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Membership of the Hospital Authority

ZrER[ME

No. of plenary meetings
attended in 2015-16

Name 2015-16 £ £ Committee participation in 2015-16*

#®E HEZEAERH 2015-16 FESHNEES

Prof John LEONG Chi-yan, SBS, JP 15/15 Chairman of plenary meetings, EC and EEC

Chairman, HA 2RAD TRZESRESEERERE SR

PEHIT

Ao ES

Mr William CHAN Fu-keung, BBS 12/15 Chairman of HRC (from 1.12.2015); Vice-Chairman of

R =R T MTB and HRC (up to 30.11.2015]; Member of EC, EEC [both
from 1.12.2015) & MSDC; HGC Chairman of Tuen Mun
Hospital
ANERZEGERE (H2015F12A1H#)  PRIEIEZEE
ERANEBREZES (B2 2015#”11/‘?30 H)BIERE : 1T
ZET BEEERELES (17592015¢12ﬁ 1HE) RE
BERGERZEENKE : HMIERERZESE

Dr Constance CHAN Hon-yee, JP 15/15 Member of MSDC

Director of Health EEREEREE®KE

PRI {Ee

HEEBER

Prof Francis CHAN Ka-leung, JP 8/15 Member of HRC, MSDC and MTB; HGC Member of Prince

[RR =% of Wales Hospital
ANEREEE  BEREERZESRPRARIZZEEK
8 BRISTERERZEENE

Ms Anita CHENG Wai-ching 11/15 Member of ITGC and MTB; Chairman of HRAC (from

EIEEH L+ 28.5.2015); HGC Member of Shatin Hospital
BARERBEAZE G RTRFIZZE K E  BEBEREHE
HEEBEER (H2015F5H28H#)  PHERERZES
KB

Mr CHENG Yan-kee, BBS, JP 7/9 Chairman of SSDC; Vice-Chairman of ITGC; Member of EC,

[up to 30.11.2015) EEC and MTB (all up to 30.11.2015); HGC Member of Yan

ERESE Chai Hospital

(BZ22015F 11 A30H) XERGEREZEGER  AERKELREZESEIERE
THZES - %éf’“'ﬁﬁ%i,@\ﬁ&qﬂ%&’fﬁ BgKE (&
#HZE2015F 11 A30H) : CBERRECEZEEKE

Ms CHIANG Lai-yuen, JP 6/15 Vice-Chairman of SSDC [up to 30.11.2015]; Member of

BEmT L MTB, SSDC (from 1.12.2015); HGC Chairman of North
District Hospital
XERBERZEQRIER (BZ2015F11H308) R
&Tﬁ,“ééA&%ﬁHEi’%Eéé 2 (H2015F 12 1 B#E) &KX

bR B E/uig\ﬁfr

Ms Quince CHONG Wai-yan, JP 12/15 Vice-Chairman of HRC (from 1.12.2015); Member of HRC

HERZLT [up to 30.11.2015], MTB and SAC; HGC Chairman of Kwai
Chung Hospital and Princess Margaret Hospital
ANEBREESREF (FH2015F 1281 H#E) : ANBRE
,aﬁ(%@mwimﬁsoa) EP;’%M“?\ 2 NI E AR

BEKE BRI RBRE AR E g TR
Mr Ricky FUNG Choi-cheung, SBS, JP 15/15 Chairman of PCC; Member of ARC, EC and EEC; HGC

ISERE L

Member of Hong Kong Eye Hospital, Kowloon Hospital and
Rehabaid Centre

ARIRFLEEGER %ﬁ&ﬂl‘ﬁﬁﬁé,\ 2 (THEZEE
RESRELZEGNE ¢ BERBER - WEERRERE
BIRERPLERZEGKE
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No. of plenary meetings
attended in 2015-16

Name 2015-16 & Committee participation in 2015-16*

e HEZRAERH 2015-16 FESHNEES

Mr Andrew FUNG Hau-chung, JP 12/15 Vice-Chairman of FC (from 23.4.2015); Member of FC (up

BEZREE to 22.4.2015) and MTB; HGC Member of Pamela Youde
Nethersole Eastern Hospital
B ZEBRIER (H2015F4A23A#)  BBEES (&
F2015F4H22 ) R RRIEZEGKE - RELBRA
BT RBREGEZEGKE

Mr HO Wing-yin 15/15 Member of HRC, MSDC and MTB (all from 17.4.2015)

kB E ANERZEE  BERBERZEGRHIAKIELZEGHE
(2H20156F4 A17 AE)

Mr Lester Garson HUANG, JP 11/15 Chairman of ARC; Member of EC, EEC and SSDC; HGC

EE A Chairman of Our Lady of Maryknoll Hospital
Bt REARERZESXF  (TREES  BSEEREELS
ERIERBGERZEGNE EHBRELRZEGER

Dr KAM Pok-man 15/15 Chairman of FC; Member of ARC, EC, EEC, MSDC and

HiExiEL SSDC; HGC Member of Queen Elizabeth Hospital
MBEEEXFE Bl kEREEZES  THZE® B2
EERBEEE BERBERZESRIERBEREZES
KB FRMEBREAZEGKE

Mr Andy LAU Kwok-fai 0/15 Member of HRC, PCC, MTB and SSDC; Chairman of

[passed away on 17.4.2015] HRAC (from 1.12.2014); HGC Member of Queen Elizabeth

2R Hospital

(R20154 4 H 17 A Btt) ANBREZEE « ARIEHEEE  PRIBIEZESRIER
BEREZEGKE  BEREERAZEREF (H2014F 124
18%) : FRAEBREREEGKE

Mr Stephen LEE Hoi-yin 12/15 Vice-Chairman of ARC (from 23.4.2015]; Member of ARC

FHREBLE [up to 22.4.2015], FC, ITGC (from 5.2.201é] and MTB; HGC
Member of Castle Peak Hospital & Siu Lam Hospital
EithEARERESRIER (H2015F4 A28 L) « Bat
LEBEBES G (BE2015F4H220) - MBEE8g - &
MBI ERBESREZEE S (H2016F2 A5 HE) kA RIFIZEE
BEXKE  FLBRRIMEEREAZEGKE

Prof Diana LEE Tze-fan, JP 12/15 Vice-Chairman of MSDC (from 23.4.2015]; Member of HRC,

L BEHIR MSDC (up to 22.4.2015) and MTB; Chairman of KRAC; HGC
Member of Cheshire Home, Shatin and Tseung Kwan O
Hospital
BERGEREZEQEIERE (H2015F4H23H#) + ANE
REEE  BERBEREESS (BE2015F4H22H) Kkt
RIRBLZEEKE - WEREHEAZESEFE  PHERES
S EREE AR EgKE

Ms Esther LEUNG Yuet-yin, JP 15/15 Member of FC and MSDC

Deputy Secretary for Financial PN EEeNEERGSEREZESKE

Services and the Treasury

RIRE L+

B E5 R ERBRINER

Prof Gabriel Matthew LEUNG, 10/15 Member of MSDC and MTB; HGC Member of Queen Mary

GBS, JP Hospital and Tsan Yuk Hospital

REFH BRERGHEZEGRTARITIEEGNE  BEERKER
BEfiEnEEgKE

Mrs Margaret LEUNG KO May-yee, 8/9 Member of FC and MTB (all up to 30.11.2015]

SBS, JP

[up to 30.11.2015)
2EEHLZL
(&Z=2015F 11 H30H)

VBZEE kP RIGIZZEEKE (2HZE2015F 11 H30H)
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No. of plenary meetings

attended in 2015-16

Name 2015-16 & Committee participation in 2015-16*
%A HEZEAERE 2015-16 FESHNEES
Dr LEUNG Pak-yin, JP 15/15 Chairman of ITGC; Member of EC, EEC, FC, HRC, MSDC,
Chief Executive, HA MTB, SSDC, all RACs and HGCs
RIAE R4 BRHERGEREZES R  (THE CBEoRERES

BB R TIARE

Prof Raymond LIANG Hin-suen, 14/15
SBS, JP
RERHI

Ir Dr Hon LO Wai-kwok, SBS, MH, JP 8/15
EEEEL

Mr Patrick MA Ching-hang, BBS, JP 8/9
[up to 30.11.2015]
(81220154 11 H30H)

Ms Winnie NG 14/15
hatgz

Dr PANG Yiu-kai, GBS, JP 8/15
TREBLT

Mr Ilvan SZE Wing-hang, BBS 6/6
[from 1.12.2015)
(R 2015F 12 A1 H#E)

Mr WONG Kwai-huen, BBS, JP 13/15
FrEEEAE

Ms Priscilla WONG Pui-sze, BBS, JP 2/6
(from 1.12.2015]

S e

(520154 12 A 1 B#E)

Prof Maurice YAP Keng-hung, JP 13/15
Bl IEHIR

B
Bg MHKZEE - ANBRZES  BERKERZES -
FRIFIZZEE IERBEREZES  SEEHHAZES
ZBRERZEEKE

Vice-Chairman of PCC (from 23.4.2015]; Member of MSDC,
MTB and PCC (up to 22.4.2015]; HGC Member of North
Lantau Hospital

NBIRREECRNTIE (H2015F4 A23 H#E) + BERGEH
RZES HREGEZESRAREHFEZESG (HE2015F
4H22H)KE ; IERELEBRERZEEKE

Member of MTB and SSDC
RRGIEZESRTERGEREZESKE

Chairman of HRC; Member of ARC, EC, EEC and FC (all up
to 30.11.2015]; HGC Chairman of Tai Po Hospital
ANBREZEEERE T hEKREELZES (THEES -
BoREERELE e RIBEEEXE (RHE2015F 114
30H) : KipEREREERER

Chairman of SSDC (from 1.12.2015]); Member of EC, EEC
[both from 1.12.2015), ITGC (from 7.3.2016), MTB and SSDC
[both up to 30.11.2015]; HGC Chairman of Prince of Wales
Hospital

XEBRBEEREECER (H2015F12A1H8#) i TREZE
© BIEERELEE (HH2015F 12/ 1) - EAFE
RRGEREE S (H2016F3A7HFE) FRIF/IZLZES
R EREHREEZE S (9 E2015F11 H30H) K8 : B
RITREEREAEESER

Member of FC, MSDC and MTB; HGC Chairman of Queen
Mary Hospital and Tsan Yuk Hospital

MBEEE  BEREERZEERTABIZEZEGHE : 1§
BREELEREREREEEER

Member of ARC, FC, HRC & MTB (all from 22.12.2015);
HGC Member of Tung Wah Group of Hospitals

ETAAREEZES MKEEE ANBRZEGNPR
RIZZEEGKE (2H2015F12A22H )  RE= 58

BrERZBEKE

Vice-Chairman of SSDC [from 1.12.2015]; Member of FC,
MTB and SSDC (up to 30.11.2015); Chairman of NRAC; HGC
Member of Tseung Kwan O Hospital
XERKERZEQRIER (H2015F 1241 HRE) : BEE
Bg FREGZEERERBERZES (AE20154F
11A30H)KE : TRBEHFAZEGER  KERBERE
AEE®KE

Member of ARC, FC, HRC and MTB (all from 17.12.2015]
EitRERERELZE Y WBEEE  ANARZEGRFR
WIZREENE (£FH2015F 1217 HiE)

Chairman of MTB and MSDC; Member of ARC, EC, EEC and
HRC; HGC Member of Grantham Hospital
RRIGELZEEREERGEREZESER Bt NEARERE

KE  BEHEREAREEKE
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Bt 8 1
No. of plenary meetings
attended in 2015-16

Name 2015-16 & Committee participation in 2015-16*
i HESEAERE 2015-16 FESHNEZE S *
Mr Jason YEUNG Chi-wai 5/6 Member of ARC and FC (both from 17.12.2015]; HGC Member
(from 1.12.2015) of Kwai Chung Hospital & Princess Margaret Hospital
HEBSEAE Bt REREEEZEGRMBEEGKE (HH2015F 12 H
(#120154E 12 A 1 A#E) 17 ) : ZRBR RISRIIERERLZEEKE
Mr Charlie YIP Wing-tong 10/10 Member of HRC, MSDC, SSDC, MTB (all from 18.8.2015],
(from 1.8.2015]) ITGC (from 5.2.2016) and PCC (from 11.9.2015); Member of
EXKERAE NRAC; HGC Member of North District Hospital and Tuen
(F12015F 8 H 1 H#E) Mun Hospital

ANBREZEE BERBHREZES  TEREEEZES
ErhRiiZE S ek 8 (220158 A 18 A4E) - BRI
RIEEREZE S (H2016F2A5HFE) MARKFEES (H
20159 H 11 HEE) KB : TRBREFAZESNE : LEER
bt R EFIERE AL EgKE

Mr Richard YUEN Ming-fai, GBS, JP 15/15 Member of EEC, FC, HRC, MSDC and SSDC

Permanent Secretary for Food and ZIEVRELEE  MBEEER ANEREZES  BER
Health (Health) BEEZEERIERBEREZEGKE

RIGIESAE

RYRELEREFNER (L)

* Note

Apart from the principal officer (the Hospital Authority Chief Executive),
other members are not remunerated in the capacity as Board
members. They discharge the role of governance of the Authority
through formulating policies and directions and overseeing executive
performance at Board meetings, as well as taking part in steering the
work of various committees of the Authority including:

ARC - Audit and Risk Committee

EC - Executive Committee

EEC - Emergency Executive Committee

FC - Finance Committee

HGC - Hospital Governing Committee

HRAC - Regional Advisory Committee of Hong Kong
HRC - Human Resources Committee

ITGC - Information Technology Services Governing Committee
KRAC - Regional Advisory Committee of Kowloon

MSDC - Medical Services Development Committee

MTB - Main Tender Board

NRAC - Regional Advisory Committee of New Territories
REE - Public Complaints Committee

SAC - Staff Appeals Committee

SSDC -  Supporting Services Development Committee

i
BESTHARBREERTRER) 5
R iR RIS R EA R B 8 B (3 T AR T H
B - AR EEB A 2R EHIRTIOR /0
ERERENTRE  ARREBEREAE
BENHTF ~AERBERNEA -

i
%
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Appendix 2(a)
Fi% 2 (a)

Hospital Authority Committee Structure

=ZhERRLTEENE

Hospital Authority Board
BRERRAY

|

' '

Regional Advisory Hospital Governing
Committees Committees
REERNEES ElEnEEeg

Audit and Risk
Committee

B AREREZES

Emergency Executive
Committee

ESEERELES

Executive Committee

TBREES

Finance Committee

MBRESR

Human Resources
Committee

ANERZE®

Information
Technology Services
Governing Committee
BRI RIS E S

Note: Membership lists of various committees are listed in Appendices 3, 4 and 5.

it REEEKREREHNMERI 4 K5

Main Tender Board

q]%%XTT;/\ =

Medical Services
Development Committee

BERGEREZES

Public Complaints
Committee

RPRHEEE

Staff Appeals Committee
BB FREESR

Supporting Services
Development Committee

XERGEREZE®
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Bté% 2 (b)

Hospital Authority Executive Structure
ERERBITHRIE

Hong Kong East
Cluster
EERERDHR

Dr LEUNG Pak-yin, JP Chief Executive
RIAEEE THe

Clusters i@

Dr LAU Chor-chiu, MH, JP
Cluster Chief Executive

IR B

Head Office #@MEE

Dr CHEUNG Wai-lun, JP Director [Cluster Services]
REBSEE v RE

Hong Kong West
Cluster

Dr LUK Che-chung Cluster Chief Executive

Dr Derrick AU Kit-sing Director (Quality & Safety)
ERBE gxrcreE

2 Bt e

R ERENE RSN

gfl:’:t::" Central 1 Albert LO Chi-yuen Cluster Chief Executive
A3 Bt e

AEEHE B REBME

Dr LO Su-vui Director (Strategy & Planning)
REEEE sraRes

Kowloon East

Dr CHUI Tak-yi Cluster Chief Executive

Ms Clara CHIN Sheung-chi Director (Finance)
SMER L vreE

Ms Margaret CHEUNG Sau-ling

Head of Corporate Services

REBRL WEFHLIE

Cluster
HaaeEs
AR PR Ll Ll R
Kowloon West Dr Nancy TUNG Sau-ying, MH
Cluster Cluster Chief Executive
TLEETEEE PR B4R ERFEEYE nee
:::t’ lf:::’r"es Dr HUNG Chi-tim, JP Cluster Chief Executive
EEREE nes
95 5 B B e

Dr Theresa LI Tak-lai Head of Human Resources
FEEEE A EREE

New Territories
West Cluster
R GEE PR

Dr Tony KO Pat-sing Cluster Chief Executive

EEEE nEes

Dr CHEUNG Ngai-tseung

Head of Information Technology and Health Informatics

REMBRE SR REEEETE

B
%

149

&

9102-G 102 £ -Hy I v MR 53 R



o1 sddlpuaddy

-
o

910Z-510Z 310day 1enuuy Ajlaoyiny jeydsoH

Appendix 3
Pyd% 3

Membership and Terms of Reference of Functional Committees
BE LS SNE MEIESE

Audit and Risk Committee
Bt REREETES

Membership List
MEZE

Chairman

EE
Vice-Chairman
e
Members

KA

In attendance

BIE

Terms of Reference

Mr Lester Garson HUANG, JP
ERAkAE

Mr Stephen LEE Hoi-yin (from 23.4.2015)
THRBSE (H2015F 4 23 HEE)

Mr Ricky FUNG Choi-cheung, SBS, JP
IS A

Dr KAM Pok-man

Higigt

Mr Stephen LEE Hoi-yin (up to 22.4.2015)
FHRBLLE (BE2015F4A22H)

Mr Patrick MA Ching-hang, BBS, JP (up to 30.11.2015]
BEEEE (BE2015F11 H30H)

Mr Ilvan SZE Wing-hang, BBS (from 22.12.2015)
MeERE 5 (B 201549 12 A 22 HAE)

Ms Priscilla WONG Pui-sze, BBS, JP (from 17.12.2015)
Fomsat (H2015F 12 517 B#E)

Prof Maurice YAP Keng-hung, JP
Rl

Mr Jason YEUNG Chi-wai (from 17.12.2015)
BERSEAE (12015412 17 HAE)

Mr Paul YU Shiu-tin, BBS, JP
RERRLLE

Ms Wendy YUNG Wen-yee

TEERL

Mr Richard YUEN Ming-fai, GBS, JP, Permanent Secretary for Food and Health (Health)
RUBEEE RYRBLEREFRER (FLE)

Dr LEUNG Pak-yin, JP, Chief Executive

RIABRE TTHAAH

WigaE

1. Exercise an active oversight of the internal audit function to 1. TBREREERHAEEREE - AR -

ensure that its:

(a) mandate, resources and organisational status are (a) EH%& E - BRRAEBRED G

appropriate;
(b) plans and activities are adequate to provide systematic (b)
coverage of the internal control and risk management

Hit 8 FORE RIAB AR ERT
TS H) AR AR E R L i TR I R

Ffr
systems put in place by the Management; and P53

(c) findings are actioned appropriately and timely; (c) BEMBHASERKIVEE RKHTT
g



2. Recommend the appointment of the external auditor and the
audit fee to the Board, endorse any non-audit services to be
provided by the external auditor, and consider any questions of
resignation or dismissal;

&, Consult with the External Auditor on all relevant matters
including the:

(a) nature and scope of the audit;

(b) audited financial statements and the audit opinion;

(c) management letter and management’s response; and

(d) matters of which the External Auditor may wish to draw
attention;

4. Gain reasonable assurance on the completeness, accuracy,
and fairness of audited financial statements, including
appropriateness of accounting policies and standards, adequacy
of disclosures and significant audit adjustments (in collaboration
with the Finance Committee);

98 Oversee the effectiveness of systems for risk management and
internal control, including:

(a) periodic review of:

(i) Hospital Authority’s policies and process for the
identification, assessment and prioritisation of risk;

(i) the Hospital Authority Risk Framework including
reports on the enterprise wide risk profile; and

(iii) significant risk issues reported to it by the Chief
Executive;

(b) monitoring Hospital Authority’s financial and administrative
control processes, including those designed to ensure
the safeguarding of resources and operational efficiency,
through the results of internal and external audit;

6. Oversee the processes implemented by the Management for
monitoring:

(a) compliance with pertinent statutes and regulations;

(b) compliance with Hospital Authority’s Code of Conduct;

(c] effectiveness of controls against conflicts of interest and
fraud; and

(d) effectiveness of Hospital Authority’s whistleblowing
mechanism.

