robin GILL

BT LS

Hon Judge Patrick LI Hon-leung
THRELE

Dr Leonard LI Sheung-wai
FEREE

Ir TSANG Chiu-kwan, JP

BEARTEE
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Ruttonjee & Tang Shiu Kin Hospitals
BB EERE

Chairman

FE

Ex-officio members
ERKE

Members
AE

Dr Vitus LEUNG Wing-hang, JP
RoKEBE L

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K
Hospital Chief Executive

BRI AR

Ir Lillian CHAN Lit-yee

BREUGE 2+

Mr Raymond CHOW Wai-kam, JP
AfE% 5%

Mr Steve LAN Yee-fong
ERSxE

Mr Edwin LEUNG Chung-ching
RPELAE

Dr LIU Ka-ling

Mr Norman LO Kam-wah, MH, JP
[EIRERLE

Mrs Gloria NG WONG Yee-man, BBS, JP
REEERL

Mr PANG Yuk-ling, SBS, JP
TEERE

Mr Burji S SHROFF

Mr Noshir N SHROFF

Mrs Purviz Rusy SHROFF

Mr SHUM Choi-sang, SBS, JP
SALESELE

Ms Anna TANG King-yung, BBS, MH
BERat

Mr Richard TANG Yat-sun, BBS, JP
PR £ 54

Ms Alice WOO Wai-see
REB&+
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Shatin Hospital
e

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mrs Yvonne LAW SHING Mo-han, JP

BERRMZ L

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K

Hospital Chief Executive

BRI AR

Mr Jeckle CHIU

FBifREE

Mr CHIU Man-leong

Bkt

Dr Andy CHIU Tin-yan

BARREE &

Prof Joanne CHUNG Wai-yee
SRR

Mr FONG Cheung-fat, JP

HTRBRE

Prof LAM Tai-hing, BBS, JP

MARBEHIR

Mr LAU Kim-hung

IR e 4
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Tai Po Hospital
KIiEEb

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mr Patrick MA Ching-hang, BBS, JP
BEEEE

Hospital Authority Chief Executive or his representative
Bl EIE BRI THAER AR K
Hospital Chief Executive

BRI AR

Ms Nancy KIT Kwong-chi, JP
BEFt

Dr Benny KWONG Kai-sing
BRI 18 £

Mr Gregory LEUNG Wing-lup, SBS
Mr LEUNG Wo-ping, JP

Mr Arthur LI Ka-tat

PRELE

Mr MAN Chen-fai, BBS, MH
SRR A

Ms Gigi PANG Che-kwan
TIHERELL

DrYIP Ka-chee

YL
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Tseung Kwan O Hospital

BB R EE e
Chairman : DrEliza CHCHAN, SBS, JP
EJ BOEEEL
Ex-officio members . Hospital Authority Chief Executive or his representative
ERRE Bl e BRI TRARR SR K
Hospital Chief Executive
BT TR R
Members © MrRaymond CHAN Wai-man
ME BRIESSE4E
Mr Clifford King CHIU
BLBEE
Mr KAN Shun-ming
RIS £
Prof Joseph KWAN Kai-cho
BB ZIR
Prof Diana LEE Tze-fan
AN 5
Mr Stephen LIU Wing-ting, JP
BRERE
Dr Hayles WAl Heung-wah
FRES
MrWAN Yuet-cheung, BBS, MH, JP
PR yA=Fete
Mr WONG Kwai-huen, BBS, JP
THBEE
Mr WONG Kwing-keung
=R EE
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Tuen Mun Hospital

EPIEh

Chairman

FE

Ex-officio members
ERKE

Members
AE

Mr William CHAN Fu-keung, BBS
PRE® L

Hospital Authority Chief Executive or his representative

Bl EIE BRI THAER AR K
Hospital Chief Executive
BRI AR

Prof Alfred CHAN Cheung-ming, SBS, JP

BRERRHUX

Dr Charles CHAN Kam-kwong
BREEIE L

Dr Shirley IP Pui-seung
HEIiEEE

Mr KU Moon-lun

B

Mr Lothar LEE Hung-sham, MH
Dr Sam WONG Chun-sing, MH
FiREEL

Ms Lina YAN Hau-yee, MH, JP
BRI+

Mr Boris YEUNG Sau-ming
57

Mr Charlie YIP Wing-tong
BEokERE
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Tung Wah Hospital/Tung Wah Eastern Hospital/
TWGHSs Fung Yiu King Hospital
REBRRRERRMNRE=IEZWEMR

Chairman

xE

Ex-officio members
ERKE

Members
24=1

Mr Ivan SZE Wing-hang, BBS
MEERIE S A4

Hospital Authority Chief Executive or his representative
Bl B RTTEAERSAREK
Hospital Chief Executive
BEbTiT A

Mrs Viola CHAN MAN Yee-wai, BBS
& F Fogun

Dr Ina CHAN Un-chan, BBS
BRI E LT

Mr Charles CHANG Juo-hwa, BBS
RIS &

Ms CHENG Lai-king

ESEIR Lt

Ms Maisy HO

BB L+

Mr Henry LAl Hin-wing
FRRERE A

Dr John LEE Sam-yuen, BBS
F=TE+

Dr LEE Yuk-lun, JP

FEBEL

Mr Billy LEUNG Ting-yu, BBS
REFHRE

Mrs Katherine MA
BRRBL L

Mr Stephen NG Chi-wing, BBS
Mr Sunny TAN

FRAE1E &

MrTONG Chun-wan

BT EE

Mr Lincoln TSO

RSt

Mr Vinci WONG

FEHEE
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United Christian Hospital

HEEHMESER
Chairman
FE

Ex-officio members
ERKE

Members
AE

Mr John LI Kwok-heem, MH

PRI E

Hospital Authority Chief Executive or his representative
Bl e BRI TRARR SR K

Hospital Chief Executive

BRI AR

Bishop Jenny CHAN Kin-lai

PREXEEECES

Mr Derek CHAN Man-foon

PR E

Ms Margot CHOW Yan-tse
AR ZEZ LT

Ms Constance CHOY Hok-man

BEBEZ+

Mr Paul FAN Chor-ho, SBS, JP

SBEE R A

Mr FUNG Sau-chung (Resigned on 25.11.2014)
BN (R 2014 48 11 A 25 ABHE)
Rev Paul KAN Kei-piu

LR AR ED

Dr LAM Kin-wah, BBS, MH
MEEEL

Mr Marthy LI Chak-kwan
FERSE

Rev LO Lung-kwong

& BE S HAm

Dr Danny MA Ping-kwan

55 s 8 A

Mr Wilson OR Chong-shing, MH
AR St

Rev PO Kam-cheong

S 7 B 1AM

MrThomas TSANG Fuk-chuen
BREEEE

Ms Nancy TSANG Lan-see, JP
oLl

Mr Herbert TSOI Hak-kong, BBS, JP
B ML

Rt Rev Louis TSUI Tsan-sang
REEEH

Mr David WONG Tat-kee
EEHLSE

Ms Grace WONG Yuen-ling
=Rt

Dr Alice YUK Tak-fun, BBS, JP
BEsE L

Rev YUNG Chuen-hung
B{EERARED

B Pr B RFR 2014-2015

203



Appendix 4
B 8% 4

Yan Chai Hospital

{ZE

Chairman © Mrs Susan SO CHAN Wai-hang, BBS
EE HRETXZ L
Ex-officio members . Hospital Authority Chief Executive or his representative
ERRE Bl e BRI TRARR SR K
Hospital Chief Executive
BRI AR
Members © MrWilliam CHAU Chun-wing, MH, JP
RE EISREE &
Mr Sam CHAU Chung-tung
JEFAER S

