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A Service Director’s Perspective on Risk Management

Good members ensure good teamwork?
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Dr K S TANG, Service Director (Quality & Safety), NTWC
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SENTINEL EVENTS Q2 2013

P.2

Wrong Side Procedure

Retained Dressing Material
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P.3

Maternal Death

Patient Suicide

Death of a MND Patient after Being Transported to Another Cubicle in the Same Ward 
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P.4

Infant Abduction

Non tamper-proof baby tag
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P.5

Case Highlight on Known Drug Allergy (KDA)

SERIOUS UNTOWARD EVENTS Q2 2013

Medication Incident Related to Known Adverse Drug Reaction (ADR)
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Anticoagulants

P.6

SERIOUS UNTOWARD EVENTS Q2 2013

Dangerous Drugs

���	#�
���	���������(�!�Enoxaparin�	
!��	�����������!����Innohep.
��
�����	����!���	�� )

�����	
!�-
�=	�	��
��	!�����	������
����	
!��������!�8� �
H��#�
�����
)

���������������	!�
������!��	�������
����	���
!��	��!��
�������	�������
��@
&��� �
��!�
�� �	�� !����>���!� ���
� ���� 
����� ��4�����!� ���� ��	�	����� ���� 	� ���� ��
��
��	��!�
!�������)

����@
&����	#�
���	!�
���>����(���!�
��	
!������!�
��	!>������?���@�

Y
Y

Y

Y

 �!�"�����#�����$������%
:@��������
+�����	
��������������
�������!�����(������!����	!�
����	#�
@
8@������)
��B���
���
����!����
��	
!��
������!��	#�
�@

&���''��������%
���
������ �����	
��� ����� ���� *j� ������,� !���
�� �!��	#�
� 	!�
����	#�
� 	
!� ������� ���� ���
V��!���
����
���!��	#�
��	
	���
�@
���
������ ���� �����	
��� ��� ������
�� ���� !���� �
���	#�
� �
����� 	
!� ��	�����
�� ����� ��	�	������
���
��
�!��(�@
'����+����������������_�	������!��	#�
�(������	!�
����	#�
@
�!�
�������!��	#�
��(������
	�!�
�����������������	���	������������	#�
��	
!�!�������N��@

1.

8@

3.
4.

���	#�
�������>�!������
�������	#�
��������	���
����
!�����
�������$����@
"���
��	
	�������	��
!��#�
A�"�������������
�����
��	������������
�	
���	��*9@:9,�)�*+�*'��A�(���
�
	!>����
����������!�����W�)&��-Z-'&�(���
�	
!������������	���	��'�*+�*��.
"����!�!�
���
�#���������	
�������	�����u
��	
!���	���!��
�����
������������
�����u
�������������
�	��
������
���+������!�(��"��%@�
%�	!��	�!�	� 	
!� ������
���
� ����� 
���!@� &��� �
�������� !��	��� ��� ���� �
����!� �����
�	
��� �	��
��(��4��
����!����>���!@
)
�����
� �	�� ������!� ��!�	����@� G���!� ����	���
�� 	
!� ���	��
�� ����� ��>�
� (������ ����
����	#�
@��&����	#�
���	����	(�������+����	#>���@�

Y
Y

Y

Y

Y

 �!�"�����#�����$������%
:@� ��
+�����	
��� ����� ���� ��������� _� ���!���
��� �
� �!��	#�
��
�����	!�
����	#�
@
8@� )
	!�4�	��� �
����!��� �
� ���� ��u
��� ��� !�?���
�� �!���� �����
������
�����
�!�>����@

&���''��������%
��	
!	�!�<������	#�
������!�����
�
���!�
��!����!���#�
�A�������
��
���������� 	
!� ��u
�� !��	���
������ 	
!� 	�	�� ��� �
�����
�
!�>����@
-
�	
��� ��	�
�
�� 	
!� ����
�	#�
�
����!�>���������@
��>���� ���� �����
�� �
>�
����� ���
����
��� ����� 	�� ������	��� 	
!�
�=������ ���� �����(������ ��� ����
����	���
��	
!�����	!�@

1.

8@

3.



P.7

LOCAL SHARING
Misinterpretation of “Drugs-on-hand” Icon in Electronic Patient Record (ePR)
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Top Categories of AIRS Incidents (Jan – Jun 2013)
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Beware of the Possible Consequences of KDA Prescription Errors
LOCAL SHARING

173 171
192 182

119
105 109

130

227

146
165 175

Q3/2012 Q4/2012 Q1/2013 Q2/2013

Medication Incidents

Administration

Dispensing

Prescription

884 910 859 915

Q3/2012 Q4/2012 Q1/2013 Q2/2013

Falls 

121 88 99 85

Q3/2012 Q4/2012 Q1/2013 Q2/2013

Missing Patient 

Note:
1. Incident reporting in AIRS is voluntary.
2. Include near miss incidents without affecting patients.

Acknowledgement: Q&S Division, NTWC

Medication incidents related to KDA are commonly associated with prescription errors, e.g. omitting the drug 
allergy record, copying the electronic Patient Record (ePR) of another patient and failure to identify early ADR 
signs, etc. However, a patient’s mild allergic reactions may lower medical staff’s awareness of the severity of 
these type of incidents.

From January 2011 to June 2013, five disciplinary inquires had been conducted by the Medical Council of 
Hong Kong (MCHK) regarding cases that practitioners prescribed medications to patients who had KDA: 

•  Two practitioners prescribed NSAIDs to patients with known allergy to aspirin. 
•  Two practitioners prescribed Amoxycillin to patients with known allergy to Penicillin.
•  One practitioner prescribed ‘Brufen’ to a patient with known allergy to ‘Ibuprofen’. 

The doctors involved were sentenced to the following disciplinary actions:
•  Removal of name from the General Register for 3 months
•  Removal of name from the General Register for 1 month, with the removal 
    order suspended for 1 year
•  Possible removal of name from the Specialist Register
•  Requirement to receive continuing medical education on safe use of drugs, 
    medical therapeutics and safe prescribing

To assure medication safety and minimize medication incidents caused by KDA, the HA Guidelines 
on Known Drug Allergy Checking (The Guidelines) was published in August 2013. The Guidelines is 
available online at http://portal.home/sites/cpo/committees/msc/guidelines/default.aspx. 

As mentioned in a recent judgment of the MCHK, “it is a fundamental responsibility of 
every doctor to consider the possibility of allergic reactions before prescribing 
medicines…we must send a message to the medical profession that the matter will be 
dealt with seriously in sentencing in future cases if a patient’s known allergy is blatantly 
overlooked.”

http://portal.home/sites/cpo/committees/msc/guidelines/default.aspx