Note: It should be noted that although the functions of the Audit
and Risk Committee cover a wide area, matters that are of a
pure clinical nature (such as medical ethics) are not within its
purview.

Focus of Work in 2015-16

In 2015-16, the Committee met six times to exercise active oversight
of the internal audit function of HA, considered matters related to
the audit of HA's financial statements, and oversaw the effectiveness
of risk management and internal controls at HA in accordance with
the Terms of Reference of the Committee. Matters considered by the
Committee in 2015-16 were broadly summarised as follows:

Appendix 3
Pt d% 3

HONBZERNEZERETER  MBER

REEHESR © HERINEZEANR

FETATIRTS ¢ W REIE AR RIS

=l

FLETE B R IERE A NEIZ B - B4F

(a) FTataPZAMEEMEE

(b) WEANEGEUBHRRRETER

(c) ZBAMHMERENKEREEREND
& R

(d) HNEBZEENIR H R EIE

(BANGERE) REBHNEFHBE
% BEEEHEE REANEDY  BE
BRHNESRE  DREAEHHRS A
BRSAEE - WREE  RERAT

EREREERRNIREEORY - &
7
(a) TEHIRAT
(i) BERMERER - T EEF
BRI
(i) BERNEBRIELR BIEKER
BRERRE &
(i) FTHEHAZESERNEAR
BEE
(b) BEBRBRINANETRER B
REERNVBERITHRBEERRF &
EEREREERERNARERER

ERBERMAEEA TR SZEIZR

(a) HEMEGIFRGIHERE

(b) HEERITASTRINERE

(c) HAFEEREMIFTRRE KR :
P54

(d) BEERBEHEFIHEK

CHABFREREEZEENBERER

Z o MEERYAeEABRREE 22
(PlanEEEEfmIE) o

2015-16 FE T {EH#LR

F2015-16FE  ZEGHBMRNKREE  RE
HB R ERIREREE RNAMETRE &
HZEMBERYBRRETNEE  URERE
EREREERANREZENRA - ZRESE2015-
16 FEFEENEEMALAT

i
%
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Appendix 3
Bid% 3

(a)

(b)

(c]

(d)

(e)

In monitoring the effectiveness of HA's internal audit function,
the Committee received from Chief Internal Auditor quarterly
progress reports on audit results of HA's operational areas
with discussions focusing on audit conclusions, major audit
observations and relevant follow-up actions planned by the
management. Key internal audits considered by the Committee
included “Geriatric Day Hospital Service”, “Measures to Address
Winter Surge”, “Contingency Planning for Drug Supplies
Disruption” and “Senior Executive Succession”. The Committee
also received updates on the development of audit analytics of
clinical systems and deliberated on key observations identified
during the pilot operations. To plan ahead for 2016-17, the
Committee took part in prioritising areas for internal audits in
tandem with HA's key stakeholders, and endorsed the Internal
Audit Plan for 2016-17. Besides, appointment of Chief Internal
Auditor of HA was considered and approved by the Committee.

On the audit of financial statements, the Committee reviewed
and endorsed HA's draft audited financial statements for
2014-15 in a joint meeting with the Finance Committee. The
Committee also considered reports from the external auditor
on the 2014-15 internal control matters, the 2015-16 financial
statement audit work plan and the results of preliminary audit
risk assessment.

To improve HA's risk management process, the Committee
considered and endorsed the updated Organisation-wide
Risk Management (ORM] Policy and Strategy and the ORM
Framework. In addition, in examining key risks facing HA in
2016, the Committee reviewed reports on compliance with HA
related ordinances, integrity risks and key organisation-wide
risks. Planned risk mitigation actions were also considered by
the Committee. During the year, the Committee received risk
management reports pertaining to financial risks, interruption
(downtime) of Information Technology (IT) systems and the
development of the Electronic Health Record Programme
undertaken by HA.

To maintain good governance and a high level of probity,
the Committee considered the recommendations from
the Corruption Prevention Department of the Independent
Commission Against Corruption (ICAC) via the assignment
reports on HA's handling of medico-legal cases, acceptance of
sponsorship, and letting and administration of advertising sites
at HA hospitals; and discussed the follow-up actions arising.
With reference to ICAC’s Sample Code of Conduct for Employees
of Public Bodies and Sample Code of Conduct for Members
of Public Bodies, the Committee considered the handling of
probity related issues in HA in the light of the good practices
promulgated by ICAC. The Committee also discussed the actions
taken to reduce and recycle food waste in HA in response to the
recommendations made by the Director of Audit in a value for
money audit on the Government.

The Committee revisited the arrangements in the self-
assessment exercise and adjusted the assessment period to
align with the practice of other functional committees of the HA
Board.

(a)

FEREERANDETBENNZTE @ £
B IRBIANDETAIRINEZE RS - &
NEBBEEREFNBNETER R8T
SR RET SR BIANEZEERE
BEERINRETS  FREHNEBRI
ETEEBE AR BEERRSE] - [1E
HAERRRG = SRR - [EYHES
ETE2RE | & [SBRITHAB BT L] -
BERRAKRAZTETHARERE  £ET
T BE B B R D AT 3 R S R R AT AT AY
FTBER o A5t2016-17 EEEITATIE LR
g ZECHRABERBNEERHHELRHEL]
FEAEETRE L& - WiRiE2016-17 F
ERRBETTE - 1o - ZEGESE LA
REEE BB NS E T AT AEEE -

M mAET A E  ZESEHRMEES
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Terms of Reference RigEsE

1. Consider key matters and overall policies and directions 1.
on long-term strategy and planning, risk management,
corporate governance, performance management and
succession planning, and facilitate the Board in discharging its
responsibilities in this regard;

2. Advise on Board meeting agenda items proposed by the 2,
Management including an annual forward looking agenda and
key matters raised by Functional Committee Chairmen;

S8 Serve as a forum for the HA Chairman, Functional Committee 3.
Chairmen and the HA Chief Executive to consider major matters
relating to the leadership and oversight of the HA;

4. Advise on changes to Board and Functional Committee structure 4.
and processes including the respective terms of reference;
oversee their annual self-assessments; and advise the Board
on the appointment of chairmen, vice-chairmen and co-opted
members of the Functional Committees;

98 Advise the Board on the organisation structure and functions of 5.
the HA Head Office and its Divisions;

6. Exercise powers delegated by the Board on the following staff 6.
matters:

(a) advise the Board on the appointment, remuneration
changes, contract variation of the Chief Executive;

(b) advise the Board on the appointment of Cluster Chief
Executives and Directors of Divisions;

(c) approve contract renewal, remuneration changes and
contract variation as well as lateral transfer / job rotation of
Cluster Chief Executives and Directors of Divisions;
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(d) approve the appointment, contract renewal, remuneration
changes and contract variation as well as lateral transfer /
job rotation of Hospital Chief Executives and Heads of
Divisions; and

(e) review the performance of Chief Executive, Directors, Heads
of Division and Cluster Chief Executives;

7. Convene as the Emergency Executive Committee (EEC)
in accordance with HA’'s Emergency Contingency Plan
(supplemented by a senior Food & Health Bureau official when
meeting as EEC).

Focus of Work in 2015-16

In 2015-16, the Committee met 11 times to discuss and consider
55 papers. The Committee continued to play a leading and managing
role on HA, and participated in the formulation of strategies, directions
and policies at early stages. Major matters considered included
formulation of HA Strategic Plan 2017-2022, HA Budget and Annual
Plan for 2016-17, medium term financial projection, ten-year hospital
development plan and submissions under the Capital Works Resource
Allocation Exercise, organisation-wide risk management policy and
strategy, key performance indicators, etc.

The Committee also focused on the need for capacity building. It
discussed and determined a wide range of matters concerning HA's
talent management which included the appointment and remuneration
matters of senior executives at HA Head Office and clusters, job evaluation
of selected senior executive positions, career posting and succession of
senior executives, retirement age for new recruits, regrouping of hospitals
and appointment of Deputy Hospital Chief Executives, etc.

The Committee advised the Board on the succession in Board
Committees, and other membership matters relating to Hospital
Governing Committees, Regional Advisory Committees and Charitable
Trusts in HA. It also revisited the governance of HA Provident
Fund Scheme, considered issues arising from the termination of
management and control rights on Rehabaid Centre, and examined the
policy on release of information to the public.

The Committee advised on Board meeting agendas proposed by the
Management including an annual forward looking agenda and key
matters raised by the respective Functional Committee Chairmen.

In anticipation of the recommendations from the Steering Committee
on Review of Hospital Authority, the Board proactively set up a Task
Force to steer the strategies and action plans for timely implementation
of the recommendations. Comprising all Members of the Executive
Committee, the Task Force conducted four meetings in August and
September 2015 for intensive discussions with HA senior executives on
the proposed concrete action plans, expected targets and deliverables,
planned timetable and interim enhancement measures on each of the
recommendations. HA promulgated its action plan for implementation
of the recommendations of the Steering Committee on 22 October
2015. Since then, the Executive Committee (viz. the Task Force) received
regular quarterly progress update from the Management on the
implementation and progress of the HA Review Action Plan.

As a good corporate governance practice, the Committee conducted
a self-assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.
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Emergency Executive Committee
FRERFETEE
Membership List
RERE
Chairman Prof John LEONG Chi-yan, SBS, JP
xfE (In his absence, the Emergency Executive Committee chairmanship should be elected among
its standing members)
REHIK
(EETER  ERERREZ RN /EEE 5 EKEFEL)
Members Mr William CHAN Fu-keung, BBS (from 1.12.2015]
RE BREREE (2015 12 A 1 HAE)
Mr CHENG Yan-kee, BBS, JP (up to 30.11.2015)
BMBESAE (B2 201511 F30H) B
Mr Ricky FUNG Choi-cheung, SBS, JP i
ISEF R 155
Mr Lester Garson HUANG, JP
Dr KAM Pok-man
HiEEL

Dr LEUNG Pak-yin, JP, Chief Executive

(In his absence, the Deputising CE)

RIEBBE TTHEHR

(TTBABE LR - BRI TIARSL I E)

Mr Patrick MA Ching-hang, BBS, JP (up to 30.11.2015]
BB E (8220154 11 A30H)

Ms Winnie NG (from 1.12.2015)

hfEl L L (FH2015F 12 5 1 HAE)

Miss Janice TSE, JP

[representing the Permanent Secretary for Food and Health (Health])
MNERZ L

[RERRYREFEBFEEWER (F%£) ]

Prof Maurice YAP Keng-hung, JP

9102-G10Z #51 al & MR 55 BR

ERIHIE

Note: The Emergency Executive Committee (EEC) was set up by the  #f: EZEERELZSGN 200451 158 H
Board on 15 January 2004. It will automatically be called into BERANGKY - SRAFTASEH - B2
action when the HA activates the Tier-three Strategic Response BEERERAGEZENEN - IR
to a major incident, which is defined as an incident with RGN BRI (S2) KB =RANEE
prolonged and territory-wide implications, such as the Serious EERARMBE=ERKEY ZEEIR
Level (S2) or Emergency Level Response to influenza pandemic. FEE o

Terms of Reference RigaEE

1. To act for the Hospital Authority Board and exercise its powers 1. REXBREER(BER) NGEF - W17

and functions, including: PEREN R - B3

(a) altering, amending or overriding existing Hospital Authority (a) HRABERBE  BE B3I LR
policies, standards, guidelines and procedures; and FFPEHER - ERTBR : &

(b) establishment of sub-committees or task forces to tackle (b) RINEZEEXEE/HAEIEAE
particular matters at hand. ES

2. To identify the objectives and assess the risks facing Hospital 2. ABREREYNEZIER - & EERTE
Authority in emergency situation; 2



o1 Ssddlpuaddy

-
o~

9102-510Z 110day 1enuuy Ajioyiny je3idsoy

Appendix 3
Bid% 3

3, To approve the strategies and policies for managing the
emergency formulated by the Hospital Authority Central
Command Committee, and monitor implementation progress in
all HA hospitals and institutions;

4. To coordinate activities of the other Hospital Authority
committees including Hospital Governing Committees;
o8 To ensure effective communication of clear and concise

messages to key stakeholders, including staff, patients,
Government and the public; and

6. To be accountable to the Authority Board and the making of
regular reports to Hospital Authority Members as soon as
practicable.

Focus of Work in 2015-16

In 2015-16, the Emergency Executive Committee (EEC) conducted a
meeting in June 2015 upon activation of the Serious Response Level
(S2) in public hospitals on 8 June 2015 as a result of the Government's
decision to raise the response level of the Preparedness Plan for
Middle East Respiratory Syndrome (MERSs) from “Alert” to “Serious” on
the same day.

Through the meeting, the Committee received an update on the
MERS situation in Korea and the risk faced by Hong Kong. Members
were briefed on the case reporting criteria advised by the Centre of
Health Protection and the infection control and preventive measures
by HA, such as universal masking at all clinical areas and visiting
arrangements; activation of e-MERS platform for case reporting;
laboratory support; stockpiling of personal protection equipment;
infection control training to staff; and internal and external
communication etc. Arrangements relating to temporary suspension of
medical exchange programmes and activities in healthcare institutions
in Korea were also discussed.

On 1 August 2015, the Government lowered the response level of
the Preparedness Plan for MERS from “Serious” to “Alert”, and HA
correspondingly lowered the response level in all public hospitals from
“Serious” to “Alert”. The EEC was then deactivated on the same day.
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Finance Committee

MEZES

Membership List
RERE

Chairman

EE
Vice-Chairman
e
Members

K&

Dr KAM Pok-man

HiExXEL

Mr Andrew FUNG Hau-chung, JP (from 23.4.2015)

ISZRSEE (F2015F 4 A 23 HiEE)

Mr Andrew FUNG Hau-chung, JP (up to 22.4.2015]

IERSE (BE2015F 4 A22H)

Mr Stephen LEE Hoi-yin

FHELE

Mrs Margaret LEUNG KO May-yee, SBS, JP (up to 30.11.2015]
RSt (B=20154 11 H30H)

Ms Esther LEUNG Yuet-yin, JP / Ms Karyn CHAN (up to 26.4.2015] / Miss Bella MUI (from 27.4.2015]
[representing the Secretary for Financial Services and the Treasury]
RUB L+ WML+ (BE201544 A26 H) /B@BLL (8201554 A 27 B)
(REAEFRRIERBRBR)

Dr LEUNG Pak-yin, JP, Chief Executive

ZPEBRAE TTHAEH

Mr Patrick MA Ching-hang, BBS, JP (up to 30.11.2015)

BIBBEE (BE2015F 11 A30H)

Dr PANG Yiu-kai, GBS, JP

TR

Mr Ivan SZE Wing-hang, BBS (from 22.12.2015)

MESRIE A4 (20154 12 F 22 HE)

Miss Janice TSE Siu-wa, JP

[representing the Permanent Secretary for Food and Health (Health])
NEL L

[RRBRYREERFEERER (FE) ]

Mr WONG Kwai-huen, BBS, JP

FrEBESE

Ms Priscilla WONG Pui-sze, BBS, JP (from 17.12.2015)

Fihatde+ (H20156F 12 517 HEE)

Mr Jason YEUNG Chi-wai (from 17.12.2015)
SRS E (1 2015F 12 A 17 HAE)

Terms of Reference RiEfEE

1. Advise and make recommendations on the financial aspects of 1. FAEERERERESINEAFITIETEINY
the Hospital Authority Corporate Plan and Annual Plan; BAE - REERRIELEE

2. Advise and make recommendations on the financial planning, 2. HEERMIMBRE - RE  KE  EEX
control, performance, monitoring and reporting aspect of the MEREHE - RS R RIELES

Hospital Authority;

3. Advise on policy guidelines for all financial matters, including 3. BFIEMEEE @ BIFKE  FBELERH
investment, business and insurance; BURIES|  REER
4, Advise and make recommendations on the resource allocation 4. HERSEBERREHRER RIEHEZ

policies;
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98 Advise and recommend to the Hospital Authority on the financial
statements (audited and unaudited) of the Hospital Authority;

6. Liaise with the Trustees of the Hospital Authority Provident Fund
Scheme and make recommendations to the Hospital Authority;

7. Monitor the financial position of the Hospital Authority; and

8. Consider periodically matters relating to risk, risk management

and risk mitigation relevant to finance operations and other
relevant areas contributing to the financial risk profile of
Hospital Authority.

Focus of Work in 2015-16

In 2015-16, the Committee met six times, including five scheduled
meetings and a special meeting, to assist the HA Board in ensuring
proper stewardship and effective use of public funds through making
recommendations to the Board on various finance related matters for
the Authority. Matters considered by the Committee in 2015-16 were
broadly summarised as follows:

(a)

(b)

In support of the corporate strategy and policy development
of HA, the Committee discussed the strategies proposed for
HA Strategic Plan 2017-22 pertaining to the strategic focus of
“Financial Provision”. In addition, as guided by the HA Review
Action Plan endorsed by the Board, the Committee deliberated
on initiatives to enhance resource management, with discussion
centred on preparation work for developing a refined population-
based internal resource allocation model as an analytical tool for
assessing parity of resource distribution among clusters and in
turn generating business intelligence to guide service planning in
HA. Besides, to facilitate the review of Government subvention to
HA, the Committee considered an enhanced financial projection
framework for assessing HA's resource requirements from both
demand-driven and supply-driven perspectives. It also examined
the findings of the preliminary review of fees and charges for
hospital services and related financial implications to HA as well
as the development of service costing in HA.

Dovetailing with the HA's annual service and resource planning
process, the Committee examined the proposed 2016-17 HA
budget and resource allocation. The Committee also considered
the funding position of the Home Loan Interest Subsidy Scheme
and the financial aspects of the Special Pay Adjustment in HA.
In addition to endorsing HA's insurance renewal approach and
direction for 2016-17, the Committee, with the assistance of
the Treasury Panel, also advised on HA's investment strategies
as well as treasury management and operations. On financial
risk management, the Committee reviewed the risk mitigation
measures taken in 2015 and considered the planned actions
to address the key financial risks facing HA in 2016. It also
reviewed the administrative and financial arrangement of
private services in HA.
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(c]

(d)

On accountability reporting and monitoring of HA's financial
position, the Committee reviewed and endorsed HA's draft
audited financial statements for 2014-15 in a joint meeting with
the Audit and Risk Committee. In addition, it considered the
2014-15 audited financial statements / accounts for a number
of designated programmes undertaken by HA, including
the Electronic Health Record Programme Development,
the Samaritan Fund, the Community Care Fund Medical
Assistance Programmes, the HA Charitable Foundation and
the minor works under the Capital Works Reserve Fund Head
708 Subhead 8083 MM. On HA's financial performance, the
Committee received monthly financial reports and considered a
mid-year financial review together with the unaudited financial
statements for the six months ended 30 September 2015.
The Committee also discussed the key financial performance
indicators including debt management measures and related
statistics.

The Committee also reviewed the Annual Work Plan of the
Finance Division and the proposed key strategic areas for
2016-17.

As a good corporate governance practice, the Committee conducted
a self-assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.