Dr Baldwin CHENG Shing-fung
RIS E 1

Mr CHENG Yan-kee, BBS, JP
BRI A

Mr Clement FUNG Cheuk-nang
TR TAE

Mr Alex LAN Khong-poh
BERBESE

Mr Alfred WONG Wai-kin
=HERSA

Mr Vincent WONG Yin-shun
FEMEE

Mr YAU Kam-ping, BBS, MH
BR8-S A

Mrs YIMTSUI Yuk-shan
BREMEZ L
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Membership of Regional Advisory Committees
EHBHAZEENE

Hong Kong Regional Advisory Committee
BERBHEES

Chairman © Mr CHAN Bing-woon, SBS, JP (up t0 30.11.2014)
3 BRImRSE A (BEE 2014 4 11 A 30 A)

Mr Andy LAU Kwok-fai (from 1.12.2014; passed away on 17 April 2015)
ZIEB S (B 2014 4F 12 A 1 H#E - )R 2015 F 4 A 17 AEFHY)
Ex-officio members : Hospital Authority Chief Executive or his representative
ERAME Bl E R BT AR K
Director of Health or his/her representative
BEEERIHERRK
Members © MrAU Lap-sing, MH
RE BRSZAK e
Mr Stephen Chan Chit-kwai, BBS, JP
PREEE SR
Dr Eric CHIEN Ping
BT L
Mr JONG Koon-sang
HREALE
Mr Alex KONG Chack-ho, MH
LRREE
Mr Steve LAN Yee-fong
ERFEE
Dr LAU Chor Chiu, MH
Elpek | e
Mr Peter LEE Kwok-wah
RS A
Dr Vitus LEUNG Wing-hang, JP
RoKEBE L
Ms Helen LUI Wai-hing
EEMLZ LT
Mrs Katherine MA
BERREL
Dr Jeffrey PONG Chiu-fai
EERAIBEE &
MrTSANG Wing-wah
BoKELE
Mr Lincoln TSO
HiLs
Ms Catherine YEN Kai-shun
BEALLT
Dr Paul YOUNG Tze-kong, JP
BFREL
Prof Richard YUEN Man-fung
R %%
Mr YUNG Chi-ming, BBS, MH
SERATE
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Kowloon Regional Advisory Committee
NEBEBHEES

Chairman : Prof Diana LEE Tze-fan
E FFRHK
Ex-officio members . Hospital Authority Chief Executive or his representative
ERARE Bl EIE BRI THAER AR K
Director of Health or his/her representative
BEBERIEREK
Members : DrCharles CHEUNG Wai-bun, JP
RE SREWIE L
Mr Charles CY CHIU
HWRELLE
Mr CHOW Chun-fai, BBS, JP
IRIE S &
Ms Margot CHOW Yan-tse
ARz L
Mr CHOY Chak-hung
Ms Maisy HO
AR+
Mr HO Tak-sum, MH
AL E+
Mr HO Yin-fai
I E B4
Mr Chris IP Ngo-tung
EHREL
Ms Nancy LAM Chui-ling, MH
MBIt
Mrs Nina LAM LEE Yuen-bing, MH
MRE k2t
Ms LAM Yuen-pun
DB £+
Dr Robert LAW Chi-lim
NG S
Mr Rex MOK Chung-fai, MH, JP
ERLibeS e
MrThomas Joseph MULVEY, JP
HEREE
Mr SHUM Siu-hung
RS A
Mr Stanley TAM Lanny
BERLE

Dr Hayles WAI Heung-wah (from 29.5.2014)
ERERLE (B 2014 F 5 A 29 H#E)

MrWAN Yuet-cheung, BBS, MH, JP (up to 28.5.2014)
BIRESE A (BZE 2014 F 5 A28 H)

Mr Anthony WONG Luen-kin, JP

EEREL

Mr Luke WONG Sui-kwong

Eb it

Dr WONG Yee-him

EHARE A

Mrs YIMTSUI Yuk-shan

BIRERZ Lt
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New Territories Regional Advisory Committee
FRELHBHEZEES

Chairman

FE

Ex-officio members
ERKE

Members
AE

=
= 5

Mr WONG Kwai-huen, BBS, JP
TrHBEE

Hospital Authority Chief Executive or his representative
Bl EIE BRI THAER AR K
Director of Health or his/her representative
FEBERIENRE

Mr Daniel CHAM Ka-hung, BBS, MH, JP
RIS A

Miss Mable Shadalla CHOW Sui-ming
JE3mER/ N E

Mr FONG Cheung-fat

HRESRA

Dr HO Wing-tim, MH

OE N

Mr LAM Tak-leung, MH, JP
WE=EE

Mr LAU Kwok-fan, MH

2B &

Mr LEUNG Wo-ping, JP

BRI

Mr LI Kwok-ying, BBS, MH, JP
R

Ir Prof Peter MOK Kwok-woo
SRR

Prof Simon NG Siu-man

RITHIR

Mr Alfred POON Sun-biu

EHTR L

Mr Philip WONG Chak-piu, MH
=EREL

Prof Thomas WONG Kwok-shing, JP

S B B %

Ms Peggy WONG Pik-kiu, MH, JP
EEBZL

Mr Charlie YIP Wing-tong

BEoKEEE

MrThomas YIU Kei-chung

agh
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Membership of the Board of Trustees of the Hospital

Authority Provident Fund Scheme 2014-15
EREIE/ARESIEESTEZESENE 2014-15

Chairman : MrJohn LEE Luen-wai, BBS, JP
EE FEMBESR A

Trustees : Ms Clara CHIN Sheung-chi
EEES SR 2+

Dr KAM Pok-man (from 12.9.2014)
HiEX I+ (B 2014 £ 9 A 12 A#E)

Mr Peter LO Chi-lik
BENLE

Mr Patrick MA Ching-hang, BBS, JP
BB E

Mr Raymond LEE Wing-hung
FABIELE

Mr Alan Howard SMITH, JP (up to 14.8.2014)
SR (BE 2014 F8 A 14H)
Ms Nancy TSE Sau-ling, JP
WAL L

Miss Janice TSE Siu-wa, JP
HWNEL L

Dr Ernest MA Hon-ming

HEREE

Mr Barry NG Kwok-hing

REIEESE

Dr WONG Tak-cheung

HEFRA

DrVincent YEUNG Tok-fai
HiEEE A
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Public Feedback Statistics
N = BHEt

Complaint / Appreciation Received (1.4.2014 - 31.3.2015)
IR EEES (2014F4818-2015F383108)

Public Complaints Committee

NBRRFEEE
Nature of cases Number of appeal cases
(EEIk3=1 LHRBEREF
Medical services /& AR 7% 206
Staff attitude B B RE/E 28
Administrative procedure TEF2 Fr 39
Others EAth 8
Total number of appeal cases handled ¥ L R {EREH 281

Hospital Complaint / Feedback / Appreciation Statistics
BRRFBR EBGE

Complaint Feedback Appreciation
Nature of complaint / feedback/ appreciation cases received received received
Bk /BRI EBEARMEE RFEF BEREgF HBBEET
Medical services B& & AR 7% 1411 4,150 19,620
Staff attitude % B RE/E 461 2,651 11,979
Administrative procedure {TEIZ ¢ 355 2,906 1,912
Overall performance 288K IR 140 1,773 927
Others H A 32 595 11,732
Total number of hospital complaint / feedback / appreciation 2,399 12,075 46,170
BREHRBER EBER

GOPC* Complaint / Feedback / Appreciation Statistics
LERPDDIIREBR EBR

Complaint Feedback Appreciation
Nature of complaint / feedback/ appreciation cases received received received
#Bif/BR/EEEREE REFBF BERYF EEYTF
Medical services & AR 7% 68 368 2,216
Staff attitude B B RE/E 63 292 1,340
Administrative procedure 1 TE2 Fr 22 354 125
Overall performance 288X 38 13 124 72
Others E At 11 38 740
Total number of complaint / feedback / appreciation received by GOPC 177 1,176 4,493

