THE HOSPITAL AUTHORITY’S
RESPONSE PLAN ON WINTER SURGE
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Cold Weather Warning & Cold Weather Forecast

issued by Hong Kong Observatory
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- No. of day(s) with Cold Weather Warning issued by the Observatory in December
2013 (as at 08:00, 20 Dec 2013)
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- 4 days with Cold Weather Warning issued
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- 7-day Weather Forecast (21-27 Dec 2013) (as at 08:00, 20 Dec 2013)
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- The intense winter monsoon will continue to bring cold weather to southern China
in the next couple of days. With clear sky and dry weather, the temperature
difference between day and night over exposed inland areas will be larger. It is
expected that temperatures over the south China coast will rise slightly early and
midweek next week.
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Three factors on Winter Surge
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Prolonged Cold Spell
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/Winter Surge
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Long Holidays Flu Surge
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HA Overall - Average number of A&E first attendance per day
in acute hospitals in 2013 (up to 14 Dec)
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Average no. of attendance per day

20 Jan 2013
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Day (21 Jan 2013) = 6,978

o
/M A\ A A

™\

RavA AAVAZY)

SR EFEEEEEEEEL

2011 Q2&8Q4
2013

Dctg chg Dec
A&E: Accident and Emergency Department

Info source: Service Statistics & Review, HAHO; Hong Kong Observatory




HA Overall - Average number of inpatient admission to MED via A&E per day
in acute hospitals in 2013 (up to 14 Dec)
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A&E: Accident and Emergency Department
MED: Medical Department 5
Info source: Service Statistics & Review, HAHO
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Weekly average of inpatient admission (MED/EM) via A&E
by principal diagnosis compared surged period against reference period
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Weekly average of inpatient admission
to MED/EM via A&E
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COAD
0
B4 T 338 394 16.3%
Pne;fﬁr;;ma 571 723 26.7%
Heart failure
0
N 270 325 20.4%
4Q: 4th quarter A&E: Accident and Emergency Department COPD: Chronic obstructive airway disease
MED: Medical Department 6

EM: Emergency Medical Ward Info source: Service Statistics & Review, HAHO



rate per 1000 consultations

Weekly consultation rates of influenzadike iliness ILI reported by sentinel
General Out-patient Clinics (GOPC) and General Practitioners (GP) (rate per
1,000 consultations) by Centre for Health Protection (as at 13 Dec 2013)
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Weekly ILI consultation rate at GP & GOPC
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An alert is triggered when the following conditions are satisfied:
a. weekly consultation rate of ILI at GP exceeds a pre-defined threshold (threshold value = 8-week moving average + 3 s.d.)
b. no alert was triggered in the past 4 weeks
Mote: Designated Flu Clinics (DFCs) were activated by Hospital Authority from 13 Jun 2009to 23 May 2010.
Compiled on 13 Dec 2013

During this period, ILI consultation rate is not available at CHP.

(By Statistics and Workforce Planning Department, Strategy and Planning Division, HAHQO)




Average number of A&E first attendance per day
in acute hospitals from 15 week of Oct 2013 to present
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A&E: Accident and Emergency Department
Info source: Service Statistics & Review, HAHO 8




Average number of inpatient admission to MED via A&E per day
in acute hospitals from 15 week of Oct 2013 to present
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A&E: Accident and Emergency Department
MED: Medical Department
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Measures 5t

Monitoring &= 2%

- Regular monitor of A&E attendances, emergency hospital admissions and
occupancies of hospital beds
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Reducing admission/demand & /> AB/5>

- Enhance support to Old Aged Homes to provide treatment to prevent
transfer to acute hospitals
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- Enhance virology services to help in decision of admission of patients
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Measures J& it
Reducing avoidable stay in hospital (iR AR HEH P

- Frequent ward rounds during weekend and Chinese New Year
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- Expansion of day follow-up services fER HE R /LR ARKEEZ
- Enhance supporting services /587 1% AR 75
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Augmenting capacity & i8R =
- Open extra temporary beds and wards /158 &SR K KR =

- Overflow excess medical patients to other wards
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- Activate capacity in convalescent wards ZFHEFEREZ BB MNHEA

- Flexible manpower deployment and implement special honorarium schemes
to mobilize staff to support pressure areas
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Measures 5t

Reprioritizing core activities EE E ERFZENR

- Reducing elective admission
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- Reducing elective/non-urgent surgery so beds and nursing staff can be
redeployed to assist the high pressure wards
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- There will be no reduction in cancer surgery, urgent cardiac surgery and
limb or organ threatening surgery

- BIEF - BERORFN  TREEAEZRENFNAZEE

12




Major Challenges
T ZRIPkEY

- To augment capacity
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- The HA will open 287 general beds in 2013/14 to ease the pressure in wards
BERMN2013/14FE 1558 287 [REBERUEIK - IEFERERIETS]
AND &
- Upon advanced phase of surge, contingency measures would be taken, such as:
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- Extra beds will be added to the existing medical wards as far as possible
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- Overflow of beds will be deployed across specialties to augment capacity
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- Increase convalescent and rehabilitation beds in non-acute hospitals to support
acute hospitals as far as possible
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Major Challenges
T ZHIPkE

- Vancomycin Resistant Enterococci (VRE)
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- Impact on hospital services, impairing hospitals’ response capacity to
surge in demand during winter influenza seasons
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- The situation will be closely monitored especially with the VRE screening
rolled out to acute hospitals from November 2013
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- Human cases of avian influenza A (H7N9)
ANFE KRB R ERE(H7N9)

- The Centre for Health Protection of the Department of Health reported
two confirmed human cases of avian influenza A (H7N9) in Hong Kong
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Appeal & Public Health Advice
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- For non-urgent cases, visit GOPCs and General Practitioners
where appropriate, instead of A&E
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- Personal Hygiene {E A &4

- Healthy habits: cover your mouth or nose when you are coughing or
sneezing; keep your hands clean by washing hands frequently and using
alcohol rub; avoid touching your eyes, nose or mouth
BARRZBEEEZBAIEERBEEOS - REEFBE  BHEKELF
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- Wear a mask if you are suffering from common cold or influenza
EERRERMEOE

- Receive vaccination to protect against seasonal flu, pneumococcal and
human swine flu
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Appeal & Public Health Advice
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- Care for the elderly BBER &

- Take care of elderly at home, especially those with chronic health
problem to ensure that they stay warm by wearing appropriate clothing
and consume sufficient food and drink, seek medical attention if feeling
unwell
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THANK YOU
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