(c)

Appendix 3
Pt d% 3

FREREREREERVHHATE @+ &
BEeABRAENIAREEZESNSH
+ EBHNRRBEEF2014-15 FEEEX
MBS MTIRA o o ZEEENBERET
BHITH A TIEEFT SR 2014-15 FERHE
EZUHERE/IRE - BESTHELER
GFETE - BB RES  HEESEE
EEEE BREEREEES  URER
TRRFHEES B 7085 H8083MM IH |
R/NEITHE - RBERYVEREIE F £8
SWEBERTAMBRE  TESHE
20159 A 30 B IE/~ B A REHEZ M8 15
& - ARFEFRIHBIRE - ZE QIR iR E
EREEVBRIFIER  BREEKEREE
RBBFTEE

Z 8@ EH B EE2016-17 FE LikEtEl
MmN T B RRR SR -

REERFEIBER  ZESET TR
REBEBESERTBE—FNITE-

i
%

159

9102-S10c & -1 ol & M 55 6



o~ Sddlpuaddy

-
o

9102-510Z 110day 1enuuy Ajioyiny je3idsoy

Appendix 3
Pt d% 3

Human Resources Committee
ANERETEE

Membership List
RERE
Chairman Mr William CHAN Fu-keung, BBS (from 1.12.2015]

S PRE R E (B 20154 12 A1 G#E)

Mr Patrick MA Ching-hang, BBS, JP (up to 30.11.2015]
BEREL (B=2015F 11 H30H)

Vice-Chairman Mr William CHAN Fu-keung, BBS (up to 30.11.2015]
BIERE BRESRICAE (B2 20154 11 H30H)

Ms Quince CHONG Wai-yan, JP (from 1.12.2015]
HEELZ L (FH2015F 1251 HAE)

Members Prof Francis CHAN Ka-leung, JP

K& PRER o
Ms Quince CHONG Wai-yan, JP (up to 30.11.2015)
HERZLE (EE2015411H30H)

Mr HO Wing-yin (from 17.4.2015]
AIXBERE (F2015F4 A 17 Hite)

Mr Andy LAU Kwok-fai ([passed away on 17.4.2015)
ZIBIIE S (R 2015F 4 A 17 HEF)

Ms Angela LEE Chung-yan [up to 12.4.2015]

[representing the Permanent Secretary for Food and Health (Health])

ZEBR I+ (BAFE2015F4F12H)
[ REXRYREELEBEIWER (FE) ]
Miss Linda LEUNG (from 13.4.2015]

[representing the Permanent Secretary for Food and Health (Health])

RERLZT (F2015F 4 A 13 A#E)

[ RERRYRFEBEIWER (F4£) ]

Prof Diana LEE Tze-fan, JP

BT B

Dr LEUNG Pak-yin, JP, Chief Executive
ZIEBBRAE TTEAEH

Mr Ivan SZE Wing-hang, BBS (from 22.12.2015)
MR E A (20154 12 5 22 ARE)

Ms Priscilla WONG Pui-sze, BBS, JP [from 17.12.2015)

EFEFR L (2015 12 A 17 HitE)

Prof Maurice YAP Keng-hung, JP
TERRIERIR

Mr Charlie YIP Wing-tong (from 18.8.2015]
BEokESAE (20158 A 18 HRE)

Terms of Reference RigEsEE

1. Advise on manpower planning; 1.

2. Advise on staff training and development matters; 2.

3. Advise, review and make recommendations on human resources 3,
policies and related issues;

4. Advise, review and make recommendations to the Hospital 4.
Authority on the terms and conditions of employment for staff;

5 Advise, review and make recommendations to the Hospital o8
Authority on staff pay awards and overall staffing structure;

6. Advise, review and make recommendations to the Hospital 6.
Authority on any other staff related matters;
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7. Consider periodically matters relating to risk, risk management
and risk mitigation relevant to human resources management;
and

8. Monitor the performance of the Hospital Authority Mandatory
Provident Fund Schemes and make recommendations to the
Hospital Authority as and when necessary.

Focus of Work in 2015-16

In 2015-16, the Committee met six times to discuss and consider various
human resources (HR] matters of HA. Along the strategic direction of
HA to allay staff shortage and high turnover, the Committee considered
and endorsed various HR recommendations and measures that were
initiated to improve manpower situation and employment terms and
conditions, such as shortening the length of qualifying service for
conversion from contract to permanent employment; introducing
overseas recruitment of Associate Consultants for specialties with
great recruitment difficulty (i.e. Anatomical Pathology and Obstetrics
and Gynaecology); extending the Special Retired and Rehire Scheme to
serving nurses, allied health and pharmacy staff; granting paternity leave
to male employees; making arrangement for rehiring serving staff after
normal retirement; re-grouping of hospitals with an implementation
blueprint and arrangement for appointing Deputy Hospital Chief
Executives; as well as considering a Special Pay Adjustment in HA with
reference to the Government’s 2013 Civil Service Pay Level Survey. The
Committee also granted endorsement-in-principle for the proposed
2015-16 annual pay adjustment for HA employees, and received progress
reports on the follow-up actions of the Optometrist Grade Review and
Additional Promotion Mechanism for Frontline Doctors.

In response to the recommendations of HA Review on staff management,
the Committee gave comments on the proposals to strengthen central
co-ordination and consistency in HR policies and practices; and
considered initiatives to strengthen the governance of staff training,
including setting up the Central Training & Development Committee
as a subcommittee under Human Resources Committee and receiving
regular reports from it. It also received a report on the central training
provisions for healthcare professionals in HA.

With regard to staff welfare and communication / engagement, the
Committee discussed and endorsed enhancement measures for the
pilot project on staff access to radiological services; noted the plan for
launching an HA-wide Staff Survey and an HR Mobile Application which
included different modules such as leave application and approval,
staff welfare, staff health record, vacancy notification circular etc.
The Committee was updated on the progress of rolling out eLeave to
clusters. It also monitored the HA Mandatory Provident Fund Scheme
and HA Provident Fund Scheme through regular updates.

During the year, the Committee noted the clinical placement arrangement
for allied health students in relation to HA's role in providing education and
training to persons involved in hospital or related services.
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The Committee also gave comments on the enhanced HR Key
Performance Indicators (KPIs) Reporting Mechanism and provided
feedback on the quarterly KPI reports. In addition, the Committee
assessed the HR risks in 2016 in conjunction with planned mitigation
actions, deliberated on the agenda forecast for 2016-17, and commented
on the HA Strategic Plan 2017-2022 and HA HR Annual Plan targets for
2015-16. Moreover, the Committee considered and made comments
on HA's follow up plan after reviewing the recommendations from
the Independent Commission Against Corruption Assignment Report
on “Acceptance of Sponsorship”. It also reviewed a report on staff
complaints received in 2015 and considered the findings.

As a good corporate governance practice, the Committee conducted
a self-assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.
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Information Technology Services Governing Committee
gl RFESZES

Membership List

RE &

Chairman

xfE
Vice-C
EES

Members

K8

Terms
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B

Dr LEUNG Pak-yin, JP, Chief Executive
ZPIEBBRAE TTHAEH

hairman
B RSk (B2 20156 11 A30H)

Head of Electronic Health Record Office
BRIBZESA (2016 F3 A 17 B#E)
EFHERAR R E R R

Ms Anita CHENG Wai-ching

HEE L

Mr Davey CHUNG Pui-hong [(up to 19.11.2015]
Deputy Secretary for Food and Health (Health)
ML (BZ 201511 H19H)
BYRFGERBBIWER (FE)

Mr Daniel LAI, BBS, JP

FRHE L

Mr Victor LAM Wai-kiu, JP (up to 1.7.2015]
Government Chief Information Officer [Acting]
WEBSE (HE2015F7H1H)

BB AR AR (FHE)

Mr Stephen LAU Ka-men, JP
BIZBEE

Mr Stephen LEE Hoi-yin (from 5.2.2016)
ERBRE (2016 F2 H5HE)

Hon Charles Peter MOK, JP

Rk HE

Ir Allen YEUNG Tak-bun (from 13.7.2015)
Government Chief Information Officer
SRS (2015 7 A 13 HE)

B &R Aa e

Mr Charlie YIP Wing-tong (from 5.2.2016)
BEokES4 (2016 F2 A5 HEE)

of Reference

Approve corporate policies and standards for Information
Technology / Information Systems;

Approve and monitor the overall progress of the implementation of
the Information Technology / Information Systems Strategic Plan;
Approve and monitor the execution of the Information
Technology / Information Systems Annual Business Plan;
Receive recommendations on the priorities for Information
Technology systems development and implementation;

Receive advice from the Information Technology Technical
Advisory Subcommittee;

Receive performance and status reports;

Provide periodic progress report to the Hospital Authority Board; and
Consider matters relating to risk, risk management and risk
mitigation relevant to Information Technology across Hospital
Authority.

Mr CHENG Yan-kee, BBS, JP [up to 30.11.2015)

Mr Sidney CHAN Shuen-yiu, JP (from 17.3.2016)
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Focus of Work in 2015-16

In 2015-16, the Committee met four times to discuss various issues
relating to the strategic development of IT / information systems
in HA. During this period, the Committee discussed the plan for
greater IT innovation solutions for HA and the proposal of various
IT transformation initiatives to enhance efficiency and performance
with an ultimate goal to benefit both patients and staff. It also
discussed the future direction for IT service management under the
IT and Health Informatics Division (IT&HID) for effective support of IT
production systems and services in HA. Reports on IT Operational Risk
Assessment were received with discussion on the key risks identified
and the actionable mitigating measures in particular against the
potential risks associated with the launch of Electronic Health Record
Sharing System (eHRSS) in March 2016. The Committee also received
progress update on the revamp of IT policies and standards whereby
a centralised electronic document management system for IT&HID
documents was set up.

In the area of privacy and data protection, the Committee discussed
the work on security controls, compliance monitoring and privacy
impact assessment in HA. To meet the growing demand for IT systems
to support the operation of the organisation, the Committee endorsed
the IT Block Vote Submission for 2016-17 and the IT&HID Annual
Work Plan 2016-17 for responding to challenges in continuing existing
service delivery and delivering the major strategic IT-enabled projects in
particular in light of the implementation of HA Review Action Plan and
the priorities emanating from the HA Strategic Plan 2017-2022.

To fulfil its overseeing functions, the Committee monitored the
implementation of the work stipulated in the IT&HID Annual Plan by
considering, amongst others, the performance and status reports of
respective IT functions at each of its meeting, the comments of which
were conveyed to the relevant working teams under IT&HID for follow-
up actions. Progress Update on Clinical Management System Phase I,
Business Supporting IT Systems, eHealth Record Projects and IT Services
Performance were among the standing agenda items of the Committee’s
meetings. The Committee also monitored the ongoing efforts of IT&HID
on the development of the Government’s eHR Programme for which HA
was the technical agent, discussed the preparation of HA participating as a
major user of eHRSS and endorsed the draft audited financial statements
related to eHR Programme undertaken by HA annually.

To support HA's service needs with the latest trend of IT technical
development, the Committee received advice from the Information
Technology Technical Advisory Subcommittee (ITTASC) on the IT technical
architectures and technology selections proposed by IT&HID which
included mobile architecture and application development; IT-enabled
innovation in HA; big data analysis and use of social media in HA etc. The
Committee also approved the new appointment and reappointments of
ITTASC membership and received regular inputs from it.

As a good corporate governance practice, the Committee conducted
a self-assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.
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Main Tender Board

hREREEE

Membership List
RERE
Chairman

EE
Vice-Chairman

ElES

Ex-officio members
eSS

Members

o4

Prof Maurice YAP Keng-hung, JP
BEfRIERIR

Mr William CHAN Fu-keung, BBS
BRERELE

Mr Lincoln TSO Lai

BEL

Dr LEUNG Pak-yin, JP, Chief Executive
(or his nominated representative)
PEBRAE TTHAEH

(ITBAEH N HZEAR)

Ms Clara CHIN Sheung-chi, Director (Finance]
(or her nominated representative]
BRIt t MBRE
(MBHEHEAZERR)

Two of the following rotating members:
AT ERMARERKS

Prof Francis CHAN Ka-leung, JP
PRI So 20X

Ms Anita CHENG Wai-ching

HEELL

Mr CHENG Yan-kee, BBS, JP (up to 30.11.2015)
BRESLA (B2 2015F 11 H30H)
Ms CHIANG Lai-yuen, JP

BT

Ms Quince CHONG Wai-yan, JP
HERZLT

Mr Andrew FUNG Hau-chung, JP
BEBELE

Mr HO Wing-yin (from 17.4.2015]
KBS (B 2015F4 A 17 AE)

Mr Andy LAU Kwok-fai ([passed away on 17.4.2015)

2IEB R4 (R20154F 4 A 17 AFit)
Prof Diana LEE Tze-fan, JP
FFHHIR

Mr Stephen LEE Hoi-yin

THRELE

Prof Gabriel Matthew LEUNG, GBS, JP
REEHF

Mrs Margaret LEUNG KO May-yee, SBS, JP (up to 30.11.2015]

PaxEsit (2201511 A30H)
Prof Raymond LIANG Hin-suen, SBS, JP
Ir Dr Hon LO Wai-kwok, SBS, MH, JP
EEREEL

Ms Winnie NG (up to 30.11.2015)
thsgigz+ (22015411 H30H)

Dr PANG Yiu-kai, GBS, JP

TREEL
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Mr Ivan SZE Wing-hang, BBS (from 22.12.2015]

MBERTESEAE (B 20154E 12 5 22 H#E)

Mr WONG Kwai-huen, BBS, JP
ERES=te

Ms Priscilla WONG Pui-sze, BBS, JP [from 17.12.2015)

Tt (2015 12 517 HAE)

Mr Charlie YIP Wing-tong (from 18.8.2015)
EokE R4 (20158 A 18 HRE)

Terms of Reference

1. To consider and approve tenders and contract variations in the
Hospital Authority in accordance with the delegation of authority
limits approved by the Board, including:

(a) To review and assess the recommendations made by the
assessment panel;

(b) To review the procedures and criteria adopted by the
assessment panel in the course of its selection;

(c) To approve the selection made by the assessment panel
after satisfying itself that (a) and (b] are in order and such
approval should be final.

2. To receive management reporting of acceptance of offer
approved in the Head Office by a Director in exercising Special
Authority for Urgent Direct Purchase.

Note: Under the prevailing Hospital Authority Procurement and
Materials Management Manual approved by the Board, the
schedule of authority limits in respect of the Main Tender Board
includes approval of tender exceeding $1.5 million centrally
coordinated by Hospital Authority Head Office, or exceeding
$4.5 million for those arranged by the clusters / hospitals.

Focus of Work in 2015-16

In 2015-16, the Main Tender Board (MTB) met 24 times to consider a
total of 638 tender papers for procurement of supplies and services with
value of over $1.5 million for HA Head Office, and above $4.5 million
for clusters and hospitals. Tenders for procurement of supplies
mainly covered purchases of pharmaceutical products, medical
and laboratory equipment and their consumables, whereas service
tenders were mainly related to hospital domestic and supporting
services, maintenance of medical and laboratory equipment,
information technology systems and maintenance services and data
hosting facilities. Capital works tenders were mainly concerned with
hospital redevelopment projects and minor works improvements for
maintenance of hospital premises. During the year, Members of MTB
sought clarifications or made suggestions for the management to
follow up on 10 tender papers. Actions were taken accordingly and all
tender papers were finally approved.

As a good corporate governance practice, MTB conducted a self-
assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.
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Medical Services Development Committee
ERRGERZES

Membership List
MERBE

Chairman Prof Maurice YAP Keng-hung, JP
£ BRI
Vice-Chairman Prof Diana LEE Tze-fan, JP (from 23.4.2015)
EES T HHIE (B 2015F4 A 23 HiE)
Members Dr Constance CHAN Hon-yee, JP
RE Director of Health
PROEREE
HEEER
Mr William CHAN Fu-keung, BBS
PR EE
Prof Francis CHAN Ka-leung, JP
PRER o U
Mr HO Wing-yin (from 17.4.2015)
AR B4 (F2015F4 A 17 HAE)
Dr KAM Pok-man
HigxE+

Prof Diana LEE Tze-fan, JP (up to 22.4.2015)
BT HHIR (BE2015F4 H22H)
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Ms Esther LEUNG Yuet-yin, JP / Ms Karyn CHAN (up to 26.4.2015] / Miss Bella MUI (from 27.4.2015]
[representing the Secretary for Financial Services and the Treasury]
R B R+ | REFHIR L (B Z2015F 4 F26 A) / §mTIEL L (B 20156F4 5 27 HE)

(KRR FKREF BBR)

Prof Gabriel Matthew LEUNG, GBS, JP
REEHIK

Dr LEUNG Pak-yin, JP, Chief Executive
PEBBE THAEH

Prof Raymond LIANG Hin-suen, SBS, JP
Dr PANG Yiu-kai, GBS, JP

TREEL

Mr Charlie YIP Wing-tong (from 18.8.2015)
BEokESAE (20158 A 18 HRE)

Mr Richard YUEN Ming-fai, GBS, JP
Permanent Secretary for Food and Health [Health]
RERIBISE A

RYRFERBFEWER (F4£)

Terms of Reference ik i s [

1. Examine, review and make recommendations on the changing 1.

needs of the community in respect of clinical services provided
by public hospitals and institutions;

2. Advise and make recommendations on the overall policies, 2.

directions and strategies relating to the provision, planning and
development of the public hospitals and related services, having
regard to the availability of technology, staff and other resources
and the need to provide a patient-centred, outcome-focused
quality healthcare service by a knowledge-based organisation;
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S8 Consider and make recommendations on the overall priorities for
the planning and development of the public hospitals and related
services in order to ensure an optimal utilisation of available
resources;

4. Consider, review and make recommendations on any other
matters related to the planning and development of the public
hospitals and related services;

& Consider periodically matters relating to risk, risk management
and risk mitigation relevant to medical services development; and
6. Exercise powers delegated by the Board on the following matters:

(a) approve the scope of coverage of the Samaritan Fund as
recommended by the Management Committee of the
Samaritan Fund,

(b) approve clinical service plans on specialty services and
redevelopment projects, except those involving decisions on
financial provisions.

Focus of Work in 2015-16

In 2015-16, the Committee met six times to discuss issues relating to the
planning, development and management of clinical services. In support
of the corporate strategy and policy development of HA, the Committee
considered and deliberated on the formulation of the HA Strategic
Plan 2017-2022. To map out the guiding principles, models of care
and planned future service directions, the Committee discussed and
considered the respective clinical services plans for the New Territories
East Cluster and the New Territories West Cluster; strategic framework
for rehabilitation services; service organisation after the termination of
HA's management and operation of the Rehabaid Centre; development
of the Integrated Chinese-Western Medicine pilot programme; and
community psychiatric services for patients with severe mental illness.
Besides, the Committee received briefings on service development of
the Hong Kong Children’s Hospital and the commissioning of the Tin
Shui Wai Hospital. The Committee also noted the services provided by
the Maggie’s Cancer Caring Centre Hong Kong and by the Centre for
Healthy Life in Tuen Mun Hospital.

The Committee considered and gave advice on a wide range of clinical
management issues. Subjects considered in 2015-16 included the
introduction of new drugs and indications to be covered by the Samaritan
Fund from 2015-16. Enhancing clinical risk management and clinical
governance as well as implementing continuous quality improvement
systems were of high importance. The Committee considered various
matters relating to patient safety and risk management, including HA's
Sentinel Events and Serious Untoward Events Policy; mechanism for
the safe introduction of new procedures / technology; medical device
management; and credentialing and defining scope of practice in HA.
It also kept a close eye on winter surge preparation; development and
monitoring of Clinical Service key performance indicators as well as
the patient service and care risks and the proposed risk reduction
plans for 2016. In response to the recommendations of HA Review on
service provision as well as quality and safety, the Committee gave
comments on the proposed action items and received regular reports on
individual action items including Specialist Outpatient Clinic waiting time
management. It was also briefed on blood donation policy for donors
with history of men who had sex with men; and access to HA hospitals /
clinics by visually impaired persons with guide dogs.
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The Committee received progress reports of various clinical programmes,
including the Service Management Report of the Chinese Medicine
Centres for Research and Training under the tripartite arrangement;
HA Patient Experience and Satisfaction Survey on Specialist Outpatient
Service; Patient Empowerment Programme; breastfeeding promotion;
and the various clinical public-private partnership (PPP) programmes. The
Committee also noted the Government'’s plan of allocating a $10 billion
endowment fund for PPP initiatives to HA as announced in the 2015-16
Budget Speech.