LZENMRYHRFBRABAR

* General outpatient clinics
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Statistics of the Controlling Officer's Report
EFAERERTEHFT

The Hospital Authority generally achieved its performance targets in 2014-15. EREEBRABEEI T —NE—RAFEMNREERERAE
The volume of patient care activities across the full range of services in 2014-15 12 - —E—NEZ—AFEFHERABEERBHELREE R

is comparable to the level in 2013-14. ZE—=E—MEEHKFEE °
The key activity data in respect of the Hospital Authority are: EABRREERRBNEZSENOT
2013-14 2014-15

(1)  Access to services ATEUA AR
inpatient services 1%z iR 7%
no. of hospital beds (as at 31 March) EFEKREE (BBZ=A=+—H)

general (acute and convalescent) EiBi} (S2fE R FE1E) 21,132 21,337
infirmary BEER} 2,041 2,041
mentally ill ¥51$ 7} 3,607 3,607
mentally handicapped & E#} 660 660
overall #B5t 27,440 27,645

ambulatory and outreach services H B R Iz IR%
accident and emergency (A&E) services = = RS

percentage of AQE patients within target waiting time
B RS AR ORERANEHE

triage | (critical cases - 0 minutes) (%) 2 1 385! (BFR AR — 059 §&) (%) 100 100
triage Il (emergency cases - 15 minutes) (%) 2 1585 (BE2ER—1596&) (%) 96 97
triage Il (urgent cases - 30 minutes) (%) 2 I $8 5 (B2 {EZ —30 9 5F) (%) 75 75

specialist outpatient services ERIFIZ IR

median waiting time for first appointment at specialist clinics
BRI BT RIE 8 (R RF ) AR (L 8

first priority patients £ —BXHRZRA < 1 week <1 week
second priority patients 5 B FZEA 5 weeks 5 weeks

rehabilitation and geriatric services (as at 31 March)
REREARERE(BE=A=+—H)

no. of community nurses #t E#&E 28 449 468

no. of geriatric day places & ARt A B E&Ft 258 619 639
psychiatric services (as at 31 March) #5188 ERIS (BZ=A=+—H)

no. of community psychiatric nurses #&te &t &+ 88 130 129

no. of psychiatric day places #&# 7%t H i B 2 58 889 889
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2013-14 2014-15
(I) Delivery of services FTiR LY AR5
inpatient services 1Z5t iR %
no. of discharges and deaths EFTm A BT AR RILT A2
general (acute and convalescent) & @R (RIELFEE) 1,005,483 1,035,951
infirmary BE&R 3,301 3,501
mentally il FE1%E} 17,662 17,140
mentally handicapped & &R} 552 531
overall #85t 1,026,998 1,057,123
no. of patient days A EET BIX
general (acute and convalescent) & @k (2E & FRIE) 5,798,056 5,937,588
infirmary BEER} 505,244 510,633
mentally ill ¥51$ %} 969,898 935,336
mentally handicapped & & #} 205,890 201,122
overall #85t 7,479,088 7,584,679
bed occupancy rate (%) AR E R (%)
general (acute and convalescent) & @R} (ZE RERE) 87 88
infirmary BER} 87 88
mentally il FE4E} 74 71
mentally handicapped & &R} 87 85
overall 5t 85 85
average length of stay (days)* F¥H{ERFRE (B)*
general (acute and convalescent) & @R} (ZE RERIE) 58 5.7
infirmary BER} 127 141
mentally il FEA%E} 60 57
mentally handicapped &R} 443 420
overall &t 74 7.3
ambulatory and outreach services H B R IMNE IR
day inpatient services B I Fim A BRHS
no. of discharges and deaths it AR RIET A 542,333 571,563
ARE services £ = AR5
no. of attendances Bt AKX 2,241,006 2,222,901
no. of attendances per 1 000 population BF AR &IFEZ AIX 312 307
no. of first attendances for BABLZ ARSI
triage | 1285 19,358 19,353
triage Il & 1585 41,136 41344
triage IIl & IR 674,841 677,457
specialist outpatient services BRIFI2 IR
no. of specialist outpatient (clinical) new attendances 704,512 712,500
HRIPIZ (BRIK) FTERZ AR
no. of specialist outpatient (clinical) follow-up attendances 6,336,371 6,479,280
HEPI2 (BRIK) BEBZ AR
total no. of specialist outpatient (clinical) attendances 7,040,883 7,191,780

BRI (BRIR) L2 AR

PR IR B IR 2014-2015 21
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B 5% 8

2013-14 2014-15

primary care services £ & & &R

no. of general outpatient attendances &BRIFI2 2 AR 5,813,706 5,905,262

no. of family medicine specialist clinic attendances RKEESZERIFIZ D AR 287,182 289,048

total no. of primary care attendances £EBEZ AR 6,100,888 6,194,310
rehabilitation and palliative care services B8 & 47 & 12 AR 7%

no. of rehabilitation day and palliative care day attendances 79,483 87,250

BRIERATEEE BRRGHZ AR

no. of home visits by community nurses # 5+ K5 R 2 853,821 861,961

no. of allied health (community) attendances ZEE & (+LE) B2 AKX 32,141 33,165

no. of allied health (outpatient) attendances E8; g (FI22) B2 AKX 2,329,162 2,428,470
geriatric services #& ARHRTS

no. of outreach attendances #E X IMNE RIS AR 633,416 642,176

no. of geriatric elderly persons assessed for infirmary care service 1,701 1,637

B BEERGIZNRE AH

no. of geriatric day attendances EZ ARIHEER 2 AR 137,695 144,138

no. of Visiting Medical Officer attendances # X 2|2 & E£ /A B AR 116,439 113,591
psychiatric services fa18RHRS

no. of psychiatric outreach attendances # X518 RHMNR AR AR 260,146 280,120

no. of psychiatric day attendances ¥4 7%} B E Bt AR 215,375 219,163

no. of psychogeriatric outreach attendances # X A HEIINE R AR 97,995 95,219

()  Quality of services FRIEE X

no. of hospital deaths per 1 000 population” &F A O RAEERILTAS" 33 3.1
unplanned readmission rate within 28 days for general inpatients (%) 10.5 104

LB ATE 1% 28 RAARASTEAI A AL 2 (%)
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2013-14 2014-15
(IV) Cost of services R A
cost distribution K247 76
cost distribution by service types (%) AR RIZ DI A D T 52 (%)
inpatient ¥ B AR% 54.7 545
ambulatory and outreach H &l K& 5MNg RS 453 455
cost by service types per 1 000 population (HKSMn)
BT AORRBERE S RBKAA (BEEET)
inpatient (¥ Bt R 36 39
ambulatory and outreach B & &SNg AR 30 32
cost of services for persons aged 65 or above 65 5xak bA_E A T #) RFFECA
share of cost of services (%) BRTSFTG AR AR K) B 2 2 (%) 460 46.2
cost of services per 1 000 population (HKSMn) &F A B H BRI A (BB ET) 213 223
unit costs BV R A
inpatient services 12z IR %
cost per inpatient discharged (HKS) &4 B A B KA (E7T)
general (acute and convalescent) & @R} (ZE RERE) 22,610 23,830
infirmary BE&R 213,800 214,440
mentally il FE4%E} 124,400 134,820
mentally handicapped & & #} 481,240 530,550
cost per patient day (HKS) B A& B (&IT)
general (acute and convalescent) & @R} (RIE L FEE) 4,330 4,600
infirmary BE&%R} 1,400 1,470
mentally il FE4%E} 2,270 2,470
mentally handicapped & &R} 1,290 1,400
ambulatory and outreach services H [ R Iz IR
cost per A&E attendance (HKS) SAE E&IRAIERNK AR (ET) 1,040 1,140
cost per specialist outpatient attendance (HKS) HERIFIZ B RZIENR AR (EIT) 1,080 1,130
cost per general outpatient attendance (HKS) E@RIFI2 &R 2 AEMR A (BIT) 385 410
cost per family medicine specialist clinic attendance (HK$) 1,010 1,100
REBZERPIDBRZERNRAET)
cost per outreach visit by community nurse (HKS) 4t fZ & -8 RINE BRISEIR A (T) 450 490
cost per psychiatric outreach attendance (HKS) #518 BHMNE RIS ZIREIK A (B T) 1,350 1,440
cost per geriatric day attendance (HKS) # A%} B BE B SR BREHIK A (BT) 1,840 1,900
fee waivers ~ WER %
percentage of Comprehensive Social Security Assistance (CSSA) fee waiver (%) 20.2 19.2
FEteREED (GR) WBREADE %)
percentage of non-CSSA fee waiver (%) FEARIE W E RS2 B 9 % (%) 48 58

Notes : T -

*

Derived by dividing the sum of length of stay of inpatients by the *

corresponding number of inpatients discharged and treated.

