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RISK ALERT

Service Director’s Perspective on Risk Management
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Dr. Hing Yu SO, NTEC Service Director(Q&S)
DISTRIBUTION OF SENTINEL (SEs) & SERIOUS UNTOWARD EVENTS (SUEs) (Q4 2012) 
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Medication error

Patient misidentification

Surgery / interventional procedure involving the
wrong patient or body part

Retained instruments or other material after surgery /
interventional procedure

Death of an inpatient from suicide (including home
leave)

Other adverse events resulting in permanent loss of
function or death (excluding complications)
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WRONG SIDE PROCEDURE

Case 1: Ilioinguinal Nerve Block 
A 3-year-old girl was scheduled for LEFT herniotomy under General Anaesthesia (GA) with LEFT ilioinguinal 
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Unawareness of the possibility of 
broken drain when “no side hole” 
on the dislodged drain was 
observed.
No standard procedure for drain 
removal.
Absence of radiopaque marker on 
the involved drain.
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Review training of interns on 
wound drain removal.
Formulate the standard procedures 
for wound drain removal.
Review mentorship and clinical 
supervision of interns.
Consider using drains with 
radiopaque marker.
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Liaise with supplier on the design of conspicuous “Alert Cue” on the implant and instrument box.
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implant.
Inconspicuous “Alert Cue” of the implant and instrument box to 
remind user to remove the carriage spacer.
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SENTINEL EVENTS Q4 2012
RETAINED CONSUMABLE AND INSTRUMENT
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SENTINEL EVENTS Q4 2012
RETAINED GAUZE

PATIENT SUICIDE
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SERIOUS UNTOWARD EVENTS Q4 2012
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9 “Known Drug Allergy”, including Penicillin, Paracetamol, 
Chlorpheniramine and Promethazine Compound Linctus;
5 “use of Dangerous Drugs”, involving incorrect infusion rate 
of Morphine and giving wrong dose of Lorazepam;
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2 “use of inotropic agent”, related to giving incorrect dose of 
Dopamine and Dobutamine; and 
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Learning points on Known Drug Allergy cases:
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Drug Allergy Print-out

Special Label
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Bedside Card

Drug Allergy Cue Card Special Folder
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SERIOUS UNTOWARD EVENTS Q4 2012
MEDICATION ERROR RELATED TO INFUSION ERROR 
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Tips and Safety Measures for Drug Infusion Safety
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Equipment management
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IMPROVEMENT TIPS(I) 
�����������	����	��
	��������������

��
���"	�������	�����
	��-���
"��"�+8�����������

�
+�+�����	������������"��
	
�����������
	
	��
�
��
������+�����	���+�"�������������	��+���
�	��
����+�����	
+������
��-�������	
�
���	����	���:

�����	����������	��
	���
��
!��	-�������	
+	�+�?���	�
�������+�����#�?�)8��
���
�
����	�
�
��	
+�	�����
�
��	
+�	��	
�������������
��	�
�
��	
+�+������
�	�	�
��	
+��
��	
+�	�	�
�����
�����	���������
���	
+�	�������	��������
������
����	���+�"�����
��+�
��:�
!��	-�������
������+�	���������	
+���	��	-�����������	�	�
�+����

����
�����
	��"	��
:�
�����������
�����
������=���
�
�����	�����=�����	�������������
�	���
���
	��
8��:�:8�����	�����
���	�����
�	
��8������	����
���	�������
��8�=������
������
����
��	
+��������
��
�:���������:
��	������	�	�
���	��+����
���	�����	���
	�����	��"	��
8����
�	<���-��
��
���+8�	<���	�+�@
�+������+�
����
�:��5���	�	�
������+�-���������+��
����
�����
���
����
��
	����
���	����:

Z

Z

Z
Z

Z

SHARING
COLD STORAGE DEVICES RISKS 



Top Categories of AIRS Incident (Jul – Dec 2012)
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SHARING (CONT’D)
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Equipment Management
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avoid accidental unplugging.
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