As a good corporate governance practice, the Committee conducted
a self-assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.
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Public Complaints Committee

/,\ oD

ARRFAREE

Membership List

MEEE

Chairman

EE
Vice-Chairman
e
Members

K8

Mr Ricky FUNG Choi-cheung, SBS, JP*
ISR A

Prof Raymond LIANG Hin-suen, SBS, JP*
RBHRHIR

Rev Canon Dr Alan CHAN Chor-choi (up to 30.11.2015)

BRAEA RN (B2 20154 11 H 30 H)

Dr Jane CHAN Chun-kwong

PREE

Mr CHAN Shu-ying, SBS, JP (up to 30.11.2015)
PRIGIEESE & (B2 20154 11 A 30 H)

Ms Christine Barbara CHAN So-han, BBS
PR+

Mr CHAN Wing-kai

BROKEESE A

Dr Jinghan CHEN (from 1.12.2015]

BREFRIE LT (20156 12 A 1 HAE)

Ms Peggy CHING Pui-ki

RMBELZ LT

Mr CHOI Chi-sum

BEREE

Rev Dr Andrew CHOI Chung-ho (from 1.12.2015)
BRORBEIAM (52015 F 12 H 1 HE)

Mr Antonio CHU Lok-sang (up to 30.11.2015)
KRGS (BZ2015F 11 H30A)

Prof Joanne CHUNG Wai-yee (up to 30.11.2015)
BEERIR (BE 201511 H30H)

Mr HO Sau-him

fAISPRR A

Mr Herman HUI Chung-shing, SBS, MH, JP
FERE SR

Mr Samuel HUI Kwok-ting

FFEIE SR

Mr Joe KWOK Jing-keung, SBS, FSDSM
FERRTE

Mr KWOK Leung-ming, SBS, CSDSM
BreAAKE

Mr Alex LAM Chi-yau

MEMEE

Mr Andy LAU Kwok-fai [passed away on 17.4.2015]
IRk 4 (R2015F 4 A 17 AFHH)

Dr Robert LAW Chi-lim*

BHRBLE"

Dr Agnes LAW Koon-chui, JP

EEREL

Mr Peter LEE Shung-tak, BBS, JP (from 1.12.2015)
FRBEL (B2015F 12 51 H7E)



Ms Maggie LEUNG Yee-mei

RRER T

Dr MAK Sin-ping, BBS* (up to 30.11.2015)
EEREL" (BZE20154611H30A)

Ms Manbo MAN Bo-lin, MH (from 1.12.2015)
MiRELZ L (H2015F 12 A1 HAE)

Mr Simon MOK Sai-man, MH

BHR%AE

Prof WAN Chin-chin

FEEFEHR
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Mrs Elizabeth WONG YEUNG Po-wo, MBE (up to 30.11.2015]

EBBEME LT (BZ 201511 F30H)
Mr Paul WU Wai-keung (from 1.12.2015]
FRER A (2015F 12 5 1 ARE)

Ms Lina YAN Hau-yee, MH, JP

BRIR A+

Ms Agnes Garman YEH (from 1.12.2015)
Tt (H2015F12F1HE)

Ms Lisa YIP Sau-wah, JP*

REELL"

Mr Charlie YIP Wing-tong (from 11.9.2015)
BOKESEE (F2015F9 A 11 HiEE)

* Panel Chairman
*INBEFE

Terms of Reference

WiEaEE

The Public Complaints Committee (PCC]) is the final complaint

redress and appeal body of the Hospital Authority ("HA”).

The PCC shall independently :

(a) consider and decide upon complaints from members of
the public who are dissatisfied with the response of the
HA/hospital to which they have initially directed their
complaints;

(b) monitor HA's handling of complaints.

Pursuant to Para 2 above, the PCC shall independently advise

and monitor the HA on the PCC's recommendations and their

implementation.

In handling complaint cases, the PCC shall follow the PCC

Complaint Handling Guidelines (Annex) which may be amended

from time to time.

The PCC shall from time to time and at least once a year, make

reports to the HA Board and public, including statistics or

raising important issues where applicable.
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Annex

Guidelines on the handling of complaint cases in the Public Complaints

Committee (“the PCC")

1. The PCC is an appeal body within the Hospital Authority (“the HA")
to consider appeals made by the public relating to its services.
Based on its Terms of Reference, the following are guidelines set
by the PCC to facilitate the handling of complaints.

2. The PCC shall not normally handle a complaint:

(a)

(b)

(c)

(d)
(e)

(f)

(g)

(h)

(i)
(j)

(k)

if the complaint relates to services provided by the HA
more than two years before the date of the lodging of the
complaint, unless the PCC is satisfied that in the particular
circumstances it is proper to conduct an investigation into
such complaint not made within that period;

if the complaint is made anonymously and/or the complainant
cannot be identified or traced;

if the complainant has failed to obtain the proper consent
of the patient, to whom the services were provided, in
the lodging of the complaint (this restriction will not be
applicable if the patient has died or is for any reason unable
to act for himself or herself);

if the subject matter of the complaint has been referred to
or is being considered by the coroner;

if the complaint relates to a matter for which a specific
statutory complaint procedure exists;

if the complainant or the patient concerned has instituted
legal proceedings, or has indicated that he/she will
institute legal proceedings, against the HA, the hospital
or any persons who provided the services (in any event,
the Committee shall not entertain any request for
compensation);

if the complaint relates to dispute over the established
policies of HA, for example fees charging policy of the HA in
respect of its services;

if the complaint relates to an assessment made by a
medical staff pursuant to any statutory scheme whereas
such scheme provides for a channel of appeal, for example,
the granting of sick leave under the provisions of the
Employees’ Compensation Ordinance, Cap. 282;

if the complaint relates to personnel matters or contractual
matters and commercial matters;

if the PCC considers that the complaint is frivolous or
vexatious or is not made in good faith; or

if the complaint, or a complaint of a substantially similar
nature, has previously been the subject matter of a
complaint which had been decided upon by the PCC.

3 Taking into account the following:

(a)
(b)
(c)
(d)

(e)

the disclosure of legal privileged documents in an open
hearing;

the disclosure of personal data in an open hearing;

the PCC is not a judicial or quasi-judicial body;

an aggrieved party has other channels to seek redress; and

the PCC should not duplicate the functions of other institutions
such as the courts or the Medical Council;

the PCC considers that its meetings shall not be open to the
public.
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4. In considering the merits of a complaint, the PCC may from time
to time obtain expert opinion by medical professionals or other
experts relating to the subject matter of the complaint. If the
PCC considers appropriate, it may also invite the complainant,
the patient, the medical staffs or any other relevant persons to
attend an interview.

(The above Guidelines on the handling of complaint cases may be

amended from time to time as appropriate.)

Focus of work in 2015-16

In 2015-16, the Public Complaints Committee held 19 meetings and
handled a total of 320 cases, of which 244 were related to medical
services, 30 related to administrative procedure, 43 related to staff
attitude and three others. In addition to the handling of appeal cases,
the Committee also advised on complaint handling policies to improve
the efficiency and effectiveness of the Authority’s complaints system,
and make recommendations for system change and improvement of
healthcare services. Regular internal and external communication
programmes were conducted to enhance the transparency and
credibility of the Authority’s complaints system and the Committee
as the final appeal body. Through its Secretariat, the Committee also
shared important lessons learned for risk management and enhanced
the complaint handling skills of frontline staff through regular
specialist complaint management training including applied mediation
skills training.
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Staff Appeals Committee

BEFHFE8E

Membership List

RERE

Chairman Mr Peter LO Chi-lik (up to 30.11.2015)

£33 BENFE (BIE2015F 11 H30H)
Mr Lawerence LEE Kam-hung, BBS, JP (from 1.12.2015)
FEBEE (H2015F 1251 HiEE)

Members Ms Quince CHONG Wai-yan, JP

RE HEERLE

Mr Lawerence LEE Kam-hung, BBS, JP [up to 30.11.2015)

ek (BAE 2015 11 A30H)
Mr Paul YU Shiu-tin, BBS, JP

REARTEE
Terms of Reference
1. To consider and decide upon appeals from staff members who

have raised a grievance through the normal internal complaint
channels and who wish to appeal against the decision made.
2. The Committee shall :

(a) consider whether the appeal cases need further
investigation by the management;

(b) direct the appeal cases to be investigated;

(c) have access to all relevant information required from the
management for making a decision;

(d) ensure that appropriate action is taken; and

(e) reply to the appellant;

3 The Committee’s decision shall represent the Hospital
Authority’s decision and shall be final;

4. The Committee shall make annual reports to the Hospital
Authority Board.

Focus of Work in 2015-16

The Committee serves to consider and decide on appeals from staff
members who have raised a grievance and appeal through the normal
internal complaint channels established in HA and who wish to make
further appeal against the decision made. The membership of the
Committee comprises individuals who are not staff members of HA.
The Committee is required to submit an annual report to the HA Board.

In 2015-16, the Committee considered one appeal case carried
forward from 2014-15. The Committee duly considered the appeal and
concluded that it did not consider the conclusions made at the hospital/
cluster levels were wrong or should be overturned. Observations by
the Committee in the process of investigation were also conveyed to
the hospital management for attention.

As a good corporate governance practice, the Committee conducted
an annual self-assessment in reviewing its activities in the past year
according to its Terms of Reference.
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Supporting Services Development Committee
< ERFERZES

Membership List
MERBE
Chairman Mr CHENG Yan-kee, BBS, JP (up to 30.11.2015)

EE BRE A (B E 2015411 A30H)
Ms Winnie NG (from 1.12.2015]
gt (20154 12 5 1 HAE)

Vice-Chairman Ms CHIANG Lai-yuen, JP (up to 30.11.2015)

EES BEmaLt (BE2015F11A30H)
Mr WONG Kwai-huen, BBS JP (from 1.12.2015)
TR E (2015F 12 A1 HiE)
Members Prof Edwin CHAN Hon-wan
K& PREEHI
Dr Andrew CHAN Ping-chiu, BBS
BRIAEITE 1

Mr CHENG Yan-kee, BBS, JP (from 1.12.2015]
BRI L (2015 12 51 HiE)

Ms CHIANG Lai-yuen, JP (from 1.12.2015)
BEmit (H2015F 12 51 H#)

Mr Lester Garson HUANG, JP

ey

Dr KAM Pok-man

HiExigL
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Mr Andy LAU Kwok-fai ([passed away on 17.4.2015)

IR (R20154F 4 A 17 HEHE)

Ms Angela LEE (up to 13.4.2015) /Miss Linda LEUNG (from 13.4.2015]
[representing the Permanent Secretary for Food and Health (Health])
FERLL (BE2015F4A130) / REBLL (FH2015F4 A 13A#)

[ RERRYREFEBEIWER (F4£) ]
Mr Peter LEE Kwok-wah

RS E

Dr LEUNG Pak-yin, JP, Chief Executive
PEBRAE TTHAEH

Mr Gregory LEUNG Wing-lup, SBS

Ir Dr Hon LO Wai-kwok, SBS, MH, JP
EEEEL

Ms Winnie NG (up to 30.11.2015]
hEELZt (B E2015F 11 A30H)

Mr WONG Kwai-huen, BBS, JP (up to 30.11.2015]

FrEEBEA (BE2015F 11 HA30H)

Mr Charlie YIP Wing-tong (from 18.8.2015]
BEokE R4 (20158 A 18 ARE)

Terms of Reference

1. Advise on the directions and policies related to the development
of Business Support Services and Environmental Protection to
best support clinical services delivery in the Hospital Authority;

2. Review and monitor the annual capital expenditure plan
approved by the Hospital Authority Board;
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3, Review and advise on the implementation and monitoring of
Capital Works Projects in the Hospital Authority;

4. Review and advise on the new initiatives in Business Support

Services such as improvements in supply chain management,
equipment management, strategic outsourcing and public-
private-partnership of non-core functions, and the development
of supporting services for revenue generation;

98 Advise on the adoption of better practices and industry
innovations related to the planning and delivery of Business
Support Services and implementation of Capital Works Projects
in the Hospital Authority; and

6. Consider periodically matters relating to risk, risk management
and risk mitigation relevant to business support services and
capital expenditure projects and other areas under the purview
of the Committee.

Focus of Work in 2015-16

In 2015-16, the Committee met four times to advise on directions and
policies related to the development of Business Support Services
and Capital Planning to best support clinical service delivery in HA.
It endorsed the formulation of the HA strategic plan 2017-2022 on
Business Support Services and Capital Planning projects. It reviewed
reports on hospital security services and laundry management in HA.
The Committee commented on the implementation of the Enterprise
Asset Management for medical equipment and other non-IT asset
items, and the outcomes of the enhancement of biomedical engineering
services in 2013 to 2015. It received reports on the contracts with price
adjustment approved via Authorise and Direct granted by the MTB,
and the single tenders conducted in 2014-15. It also endorsed the
proposed procurement approach for maintenance services of medical
equipment in HA. The Committee followed through the replacement of
medical and engineering equipment in 2015-16 and the plan for up to
2018-19. It examined the results and recommendations of the study on
letting and administration of advertising sites in HA conducted by ICAC,
as well as the audit commission on reducing and recycling of solid
waste. It also revisited the key operational risks in relation to business
support services, pharmaceutical supplies and capital planning.

The Committee endorsed the formulation of the annual capital
expenditure plan for both major capital works projects and the one-
off grant for minor works projects, and considered regular reports on
the progress of major capital works projects. It examined the Ten-year
Hospital Development Plan which involved the earmarked government
funding of $200 billion. It also reviewed reports on the asbestos survey
and the latest updates on the barrier free access to HA facilities. It
considered the results of the consultancy review of safety performance
on capital works contracts, the results of the study of energy efficiency
in Tuen Mun Hospital and supported the enhancement of IT system
in minor works order processing. The Committee also received an
assessment report on HA's project management of major capital
works projects with reference to the report of the Independent
Expert Panel on the Express Rail Link Project. It supported the legal
recommendation in regard to the claims for trespass to the slope at
Ruttonjee Hospital. It also reviewed the regular progress reports from
the Capital Works Sub-Committee (CWSC) which was established
under the Committee to oversee and advise on capital works / project
related items. The Committee also approved the appointment and
reappointments of CWSC membership.

As a good corporate governance practice, the Committee conducted
a self-assessment exercise in reviewing its activities in the past year
according to its Terms of Reference.
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Membership of Hospital Governing Committees

ERECLEEME

Alice Ho Miu Ling Nethersole Hospital
TERECC W ERARH] R B

Chairman
xE
Ex-officio members

ERKRE

Members

K&

Rt Rev Dr Thomas SOO Yee-po, JP
BRARER

Hospital Authority Chief Executive or his representative
BIREERITRARRERK
Hospital Chief Executive

BT AR

Mr Derek CHAN Man-foon
PR E e E

Bishop Rev Ben CHANG Chun-wa
SRIRIEE R

Dr Jennifer CHEUNG NG Chui-yiu
SROREH T

Mr CHEUNG Wing-fai, MH
SREIESE A

Ms Michelle CHOW Yan-wai
BRELL

Mr Richard FUNG Lap-chung
vl ete

Ms KO Sui-fun

BihS LT

Prof Simon KWAN Shui-man

B SR

Mr Michael LAl Kam-cheung, BBS, MH, JP
FESRE LA

Mr Roger LEE Chee-wah
FEERE

Dr Pamela LEUNG Ming-kuen, JP
REAIRE

Mr John LI Kwok-heem, MH
PRI EE

Mr Wilson MOK Yu-sang
R aE

Rev PO Kam-cheong

S 57 S D

Mr Herman TSOI Hak-chiu
ERmEE

Dr WONG Fook-yee

ITREEL

Ms Peggy WONG Pik-kiu, BBS, MH, JP

BEBRLT
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Bradbury Hospice
BEEES DI

Chairman Dr Joseph LEE Man-ho
xE FNEER

Ex-officio members

ERKE

Members
j54=

Hospital Authority Chief Executive or his representative
Bl e R BT K
Hospital Chief Executive
BEP TR RS

Dr Hubert CHAN Chung-yee, JP
REZEL

Dr Amy CHOW Yin-man

JAEEE L

Dr David KAN

S (e B8

Dr Joey TANG Chung-yee
BhEEL

Dr Vincent TSE Kin-chuen

WE R B

Prof Thomas WONG Kwok-shing, JP
S BRI

Mr Paul WU Wai-keung

HAER L

Ms Nora YAU Ho-chun, MH, JP
SR 4+



Caritas Medical Centre

RESE

Chairman
*fE
Ex-officio members

ERKE

Members

K8

Prof David CHEUNG Lik-ching
SR IEHIR

Hospital Authority Chief Executive or his representative

Bl BB RITR AR SE KK
Hospital Chief Executive

BEP AT ARES

Dr Wallace CHAN Chi-ho
BREZEL

Mr CHAN Wai-ming, MH
PRIZRSEAE

Dr Denis CHANG Khen-lee, JP
SREEREL

Mr Augustine CHOI Chi-wa, BBS
BEERE

Mr CHOW Yick-hay, BBS, JP
AEF L

Dr Daniel FANG Tak-sang
HiEERE

Prof Frederick HO Wing-huen, SBS
AR EHIR

Dr Conrad LAM Kui-shing, JP
MREERK B

Mr Anthony WONG Luen-kin, JP
ALY

Mr Charles YANG Chuen-liang, BBS, JP
HEEE

The Most Rev Michael YEUNG Ming-cheung
BIREEHR

Rev Joseph YIM Tak-lung
BifEREtER
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Castle Peak Hospital & Siu Lam Hospital

5 LB e Ko /)N i5 28 fre

Chairman Mr CHAN Bing-woon, SBS, JP
EE PRIRM ST
Ex-officio members Hospital Authority Chief Executive or his representative
ERRE Bl e R BT K
Hospital Chief Executive
BEP TR RS
Members Mr CHAN How-chi, MH
4= PRERESE
Mr Stephen LEE Hoi-yin
FHESLE
Mr Edward PONG Chong, BBS, JP
ReRIsEA
Prof SHAM Pak-chung, JP
WRISE/CH €5
Mr TSANG Hin-hong
Ms Deborah WAN Lai-yau, BBS, JP
BERE L
Dr Jimmy WONG Chi-ho, SBS, JP
TH5E
Prof Thomas WONG Kwok-shing, JP
B HUR



Cheshire Home, Chung Hom Kok

EHBRRESK

Chairman
xE
Ex-officio members

ERKE

Members
j54=

Dr Albert WONG Chi-chiu
TEEEE

Hospital Authority Chief Executive or his representative

Bl e BT K

Hospital Chief Executive

BEP AT ARES

Mrs Shelley M CHOW

BERLZL

Mr Hilbert KA Ping-wah (resigned on 30.12.2015)
BERERE (R2015F 12 5 30 HEHE)

Ms Betty KO Lan-fun

Bk e

Dr Bernard KONG Ming-hei

/L RAER 28

Mr Peter LI Lan-yiu

Dr Leonard LI Sheung-wai

FTEREEL

Ms Janice MORTON

RP et

Mr Simon TAM Chi-ming (resigned on 29.4.2015)
BEBASLE (R2015F 4 A29 AFHE)

Dr Paul YOUNG Tze-kong, JP
ST RIEL
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Cheshire Home, Shatin

WHEKESR

Chairman
*fE
Ex-officio members

ERKE

Members
j54=

Mrs Linda WONG LEUNG Kit-wah
FTRREL L

Hospital Authority Chief Executive or his representative

B ERBITHARSHERE
Hospital Chief Executive
BEPriTIRARES

Mrs Shelley M CHOW

AER L+

Ms Janet LAl Keng-chok
B+

Prof Diana LEE Tze-fan, JP
TR

Dr Edward LEUNG Man-fuk (from 22.10.2015]
REIREEE (20154 10 H 22 A#E)
Dr Pamela LEUNG Ming-kuen, JP
REAIRE

