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Minutes of Hospital Authority
Administrative & Operational Meeting

held on Thursday 18 July 2024 at 2:30 pm
in Conference Hall, 2/F, HA Building, 147B Argyvle Street, Kowloon
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Congratulatory Notes

The Chairman congratulated Mr Henry TONG for his award
of the Bronze Bauhinia Star in the 2024 Honours List announced by the
Hong Kong Special Administrative Region Government on 1 July 2024,
and Ms Maisy HO on her appointment as Justice of the Peace.

Welcome Remarks

2. The Chairman welcomed the six sit-in colleagues, who were
attachees from the Medical, Nursing, Allied Health and Administrative
disciplines under the Corporate Exposure Programme of the Hospital
Authority (HA) Head Office (HO).

Declaration of Interest

3. The Chairman invited Members to declare conflict of
interest, if any, arising from the agenda items of, or discussion at, the
meeting. There was no declaration from Members.

Confirmation of Minutes

4. The draft minutes of the last Administrative & Operational
Meeting (AOM) held on 27 June 2024 were confirmed without
amendment.

Matters Arising

5. There was no outstanding item arising from the minutes of
the last meeting.

2024/25 Annual Pay Adjustment of the Hospital Authority
(Confidential AOM Paper No.1965)
(without presentation)

6. Members approved the proposal to adopt and apply the
2024/25 Civil Service Annual Pay Adjustment (APA) rates, i.e. pay
increase at 3%, to all eligible employees of HA with retrospective effect
from 1 April 2024, the revised HA pay scales and pay ranges, and the
proposed mechanism for consideration of special cases for APA back pay.
Details were set out in the paper and the presentation slides distributed to
Members.

Action by



Membership of Guangdong-Hong Kong-Macao Greater Bay Area
Advisory Committee

(Restricted AOM Paper No.1966)

(without presentation)

7. Members approved the re-appointment of seven co-opted
members of the Guangdong-Hong Kong-Macao Greater Bay Area
Advisory Committee, including Dr the Hon Eliza CHAN Ching-har, GBS,
JP (Pf )& & % £+ ), Dr the Hon KO Wing-man, GBS, JP
(= 7k X 8 4 ), Mrs Ann KUNG YEUNG Yun-chi, BBS, JP
(3885 B 254 +), Drthe Hon David LAM Tzit-Yuen (FR¥5 2082 4F);
Mr Antony LEUNG Kam-chung, GBS, JP ( 22 & & ¢ 4 ),
Dr PANG Yiu-kai, GBS, JP ( & # £ & 4 ), and
Prof Anthony WU Ting-yuk, GBS, JP (iHEHZ#%) upon expiry of their
current term for a term of two years from 1 September 2024 to
31 August 2026.

Membership of The Hong Kong Children’s Hospital Charitable
Foundation

(Restricted AOM Paper No.1967)

(without presentation)

8. Members approved :

(a) the appointment of Mrs Ann KUNG YEUNG Yun-chi, BBS,
JP (BE#5 B 282 +2), currently Chairlady of the Hospital
Governing Committee (HGC) of Hong Kong Children’s
Hospital (HKCH), vice the retirement of Mr John LEE
Luen-wai, as the Chairman of the Board of Trustees of
HKCH Charitable Foundation (HKCHCF) for a term of
three years with effect from the date of HA Board’s approval
or until cessation of her membership in the HGC of HKCH,
whichever was the earlier; and

(b) the appointment of Dr Ricky CHAN Wai-keung
(P {E9: 84 ), Ms Winnie CHIU Wing-kwan, BBS, JP
(BF 2k ¥ Z + ) and Mr William LO Chi-chung
(ZEEHESEA), currently HGC Members of HKCH, vice the
retirement of Mrs Nma LAM  Yuen-bing,
Mr Patrick MA Ching-hang and Prof Grace TANG
Wai-king, as Trustees of HKCHCEF for a term of three years
with effect from the date of HA Board’s approval or until
cessation of their membership in the HGC of HKCH,
whichever was the earlier.
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9. Members also authorised the Chairman, the Chief Executive
and any one Member of the HA Board to fix the seal of HA and
authenticate the fixing of the seal for executing the Deed for effecting the
approved membership changes.

