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In	  2012	  :	  	  Beginnings	  ……

CGH	  Conversations



Journey	  of	  Discovery



Thank	  you	  for	  sharing..
Ø Memorable	  moments	  in	  CGH,
Ø Vision	  for	  CGH
Ø Core	  Values	  for	  CGH

2213 responses 
received…
More than 200 
pages …



PRISM	  Awards
• Merit	  Award	  for	  the	  

Outstanding	  Internal	  
Communications	  
Programme for	  CGH’s	  
one	  year	  visioning	  
journey	  from	  July	  
2013	  to	  July	  2014

• Awarded	  by	  the	  
Institute	  of	  Public	  
Relations	  of	  Singapore	  
on	  25	  February	  2015



We	  are	  an	  Award	  Winning	  Hospital!
More	  than	  140	  awards	  received	  since	  1996
All	  these	  achievements	  are	  possible	  because	  of

YOU.



We Did It Again!!!



Flaming	  the	  Passion	  to	  Care

Care	  Team	  Hub



Flaming	  the	  Passion	  to	  Care



Early	  Blood	  Leakage	  

Detection	  at	  Catheter	  
Extraction	  Points

Facilitate	  tracking	  and	  
discharging	  of	  patients	  

Timely	  and	  targeted	  
delivery	  of	  items

Lightening	  Workload

Robotic	  cleaners



• Responsible
Those	  who	  do	  the	  work	  to	  achieve	  the	  taskR

• Accountable
The	  party	  that	  is	  answerable	  to	  the	  outcomeA

• Support
Parties	  playing	  the	  enabling	  role	  	  S

• Informed
Parties	  who	  should	  be	  kept	   in	  the	  loop	  on	  
developments

I

Clarity of Roles



Forming of Teams

Forming

Storming

Norming

Performing

TASKS

• Establishing	  
Expectations

• Agreeing	  on	  
common	  goals

BEHAVIOURS

• Making	  contact	  
and	  team	  bonding

• Developing trust

• Identifying	  power	  
and	  control	  issues

• Identifying	  
resources

• Expressing	  differences	  
in	  ideas,	  feelings	  and	  
opinions

• Reacting	  to	  leadership

• Members	  agreeing	  
on	  roles	  and	  
processes

• Decisions	  are	  made	  
through	  negotiation	  
and	  consensus	  
building

• Achieve	  effective	  and	  
satisfying	  results

• Members	  work	  
collaboratively	  
and	  care	  for	  one	  
another

Goal	  is	  deep	  sustained	   improvement
Things	  may	  get	  worse	  before	  it	  gets	  better



Learning	  Together
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MULTI&DISCIPLINARY/APPROACH





Transparency	  of	  
Information



Staff	  has	  
Kaizen	  Idea

1

Name:
Date:

Any	  	  comment	  /	  feedback?

This	  section	  is	  for	  staff	  voting

To improve flow and better accessibility of the 
equipment

23-Aug-15
SSN Elaine Tan

Kaizen  Idea  Form

Expected	  Benefits

Idea

Probem

ECG machine is kept in Store Room (at the end of th 
ward) which is too far away from the patient area.

Relocate ECG near the patient area

Staff	  fill-‐up	  
Kaizen	  Idea	  

Form

2

Staff	   put-‐up	  Kaizen	  
Idea	  onto	  the	  KEEP	  
Visual	  Control	  
Board	  (“Ideas”	  

section)	  	  

3

Other	  ward	  staff	  
to	  vote	  and	  

feedback	  on	  the	  
idea	  (within	  7	  days	  

of	  posting)

4

The	  ward	  agreed	  
to	  implement	  the	  	  
Kaizen	  idea	  and	  
move	  the	  form	  to	  
“To	  Do”	  section

5
6

Idea	  Owner	  to	  
update	  idea	  status	  
to	  “Doing”	  once	  
pilot	  started	  	  

7

Staff	   completes	  
one	  page	  

documentation	  for	  
implemented	  idea	  
(use	  back	  page	  of	  
Kaizen	  Idea	  form)

9

Kaizen	  Spread	  by	  
NM/NCs

Recognition	  during	  CGH	  
Quality	  Day

10

Monthly	  Leadership	  
Walkabout	  

(Identify	  projects	  for	  
spread)

8

11

Post/share	  kaizen	  ideas	  in	  
Kaizen	  Wall	  of	  Fame	  

K.E.E.P.:
Kaizen	  Everyday	  Engagement	  Programme

Platform	  for	  daily	  improvement	  
initiatives



K.E.E.P.  Briefing  and  Training

Achievements:
• Started	  with	  Nursing	  
• Reached	  out	  to	  4,000	  

hospital	  staff)	  
• 283	  Kaizen	  ideas	  

generated	  and	  
implemented.	  

• 10	  were	  identified	  as	  
suitable	  for	  hospital-‐wide	  
implementation	  .	  

• Improvement	  initiatives
• 53%	  optimize	  use	  of	  

staff	  time	  and	  
capabilities	  

• 26%	  patient	  safety
• Improvements	   translated	  

to	  an	  annualised increase	  
in	  productivity	  of	  almost	  
49,000	  hours

K.E.E.P.  in  the  Wards  

KEEP	  Journey



PEER	  NETWORK
• Founded	  in	  2003	  during	  the	  outbreak	  of	  SARS	  by	  a	  small	  
group	  of	  staff	   trained	  in	  crisis	  intervention	  

• Vision	  :	  To	  create	  a	  culture	  of	  CARE	  in	  CGH

• Mission	   :	  To	  promote	  peer	  support	  service	  through	  
highlighting	  the	  importance	  of	  self-‐‑care	  and	  workplace	  
well-‐‑being

• Services:
– 1.3 sessionsper working day

• -‐‑ work stress, conflict at work and family
– Peer Angels
– Lunchtimetherapeuticworkshops



PEER	  NETWORK	  
HOW	  IT	  WORKS

ADMIN
21%

ALLIED	  HEALTH
15%

ANCILLARY
5%

MEDICAL
9%

NURSING
50%

Peer	  Supporters	  are	  volunteers	  –
interviewed	  and	  provided	  basic	  training



Thank	  You