Mr Paul MAK Chun-nam
AR E

Ms Janice MORTON

Ry eit

Mr NG Hang-sau

mARERE

Mr Alfred POON Sun-biu
ERTRSE A



Grantham Hospital

=S\ ER
SSHER

Chairman
*fE
Ex-officio members

ERKE

Members

K8

Mr Steve LAN Yee-fong

Hospital Authority Chief Executive or his representative

Bl e BT K
Hospital Chief Executive

BEP AT ARES

Dr CHENG Chun-ho

Btk ste

Mr Raymond CHOW Wai-kam, JP
AL

Mr Edward HO Man-tat

fAIEliE A

Prof Peggy LAM, GBS, JP
MEEZHR

Prof Karen LAM Siu-ling

N EIR

Dr Carl LEUNG Ka-kui

Mr William LEUNG Shu-yin
REIB L

Dr Vitus LEUNG Wing-hang, JP
2K RE L

Prof LO Chung-mau, BBS, JP
EEEXHIX

Mrs Purviz Rusy SHROFF

Prof Sydney TANG Chi-wai
BEEHIE

Prof Maurice YAP Keng-hung, JP
EREHE

Mr Rocco YIM Sen-kee, BBS, JP
Bl A e A
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Haven of Hope Hospital

B 85 ER
= &P

Chairman
*fE
Ex-officio members

ERKE

Members
j54=

Prof Joseph KWAN Kai-cho
RAREEHUX

Hospital Authority Chief Executive or his representative
Bl e R BT K
Hospital Chief Executive
BEP TR RS

Mr Jonathan CHAN Pok-chi
BRIGE e

Mr CHAU Kwok-woon
BERIEE

Mr Francis CHAU Yin-ming, BBS, MH
BB LE

Mr Stuart CHEN Seng-tek
RIS

Mr Charles CHIU Chung-yee
Ms Clara CHONG Ming-wah
ARt

Dr HO Wai-ip

EXE

Dr LAM Ching-choi, BBS, JP
PRIEETE8

Dr Andrew LUK Leung

BE L



Hong Kong Buddhist Hospital

BEHABEMR

Chairman
xE
Ex-officio members

ERKE

Members

K8

Mr Keith LAM Hon-keung, JP
WEREL

Hospital Authority Chief Executive or his representative
Bl e BT K
Hospital Chief Executive
BEP AT ARES

Ms Kelly CHAN Yuen-sau
BRESZ L

Mr HO Tak-sum, MH
fAELEL

Mr LAl Sze-nuen, BBS, JP
REsEEL

Mr Anthony LAM Chi-tat
MEERLT

Mr Stephen LAM Wai-hung
MERESEE

Ms May LAU Mei-mui
ElESiskoen

Mr LEE Ka-cheung
FREEL

Dr POON Tak-lun, JP
RS

Mr SHUM Man-to, SBS
ILXFRTE

Ven SIK Chi-wai, SBS
BEEAM

Ven SIK Hin-hung
BOTZEER

Ven SIK Hong-ming
FERBRERD

Ven SIK Ku-tay
BREEM

Ven SIK Kuan-yun
TETEAAD

Ven SIK To-ping

b 3 =R D7l

Ven SIKYin-chi
HRROERM

Ms WAN Yee-ling
mARE T

Dr WONG Kam-chiu, MH
EHiREBE LT
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Hong Kong Eye Hospital & Kowloon Hospital

BBIRM 8RR N EBMR

Chairman
*fE
Ex-officio members

ERKE

Members
j54=

Mr LO Chung-hing, SBS
EEEHEA

Hospital Authority Chief Executive or his representative

B ERBITHARSHERE
Hospital Chief Executive
BEPriTIRARES

Dr Connie CHAN CHENG Yuk-yee, MH
PREE R Mg+

Dr Ina CHAN Un-chan, BBS
PREEIZ1E

Mrs Sheilah CHENG CHATJAVAL
PREDIKES 22+

Dr Charles CHEUNG Wai-bun, JP
REWIE T

Mr Ricky FUNG Choi-cheung, SBS, JP
ISEF

Ms Mavis LEE Ming-pui
FHAMLZ L

Dr LEUNG Kin-ping

REFEL

Prof Julia TAO LAI Po-wah

FERRE I

Dr WONG Yee-him

EIARE A



Hong Kong Red Cross Blood Transfusion Service
S8 +FE8HmMARE Pk

Chairman Mr Philip TSAlI Wing-chung, JP
EE oKL
Ex-officio members Hospital Authority Chief Executive or his representative
ERRE Bl e BT K
Hospital Chief Executive
BEP AT ARES
Members Dr HO Chung-ping, MH, JP
4= fal{h B &
Mr Ambrose HO Pui-him, SBS, JP
(Gt
Ms Ada LAM Wai-ming
MERLZ L
Dr LI Chi-kong, JP
Mrs Patricia LING WOO Sau-ha, MH, JP
MERFE L
Ms Clara SHEK Ka-lai
ARBLL
Ms Bonnie SO Yuen-han
BRTIR A £
Mrs Irene YAU LEE Che-yun, JP
EFEBRLZT
Mr Jimmy YUEN Hon-wing
RERTE
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Kwai Chung Hospital & Princess Margaret Hospital
ZRBMRNIEEER

Chairman
*fE
Ex-officio members

ERKE

Members
j54=

Ms Quince CHONG Wai-yan, JP

HREELLE

Hospital Authority Chief Executive or his representative
Bl e R BT K

Hospital Chief Executive

Bl TE e

Prof Chetwyn CHAN Che-hin

PR FFHUX

Mr Stanley CHEUNG Tak-kwai
RIEE A

Mrs Nina LAM LEE Yuen-bing, MH
MEBIKZ+

Prof Hon Joseph LEE Kok-long, SBS, JP
Mr Stephen LIU Wing-ting, JP

Dr Peter TSOI Ting-kwok, JP

Mr William WONG Kuen-wai, BBS, MH
EREREE

Mr WONG Yiu-chung, MH

Mr Jason YEUNG Chi-wai

BEREE



Kwong Wah Hospital & TWGHs Wong Tai Sin Hospital

BEERLRE=
Chairman
xE

Ex-officio members

ERKE

Members
j54=

P& Al S8

Ms Maisy HO, BBS

fal AR 2 £

Hospital Authority Chief Executive or his representative
Bl e BT K
Hospital Chief Executive

BEP AT ARES

Mrs Viola CHAN MAN Yee-wai, BBS
R E L

Dr Ina CHAN Un-chan, BBS

BRI EL

Mr Charles CHANG Juo-hwa, BBS
SRIEE A

Mr CHOW Chun-fai, BBS, JP
hiRERE

Dr CHU Chor-lup

RYISLEEE

Dr LEE Yuk-lun, JP

FEME L

Mr Billy LEUNG Ting-yu, BBS
REFHRE

Mrs Katherine MA

BERRE L

Mr Albert SU Yau-on (from 8.4.2015)
BRhR Sk (1 2015F 4 A8 A i)
Mr lvan SZE Wing-hang, BBS
ot S A

Mr Sunny TAN

PBRIEESEAE

Ms Wendy TSANG Wan-man
BEELL

Dr Ken TSOI Wing-sing
BEEEL

Mr Vinci WONG

TEREE

Mr Stephen YUEN Kwok-keung
RERELE
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MacLehose Medical Rehabilitation Centre

R ERRR

Chairman
*fE
Ex-officio members

ERKE

Members
j54=

Dr Eric CHIEN Ping

BrEL

Hospital Authority Chief Executive or his representative
Bl e R BT K
Hospital Chief Executive
BEP TR RS

Prof Chetwyn CHAN Che-hin

PR FFHUX

Mr Calvin CHAN Man-yin

R ERE

Mr Vincent CHENG Wing-ming
EpERSR A

Prof Kenneth CHEUNG Man-chee
SRR HIX

Mr Benny CHEUNG Wai-leung, BBS
RERTE

Dr Edith MOK KWAN Ngan-hing, MH
)

Mr Sammy NG Wai-tong

REZRE

Mr Peter POON King-kong
BAEHEE

Mr Adrian WONG Koon-man, BBS, MH, JP
HE ML

Mr David YAU Po-wing

WEREE

Mr YU See-ho

RATEF A



North District Hospital

Bl diot-Un

Chairman
xE
Ex-officio members

ERKE

Members
j54=

Ms CHIANG Lai-yuen, JP
BEsZt

Hospital Authority Chief Executive or his representative

Bl e BT K
Hospital Chief Executive
Bl TE RS

Mr DENG Kai-rong, MH
BRI A

Ms Stella FUNG Siu-wan
HOELZL

Mr HUNG Siu-ling
HAREEE

Mr LIU Sui-biu

Bk

Mr MA Ching-nam, JP
BB E

Ir George PANG Chun-sing, MH
IIRE A

Mr Charlie YIP Wing-tong
EoxExRAE

Mr Thomas YIU Kei-chung
s e
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North Lantau Hospital

A0 AU (L) EE Pre
Chairman
*fE

Ex-officio members

ERKE

Members
j54=

Ms Sandra LEE Suk-yee, GBS, JP
FRER L

Hospital Authority Chief Executive or his representative

B ERBITHARSHERE

Hospital Chief Executive
BEPriTIRARES

Mr CHAN How-chi, MH

PRERRSELE

Ms CHAU Chuen-heung, BBS, MH, JP
BEELZL

Dr Robert LAW Chi-lim

Ms Elizabeth LAW Kar-shui, MH
e N

Prof Raymond LIANG Hin-suen, SBS, JP



Our Lady of Maryknoll Hospital

ISP

Chairman
xE
Ex-officio members

ERKE

Members

K8

Mr Lester Garson HUANG, JP
ERANAE

Hospital Authority Chief Executive or his representative

Bl BB RITR AR SE KK
Hospital Chief Executive

BEP AT ARES

Father Brian R. BARRONS

F ARt

Dr Gabriel CHOI Kin

EREREE

Ms CHOW Lai-hing
EEEZ+

Mr John J CLANCEY

Dr Nancy FOK Lai-ling
EERE

Dr Lawrence LAl Fook-ming, BBS, JP
FErERAE A

Mrs Marigold LAU, SBS, JP
e e

Sister Marilu LIMGENCO
MEIRIER

Ms June LO Hing-yu
BET LT

Mr Rex MOK Chung-fai, MH, JP
HipyEse a4

Rev Edward PHILLIPS

Dr Louis SHIH Tai-cho, JP

s ZEE A

Mrs Elizabeth WONG YEUNG Po-wo
E=iHEMZ T

Sister Marya ZABOROWSKI
BREEL
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Pamela Youde Nethersole Eastern Hospital
REABRABIRER

Chairman
*fE
Ex-officio members

ERKE

Members
j54=

Mr Lawrence LEE Kam-hung, BBS, JP
e N Pt

Hospital Authority Chief Executive or his representative
Bl e R BT K
Hospital Chief Executive

BEPriTIRARES

Ms Ophelia CHAN Chiu-ling, BBS
PR e+

Mr Roland CHOW Kun-chee

AR e

Rev CHU Yiu-ming

SRIEAR D

Mr Andrew FUNG Hau-chung, JP
HEBEAE

Ms KO Siu-wah, SBS, JP
SEELL

Mr Alex KONG Chack-ho, MH
LRREE

Ms Ka-shi LAU, BBS

BIFmRS L

Mr Peter LEE Kwok-wah
FEESLE

Mr John LI Kwok-heem, MH
PRI A

Dr Yvonne LUI Lai-kwan
nEAELT

Rt Rev Dr Thomas SO0 Yee-po, JP
AR

Prof TAM Sheung-wai, GBS, JP
2 BHUX

Mr YEUNG Po-kwan, JP
HEREE

Dr Dominic YOUNG Ying-nam
1R



Pok Oi Hospital

BESBMR

Chairman
xE
Ex-officio members

ERKE

Members

K8

Mrs Winnie TAM KEUNG May-chu, MH

EE=S7

Hospital Authority Chief Executive or his representative

B ERBITRARRERE
Hospital Chief Executive
EPriTIRARES

Mr Michael CHAN Kee-huen
BRECIE o4&

Mrs CHAN LI Lei

PR L+

Dr CHONG Man-yuk
HXISE

Ms Yvonne CHUA
2R+

Dr HO Wing-tim, MH

BN EL

Mr Matthew LAM Kin-hong, MH
MRS

Mr LEE Yuk-fat

TEBRESE

Mr PANG Siu-hin

22 iyt

Mr Alan WONG Wai-kai, MH
FEHESE

Ms WONG Wai-ling
=B

Mr Chris YIP Yiu-shing, MH
HERIRAE A
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Prince of Wales Hospital
B R i 3R £ B

Chairman Ms Winnie NG
TE thiate+
Ex-officio members Hospital Authority Chief Executive or his representative
ERRE Bl BB RITHRARSHE R K
Hospital Chief Executive
BEP TR RS
Members Prof Francis CHAN Ka-leung, JP
54 =] BRI SeHUX
Mr Larry KWOK Lam-kwong, BBS, JP
B0
Mr Peter LEE Kwok-wah
FRESLE
Ir Prof Peter MOK Kwok-woo
REIRZE
Ms Maggie NG Miu-man
Yt
Mr Philip WONG Chak-piu, MH
BEELE
Dr WONG Kwai-lam
EIEMEL
Prof Richard YU Yue-hong, SBS
RTBRHIE



Queen Elizabeth Hospital

P B ek

Chairman
xE
Ex-officio members

ERKE

Members
j54=

Mr John LEE Luen-wai, BBS, JP
TEMESLAE

Hospital Authority Chief Executive or his representative

Bl e BT K
Hospital Chief Executive

BEP AT ARES

Ms Maisy HO, BBS

falAE 2+

Dr James HWANG Shu-tak, BBS
EffER A

Mr Chris IP Ngo-tung
BEHREE

Dr KAM Pok-man

HiExE L

Mr Emmanuel KAO Chu-chee
Mr KU Moon-lun

wmEE

Mr Andy LAU Kwok-fai ([passed away on 17.4.2015)
BB L4 (R20154F 4 A 17 AFt)
Mr David MUI Ying-yuen, MH, JP
BREIREAE

Mr James YIP Shiu-kwong

39 ibivt

Dr YU Yuk-ling
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Queen Mary Hospital & Tsan Yuk Hospital

BEERKkEEER

Chairman Dr PANG Yiu-kai, GBS, JP
x*E TREEL
Ex-officio members Hospital Authority Chief Executive or his representative
ERRE Bl e R BT K
Hospital Chief Executive
BEP TR RS
Members Dr Steven J CANNON
54 =] R Bt
Mr Stephen CHAN Chit-kwai, BBS, JP
BREEE SEE
Mr Wilson KWONG Wing-tsuen
BBk 82 S A
Prof John LEE Chi-kin, JP
FTREHE
Prof Gabriel Matthew LEUNG, GBS, JP
REEHIE
Mr Joseph LO Kin-ching
BleErt
Ms Catherine YEN Kai-shun
BERR L
Mr Paul YU Shiu-tin, BBS, JP
RIATEE



Rehabaid Centre

BRIMKRERPIL

Chairman
xE
Ex-officio members

ERKE

Members

K8

Ms Kelly CHAN Yuen-sau
REFLL

Hospital Authority Chief Executive or his representative

Bl e BT K

Hospital Chief Executive

BEP AT ARES

Dr Joseph BOSCO

MAHEL

Dr Eddie CHOW Siu-lun

IR

Mr Ricky FUNG Choi-cheung, SBS, JP
IHERE LA

Mrs Kimberley LAM KWONG Lan-heung
MBS A 2+

Dr Leonard LI Sheung-wai

FEBBE

Ms Imma LING Kit-sum

ERLE L

Mr Gareth NG Chi-kwong (from 23.7.2015)
RENFEE (B2015F7 A23 A7)

Ir TSANG Chiu-kwan, JP
DRRRFIEAE
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Ruttonjee & Tang Shiu Kin Hospitals

BABRBEZE R

Chairman Dr Vitus LEUNG Wing-hang, JP
xE ZKBE L
Ex-officio members Hospital Authority Chief Executive or his representative
ERRE Bl e R BT K
Hospital Chief Executive
BEP TR RS
Members Ir Lillian CHAN Lit-yee
4= PREUSE 2+
Mr Steve LAN Yee-fong
BEREE
Mr Edwin LEUNG Chung-ching
RREEE
Dr Carl LEUNG Ka-kui
R B
Dr LIU Ka-ling

== 1A ER

Bah g

Mr Norman LO Kam-wah, MH, JP
EIRES A

Mrs Gloria NG WONG Yee-man, BBS, JP
RFEMER+

Mr Burji S SHROFF

Mr Neville S SHROFF, JP

JE#ER R E

Mr Noshir N SHROFF

Mrs Purviz Rusy SHROFF

Mr SHUM Choi-sang, SBS, JP (passed away on 27 April 2016)
B A (R 2016 4 A 27 HE#H)

Dr Anna TANG King-yung, BBS, MH

EEIE L

Mr Richard TANG Yat-sun, SBS, JP

BE&EsE

Ms Alice WOO Wai-see

REBLZL



Shatin Hospital

. W
W HE

Chairman
xE
Ex-officio members

ERKE

Members
j54=

Mrs Yvonne LAW SHING Mo-han, JP

BRI L

Hospital Authority Chief Executive or his representative

Bl e BT K
Hospital Chief Executive
Bl TE RS

Ms Anita CHENG Wai-ching
HBEELL

Mr Jeckle CHIU

BiEREE

Mr CHIU Man-leong

B L

Dr Andy CHIU Tin-yan
ARRE

Prof Joanne CHUNG Wai-yee
BEEHR

Mr FONG Cheung-fat, JP
TRBEEE

Prof LAM Tai-hing, BBS, JP
MRBHIX

Mr LAU Kim-hung
el
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Tai Po Hospital
NIBE

Chairman
*fE
Ex-officio members

ERKE

Members
j54=

Mr Patrick MA Ching-hang, BBS, JP
SN it

Hospital Authority Chief Executive or his representative
Bl e R BT K
Hospital Chief Executive
BEP TR RS

Ms Nancy KIT Kwong-chi, JP
BEFRT

Dr Benny KWONG Kai-sing
BRI IS £

Mr Gregory LEUNG Wing-lup, SBS
RXKLEHE

Mr LEUNG Wo-ping, JP

Mr Arthur LI Ka-tat

FHRERE

Mr MAN Chen-fai, BBS, MH
XEEBRAE

Ms Gigi PANG Che-kwan
ZIEAR L

Dr YIP Ka-chee

REnR



The Duchess of Kent Children’s Hospital at Sandy Bay

AORRBLAERARERR

Chairman
xE
Ex-officio members

ERKE

Members

54|

Mr Vivian LEE Wai-man
TENEE

Hospital Authority Chief Executive or his representative

Bl e BT K
Hospital Chief Executive
Bl TE RS

Prof Godfrey CHAN Chi-fung
BRI HIX

Prof Kenneth CHEUNG Man-chee
RXEHIR

Mr CHEUNG Tat-tong, JP
RERSTE

Mr Renny LIE Ken-jie
FEIREE

Mr Gordon Gilbert LOCH Han-van
BEZIE e

Ms Helen LUl Wai-hing
EEMLZ L

Dr POON Tak-lun, JP
ERApEs

Mr Douglas SO Cheung-tak
HEmEE

Dr Barbara TAM Sau-man
EEEa
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Tseung Kwan O Hospital

BE BB
Chairman Dr Eliza C H CHAN, SBS, JP
*E PROEEIET
Ex-officio members Hospital Authority Chief Executive or his representative
ERRE Bl e R BT K
Hospital Chief Executive
BEP TR RS
Members Mr Raymond CHAN Wai-man
KA BRIESCSEE
Mr KAN Shun-ming
RS 54
Prof Joseph KWAN Kai-cho
RAHEAR
Prof Diana LEE Tze-fan, JP
FFBHE
Mr Stephen LIU Wing-ting, JP
BRERE
Dr Hayles WAl Heung-wah
EREE
Mr WAN Yuet-cheung, BBS, MH, JP
BIRE R E
Mr WONG Kwai-huen, BBS, JP
B ES=4 e
Mr WONG Kwing-keung
v e