A Refers to the standardised hospital death rate covering inpatient and A
day patient deaths in Hospital Authority hospitals in a particular year.
The standardised rate, as a standard statistical technique to facilitate
comparison over years, is calculated by applying the Hospital Authority
age-specific hospital death rate in that particular year to the “standard”
population in mid-2001.

~ Refers to the amount waived as percentage to total charge. ~

AT Beim A (B I P AR BB DA AR S O Be s A Bt B
ERABABGTE -
BER-SEREBERETERERKAMBALT
ABHREIRTR - BRRECICERBEER
EZFESEFRARNNBRRARTE - ERAR
B -—FFHH[RE] AQOMatEHRE - E2—
{ERENGE 7% - ARLBTRFOMRTE -

R R BN BEAE -

B Pr B RFR 2014-2015
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Statistics on Number of Beds, Inpatient, Accident &

Emergency and Outpatient Services in 2014-15
SIEZE R R FIZ ISR T

2014-15 FERKEE - EFRRFS

Inpatient Family
No. of Total IP |npatient bed average Medicine  Total Allied
hospital beds &P gccupancy length TotalSOP  Specialist Health
(asat31  discharges rate of stay Total (clinical) Clinic  (Outpatient) General
March2015]  and deaths %) (days) ASE attendances™ attendances’ attendances™  Outpatient
BRAREE fRRAMER fEREA fIRHEA  attendances ENMY FERE EBEE attendances™
Institution (BE20155F BAHRARR  BRARE  THEREY SEE (H&K) ENMY (MR)RR  EERMR
He 3A31A) RTAY (%) (B) aRgAr  BPEARY APAR BARY  BRAR
Hong Kong East Cluster BE RER#E
Cheshire Home, Chung Hom Kok 240 480 8138 1990 200
EHAEREER
Pamela Youde Nethersole Eastern Hospital 1673 144921 836 56 147,409 574579 57,625 132,864 398781
RELERATZRR
Ruttonjee Hospital and 633 26,168 88.1 8.1 78,676 128,231 10452 96,736 130486
Tang Shiu Kin Hospital
EHRER R ER R
St John Hospital & &6t 87 3198 709 60 10,662 77 6,381 33073
Tung Wah Eastern Hospital R 5 278 8716 839 144 103,850 29,769 25542
Wong Chuk Hang Hospital BT &k 160 166 923 4115
Sub-total )zt 3,07 183,649 84.9 8.0 236,747 806,737 68,077 265,950 587,882
Hong Kong West Cluster % & F 85 54
The Duchess of Kent Children's Hospital at 133 2176 550 95 19,955 28347
Sandy Bay
AOERERARXARERR
Tung Wah Group of Hospitals Fung Yiu King 272 3187 785 209 484 438
Hospital
RE-RERNER
Grantham Hospital 24 &k 37 11533 71 125 35052 2870
MacLehose Medical Rehabilitation Centre 110 1,089 543 213 31 2,79
EREERR
Queen Mary Hospital S5 1,702 152,544 778 45 128855 726092 20,949 147192 357,382
Tung Wah Hospital RZ [z 550 217 825 153 47642 5790 32,069
Tsan Yuk Hospital 2526 3 172 2289 5252
Sub-total Nzt 3,142 197,818 76.0 6.5 128,855 851,826 20,949 192,679 389,451
Kowloon Central Cluster 7L B4R
Hong Kong Buddhist Hospital 324 7,191 85.7 186 12,064 14214 47172
EEFHER
Hong Kong Eye Hospital E& B &k 45 8,704 386 37 227226 21,783
Kowloon Hospital /LR 1335 15877 843 272 84,126 146,028
Queen Elizabeth Hospital 71 2z 1368 177838 955 54 190391 702,968 7A70 220,300 523476
Rehabaid Centre' ERER REAFH L 207 B415
Sub-total /Nt 3,572 209,610 89.9 8.5 190,391 1,026,591 7,470 425,740 570,648
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By 8% @
Inpatient Family
No. of Total IP |npatient bed average Medicine  Total Allied
hospital beds &DP  occupancy length Total SOP Specialist Health
(asat31  discharges rate of stay Total (clinical) Clinic  (Outpatient) General
March 2015  and deaths (%) (days) ASE attendances™ attendances’ attendances®  Outpatient
BRAERBE fRRABER {E4722IN fRFEA  attendances ENMY FERE EBEA attendances™
Institution (HZ2015F BALRARR  BRARE  FHLREH SEZ (FRER) ENFR (MR)RY EERMR
e 3A318) RTAH (%) ()  #3pAx  #DEARY APAR® BAR®  BBAR
Kowloon East Cluster fLEER B H A
Haven of Hope Hospital B 26z 461 7282 90.7 204 8,706 5364
Tseung Kwan O Hospital 1 Z 2 &R 625 5315 917 51 137551 294,158 226 114,691 318,284
United Christian Hospital E8#iEi4 Bt 1405 116,159 852 46 182520 492,937 55556 216,908 626,666
Sub-total /it 2,491 176,556 87.9 5.7 320,071 795,801 55,782 336,963 944,950
Kowloon West Cluster NEEF &R HE
Caritas Medical Centre B Z Efix 1,206 56,054 837 6.6 130870 364,370 1439 78,8% 302,543
Kwai Chung Hospital 2% 920 4215 73.7 656 219,904 32,207
Kwong Wah Hospital EEE 1,206 98,366 799 44 136456 360,980 3034 160,841 208,348
North Lantau Hospital 3t KB BT 40 1,686 802 43 81314 4463 313 24014 60,901
Our Lady of Maryknoll Hospital 2 & &F 236 10,693 617 84 65678 837 35,108 435230
Princess Margaret Hospital 55271 & 5 1733 147,791 959 52 137,003 447202 15,775 115459 385513
Tung Wah Group of Hospitals Wong Tai Sin 5N 8197 883 216 863
Hospital
RE-REAIBR
Yan Chai Hospital (- %R 800 54,840 817 45 135,904 211,576 2945 86,383 263,169
Sub-total /)it 6,652 381,842 83.8 6.5 621,547 1,674,173 24,343 533,771 1,656,204
New Territories East Cluster
FRRERES
Alice Ho Miu Ling Nethersole Hospital 536 52334 838 44 135,275 237,688 5101 101,321 235991
RERMPRBIZER
Bradbury Hospice BEBEEHL 2% 614 9.1 140 11 1255
Cheshire Home, Shatin Y BZ K €& 304 225 684 212 463
North District Hospital 3t &H 589 44195 936 50 106,630 171450 5721 57538 255,017
Prince of Wales Hospital BT T &5 1580 153454 866 51 138,137 711533 47063 178,754 455,307
Shatin Hospital 1 &z 552 8790 915 198 518 518
Tai Po Hospital K352 993 9810 835 245 389 309
Sub-total /it 4,580 269,422 85.9 73 380,042 1,121,589 57,885 340,158 946,315
New Territories West Cluster
FRBRRRS
Castle Peak Hospital F1LEk 1156 2,694 652 1085 139633 24627
Pok Oi Hospital B &P 605 41484 89.5 52 126,292 93,530 32,549 65,624
Siu Lam Hospital /)MEER 500 504 9.0 4360
Tuen Mun Hospital P2l 1876 165,107 9.0 56 218956 681,900 21993 242,958 809,812
Sub-total /)it 4,137 209,789 86.9 9.1 345,248 915,063 54,542 333,209 809,812
GRAND TOTAL £t 27,645 1,628,686 85.1 73 2,222,901 7,191,780 289,048 2,428,470 5,905,262
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Notes:

Rehabaid Centre and Hong Kong Red Cross Blood Transfusion Service
are Hospital Authority institutions with specific functions but have no
hospital bed.