(Post-meeting note : A declaration was received by the Board Secretary
on 8 August 2024 from the Hon Duncan CHIU, pointing out that
Ms Winnie CHIU Wing-kwan was his niece and he would like to abstain
from the approval of her appointment as a Trustee of HKCHCF. The HA
Chairman considered that since the appointment proposal was duly
considered and proposed by the HGC of HKCH and the decision by the
Board was collective, the declaration received from the Hon Chiu would
not cause impact on the proposed appointment approved by the Board.)

2023/24 Audited Accounts of Head 708 Subhead 8083MM — One-off
Grant to the Hospital Authority for Minor Works Projects Funded
under Capital Works Reserve Fund

(Restricted AOM Paper No0.1968)

(without presentation)

10. Members approved the 2023/24 Audited Accounts for Head
708 Subhead 8083MM — One-off Grant to HA for Minor Works Projects
Funded under Capital Works Reserve Fund (CWRF) at Annex 1 to the

paper.

Progress Update and Allocation of Funding for Minor Works
Projects under Capital Works Reserve Fund Head 708 Subheads
8083MM/ 8096 MM

(Restricted AOM Paper No0.1969)

(Members noted the progress of minor works projects (capped at
$75 million each) of HA funded under the one-off grant of $13 billion
under the CWRF Head 708 Subhead 8083MM; and approved the
proposed allocation of funding for minor works projects in 2024/25 under
the remaining fund of Subhead 8083MM and the new grant under
Subhead 8096MM. The detailed deliberations were separately recorded
in paragraphs 11 to 13.)

Proposed Mechanism for Recommending Experienced Non-locally
Trained Doctors to Receive a More Attractive Employment Package
in the Hospital Authority

(Restricted AOM Paper No.1970)

(The subject was discussed and Members approved the proposal of setting
up a Special Panel to assess and consider offering a more attractive
employment package for non-locally trained doctors possessing niche
talents for supporting service development in HA, who are unlikely to
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attain qualification as Fellow of the Hong Kong Academy of Medicine
(FHKAM) or be considered as FHKAM-equivalent, and the proposed
recommendation mechanism. The detailed deliberations were separately
recorded in paragraphs 14 to 22.)

Progress Update on Engagement of Additional Service Providers for
Hospital Authority Mandatory Provident Fund Scheme
(Confidential AOM Paper No.1971)

(Members noted the progress update on the engagement of additional
service providers for the HA Mandatory Provident Fund Scheme and
supported the proposed tendering arrangements. The detailed
deliberations were separately recorded in paragraphs 23 to 26.)

Progress Reports of Committees of the Hospital Authority Board
(Restricted AOM Paper No.1972)
(without presentation)

27. Members noted the key agenda items discussed by the
Information Technology Services Committee, Executive Committee (EC)
and Human Resources Committee in June and July 2024; and the detailed
progress reports from the Main Tender Board, Supporting Services
Development Committee, Medical Services Development Committee,
EC, Audit and Risk Committee and Public Complaints Committee in May
and June 2024 as set out in the paper.

Any Other Business

Senior Executive Appointments

28. Members noted the following appointments:

(a) Mr Matthew YAU Wai-kuen (Gf{&#£ 5:4=), previously
Senior Manager (Capital Projects), as Chief Project
Manager of Development & Works Division (DWD) with
effect from 3 July 2024; and

(b)  Mr Stephen HO Yau-kuen (A5 #E5:42), currently Senior
Manager (Chinese Medicine Hospital Project Office)

(seconded to the Health Bureau), as Chief Project Manager
of DWD with effect from 26 August 2024.
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Celebration Event of the Founding of the People’s Republic of China on
1 October

29. Members noted that, to celebrate the 75" anniversary of the
Founding of the People’s Republic of China on 1 October 2024, EC
supported hosting a flag raising ceremony at the HA Building on
I October 2024 at 10:30am. Board Members, HGC Chairmen, and senior
management staff from HAHO, Clusters and hospitals would be invited
to participate in this important celebration event. Press release would be
issued and photos of the event would be uploaded to social media
platforms. Formal invitation would be sent out to Members in due course,
and Members were encouraged to actively participate in the event.

Date of Next Meeting

30. The next AOM was scheduled for Thursday,
26 September 2024 at 2:30 pm in the Conference Hall, HA Building.
There would be no AOM on the reserved date of 22 August 2024.

31. There being no other business, the meeting was adjourned
at 3:15 pm.
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