Tuen Mun Hospital

P b

Chairman
xE
Ex-officio members

ERKE

Members

K8

Mr William CHAN Fu-keung, BBS
PRERIEAE

Hospital Authority Chief Executive or his representative

Bl e BT K
Hospital Chief Executive
Bl TE RS

Prof Alfred CHAN Cheung-ming, SBS, JP

PR = AR HUX

Dr Charles CHAN Kam-kwong
PBREEEE L

Dr Shirley IP Pui-seung
TS

Mr Lothar LEE Hung-sham, MH
FHIREE

Dr Sam WONG Chun-sing, MH
FREEL

Ms Lina YAN Hau-yee, MH, JP
BRIt

Mr Boris YEUNG Sau-ming
BHEREE

Mr Charlie YIP Wing-tong
BEokEEE

Prof Richard YUEN Man-fung
R EHIX
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Tung Wah Hospital/Tung Wah Eastern Hospital/

TWGHs Fung Yiu King Hospital
REBRLRERRNRE —frSEHSB

Chairman
*fE
Ex-officio members

ERME

Members
j54=

Ms Maisy HO, BBS
AR+

Hospital Authority Chief Executive or his representative

Bl BB BT AR SR K
Hospital Chief Executive
EPriTIRARES

Mrs Viola CHAN MAN Yee-wai, BBS
PR Rt

Dr Ina CHAN Un-chan, BBS
PRI IE T

Mr Charles CHANG Juo-hwa, BBS
RIS E

Ms CHENG Lai-king

EREImt

Mr Raymond CHOW Wai-kam, JP
AfEsE

Mr Henry LAl Hin-wing

FERALR R

Dr LEE Yuk-lun, JP

TEBEL

Mr Billy LEUNG Ting-yu, BBS
RETFRE

Mrs Katherine MA

BRI L

Mr Albert SU Yau-on (from 8.4.2015)
ERMR S (2015 4 A8 HEE)
Mr Ivan SZE Wing-hang, BBS
MEERIE S

Mr Sunny TAN

PRAE1E A4

Mr TONG Chun-wan

EIRE A

Mr Lincoln TSO Lai

L Ptea

Dr Ken TSOI Wing-sing
BB

Mr Vinci WONG

FEHEE



United Christian Hospital

R S Bk O\ B e
BEEHHOSEMR

Chairman
*fE
Ex-officio members

ERKE

Members

K8

Mr John LI Kwok-heem, MH
ZRIFREAE

Hospital Authority Chief Executive or his representative

Bl e BT K
Hospital Chief Executive
Bl TE RS

Mr Derek CHAN Man-foon
R E L

Ms Margot CHOW Yan-tse
ARz L

Ms Constance CHOY Hok-man
BETw L

Mr Paul FAN Chor-ho, SBS, JP
SRS E

Rev FONG Sing-fong (from 23.7.2015]
J7 AT HRER (12015 7 A 23 H )
Rev Paul KAN Kei-piu

R RUR A ED

Dr LAM Kin-wah, BBS, MH
MWEEB L

Mr Marthy LI Chak-kwan
FEREE

Mr Michael LI Man-toa
FRBSEE

Rev Prof LO Lung-kwong

E R HRED

Dr Danny MA Ping-kwan
HimingE A

Hon Wilson OR Chong-shing, MH
AR

Rev PO Kam-cheong
SR S D

Mr Thomas TSANG Fuk-chuen
BREkE

Ms Nancy TSANG Lan-see, JP
BTt

Mr Herbert TSOI Hak-kong, BBS, JP
ol et

Rt Rev Louis TSUI Tsan-sang
REEER

Mr David WONG Tat-kee
EEHSA

Ms Grace WONG Yuen-ling
rifeyoen

Dr Alice YUK Tak-fun, BBS, JP
BESEL

Rev YUNG Chuen-hung
SIEEHED
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Yan Chai Hospital

TSk

Chairman
*fE
Ex-officio members

ERKE

Members

KA

Ms Vanessa LAM Wai-shan
MIERZ

Hospital Authority Chief Executive or his representative

Bl e R BT K
Hospital Chief Executive
Bl TE e

Mr Sam CHAU Chung-tung
AR S A

Dr Baldwin CHENG Shing-fung
ElFIEE 4

Mr CHENG Yan-kee, BBS, JP
BRAELSE

Mr Clement FUNG Cheuk-nang
SRR

Mr Peter LO Siu-kit
BT S

Miss Macy WONG

eSS el

Mr Alfred WONG Wai-kin
=EREE

Mr Vincent WONG Yin-shun
FEALE

Mr YAU Kam-ping, BBS, MH
ER 354

Dr Anthony YEUNG Chun-wai
HEEEL

Mrs YIM TSUI Yuk-shan

R AR R M A+



Membership of Regional Advisory Committees
Eij;‘go t,‘smg

Hong Kong Regional Advisory Committee
BEREBEAZ

Chairman Mr Andy LAU Kwok-fai ([passed away on 17.4.2015)
E-3 ZIEBE A (R2015F 4 A 17 AFHY)
Ms Anita CHENG Wai-ching (from 28.05.2015)
BEF L (H2015F5 728 HiE)
Ex-officio members Hospital Authority Chief Executive or his representative
ERRE Bl e R BT K
Director of Health or his / her representative
FEEBERIHAREK
Members Mr AU Lap-sing, MH
4= BRIZAK SR
Mr Stephen CHAN Chit-kwai, BBS, JP
BREEESEE
Dr Eric CHIEN Ping
L
Mr JONG Koon-sang
MR A
Mr Alex KONG Chack-ho, MH
LRRSE
Mr Steve LAN Yee-fong
ERAEE
Dr LAU Chor-chiu, MH, JP
ekl
Mr Peter LEE Kwok-wah
FEELSE
Dr LEE Yuk-lun, JP
FEPEL
Dr Vitus LEUNG Wing-hang, JP
ZxARE L
Ms Helen LUl Wai-hing
EEH A+
Dr Jeffrey PONG Chiu-fai
RERANEEE &
Mr TSANG Wing-wah (up to 01.01.2016)
LKL (BE2016F1H1H)
Mr Lincoln TSO Lai
LS
Ms Catherine YEN Kai-shun
B ARt
Dr Paul YOUNG Tze-kong, JP
BrRIEL
Prof Richard YUEN Man-fung
R EHIE
Mr YUNG Chi-ming, BBS, MH
SERELE
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Kowloon Regional Advisory Committee

NeEREBHAZEE

Chairman
*fE
Ex-officio members

ERKE

Members

KA

Prof Diana LEE Tze-fan, JP
FFHHIK

Hospital Authority Chief Executive or his representative
Bl e R BT K
Director of Health or his / her representative
BESERIHEREK

Ms Kelly CHAN Yuen-sau
BRESZ L

Dr Charles CHEUNG Wai-bun, JP
REWEL

Mr CHOW Chun-fai, BBS, JP
MiREEE

Ms Margot CHOW Yan-tse
ARELL

Mr CHOY Chak-hung
FOEMRSAE

Mr Clement FUNG Cheuk-nang
IBERETEE

Mr HO Tak-sum, MH

AL EL

Mr HO Yin-fai

A BExEE

Mr Chris IP Ngo-tung

TR e

Prof Joseph KWAN Kai-cho
RAHE AR 2R

Ms Nancy LAM Chui-ling, MH
MBI L

Mrs Nina LAM LEE Yuen-bing, MH
MEBIKZ T+

Ms LAM Yuen-pun

MEDEL £+

Dr Robert LAW Chi-lim
BB

Mrs Katherine MA
BB

Mr Rex MOK Chung-fai, MH, JP
Rt

Mr SHUM Siu-hung

MRS

Mr Stanley TAM Lanny, MH
BRAREL

Dr Hayles WAI Heung-wah
Gk

Mr Anthony WONG Luen-kin, JP
EEER A

Dr WONG Yee-him

mAMEE

Mr Jimmy YUEN Hon-wing
RERE



New Territories Regional Advisory Committee

it REBAEEE

Chairman
xE
Ex-officio members

ERKE

Members

K8

Mr WONG Kwai-huen, BBS, JP
FHEEEE

Hospital Authority Chief Executive or his representative

Bl EERITRARRERK

Director of Health or his / her representative

FEEBERIHARRK

Mr Daniel CHAM Ka-hung, BBS, MH, JP
RIS

Mr FONG Cheung-fat, JP
FRESRE

Mr LAM Tak-leung, MH, JP
WE=EE

Mr LAU Kwok-fan, MH

2R EN -

Mr LEUNG Wo-ping, JP

Mr LI Kwok-ying, BBS, MH, JP
PRI A

Ir Prof Peter MOK Kwok-woo

R BRI

Prof Simon NG Siu-man

RICTHE

Mr Alfred POON Sun-biu
ERRSEAE

Mrs Winnie TAM KEUNG May-chu, MH
mEEIRE L

Dr Joey TANG Chung-yee
B L

Mr Philip WONG Chak-piu, MH
HEREE

Prof Thomas WONG Kwok-shing, JP
E BB

Ms Peggy WONG Pik-kiu, BBS, MH, JP
mEET LT

Mr Charlie YIP Wing-tong
BokExRE

Mr Thomas YIU Kei-chung
waa R EAE
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Membership of the Board of Trustees of the
Hospital Authority Provident Fund Scheme 2015-16

2015-16 FREBRERR NIRRT EIETLZEEME

Chairman Dr KAM Pok-man (from 19.11.2015)

IE HEiBE (20154 11 19 A#E)
Mr John LEE Luen-wai, BBS, JP (up to 18.11.2015]
TEMES L (B Z2015F 11 A18H)

Trustees Ms Clara CHIN Sheung-chi
fERERE M+

Mr William CHAN Fu-keung, BBS (from 21.7.2015)
PREREE (201547 F21 )

Mr William KWOK Chi-on (from 23.2.2016]
BFRIE (H2016F2 A 23 A#E)

Mr LAl Wai-sang (from 29.11.2015]

A SEA (20154 11 H29 HAE)

Mr John LEE Luen-wai, BBS, JP (from 19.11.2015)
FHME S E (20154 11 19 HA#E)

Dr KAM Pok-man (up to 18.11.2015)

HiE L (8220154 11 A 18H)

Mr Raymond LEE Wing-hung

KB AE

Mr Peter LO Chi-lik (up to 31.1.2016)
BENFTE (BE 201641 A31H)

Mr Patrick MA Ching-hang, BBS, JP (up to 29.2.2016)
BB E (B2 20164F2 A29H)

Dr Ernest MA Hon-ming

BEmRE

Mr Barry NG Kwok-hing

REELE

Ms Nancy TSE Sau-ling, JP (up to 30.6.2015]
WER LT (BE 201566 A30H)

Ms Janice TSE Siu-wa, JP [up to 30.3.2016)]
H;NEL L (B ZE20164F3A30H)

Mr WONG Kwai-huen, BBS, JP (from 23.2.2016)
TR A (201642 A 23 HiE)

Dr WONG Tak-cheung (up to 28.11.2015]
HEFEE L (B2 2015F 11 A28 H)

Mr Jason YEUNG Chi-wai (from 1.3.2016)
BB E (2016 F3 A 1 HAE)

Dr Vincent YEUNG Tok-fai (up to 20.10.2015)
HEEBE L (B2 2015 10 A20H)
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Public Feedback Statistics
NI L

Complaint / Appreciation Received (1.4.2015 - 31.3.2016)
®’if / EBHBEE (2015F 4818 - 2016538318)

Public Complaints Committee

ARRFEES
Nature of cases Number of appeal cases
FESEd=1 LEREREF
Medical services E& & iR 244,
Staff attitude B 5 58 43 gg
Administrative procedure T2 7 30
Others Hfts 3 213
Total number of appeal cases handled 320
BRE FREREH
2
2
Hospital Complaint / Feedback / Appreciation Statistics 18
BN BN BEG B
T
Complaint Feedback Appreciation ]
Nature of complaint / feedback/ appreciation cases received received received N
Rk | BR | BEEREE REFHF BERYF BT =
)
Medical services /& iR 7% 1,561 3,529 23,413 §
Staff attitude Bt B REE 635 2,634 14,041
Administrative procedure 1727 390 2,505 1,683
Overall performance 82K 38 190 1,844 715
Others HA 32 638 9,569
Total number of hospital complaint / feedback / appreciation 2,808 11,150 49,421
BRsF/ B2/ BEEE

GOPC* Complaint / Feedback / Appreciation Statistics

EENMDL ARG BR | EEGst

Complaint Feedback Appreciation

Nature of complaint / feedback / appreciation cases received received received
Rk | BR | BEERMEE REFHF BR¥F BT
Medical services % & iR 7% 91 260 1,970
Staff attitude Bt B RE/E 97 270 1,300
Administrative procedure 172 31 279 119
Overall performance 82K 38 7 94 147
Others EAf 10 14 466
Total number of complaint / feedback / 236 917 4,002

appreciation received by GOPC
EZBENPIDDMRHR /BRI BBEY

* General outpatient clinics
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Fitd% 8

Statistics of the Controlling Officer’s Report
EnASRSHFIHF

‘The Hospital Authority generally achieved its performance targets in ~ ZEERBAR FER —T—HFE - FEHR
2015-16. The volume of patient care activities across the full range of ~BXRBEBZR - —E—HE - NFEZHARAEE

services in 2015-16 is comparable to the level in 2014-15. RS ERBREER _—_T—NE—RFEHIKF
1B o
The key activity data in respect of the Hospital Authority are: BB TR RGN EZSIENT

2014-15 2015-16

(1) Access to services A Ex A (I BR 75

inpatient services 1%z iR %
no. of hospital beds (as at 31 March) EfTfEREE (BE=A=1+—8H)

general (acute and convalescent) & @R} (£E K BEE) 21,337 21,587
infirmary B&& 2,041 2,041
mentally ill #51F 3,607 3,607
mentally handicapped & [Eft 660 660
overall Z85t 27,645 27,895

ambulatory and outreach services H & R SMNE IR
accident and emergency (A&E) services 2JE = 7%

percentage of A&E patients within target waiting time

# B R R R RENSERARNB S X

triage | (critical cases - 0 minute) (%) 2 | #8731 (/BFa %R — 0 94E) (%) 100 100
triage Il (emergency cases - 15 minutes) (%) 5 || $85] (B2 A% —15 5% ) (%) 97 97
triage Il (urgent cases - 30 minutes) (%) &5 11l 85 (Z2&EZE —302$E) (%) 75 78

specialist outpatient services ERIFIZ R

median waiting time for first appointment at specialist clinics

BERE2 P #IVAE s (o By ] o 2 20

first priority patients £ —BEZHEA <1 week <1 week
£ EHf
second priority patients 2 @5 2m A 5 weeks 5 weeks
2 £ 5

rehabilitation and geriatric services (as at 31 March)

FEIEAMRE (BE=A=1—8)

no. of community nurses 1t BT8R 468 477

no. of geriatric day places # A% A& & %8 639 659
psychiatric services (as at 31 March) &4 &R (BIZE=A=+—H)

no. of community psychiatric nurses f&1# %l it FE L 21H 129 130

no. of psychiatric day places f&4%} H ] 2 Ft £ 58 889 889
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Pfé% 8
2014-15 2015-16
() Delivery of services FriZ it IR
inpatient services 15z IR7
no. of discharges and deaths {¥FziE A HifT AR KR FET- AL
general (acute and convalescent) Ei@% (S & ER1E) 1,035,951 1,055,887
infirmary &%} 3,501 3,511
mentally ill #51#%} 17,140 17,440
mentally handicapped & [&EE} 531 487
overall 85t 1,057,123 1,077,325
no. of patient days A fEF B X
general (acute and convalescent) & 3@} (&E & BEE) 5,937,588 6,112,117
infirmary &%} 510,633 509,730
mentally ill #E4E} 935,336 936,376
mentally handicapped &%} 201,122 198,958
overall 485t 7,584,679 7,757,181
bed occupancy rate (%) EREAE (%)
general (acute and convalescent) E3@%} (20E & BE1E) 88 89
infirmary &R} 88 88
mentally ill FE1E%E} 71 71
mentally handicapped & &%} 85 82
overall 251 85 86
average length of stay (days)* F¥9ERRfE (H)*
general (acute and convalescent) Z3@R} (2fE & EER) 5.7 5.8
infirmary BE%5} 141 129
mentally ill fE54E} 57 54
mentally handicapped % &%} 420 334
overall 25t 7.3 7.2
ambulatory and outreach services H &% SMNER
day inpatient services B R{EFTE A BRTS
no. of discharges and deaths H§E AR RIET- AZ 571,563 589,623
A&E services & = AR 7S
no. of attendances Ft# AKX 2,222,901 2,236,456
no. of attendances per 1,000 population &+ A A8 H 2 AR 307 306
no. of first attendances for &XFE7% AR D7
triage | 25 | 2851 19,353 19,830
triage Il 25 11 485 41,344 43,840
triage |1l 55 111 4851 677,457 694,114
specialist outpatient services ERIFI2 IR
no. of specialist outpatient (clinical) new attendances 712,500 724,585
HRIFZ (BRIR) FTERM 2 AR
no. of specialist outpatient (clinical) follow-up attendances 6,479,280 6,585,747
HEPI2 (BRIR) BIEBZ AR
total no. of specialist outpatient (clinical) attendances 7,191,780 7,310,332

BRI (BeR) L2 AR

i
%
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Appendix 8

Bs 8
2014-15 2015-16
primary care services £/ E/& IR 75
no. of general outpatient attendances Z3@ERIFIZ 52 AKX 5,905,262 5,984,576
no. of family medicine specialist clinic attendances ZXEREHRIFI2 2 AR 289,048 289,124
total no. of primary care attendances Z/BE B2 & AKX 6,194,310 6,273,700
rehabilitation and palliative care services FE{8 J 47 4% & 18 IR 75
no. of rehabilitation day and palliative care day attendances 87,250 91,189
BR1E R A7 122 A MRS st 2 AIK
no. of home visits by community nurses #t B+ 52 5 /R & 861,961 855,449
no. of allied health (community) attendances 8225 (&) H2 AKX 33,165 35,373
no. of allied health (outpatient) attendances R & (F952) it AR 2,428,470 2,531,849
geriatric services & AR AR
no. of outreach attendances = 5N RIS AR 642,176 637,777
no. of geriatric elderly persons assessed for infirmary care service 1,637 1,560
BEXBEERBTZNRE AR
no. of geriatric day attendances £ AR} A B2 AKX 144,138 149,601
no. of Visiting Medical Officer attendances %52 2|52 & 456 & AR 113,591 109,544
psychiatric services f& 1R AR
no. of psychiatric outreach attendances % 4518 &I 9NE BRIE AKX 280,120 282,735
no. of psychiatric day attendances 1518 %t B & it 2 AR 219,163 223,781
no. of psychogeriatric outreach attendances 5% Af& R INE RFE AR 95,219 97,503
(1) Quality of services R & &
no. of hospital deaths per 1,000 population® &+ A O /% ATEEE PRI T- AZK" 3.1 3.1
unplanned readmission rate within 28 days for general inpatients (%) 10.4 10.6

TBEHERT R ATE BT i% 28 RAARKTELI B AL E (%)
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2014-15 2015-16
(IV) Cost of services AR A 4
cost distribution A% #
cost distribution by service types (%) #ZiR#2ERIEI D BIK AN E D = (%)
inpatient (3B AR 75 54.5 54.4
ambulatory and outreach B & K& 9MNE IR7S 45.5 45.6
cost by service types per 1 000 population (HK$Mn)
BT ARERRBERESOREKA (EEESET)
inpatient 1T R 3.9 4.1
ambulatory and outreach H & MIMNE AR% 3.2 3.5
cost of services for persons aged 65 or above 65 5&& A £ A T BIBRFS AL AR
share of cost of services (%) IR FT L B AE A 5 2 (%) 46.2 46.9
cost of services per 1 000 population (HK$Mn) &F A AR RS (BEHET) 22.3 23.3
unit costs B {y {7
inpatient services 1F5z R %
cost per inpatient discharged (HK$) &4 e im A BIRKAR (B T)
general (acute and convalescent) @R} (ZF K EEE) 23,830 25,270
infirmary &8} 214,440 223,210
mentally ill FF7RH 134,820 138,840
mentally handicapped & Eft 530,550 622,120
cost per patient day (HK$) 5 A& B A A (BIT)
general (acute and convalescent) @R} (2 L FEE) 4,600 4,830
infirmary B&® 1,470 1,540
mentally ill #5185 2,470 2,590
mentally handicapped £ fEF} 1,400 1,520
ambulatory and outreach services H & K SMN&EIR7
cost per A&E attendance (HK$) SIEE N2 IEAR A (BT) 1,140 1,230
cost per specialist outpatient attendance (HK$) E&:IPI2 &R ZERIA A (BIT) 1,130 1,190
cost per general outpatient attendance (HK$) L:BREIPI2 &R ZAERI R A (B T) 410 445
cost per family medicine specialist clinic attendance (HK$) 1,100 1,130
KEEEZERPIRBRBERIBL A (BTT)
cost per outreach visit by community nurse (HK$) #-EZ -8R INE RIS B A (BT) 490 535
cost per psychiatric outreach attendance (HK$) f18RIOMNE BRIS IR HIACA (B IT) 1,440 1,550
cost per geriatric day attendance (HK$) 2 AR} BB &R &R REHKAR (BT) 1,900 1,960
fee waivers ™ U E %~
percentage of Comprehensive Social Security Assistance (CSSA) fee waiver (%) 19.2 18.5
AT ERERR GE) KEBEREE DX (%)
percentage of non-CSSA fee waiver (%) JE4RIEE R % B 5% (%) 5.8 6.2

Notes :

* Derived by dividing the sum of length of stay of inpatients by the
corresponding number of inpatients discharged and treated.