2. Number of hospital beds as at 31 March 2015 is based on the Annual
Survey on Hospital Beds in Public Hospitals 2014-15.

3. Outpatient attendances for different clinics are grouped under
respective hospital management.

4, Specialist Outpatient (SOP) (clinical) attendances also include
attendances from nurse clinics in SOP setting.

5. Total Allied Health (Outpatient) attendances exclude follow-up
consultations provided by the Medical Social Services Units.

6. General Outpatient (GOP) attendances also include attendances from
nurse clinics in GOP setting and attendances in related healthcare
reform initiative programmes in primary care.

Abbreviations:

IP — Inpatient

DP — Day inpatient
A&E — Accident & Emergency
SOP — Specialist Outpatient

Data prepared in June 2015.

Hospital Authority Annual Report 2014-2015
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Statistics on Community and
Rehabilitation Services in 2014-15
2014-15 FETMT R RRERFARSTET

Rehabilitation

Psycho-  Community Visiting  Allied Health day & palliative Psychiatric
Homevisits  Psychiatric geriatric Geriatric Medical ~ (Community) careday Geriatric day day
by community outreach outreach  Assessment Officer attendances’ attendances attendances® attendances
nurses attendances' attendances’ Service’ attendances’ EBER BREREE EAR RaR
Institution HE  EEENN BXEAREH HEEA EBRIDEBE (HE) EEAH REER AEEER
K HIFHAE MREEAR SNREBAR HEEE BEAR RBAL®  BEBRDAR APAR® BBAR
Hong Kong East Cluster B 5 RER#E
Cheshire Home, Chung Hom Kok - - - - - 81
B pEREER
Pamela Youde Nethersole Eastern Hospital 102910 23,8% 11,105 - - 817 280 16,131 30,587
RELERATRRR
Ruttonjee Hospital and - - - 122,328 23105 1881 5431 18,122
Tang Shiu Kin Hospital
EHRER R ER R
St John Hospital & &k 4805
Tung Wah Eastern Hospital RE &5 - - - - - 85 32,366
Wong Chuk Hang Hospital EfT 512 - - - - - 11 - 2428
Sub-total Mgt 107,715 23,896 11,105 122,328 23,105 2,875 38,077 36,681 30,587
Hong Kong West Cluster 5 F &5 548
The Duchess of Kent Children's Hospital at - - - - - 1
Sandy Bay
AOBBELRXARERR
Tung Wah Group of Hospitals Fung Yiu King - - - 40,793 11,984 1935 - 5668
Hospital
REZRERNER
Grantham Hospital & B 56 - - - - - 150 4430
MacLehose Medical Rehabilitation Centre - - - - - 86 14,564
KEEERR
Queen Mary Hospital B EP 58172 19381 13543 - - 946 - - 18,758
Tung Wah Hospital RZ 2z - - - - - 269 7775 6210
Sub-total /it 58,172 19,381 13,543 40,793 11,984 3,387 26,769 11,878 18,758
Kowloon Central Cluster 7" b4
Hong Kong Buddhist Hospital - - - - - 129 28%
EEHHER
Kowloon Hospital /1EEE k% 68,767 19,743 8822 39,827 5513 1,749 888 2618 10350
Queen Elizabeth Hospital (R 1A%k - - - 35,176 7310 1313 - 10,849
Rehabaid Centre EREM K ERH L - - - - - 860
Sub-total M5t 68,767 19,743 8,822 75,003 12,823 4,051 3,784 13,467 10,350
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Appendix 10

By &% 10
Rehabilitation
Psycho-  Community Visiting  Allied Health day & palliative Psychiatric
Homevisits  Psychiatric geriatric Geriatric Medical  (Community) careday Geriatric day day
by community outreach outreach  Assessment Officer attendances’ attendances attendances® attendances
nurses attendances' attendances’ Service’ attendances’ EREE  RERER EAN Ban
Institution HE  BXERN BXzARRH HEEA ERIPBE (HE) BEAH AR AEER
i FLFHRE MRBEAR' NERBAR  FHEREE REAR BBARS  BERZAR ARAR BPAR
Kowloon East Cluster f1EER B H A
Haven of Hope Hospital BE Zft 31,766 6611 1,091 636 1444 5,007
Tseung Kwan O Hospital I E R &R 74
United Christian Hospital £8#Ei4 Bt 134,744 30,152 10,046 36430 10,397 1,152 2963 19,888 31,762
Sub-total /it 166,510 30,152 10,046 43,041 11,488 1,862 4,407 24,895 31,762
Kowloon West Cluster NEEF B4
Caritas Medical Centre 38 2z 79,760 4,204 3408 129 1183 13,687
Kwai Chung Hospital £ &% 85,130 25280 2693 64,164
Kwong Wah Hospital EZEf 37,01 48710 9206 9%6 8375
North Lantau Hospital 16 AU\ B 6,325 3364 209 1658
Our Lady of Maryknoll Hospital £& 8t 45520 15269 279 125 680
Princess Margaret Hospital 355742kt 85,581 38,961 6,024 782 1,241 14632
Tung Wah Group of Hospitals Wong Tai Sin 70 11,020
Hospital
RE=REALRR
Yan Chai Hospital {C &R 41323 5721 250 4371
Sub-total /it 254,257 85,130 25,280 189,831 24,638 5,224 4,762 52,085 64,164
New Territories East Cluster
FRRERES
Alice Ho Miu Ling Nethersole Hospital 36,087 787 27813 739 2675 106 11,29 9,376
RERMPRBIZER
Bradbury Hospice B EEEEHRL 65 232
Cheshire Home, Shatin Y &K & &R 2
North District Hospital 3t & &F 36,251 11,446 7231 28501 6,824 3314 330 9824 11,881
Prince of Wales Hospital BB HT £ f 51347 22380 7,745 4473
Shatin Hospital 2 B &% 21,006 5439 126 5988 13,557 16,232
Tai Po Hospital X5k 9,546 12 9 7811
Sub-total /it 123,685 41,998 13,669 78,694 21,959 10,664 6,656 34,677 45,300
New Territories West Cluster
FRERRHY
Castle Peak Hospital & HLE 59820 12754 1620 13,042
Pok Qi Hospital 5% &t 2,926 525 2581
Tuen Mun Hospital EFI&H 82855 91,197 7,59 2957 2,795 13624 5,200
Sub-total /it 82,855 59,820 12,754 94,123 7,59 5,102 2,795 16,205 18,242
GRAND TOTAL £t 861,961 280,120 95,219 643,813 113,591 33,165 87,250 189,888 219,163
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Appendix 10
B 8% 10

Notes:

1. Figures also include home visits and crisis intervention.

2. Figures also include home visits and consultation-liaison attendances.

3. For Community Geriatric Assessment Service, the activity refers to total
number of outreach attendances and geriatric elderly persons assessed
for infirmary care service.

