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Team members (from left): 

: 



• Introduction to the program 

• Observations from VITAS HealthCare 

• Interdisciplinary team approach 

• Role of Social Workers in advance care planning 

• Standardized resource kits and mobilize volunteers in 

bereavement care 

• Learning from the Fabula Centre 

• Post-training contribution 

Presentation Flow 



Training Schedule 

Mon Tue Wed Thur  Fri 

29 Sep 
 
 
 

Orientation 

       30 Sep 
 
 

 
Orientation 

    1 Oct 
 
 

 
Orientation             

         2 Oct 
 
 
 

IDG meeting 

               3 Oct 
 
 

Skill Training - 
Re-membering 

6 Oct 
 
 

Skill Training - 
Re-membering 

7 Oct 
 
 

Practicum -  
Shadowing 

8 Oct 
 
 

Practicum - 
Shadowing 

9 Oct 
 
 

Practicum & 
IDG meeting 

10 Oct 
 
 

Skill Training -  
Re-membering 

13 Oct 
 
 

Skill Training - 
Group Work 

14 Oct 
 
 

Practicum - 
Shadowing 

15 Oct 
 
 

Practicum - 
Shadowing 

16 Oct 
 

 
Practicum & 
IDG meeting 

17 Oct 
 
 

Skill Training - 
Bereavement 
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To equip palliative care MSWs with 

advanced psychosocial and specific 

therapeutic knowledge and skills, to 

meet the complex psychosocial 

needs of patients/ families, develop 

innovative therapeutic practice and 

enhance palliative care service 
quality 

Training Objectives 



Disease Intervention and Disease Progression 

Palliative 
Disease 

Modifying 
Curative 

EOL 

Bereavement 

Palliative Care Service in HK 



Palliative Care & Hospice Care in US 

 
 Palliative Care Hospice Care 

Aim Maintaining Quality of life 

Patient 
Chronic or  

life-threatening disease 
Terminally ill 

Admission 
Criteria 

No Requirement 6 months (by physician) 

Treatment Focus 
Palliation  

+/- prolong life 
DNR order in place 

Psychosocial & 
Spiritual Care 

Not necessarily available Mandated 



Palliative Care & Hospice Care in US 

Admission Requirements: 

1. Prognosis: 6 months or less 

(by 2 physicians)  

2. Patient/ Family consent 



VITAS Healthcare 

“Preserving Dignity and the Quality of Life” 



 Operates 50 hospice programs in 16 states 

 4 teams serving ~ 200 cases in the catchment area 

 Serving both cancer and non-cancer patients, e.g. 

 COPD 

Alzheimer‘s Disease 

Organs failure, etc. 

Background 



Mode of Care 

Intensive 
Comfort 
Care at 
Home 

 

Routine 
Home Care  

 

General 
Inpatient 

Care 

Respite Care 

24 hours on-site 

support 

24 Hours 

tele-

service 



Team Members 

Patient  

& 
Family 

Physicians 

Nurses 

Chaplains 

Social 
Workers 

 

Bereavement 
Counselors 

Home 
Health 
Aides 

Therapists 

Volunteers 

 



MSW Roles in Interdisciplinary Team 
Approach 

(Dziegielewski, P.293). 



 Attended IDG meeting 

 Hospital / Home/ facilities visited with nurses for  
case intake 
ACP discussion & formulation 
routine medical checkup / drug titration 

mission call 
 Hospital / Home/ Institution visited with social workers/ 

chaplains for 
psychosocial supports 

Assisting in symptoms management 
ACP discussion & formulation 
bereavement care 

Attended the memorial meeting organized by facilities 

Shadowing with frontline workers 



       POLST                            Five Wishes 

Documentations in ACP 



Physician Orders For Life-staining Treatment (POLIST): a legal 
legitimatized advanced directive in US  

Five wishes : advanced care planning adopted in VITAS 

Advance Care Planning 

WISH 1 –  

The Person I Want To Make  

Health Care 
Decisions For Me When 

I Can’t Make Them For 
Myself 

WISH 2 –  

My Wish For The Kind Of  

Medical Treatment  

I Want Or Don’t Want 

WISH 3 –  

My Wish For  

How Comfortable  

I Want To Be 

WISH 4 –  

My Wish For How I 
Want  

People To Treat 
Me 

WISH 5 –  

My Wish For What I 
Want 

My Loved Ones 
To Know 



 Facilitate the discussion in between patients and core 
caregivers 

 Highlight the preference in EOL care  

 Formulate the burial preference and select responsible 
funeral company  

 Address to the emotional and relationship problems 
incurred 

 Bridge up related community resources 

 

 

Role of social workers in the 
advance care planning 





 Periodic bereavement support letters 

 Bereavement support group 

 Memorial services 

 Bereavement support telephone calls and visits 

 Referring to VITAS sponsored support groups 

 

Bereavement 
Services 



Volunteer’s Supports in 
Bereavement 



The Fabula Center 

“Turning Stories into Narratives” 

Lorraine Hedtke, MSW, ACSW, LCSW, Ph.D. 



Program trainer 

 Lorraine Hedtke 

Associate Professor in California 
State University San Bernardino 

Founder of the Fabula Center, 
provide worldwide professional 
training in grief psychology 

‘Re-membering conservation’ :a narrative approach, 
relational way of thinking about grief 

Ex-VITAS Bereavement Services Manger for the Inland 
Empire in California 



Membership & Membership club 
 Membership (a metaphor): a club of significant 

others in a person’s life 

 Even someone dies, the membership is not yet 

cancelled 

 Re-membering keeps membership alive 

 Membership can be re-arranged in terms of 

rank and status 

 Rank and status can be varied 

Re-membering conservation 



Re-membering conservation 

Re-
membering 

conversation 



Post-training contribution 

 Sharing sessions have been conducted at the journal clubs 
among PC Unit in 3 hospitals 

 Presented at PC MSW grand round on  18.3.15 

 Enrolled in the Advanced Training Program in Palliative Care for 
Allied Health Professionals in 2015-2017 

 Participated in the committee of the 10‐day Training Program on 
Palliative Care for Medical Social Workers 2016 
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Thank you 