* Refers to the standardised hospital death rate covering inpatient and
day inpatient deaths in Hospital Authority hospitals in a particular

The standardised rate, as a standard statistical technique RTEXRERBERELFESEFRAR
BmARTE  ERR_ZT—FFH) [F
% | AOMatE KR - 52— EREN G
T AR TEFEMHIFETEK

T MG TERERRENE DX

year.
to facilitate comparison over years, is calculated by applying the
Hospital Authority age-specific hospital death rate in that particular
year to the “standard” population in mid-2001.

~ Refers to the amount waived as percentage to total charge.

et

* R{ERT R AR I 48 B R AR ST R (B R A
B RSB ABETE
CEX-FEREBERE TBRERKAMBE
BUm AL ABBIRE(LIET X - HFRARE(

Bg
VE

i
%
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Statistics on Number of Beds, lnpatient, Accident &

Emergency and Outpatient Services in 2015-16

2015-16 FERMEB - EfRIRES - RAEZ AR K PI57 IR ES R 51 2 F

Total IP ) Family
No. of &DP  Inpatient  npatient Medicine  Total Allied
hospital beds  discharges bed  average TotalSOP  Specialist Health
[asat31 anddeaths occupancy length of (ctinical) Clinic  (Outpatient) General
March2016) @ikEE  ratel%) stayldays) TotalASE attendances™ attendances’ attendances®  Outpatient
ERFREE  ARRA  BRBA  fREA attendnces  ERMY  xEEE EBEE attendances™
Institution (BEN16F ERARR RRERE 744K SEE  (BRED ENBY (MRIMY  EERMD
B 3831H)*  RCAH (%) ®E(A) SHIAR BAR BPARS BARS  BBARY
Hong Kong East Cluster i B R & &4
Cheshire Home, Chung Hom Kok 240 417 76.9 174.9 166
EHALKEER
Pamela Youde Nethersole Eastern Hospital 1,117 145,739 82.6 5.4 144,204 576,281 57,585 146,036 393,618
FRAEXADTZER
Ruttonjee & Tang Shiu Kin Hospitals 621 26,962 89.5 76 77916 129,404 10,058 99,141 127,929
BWARHERER
St John Hospital & 2z 87 3,795 62.0 A 9,717 54 6,253 32,690
Tung Wah Eastern Hospital £ & 267 8,643 85.2 138 102,223 30,721 26,741
Wong Chuk Hang Hospital 277125 160 171 915 393
Sub-total /st 3,092 185,727 84.2 74 231,837 807,962 67,643 282,317 580,978
Hong Kong West Cluster ;% 5 7 &5 B8
The Duchess of Kent Children’s Hospital at 133 3,482 59.4 9.3 19,910 28 476
Sandy Bay
ARRREAGAATZERR
Tung Wah Group of Hospitals Fung Yiu King 272 3,049 74.2 21.7 522 431
Hospital
FE=EENER
Grantham Hospital E2Ef 388 15,022 72.9 15 37211 2,996
MacLehose Medical Rehabilitation Centre 110 947 53.5 21.8 326 2,701
Queen Mary Hospital FE Z 1,706 153,275 78.3 45 128,503 743,286 21,010 151,329 357,037
Tung Wah Hospital RZE: 532 26,684 81.6 12,6 48,037 6,189 31613
Tsan Yuk Hospital Z & &z 3 125 1.0 22,874 5,202
Sub-total /st 3,142 202,584 75.9 63 128503 872,166 21,010 197,324 388,650
Kowloon Central Cluster L &R KA
Hong Kong Buddhist Hospital Z& #4125 324 8,183 89.4 16.3 12,259 14,406 45814
Hong Kong Eye Hospital & 78R &l 45 8,579 404 38 230,012 22,558
Kowloon Hospital /1825 1,321 16,659 835 254 85,315 139,086
Queen Elizabeth Hospital FFI A& 1,882 180,170 933 53 195584 693,847 8,617 226,633 524,603
Rehabaid Centre' EEEM R ERH L 177 20,149
Sub-total Nzt 3572 213,591 88.7 82 195584 1,021,610 8,617 422,832 570,417
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Total IP . Family
No. of &DP  Inpatient  npatient Medicine  Total Allied
hospital beds  discharges bed  average TotalSOP  Specialist Health
(asat31 anddeaths occupancy length of (ctinical) Clinic  (Outpatient) General
March2016)” fiiee  ratel®) stay(days)  TotalAGE attendances® attendances’ attendances”  Outpatient
- ERERNE  GREA  ARAL AR afedances  ENMY  SEES EEES atendances”
Institution (BE016%F HRARR WRERR  7AR SEE (BREZ  ERMY (MRIRY LERMY
We 3B31R)2  RTAH (%) WE(E) EHDAR BAR*  BRAR %A R RBARS
Kowloon East Cluster /13 RE R K48
Haven of Hope Hospital Z‘E%l‘ 461 6,972 9.1 22.2 8,640 5,481
Tseung Kwan 0 Hospital #Z 2%kt 661 56,296 93.7 5.2 137,654 295,229 213 123,465 320,920
United Christian Hospital %gﬁﬂﬁﬁ Efr 1,405 118,434 88.9 48 178,581 516,589 56,665 221,543 648,270
Sub-total /N3t 2,527 181,702 90.6 58 316,235 820,458 56,878 350,489 969,190
Kowloon West Cluster /1527 &Pz k48
Caritas Medical Centre B 25t 1,206 56,835 83.6 .4 133,947 375,361 1,514 83,932 297 442
Kwai Chung Hospital 2820 920 4,360 729 59.4 227,824 38,685
Kwong Wah Hospital % 1,186 97,074 80.9 41 134,014 356,688 3,405 167,149 210,384
North Lantau Hospital 3t AU L 0% 40 3817 92.2 55 92,869 9,292 250 30,028 93,825
Our Lady of Maryknoll Hospital & &% 236 11,191 bbb 78 67,600 778 34,568 439,757
Princess Margaret Hospital 57125 733 150,144 97.7 53 134,857 454,482 15,753 120,218 367,416
Tung Wah Group of Hospitals Wong Tai Sin
Hospital 531 8,475 89.0 215 967
RE=[raEAlER
Yan Chai Hospital (=B EFr 800 55,036 84.5 4.6 133,732 215,292 3,594 89,684 284,092
Sub-total /st 6,652 386,932 84.7 6.4 629419 1,706,539 25,294 565,231 1,692,916
New Territories East Cluster 7 5 5 58 5% 449
Alice Ho Miu Ling Nethersole Hospital
RERAYRTITEEE 523 56,727 85.2 43 137,489 249,664 5,066 115,992 240,011
Bradbury Hospice A £ B & &) 26 595 88.4 14.2 57 1,294
Cheshire Home, Shatin Y EZ K #E R 304 21 73.9 432.9 214
North District Hospital 3t & 603 45,318 93.9 50 108,150 170,470 5,703 64,243 256,937
Prince of Wales Hospital BB R T &5 1,650 158,195 88.0 5.2 139,975 720,494 45,892 191,014 466,390
Shatin Hospital > &R 552 8,899 92.5 20.1 404 296
Tai Po Hospital A E5: 993 10,332 83.6 24.1 590 513
Sub-total /st 4,651 280,277 87.1 74 385614 1,141,679 56,661 373,566 963,338
New Territories West Cluster 57 7 B k49
Castle Peak Hospital & 1L 5% 1,156 2,774 66.0 103.1 139,849 25,088
Pok Oi Hospital 8% & 9 43994 92.5 6.3 126,901 103,289 30,915 74,747
Siu Lam Hospital MEEfT 500 482 95.4 3419 0
Tuen Mun Hospital 2k 1,884 168,885 102.9 5.7 222,363 696,780 22,106 240,275 819,087
Sub-total /3t 4,259 216,135 89.7 89 349,264 939,918 53,021 340,110 819,087
GRAND TOTAL 45t 27,895 1,666,948 86.0 7.2 2,236,456 7,310,332 289,124 2,531,869 5,984,576
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Bid% 9

Notes:

1.

Rehabaid Centre and Hong Kong Red Cross Blood Transfusion
Service are Hospital Authority institutions with specific functions
but have no hospital bed.

. Number of hospital beds as at 31 March 2016 is based on the

Annual Survey on Hospital Beds in Public Hospitals 2015-16.

. Outpatient attendances for different clinics are grouped under

respective hospital management.

. Specialist Outpatient (SOP) (clinical) attendances also include

attendances from nurse clinics in SOP setting.

. Total Allied Health (Outpatient) attendances exclude follow-up

consultations provided by the Medical Social Services Units.

. General Outpatient (GOP) attendances also include attendances

from nurse clinics in GOP setting and attendances in related
healthcare reform initiative programmes in primary care.

Abbreviations:

IP-

Inpatient

DP - Day inpatient
A&E - Accident & Emergency
SOP - Specialist Outpatient

Data prepared in June 2016.
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Statistics on Community and
Rehabilitation Services in 2015-16
4 & =)
2015-16 FEHLR K RE IR A5t 87
Rehabilitation
o Psycho- day &
Home  Psychiatric geriatric ~ Community Visiting  Allied Health palliative Psychiatric
visits by outreacl} outreach  Geriatric Medical (Community) careday  Geriatric day day
community attendances’ attendances’ Assessment Officer attendances® attendances attendances® attendances
nurses  BEEWN  mozAg Senice’ attendances’  EEBR  BARSE EAR el
Institution HEELT MERE #RARER  HEZA BSEYBE  (RE)RY  EEAHEE AEER AEER
HE ECL | AR NR? FERBES  REAR VS RBAR  BBARS  BPAX
Hong Kong East Cluster i & R & &4
Cheshire Home, Chung Hom Kok 7
EWAZRERR
Pamela Youde Nethersole Eastern Hospital
SELEEAEER 99,204 22,587 11,072 768 279 15,882 29,077
Ruttonjee & Tang Shiu Kin Hospitals
AR HEEE 119,486 22,047 2,232 5,539 18,447
St John Hospital &i{E 4,864 1
Tung Wah Eastern Hospital EZ Rz 78 32,496
Wong Chuk Hang Hospital &350 A 2,428
Sub-total /Mt 104,068 22,587 11,072 119,486 22,047 3,156 38,314 36,757 29,077
Hong Kong West Cluster ;% & F BBz B8
The Duchess of Kent Children’s Hospital
at Sandy Bay 1
AORREREXARERR
Tung Wah Group of Hospitals Fung Yiu
King Hospital L2672 11,864 2,388 5,703
RE=[rSENER
Grantham Hospital E2 %t 45 4,353
MacLehose Medical Rehabilitation Centre
e R
Queen Mary Hospital E Zk 55,097 19,414 13,959 858 21,028
Tung Wah Hospital EZ &5 210 7797 6,157
Sub-total /Mt 55,097 19,614 13,959 42,672 11,864 3,575 27,998 11,860 21,028
Kowloon Central Cluster /152 Bz k4
Hong Kong Buddhist Hospital
FEBUER ER
Kowloon Hospital /LEEE R 75,537 19,296 8,957 34,611 4,983 1,849 877 2,951 9,878
Queen Elizabeth Hospital F#IEER 33,347 7,221 1,540 11,068
Rehabaid Centre ERER R ERH 1,193
Sub-total /&t 75,537 19,296 8,957 67,958 12,204 4,716 4,045 14,019 9,878

i
%
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Bid% 10
Rehabilitation
Psycho- day &
Home  Psychiatric  geriatric  Community Visiting Allied Health ~palliative Psychiatric
visitshy ~ outreach  outreach  Geriatric Medical (Community) careday  Geriatric day day
community attendances'  attendances® Assessment Officer attendances® attendances attendances® attendances
nurses  EEBAN  gozs Service® attendances’  EEEE  BARSE EAN R
Institution wEEr  MRER BNARBE  MEEA BTEYBE  (HE)HY  EEEPRE AEER  BEER
WE ECi/E | AR NR? GRS REAR AR° ROAR  BBARS  BBAR
Kowloon East Cluster /13 RE R K48
Haven of Hope Hospital 28 2z 30,020 6,589 983 654 1,839 5,025
Tseung Kwan O Hospital #Z 2%t 51
United Christian Hospital EEZ A%k~ 134,278 30,460 10,015 37,596 8,304 1,197 3,035 19,854 32,455
Sub-total /N3t 164,298 30,460 10,015 44,185 9,287 1,902 4,874 24,879 32,455
Kowloon West Cluster f1 3275 Bz 48
Caritas Medical Centre B E 27 73,452 42,353 4,354 155 1,006 13,730
Kwai Chung Hospital 2820 84,969 27,058 2,725 67,236
Kwong Wah Hospital EE %t 40,495 46,986 10,257 961 8876
North Lantau Hospital 3t AL &Fz 6,558 2,591 3,894 206 3,468
Our Lady of Maryknoll Hospital E& & 49,767 16,891 318 115 670
Princess Margaret Hospital 55&21E5 81,121 42,487 5,949 1,274 1,379 14,635
Tung Wah Group of Hospitals Wong Tai Sin
Hospital 69 11,674
RE=lEA(ZR
Yan Chai Hospital (25 41279 5,941 215 6,434
Sub-total /Nt 251,393 87,560 27,058 193,890 26,419 5,720 6,523 55,349 67,236
New Territories East Cluster i 5 RERKA
?égg%;‘g%‘;gggg”"w Hospital 34,888 00 A8 6256 2708 22 10418 10,001
Bradbury Hospice B &2 EEH () 85 313
Cheshire Home, Shatin P B# K &kt 3
North District Hospital 3t & 2% 36,249 11,310 6,875 28,622 6,811 3,277 319 10,463 11,376
Prince of Wales Hospital BB &TE Tl 50,223 22,149 7,040 4,395
Shatin Hospital > A &P 21,270 5,565 128 5,797 13,377 15,844
Tai Po Hospital AtEEH 9,067 150 14 8,102
Sub-total /Nt 121,360 41,647 13,490 75,645 20,107 10,610 6,601 34,258 45,323
New Territories West Cluster 57 /5 & k43
Castle Peak Hospital & 1L Bt 61,771 12,952 1,742 13,387
Pok 0i Hospital {8 B[z 2,976 513 5,869
Siu Lam Hospital /MEE T 1
Tuen Mun Hospital P& 83,696 92,725 7,616 3,438 2,834 13,410 5397
Sub-total /st 83,696 61,1M 12,952 95,701 7,616 5,694 2,834 19,279 18,784
GRAND TOTAL 45t 855,449 282,735 97,503 639,337 109,544 35,373 91,189 196,401 223,781




Notes:

1.
2.

Figures also include home visits and crisis intervention.
Figures also include home visits and consultation-liaison
attendances.

. For Community Geriatric Assessment Service, the activity refers to

total number of outreach attendances and geriatric elderly persons
assessed for infirmary care service.

. Visiting Medical Officer attendances refer to the attendances

receiving services provided to elderly persons living in Resident
Care Homes for the Elderly under the Visiting Medical Officers
Scheme introduced in 2003-04.

. Allied Health (Community) attendances exclude follow-up

consultations provided by the Medical Social Services Units.

. Geriatric day attendances also include attendances in Integrated

Discharge Support Program (IDSP) for elderly patients.

ERER(HR) D

Appendix 10
Bt 10

. BF O BRRE REHEERT o
BFOBERRGMERED

B SRR IMNR RIS B AR Kot & IR 7% T

EEE ABMER -

- BB BEAR AKRIE 2003-04 FEHEHH

(BB 4E] P ALREREREMBERD

RIABREHEHHLE
ARG EP IR LA B (SR -

. ZEARBRBRMZ ARD AR RERS

SRETBINEEZ AR ©

The activity performed in different centers and teams are grouped ~ &HF U REBKHREEHHATBERLZT ° it
under respective hospital management. R
223

Data prepared in June 2016. BRI 2016 456 A#iE o

9102-S10c & -1 ol & M 55 6



sadipuaddy

N
N
N

9102-510Z 110day 1enuuy Ajioyiny je3idsoy

Appendix 11(a)
Fie% 11 (a)

Manpower Position - by Cluster and Institution

AFikiR — LR R wiE D 8

No. of Full-time Equivalent (FTE) Staff (as at 31.3.2016) ">**
ZEZBASHE (201653 831 BEF) "2

Institution Medical Nursing  Allied Health Others Total
HE BE f 31 HREE Hith #at
Hong Kong East Cluster 7 & 3R B8z B 48 631 2,613 791 3,924 7,959
Cheshire Home, Chung Hom Kok 2 57 10 115 184
=W AR EERR

Pamela Youde Nethersole Eastern Hospital 490 1,745 532 2,509 5,276
REBITERABBHT =2

Ruttonjee & Tang Shiu Kin Hospitals 91 534 166 753 1,544
R MBI ER B

St John Hospital £iMEpz 6 36 8 78 127
Tung Wah Eastern Hospital BR#ZE Rt 39 193 71 335 638
Wong Chuk Hang Hospital =751 k% 2 48 4 134 188
Hong Kong West Cluster 7 5 75 58z 448 684 2,788 913 3,650 8,035
The Duchess of Kent Children’s Hospital at Sandy Bay 12 81 49 145 287
AARBRERABRARERR

Grantham Hospital & =3t 5% 32 230 53 309 624
Maclehose Medical Rehabilitation Centre 1 38 31 85 155
BIREIE R

Queen Mary Hospital® B5E8 25 ° 582 2,059 674 2,568 5,883
TWGHs Fung Yiu King Hospital 14 82 29 150 275
RE=PrS =B b

Tung Wah Hospital FRZ 2t 42 298 78 393 811
Kowloon Central Cluster j18E + B PR B4 771 3,304 1,028 4,645 9,747
HK Red Cross Blood Transfusion Service 4 93 70 272 439
BRAL T F R IARK T L

Hong Kong Buddhist Hospital &% 2053 16 151 40 184 391
Hong Kong Eye Hospital &R FIEERT 38 74 22 166 299
Kowloon Hospital J18EEf 66 772 187 943 1,968
Queen Elizabeth Hospital® fAF A %Ex © 648 2,213 709 3,080 6,650
Kowloon East Cluster 7138 R B P i 48 721 2,698 750 3,403 7,572
Haven of Hope Hospital & £Ft 22 282 67 410 781
Tseung Kwan O Hospital #5558 %& 55 190 703 196 857 1,945
United Christian Hospital Z& & &b 509 1,713 488 2,137 4,846




Appendix 11(a)
Ffé% 11 (a)

No. of Full-time Equivalent (FTE) Staff (as at 31.3.2016) ">**
ZE2MAEHE (2016 FE3 A 31 BHF) ">

Institution Medical Nursing  Allied Health Others Total
g BE EE ERER Hith st
Kowloon West Cluster 15 78 B P B4 48 1,438 5,730 1,646 7,285 16,098
Caritas Medical Centre BHE &[5 258 877 261 1,180 2,576
Kwai Chung Hospital %5 Ef5 78 657 125 602 1,462
Kwong Wah Hospital EZEERr 339 1,202 326 1,511 3,378
North Lantau Hospital b AU L %&Fz 35 96 b4 200 395
Our Lady of Maryknoll Hospital B2 £} 28f5 90 307 87 407 890
Princess Margaret Hospital 353221 &kt 432 1,669 536 2,133 4,769
TWGHs Wong Tai Sin Hospital 5 = b & AL %6 26 250 48 315 639
Yan Chai Hospital =7 28 f 180 672 199 938 1,989
New Territories East Cluster 7 5 5% 28 Bt 48 1,000 4,053 1,179 5252 11,484
Alice Ho Miu Ling Nethersole Hospital 166 626 225 953 1,969
TR B AT =5

Bradbury Hospice B &2 % % H 0 3 27 5 30 65
Cheshire Home, Shatin > 2 K& & 1 86 9 133 229
North District Hospital J&[& E&f5 177 706 202 840 1,926
Prince of Wales Hospital & 473 T bt 571 1,917 588 2,364 5,440
Shatin Hospital /> &t 43 327 75 435 880
Tai Po Hospital A2 40 364 75 496 975
New Territories West Cluster 753 7 B8 B B 48 779 3,356 889 4,915 9,938
Castle Peak Hospital &1 &bz 71 564 96 667 1,399
Pok Oi Hospital 8% Ef5x 132 603 154 827 1,716
Siu Lam Hospital /ME &z 6 138 5 301 450
Tuen Mun Hospital # P9 &L 570 2,050 633 3,119 6,373
Total # 5t 6,025 24,542 7,195 33,073 70,834
Notes: 7

1.