4. Visiting Medical Officer attendances refer to the attendances receiving
services provided to elderly persons living in Resident Care Homes for
the Elderly under the Visiting Medical Officers Scheme introduced in

2003/04.

5. Allied Health (Community) attendances exclude follow-up consultations
provided by the Medical Social Services Units.

6. Geriatric day attendances also include attendances in Integrated

Discharge Support Program (IDSP) for elderly patients.

The activity performed in different centers and teams are grouped under
respective hospital management.

Data prepared in June 2015.

1. BFhERERD MEEEER -

2. BFUBERFMEEAGD -

3. EEXEBIMNERRBHARREZBERRGISZNES
ABREYHERN -

4. BXIZEBEAREAIXIE 2003-04 FEHTH R 2E

3 hRREREREMREODIZ R o

5. BEREBER (HE) B2 AR T BIERBBL SRR
A IREEZ

6. ZAMARBERLZ AR RERRERERS SRS
HIBLZ AR ©

B RERERGELFAMBREREZT

BRI 2015 F 6 B#HE ©
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Appendix Ti(a)
By 8% 11(a)

Manpower Position - by Cluster and Institution
AFRR - LR R &E D

No. of Full-time Equivalent (FTE) Staff (as at 31.3.2015)"***
ZRZBABHKE (2015 F 3 A 31 BHF) "

Institution Medical Nursing Allied Health Others Total
HiE BR e HRER Hity ECEy
Hong Kong East Cluster & 5 5 &8 [ B 4 623 2,517 762 3,800 7,702
Cheshire Home, Chung Hom Kok & A7 K& 3 56 10 116 185
Pamela Youde Nethersole Eastern Hospital 486 1,673 516 2428 5,102
KRB LERABIT R

Ruttonjee & Tang Shiu Kin Hospitals £ 208 &k B2 2 &k 87 522 159 718 1,486
St John Hospital =M &Rt 6 35 8 78 127
Tung Wah Eastern Hospital 325 39 182 65 336 621
Wong Chuk Hang Hospital =318 2 49 4 125 180
Hong Kong West Cluster % 575 8Pz i 48 670 2,679 883 3,518 7,750
Duchess of Kent Children's Hospital 12 69 43 135 259
RARBBRABRARERRR

Grantham Hospital &&3t8 27 223 51 281 582
MaclLehose Medical Rehabilitation Centre 2832418 BzBt 1 38 30 82 151
Queen Mary Hospital® 35 BE%&px ° 575 1,959 651 2,478 5,664
TWGHs Fung Yiu King Hospital 322 = B 5 Z2 8k 25 Fr 15 82 29 147 274
Tung Wah Hospital REE & 39 308 79 395 821
Kowloon Central Cluster J1.3€ # & i 48 746 3,275 989 4,535 9,546
HK Red Cross Blood Transfusion Service 6 90 69 255 420
BEATFERMARET L

Hong Kong Buddhist Hospital &/#& #2155 12 146 35 181 374
Hong Kong Eye Hospital &/ RT & 37 73 18 166 294
Kowloon Hospital SLEEE 63 770 186 936 1,955
Queen Elizabeth Hospital (FAF AR 628 2,196 668 2,984 6,477
Rehabaid Centre R ERI &R ) 0 0 13 13 26
Kowloon East Cluster /158 RSB B4 693 2,613 706 3,270 7,281
Haven of Hope Hospital 2 & &P 20 280 61 393 754
Tseung Kwan O Hospital 145 2%t 174 663 184 758 1,779
United Christian Hospital E&#Ei & 5 498 1,669 461 2,120 4,747

220 Hospital Authority Annual Report 2014-2015



Appendix Tl(a)

B &% 11(a)
No. of Full-time Equivalent (FTE) Staff (as at 31.3.2015)"***
ZRZBABHKE (2015 F 3 A 31 AHF) "
Institution Medical Nursing Allied Health Others Total
g BE EE HRER Hity ECEy
Kowloon West Cluster 1.3 7 & i ik 48 1,417 5,608 1,566 7,092 15,683
Caritas Medical Centre BAE E&fx 254 864 237 1,137 2,491
Kwai Chung Hospital 2258 55t 72 651 119 584 1427
Kwong Wah Hospital B2 %80t 340 1,208 330 1,477 3,355
North Lantau Hospital 3£ AU L E&Fx 32 84 61 190 367
Our Lady of Maryknoll Hospital 22 & 2B 84 272 90 384 831
Princess Margaret Hospital #5524 &kt 428 1,634 494 2,096 4,651
TWGHSs Wong Tai Sin Hospital 33 =B & AL E& BT 25 240 46 303 614
Yan Chai Hospital 1= /75 885 181 655 190 920 1,947
New Territories East Cluster 37 5% 5 B8 Bx B 48 966 3,897 1,081 5,084 11,028
Alice Ho Miu Ling Nethersole Hospital 157 571 199 901 1,828
MBI & AT R
Bradbury Hospice BB E&EH 4 3 27 5 25 60
Cheshire Home, Shatin > B Z& K& &R 1 89 9 136 235
North District Hospital b [& &z 176 674 177 809 1,836
Prince of Wales Hospital B ET# T &b 548 1,857 545 2,315 5,265
Shatin Hospital 4 H &P 42 317 74 420 852
Tai Po Hospital A3 %86z 40 364 72 478 954
New Territories West Cluster % 57 75 B B 5 48 756 3,163 831 4,576 9,324
Castle Peak Hospital & 1L1& 74 571 95 663 1,403
Pok Oi Hospital 18 & &z 115 496 131 689 1,431
Siu Lam Hospital /JMEER 5 127 2 300 434
Tuen Mun Hospital #9885 562 1,969 602 2,923 6,056
Total # 5t 5,871 23,751 6,818 31,874 68,315
Note:
1. This figure excludes 1979 staff in the Hospital Authority Head Office. ERFTEERERBIEER 1979 BHE -
2. Manpower on full-time equivalent (FTE) basis includes all full-time & AFRR [ER2BAE] 7 BEBERMEEBLRK
part-time staff in HA's workforce i.e. permanent, contract and temporary. BRERE - A RGRRE -
3. Individual figures may not add up to the total due to rounding. HAREEAANBER  SHEFHENEAEIERNE
2 o
4. Manpower figures of individual hospitals/institutions include ERRAFHELEEERR MSEREEHENEEA
management staff providing hospital and cluster-wide services. 8o
5. Manpower providing services for Tsan Yuk Hospital is included in Queen BEEBRNREAFEFATTEERRA -
Marry Hospital.
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Appendix Tl(b)
B 8% 11(b)

Manpower Position - by Staff Group
AFiRT - B E M BID %8

No. of Full-time Equivalent (FTE) Staff 2010-11-2014-15"

ZRAZBABHE "
2010/11 2011/12 2012/13 2013/14 2014/15
Medical B
Consultant B &4 630 699 729 761 799
Senior Medical Officer/Associate Consultant 1,296 1,504 1,639 1,733 1,785
SAREEBIFER
Medical Officer/Resident(excluding Visiting Medical Officer) 3,110 2,945 2,875 2,866 2,872
BA BB A (TRESEL)
Visiting Medical Officer Zlz5 % 16 16 16 16 18
Intern ST BB B A 280 275 280 311 401
Senior Dental Officer/Dental Officer 5 7 6 8 8
SRR TR
Medical Total: 5,337 5,447 5,546 5,695 5,884
ERABAES
Nursing E2
Senior Nursing Officer and above = #&# TR 81 127 156 174 181
Department Operations Manager ZBPT:E{E4LIE 163 168 176 181 182
General Z#F -
Ward Manager/Nurse Specialist/Nursing Officer/ 3,283 3,526 3,760 3,978 4,114
Advanced Practice Nurse
REE /SR L TR ERERM
Registered Nurse FH &+ 11,971 12,293 12,722 13,258 13,848
Enrolled Nurse &t + 2,199 2,290 2,373 2,425 2447
Midwife/Others BhE L+, HAtf 25 23 19 9 4
Student Nurse/Pupil Nurse/Temporary Undergraduate 406 447 437 434 653
Nursing student
AT St L Suilt=t
Psychiatric #5718 F -
Ward Manager/Nurse Specialist/Nursing Officer/ 436 493 510 532 545
Advanced Practice Nurse
REHIEERlE L IR ERERM
Registered Nurse FH i+ 1,059 1,025 1,085 1,153 1,205
Enrolled Nurse &t &+ 473 509 578 614 613
Student Nurse/Pupil Nurse il + 24 BT B4 6 0 0 0 0
Nursing Total: 20,102 20,901 21,816 22,759 23,791

EEASH
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Appendix Tl(b)

By &% 11(b)
No. of Full-time Equivalent (FTE) Staff 2010-11-2014-15"
ZEZBASHA"
2010/11 2011/12 2012/13 2013/14 2014/15

Allied Health SR g &
Audiology Technician ¥& 2+ 1iT & 9 7 7 6 6
Clinical Psychologist E&AR/UIBE K 100 110 134 139 155
Dietitian & ZA0 92 106 118 128 141
Dispenser Bi428 971 997 1,055 1,129 1,186
Medical Technologist/Medical Laboratory Technician 1,176 1,221 1,270 1,310 1,347
BI5LERAT BB E
Mould Technologist/Mould Laboratory Technician 27 27 27 26 26
SR ER TR, BEERERNE
Optometrist 42 Y80 42 60 61 67 67
Orthoptist 15 & %8 [EAD 14 13 14 14 15
Occupational Therapist B3 56 2D 573 613 673 698 731
Pharmacist Z&ZIAD 392 437 488 522 574
Physicist #1325 58 61 68 71 73
Physiotherapist #7324 &AM 775 814 846 869 886
Podiatrist & JAERD 27 31 35 35 39
Prosthetist-Orthotist A& fZAD 105 116 123 126 135
Diagnostic Radiographer/Radiation Therapist 907 925 947 1,002 1,017
HRETR, TR ET SR B AT
Scientific Officer (Medical) BRI (E75) 67 71 76 82 82
Speech Therapist & &/ &AM 59 69 77 82 91
Medical Social Worker 84+ T 224 265 282 301 315
Dental Technician 7T &H%iir & 2 2 2 3 3
Allied Health Total: 5,618 5,944 6,302 6,609 6,888
EEERASES
Care-related Support Staff’ EE X E>
Health Care Assistant {25 iR 75 Bh 32 3,087 2878 2,630 2,395 2,179
Ward Attendant 7 /% fR#5 & 478 400 342 295 247
General Services Assistant/Technical Services Assistant 5,661 7111 8,076 9,447 11,290

(Care-related)/Theatre Technical Assistant/Patient

Care Assistant & Other Care-related Support Staff
XIERISENIR, B AR A BhIE (E32)

FMEHEMENIE BAREHIEREEETIRAS
Care-related Support Staff Total: 9,226 10,389 11,048 12,137 13,716
EETEASHES
Direct Patient Care Total: 40,283 42,680 44,713 47,200 50,278
BB ABEAFAG
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Appendix Tl(b)

B &% 11(b)
No. of Full-time Equivalent (FTE) Staff 2010-11-2014-15"
ZEZBASHA"
2010/11 2011/12 2012/13 2013/14 2014/15
Others Hft
Chief Executive/Director/Deputy Director/Head 6 7 7 7 7
TERAEE, 1aE BIBE £E
Cluster Chief Executive/Hospital Chief Executive 27 27 26 26 26
B bH M R BB TR B
Chief Manager/Senior Manager/Executive Manager/ 87 90 92 95 94
General Manager
BITBUEIE BRI TBAEIR TR IR I
Other Professionals/Administrator, System Manager, 1,522 1,745 1,984 2,099 2,297
Analyst Programmer etc
HthEE 1THAE - RRKE - RERFHOMRERETSE
Other Supporting Staff - Clerical, Secretarial, Workman, 16,594 16,679 17,392 18,180 17,591
Property Attendant etc
HMZEAE-X8  ME - ITA EXFEES
Non-direct Patient Care Total: 18,235 18,548 19,501 20,407 20,015
FEHERABEAFAR
HA Total: 58,518 61,228 64,213 67,607 70,293
BERATFAG:
Note: B
1. Manpower on full-time equivalent (FTE) includes all full-time & part-time 1. AFi& [ZFR2ZBAE] 5t RIEBERME 2B LE

staff in HA's workforce i.e. permanent, contract and temporary. Individual

figures may not add up to the total due to rounding.

2. With effect from April 2014 manpower data, a revised classification of

Care-related Supporting staff group is adopted.

Hospital Authority Annual Report 2014-2015
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Appendix 12(a)
By 8% 12(a)

Operating Expenditure' in 2014-15

2014-15 FEHFEEERZ

2014-15

(HK$Mn)
Cluster 2014-15 FE
B 48 (B¥EHET)
Hong Kong East Cluster 5 5 BB i 48 5,291
Hong Kong West Cluster 7 & 78 %8 Bt Bt 42 5612
Kowloon Central Cluster J18gH &8 B4 6,602
Kowloon East Cluster JUBESR BBkt 5119
Kowloon West Cluster /13878 %& f i 48 11,086
New Territories East Cluster ¥757 5 28 BB 44 7,844
New Territories West Cluster 75775 28 BB 49 6312
Hospital Authority Head Office, and Others” 8Bt & 18 B4R - R’ 2,165
Total 5t 50,031

Note:

Operating expenditure does not include capital works projects, major
equipment acquisition, corporate-wide Information Technology
development projects and drug expenditure self-financed by patients.
Includes corporate-wide expenditures processed by Head Office (such
as insurance premium, legal costs, claims paid and salary of medical
interns) and on information technology, as well as resources for
supporting the Government’s electronic health initiatives.

o

FREERXY TEEEATEE  BERIER
R CEEAMKEREBRBABEEYER
%o

2. BREEHSERENDGERX (MRRER EZ2E
A~ REXH  BEEEHHES) MBERENERR
B - AR SRR TEFRELSNMAER

BT EE BF MR 2014-2015
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Appendix 12(b)
By &% 12(b)

Hospital Authority Training and Development Expenditure
SR SEREEIEIRERASZ

Training and Development
Expenditure for 2014-15'

(HKS$SMn)
Cluster 2014-15 FEIFIRBEHRX '
B4 (B¥EET)
Hong Kong East Cluster 5 5 8B Hi48 9.2
Hong Kong West Cluster /& & 28 2 it 8.7
Kowloon Central Cluster J188H &8 B4 114
Kowloon East Cluster JL5E 5 & Bk 48 5.0
Kowloon West Cluster 718878 %8 fr B 48 96
New Territories East Cluster %57 5 %&b B 48 112
New Territories West Cluster %757 78 #& B B 48 6.1
Hospital Authority Head Office 2R &1 /B4 HiE 68.3°
Total #&5t 129.5
Note: i
1. Expenditure in providing training and development for HA workforce 1. AREERBMERMIBIIREEN X  REZE g
with items including course/conference fees, passages and travel, ZER IREBRXAE  BES  BERR  HMKES
scholarships, subsistence allowances, teaching aids and devices, B -fY - BER REEABRHMAEBRRS -
publications, trainer fees, refund of examination fee and other relevant
charges.
2. Expenditure includes a number of corporate-wide training programmes 2. X BEBRER AP ERF RESOEIIRERE
and initiatives centrally coordinated by Hospital Authority Head Office. £