This figure excludes 2,051 staff in the Hospital Authority Head
Office.

. Manpower on full-time equivalent (FTE) basis includes all full-time &

part-time staff in HA's workforce i.e. permanent, contract and
temporary.

. Individual figures may not add up to the total due to rounding.

. Manpower figures of individual hospitals/institutions include

management staff providing hospital and cluster-wide services.

. Manpower providing services for Tsan Yuk Hospital is included in

Queen Mary Hospital.

. Manpower providing services for Rehabaid Centre is included in

Queen Elizabeth Hospital.

1. BEFTEREEREMERMN2,0518H8 -

2. AFRIERZBAB G BREEBERMA
ERNERBOER SAOLGRREE

3. HAMEERAMBR - SEHFTHEME A ED
LR EE -

4. RERAFHEBEA
HEEAE °

5 BEERMNREAFEHABESRRA -

B M R R = TS

6. @EﬁﬂﬁﬁﬁqﬂL\E’Jﬂﬁfkj\iaémi\fﬁﬂ b
BE

i
%
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Appendix 11(b)
Fig% 11 (b)

Manpower Position - by Staff Group

AFikiR — &ha S8R50

No. of Full-time Equivalent (FTE) Staff 2011-12 - 2015-16 "

ER2BASHE'
2011/12 2012/13 2013/14 2014/15 2015/16
Medical &
Consultant &85 % 699 729 761 799 840
Senior Medical Officer/Associate Consultant 1,504 1,639 1,733 1,785 1,872
=AREE  BIERE
Medical Officer/Resident(excluding Visiting Medical Officer] 2,945 2,875 2,866 2,872 2,936
B/ B4 (TEESIhEE)
Visiting Medical Officer |57 %8 16 16 16 18 17
Intern Sfr B & B4 275 280 311 401 368
Senior Dental Officer/Dental Officer 7 6 8 8 8
SRR A | TR
Medical Total: 5,447 5,546 5,695 5,884 6,040
BRABEG:
Nursing E&
Senior Nursing Officer and above =R E TRk £ 127 156 174 181 193
Department Operations Manager 35F9:& {E4FI2 168 176 181 182 184
General Zi@EFR —
Ward Manager/Nurse Specialist/Nursing Officer/ 3,526 3,760 3,978 4,114 4,286
Advanced Practice Nurse
TREAIR | ERlE T/ BT R / ERER
Registered Nurse 7 fft7# L 12,293 12,722 13,258 13,848 14,474
Enrolled Nurse &&2#+ 2,290 2,373 2,425 2,447 2,436
Midwife/Others B+ / EAth 23 19 9 4 3
Student Nurse/Pupil Nurse/Temporary Undergraduate 447 437 434 653 611
Nursing student
e BRI R EREE,
Psychiatric 151# %} —
Ward Manager/Nurse Specialist/Nursing Officer/ 493 510 532 545 552
Advanced Practice Nurse
TREAIE | ERELT BT R /B RER
Registered Nurse &+ 1,025 1,085 1,153 1,205 1,272
Enrolled Nurse Zrc &+ 509 578 614 613 576
Student Nurse/Pupil Nurse L824/ EFlE 24 0 0 0 0 0
Nursing Total: 20,901 21,816 22,759 23,791 24,587

EIEAS R




Appendix 11(b)
Fffé 11 (b)

No. of Full-time Equivalent (FTE) Staff 2011-12 - 2015-16 "
ZRZBABRHE'

2011/12  2012/13  2013/14  2014/15  2015/16

Allied Health SR g8 &

Audiology Technician 52 1 411 8
Clinical Psychologist R /R/ D IEER
Dietitian 2 #560

Dispenser ER#£ 8

Medical Technologist/Medical Laboratory Technician

EcEen BXtiRE

Mould Technologist/Mould Laboratory Technician
SEERERA R ERERME
Optometrist 12 Jt.6f

Orthoptist 172 %5 [EAM

Occupational Therapist B3 54 il
Pharmacist %24/

Physicist #1322

Physiotherapist #3854 /& fif
Podiatrist &R a &AM
Prosthetist-Orthotist 2 k&2 A0

Diagnostic Radiographer/Radiation Therapist
HRETRD / PRaT R RRED

Scientific Officer (Medical) BRI (T (287%)
Speech Therapist = & 4% D

Medical Social Worker 287t T

Dental Technician ZFRI {7 &

Allied Health Total:
ERBEABHEG

Care-related Support Staff &2 % i
Health Care Assistant & ik 75 B) 32
Ward Attendant &= k15 &

General Services Assistant/Technical Services
Assistant(Care-related)/Theatre Technical Assistant/
Patient Care Assistant & Other Care-related
Support Staff

TIERIEEER / BATARASENIE (FE3R) / FITERITBNE /
WARMGENIE R H i EIETIRAS

Care-related Support Staff Total:
EEXEASER:

Direct Patient Care Total:
EHiEmAEEBEAFAS

7 7 6 6 6
110 134 139 155 163
106 118 128 141 148
997 1,055 1,129 1,186 1,249

1,221 1,270 1,310 1,347 1,406
27 27 26 26 26
60 61 67 67 67
13 14 14 15 14

613 673 698 731 772
437 488 522 574 609
61 68 71 73 75
814 846 869 886 969
31 8h 35 39 41
116 123 126 135 141
925 947 1,002 1,017 1,054
71 76 82 82 87
69 77 82 91 105
265 282 301 315 888

2 2 3 3 3

5,944 6,302 6,609 6,888 7,268

2,878 2,630 2,395 2,179 1,932

400 342 295 247 222
7,111 8,076 9,447 11,290 12,116

10,389 11,048 12,137 13,716 14,270

42,680 44,713 47,200 50,278 52,165

i
%
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Appendix 11(b)
Ffe 11 (b)

No. of Full-time Equivalent (FTE) Staff 2011-12 - 2015-16 "

ZRZBABHAE'
2011/12  2012/13  2013/14  2014/15  2015/16
Others Hth
Chief Executive/Director/Deputy Director/Head 7 7 7 7 7
TIRABHE, | 1885 | BIfBE | £F
Cluster Chief Executive/Hospital Chief Executive 27 26 26 26 24
e / BT AR
Chief Manager/Senior Manager/Executive Manager/ 90 92 95 94 100
General Manager
BITBUSIR | BARTTBUSIE [ 1THUS IR / #ars T
Other Professionals/Administrator, System Manager, 1,745 1,984 2,099 2,297 2,405
Analyst Programmer etc
HMEFEE /ITHAER - ZHKE  ZRREFRSMREEES
Other Supporting Staff - Clerical, Secretarial, Workman, 16,679 17,392 18,180 17,591 18,184
Property Attendant etc
HihXEAE — X8 W& ITA EXFEES
Non-direct Patient Care Total: 18,548 19,501 20,407 20,015 20,720
FEERABEAFEG
HA Total: 61,228 64,213 67,607 70,293 72,885
BERAFAG
Note: e

1. Manpower on full-time equivalent (FTE) includes all full-time &
part-time staff in HA's workforce i.e. permanent, contract and
temporary. Individual figures may not add up to the total due to

rounding.

A8 o
fioS

CAFERIERAZ2BAE | BREBERMA
RN GRBHERE

BHANERHEE - @R
MERARRRER - FRBFHENRAIETER



Appendix 12(a)

% 12 (a)
. . 1 -
Operating Expendlture in 2015-16
Pt

2015-16 FEBERM'

2015-16
(HK$Mn)

Cluster 2015-16 £ &

B4 (B¥EET)

Hong Kong East Cluster % & 5 2k 48 5,634

Hong Kong West Cluster /% & 75 22 . B 48 6,070

Kowloon Central Cluster j1.%& 7 88 Bt 49 6,997

Kowloon East Cluster J1.32 5 B8 [ bt 48 5,496

Kowloon West Cluster J1,%& 75 52 e B 48 11,872

New Territories East Cluster 757 5 &8 b i 48 8,514

New Territories West Cluster #7157 78 28 fe Bt 48 6,906

Hospital Authority Head Office, and Others’ B[ I2 B4aii Hk - B 2 2,313

Total &5t 53,802

Notes: E‘E :

1. Operating expenditure mainly refers to the resources utilised to 1. @ERXEIREN BEEEMHNER - &F
meet HA's daily operational needs, which does not include capital IT@%%$I$ FTE BEARRBERER
works projects, major equipment acquisition, corporate-wide PEEAMRERIEERAY - MABBHRX
Information Technology development projects. The above figures do (BREEDIAMBEEBENERIER) FT
not comprise expenditure self-financed by patients (e.g. drugs and STEE LMBTFRA -
other medical items).

2. Includes corporate-wide expenditures processed by Head Office 2. BREKLENZTREEN L FER X (NRRE

(such as insurance premium, legal costs, claims paid and salary
of medical interns) and on information technology, as well as
resources for supporting the Government’s electronic health

initiatives.

= 35 E&

A ORRER - REXH BEBBLEHFNF)
MEEERBNEARBSH - UESIRBATH#
TEFREALENAAEIR -

i
%
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Appendix 12(b)
Fé% 12 (b)

Hospital Authority Training and Development Expenditure

& fr E12 Rka S 155l K 32 R

Training and Development
Expenditure for 2015-16'

(HK$Mn)
Cluster 2015-16 FEESEHI R BRI
48 (B¥AEET)
Hong Kong East Cluster /8 & & 2Bt 48 12.5
Hong Kong West Cluster % & 7 28 fr Bt 48 9.2
Kowloon Central Cluster 1527 & fr B 49 1.4
Kowloon East Cluster J1.82 58 B Bt 48 4.0
Kowloon West Cluster /182 78 %5 B 48 10.6
New Territories East Cluster 757 5 2B b 48 13.1
New Territories West Cluster 757 /4 22 B B 49 7.7
Hospital Authority Head Office E2f2 &1 425 E & 83.57
Total 5t 152.0
Notes: EEa

1. Expenditure in providing training and development for HA workforce
with items including course/conference fees, passages and travel,
scholarships, subsistence allowances, teaching aids and devices,
publications, trainer fees, refund of examination fee and other
relevant charges.

2. Expenditure includes a number of corporate-wide training
programmes and initiatives centrally coordinated by Hospital
Authority Head Office.

1. RERERBERMEIINBERNFAS - B2
B/EHER KREEXBE KB KB
R B REER T BEMER - REE
ABMEMARRX -

2. X BEREBREERENFERT ROEHIET
E ST
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B 13
Five-Year Financial Highlights
BEDFHNEEHREE
Financial Results (for the Year ended 31 March)
MEER (8E28F38318)
2016 2015 2014 2013 2012

HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BETET #BEGErT BE¥EExT BEODET BE¥EER

Income YA
Government subvention (recurrent and capital) 53,772 50,531 45,869 43,159 38,348
BB (B REARE)
Medical fee income (net of waivers) 3,598 3,423 3,182 2,951 3,030 gg
BEEBARA (NKR#HE)
Non-medical fee income 3£ 7% A 1014 936 892 775 g5 231
Designated donations #5 € 48 % 146 230 183 149 145
Capital donations & A48 % 114 110 128 120 109 %
58,644 55,230 50,254 47,154 42,317 .
Expenditure % E
Staff costs B TAA (40,299) (37,235) (34,459) (32,290) (29,616) %
Drugs &%) (5,710 (5,328) (4,941) (4,479) (4,069) B
Medical supplies and equipment & &4 5 M 5% (2,558) (2,326) (2,118) (1,999) (1,846) $
Other operating expenses (include depreciation (9,927) (8,964) (8,071) (7,288) (6,289) )
and amortisation) =
DB (RIEFE L) 0
(58,494) (53,853) (49,589) (46,056) (41,820) g

Surplus for the Year £ E Z 4 150 1,377 665 1,098 497

Others

Hith

Medical fee income
N ssmun

Government subvention

BB
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Appendix 13
Ptd% 13

Key Financial Indicators (for the Year ended 31 March)

T2HBER (BES8F3H318)

2016

2015

HK$Mn HK$Mn
B¥EERT B¥EER

2014 2013

2012

HK$Mn HK$Mn HK$Mn
BEEET BEEET BYEER

Medical fee income (Note 1) EEE R A (5F1)

Inpatient fees {FfT & 998 993 943 939 1,164
Outpatient fees P21 & 1,312 1,285 1,258 1,218 1,188
Itemised charges 7 TH W & 1,742 1,595 1,420 1,231 1,134
Other medical fees E b E& & U & 94 88 88 81 71
4,146 3,961 3,709 3,469 3,557
Less: Waivers (Note 2) #1f} : 8% (5F2) (548) (538) (527) (518) (527)
Medical fee income (net of waivers) 3,598 3,423 3,182 2,951 3,030
BREARA (MkREe)
Additional provision for doubtful debts charged 58 52 45 45 33
to the Statement of Income and Expenditure
(Note 3)

ERZEERAEIERRERE (FE3)

Other operating expenses
HAh @Rz

Medical supplies and equipment

N msnars

Drugs
2y

Staff costs
. BIRA



Appendix 13
Pt 13

Notes: 7
1. Medical fee income 1. BERERAKRA

Fees for hospital services are governed by the HA Ordinance. There
are 3 categories of charges: (i) public charges for Eligible Persons
(EP); (i) public charges for Non-eligible Persons (NEP); and (iii)
private charges. The definition of EP and NEP can be found in HA
website whilst the fees and charges schedules are listed in the
Gazette and HA website.

. Waivers

Under the Government policy, recipients of Comprehensive Social
Security Assistance (CSSA) can obtain free medical treatment at
HA's hospitals and clinics. Other persons with financial difficulties
in paying the medical fees and charges can apply for medical fee
waivers through Medical Social Workers. The granting of waivers

EREERNEERSKEZEREERIE
PIRE - BEKEBAIHATH=0: ()FE
BRATHARKE (i) EFEERALTH
DNRUWE A Gi) LREE - BRE [FFEER
AT RIEFRERALTI ZEE - QBT
B ER R o SAREN 2T RLERR
EERME -

57

ERFNBRERT - ER[GadeRERE]
(R AT ERE AL BRERBKE -
His NTEBLBREE - Al GBSt THRR
BRRR - BRERR R HEETSRBEE
B R ) 2 ZERIETE -

is subject to meeting the criteria under established waiving i
mechanism. o3
233

The waivers granted to EP and NEP for the year ended 31 March
2016 are $458,000,000 and $90,000,000 respectively (for the
year ended 31 March 2015 are $466,000,000 and $72,000,000
respectively).

. Additional provision for doubtful debts charged to the Statement
of Income and Expenditure

Each year, HA would make assessment on the collectability of
outstanding hospital fees and charges (accounts receivable).
As a result of the assessment, additional provision (or reversal
of provision]) would be charged to the Statement of Income and
Expenditure for the year.

HE2016F3A31MAALLHNFTAERA
THRIEFEERALTHERRE DR BB
458,000,000 }% 7% # 90,000,000 (& Z 20154
3AMBALZERB#A 2D R ABE
466,000,000 X8 ¥ 72,000,000) ©

- B EERAENERIRRE

BERSFEHEERERARKEMNATLE
(AR R) - ERFA1R - FIE o (Em)
MRRRESFTEEZFNEEERA -

9102-S10c & -1 ol & M 55 6
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Pfe% 13

Financial Position (at 31 March)
FERR (RE8E38318)

2016 2015 2014 2013 2012
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn

BEEART BYWEERR BYEERT AB¥EEx B¥EER

sadipuaddy

&

Non-current assets JE R B & &= 20,460 20,107 10,615 10,391 4,204
Current assets BN & & 33,783 23,930 30,508 14,206 11,815
Current liabilities REN & (& (11,349) (11,227) (9,607) (6,918) (5,929)
Net current assets REEEFE 22,434 12,703 20,901 7,288 5,886
Non-current liabilities 3E R B & & (28,742) (18,994) (19,609) (6,686) (683)
Net assets EEFE 14,152 13,816 11,907 10,993 9,407
Capital subventions and capital donations 5,317 5,153 4,610 4,383 3,895
4 BB R E AR

Designated fund 5§ &£ & 5,077 5,077 5,077 5,077 5,077
Revenue reserve Y A& 3,758 3,586 2,220 1,533 435

14,152 13,816 11,907 10,993 9,407

9102-510Z 310day jenuuy Aylioyiny jeydsoq

Placement with the Exchange Fund

SNEES TR

Cash & bank
Re RIRTTHER

Fixed income instruments
EEASTLE

Receivables, deposits & prepayments
FEUGR - 1R RFAN A
Inventories

&

Fixed & intangible assets

B M AR

Note: 1. Exclude the placement with the Exchange Fund of HK$6,999,630,000 (2015: HK$6,669,972,000) as HA is acting as a custodian for the Samaritan Fund.
i L B EEERERMIBNEESINERSTHRRE AFHRNINEEEEH 6,999,630,000 TTHIFIE (2015 : jE#6,669,972,0007T) °
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Pfd% 13
Key Financial Indicators (at 31 March)
ZERIEIE (R8F38318)
2016 2015 2014 2013 2012

HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BEEHET BYEER ABA¥EER BY¥EERT BYEER

Inventories 7&

Drugs %] 1,054 1,087 1,151 1,043 840
Other medical and general consumables 213 227 218 209 209
Hith B 5 & —EFEm
1,267 1,314 1,369 1,252 1,049
Average stock holding period (weeks)
T E AR (25) .
Drugs %) 9.6 10.5 12.0 12.0 10.8
Other medical and general consumables 8.6 8.1 8.6 8.7 10.0 235

HibB B —REFEm

9102-G10Z #51 al & MR 55 BR
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