226 Hospital Authority Annual Report 2014-2015



Appendix 13
By 8% 13

Five-Year Financial Highlights
BEAFNIPRE

Financial Results (for the Year ended 31 March)
SR (BEFFE38318)

2015 2014 2013 2012 2011
HKS$SMn HK$SMn HK$SMn HK$Mn HK$SMn
B¥EET EB¥EEBExT B¥EER BRYEET BYEET
Income LA
Government subvention (recurrent and capital) 50,531 45,869 43,159 38,348 34,366
BURTHB) (B EIEREARM)
Medical fee income (net of waivers) 3,423 3,182 2,951 3,030 2,994
EEERWA GNKRE#e)
Non-medical fee income FFEZE &R UA 936 892 775 685 562
Designated donations #&E 185 230 183 149 145 143
Capital donations &7 8 110 128 120 109 113
55,230 50,254 47,154 42,317 38,178
Expenditure X i
Staff costs B TR (37,235) (34,459) (32,290) (29,616) (26,904)
Drugs %) (5,328) (4,941) (4,479) (4,069) (3,639)
Medical supplies and equipment E& &4 &k &6 (2,326) (2,118) (1,999) (1,846) (1,354)
Other operating expenses (include depreciation (8,964) (8,071) (7,288) (6,289) (6,039)
and amortisation)
Hh 2@ (RIS L)
(53,853) (49,589) (46,056) (41,820) (37,936)
Surplus for the Year FE &8 1,377 665 1,098 497 242

Income by Source (in % of Total Income)

BFEERARE (ERKRABDE)

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0% |

2015 2014 2013 2012 2011
Others Medical fee income Government subvention
At BEEAKA BB
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Appendix 13
By 8% 13

Key Financial Indicators (for the Year ended 31 March)
ZHMBER (BE8F38318)

2015 2014 2013 2012 2011
HK$Mn HKS$SMn HKS$SMn HKS$Mn HK$Mn

BERERT BREAERT BYEER BYEER  B¥EER

Medical fee income (Note 1) BEEZERAWA (1)

Inpatient fees B i 2 993 943 939 1,164 1,269
Outpatient fees FIZ I & 1,285 1,258 1,218 1,188 1,169
Itemised charges 5 Y& 1,595 1,420 1,231 1,134 1,032
Other medical fees E At E& /U & 88 88 81 71 66
3,961 3,709 3,469 3,557 3,536
Less: Waivers (Note 2) Bk : &% (5£2) (538) (527) (518) (527) (542)
Medical fee income (net of waivers) 3,423 3,182 2,951 3,030 2,994
BRERARA IKR#%)
Additional provision for doubtful debts charged to 52 45 45 33 37
the Statement of Income and Expenditure (Note 3)
EWREEERRIG I RRRME (FE3)

Expenditure by Category (in % of Total Expenditure)

EEEH (ERZHEALL)
100%
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70%
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2015 2014 2013 2012 2011
. gz;g%erating expenses MedicaI:slupglies and equipment . Drugs itaff costs
Bx BRMRRSRE BIMA
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B % 13

Note:

Medical fee income

Fees for hospital services are governed by the HA Ordinance. There are
3 categories of charges: (i) public charges for Eligible Persons (EP); (ii)
public charges for Non-eligible Persons (NEP); and (iii) private charges.
The definition of EP and NEP can be found in HA website whilst the fees
and charges schedules are listed in the Gazette and HA website.

Waivers

Under the Government policy, recipients of Comprehensive Social
Security Assistance (CSSA) can obtain free medical treatment at HA's
hospitals and clinics. Other persons with financial difficulties in paying
the medical fees and charges can apply for medical fee waivers through
Medical Social Workers. The granting of waivers is subject to meeting
the criteria under the established waiving mechanism.

The waivers granted to EP and NEP for the year ended 31 March 2015
are $466,000,000 and $72,000,000 respectively (for the year ended 31
March 2014 are $475,000,000 and $52,000,000 respectively).

Additional provision for doubtful debts charged to the Statement
of Income and Expenditure

Each year, HA would make assessment on the collectability of
outstanding hospital fees and charges (accounts receivable). As a result
of the assessment, additional provision (or reversal of provision) would
be charged to the Statement of Income and Expenditure for the year.

BREHRA

B EERNBERBKEXBRERBKMRE
EQV”&ET’ BTIN=H: () FEEBALTHARK
£ ; (i) 3|5f4f/\§T§/\j:El'J£\\?ﬁW§ A0 (i) FLR Y& -
BRIHEERATIRIFEFREEBALTI ZER -
ARERREERBE - FHAKREN2HETRKER
ERBHEE -

3R

EBROBERT - B [FeteRERY] (GiE) 8
AT BB LA EERBUE - KA LTEERLER
B HMABRHETRFERNL - BHERBR I
RSB E B RREHH] 2 ERIETE o

HZE201593 A31 HAILERTEERATTIER
BERATHERTRE D R AB 466,000,000 K& H
72,000,000 (B Z= 2014 F 3 A 31 AAILZEBRAREDF
RS 475,000,000 KB 52,000,000) ©

EW S EERAE A RIRRE
BEREFENGAERERNBRKREMAIREE (Bl
BRI o RRHHIR - FIE (R MRRRESE
EZEFENRHEERA -

B PT B RFTR 2014-2015
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B 8% 13

Financial Position (at 31 March)

FABGIR

w(REFE38318)

2015 2014 2013 2012 2011

HK$SMn HK$SMn HKSMn HKSMn HKSMn

BYEEBT AB¥EER B¥EEx BY¥EER  BY¥EER

Non-current assets 3EREBEE 20,107 10,615 10,391 4,204 5,636
Current assets fEN & E 23,930 30,508 14,206 11,815 8,425
Current liabilities 7EEh & (& (11,227) (6,918) (5,929) (4,795)
Net current assets R & & & FE 12,703 7,288 5,886 3,630
Non-current liabilities FFRE & & (18,994) (6,686) (683) (658)
Net assets £ & FH 13,816 10,993 9,407 8,608
Capital subventions and capital donations 5153 4383 3,895 3,593

B R A A IE R

Designated fund e £ & 5077 5077 5077 5,077
Revenue reserve YA # 3,586 1,533 435 (62)

13,816 10,993 9,407 8,608

Total Assets (in HKS millions)
mEE (BYEER)

40000

35000

30000

25000

20000

15000

10000
5000
(Note) 2015 2014 2013 2012 2011
(&)
. Placement with the Exchange Fund Cash & bank Fixed income instruments
SERESFR RERIBITHER EEAETA
. Receivables, deposits & prepayments Inventories Fixed assets
BWE - BERBNKEA a1 EEEE

230 Hospital Autho

Note: Eclude the placement with the Exchange Fund of HK$6,669,972,000 (2014: HK$6,408,438,000) as HA is acting as a custodian for
the Samaritan Fund.

i TREREREAKISHIEESRE AFRNIMNEESER6,669,972,0007THIZIA (2014: ##6,408,438,0007T) °
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B 8% 13

Key Financial Indicators (at 31 March)

ZBEEZE (RKZ8E38318)

2015 2014 2013 2012 2011
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BEEERT AB¥EER A¥EEx AB¥%EEx A% EER
Inventories #&
Drugs &%) 1,087 1,151 1,043 840 713
Other medical and general consumables 227 218 209 209 180
HAth B85 e —ROE AR
1,314 1,369 1,252 1,049 893
Average stock holding period (weeks)
FHEFERERE(E8)
Drugs %) 10.5 12.0 12.0 10.8 10.2
Other medical and general consumables 8.1 8.6 8.7 10.0 94

HAb B8 & — R

BT EE BF MR 2014-2015
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