Overgeas Corporate Scholarship Program for Clinical
Leaders 2074/15 in Rehabilitation Nursing
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= Got an inspiration after visiting “Stmks
Rehabilitation Unit” in Taoyuan Chang Gung
Memorial Hospital, Taiwan

s TS e

. e

R S .,x Bt &

wﬁ&mhmlnﬂ&kﬂm S o Sh SR \ eI "‘t‘“—““ “l s

| = R T ..,___... “——-‘—v——'—-‘

Taoyuan Chang Gung Memorlal Hospltal

NO.123, DINGHU RD., GUISHAN TOWNSHIP, TAOYUAN
COUNTY 333, TAIWAN, R.O.C

Training Period: 6th October to 31st October 2014



Learning Objectives

To overview the healthcare system in Taiwan
To overview the rehabilitation service journey

To understand the case management in stroke
rehabilitation and brain injury rehabilitation

To understand care delivery model for
rehabilitation nursing

To understand the role of nurse in rehabilitation
nursing

Chung MC?, Kun YWC?, Leung TWD3, Wan SYI4

1. Department of Rehabilitation, Tuen Mun Hospital (TMH)

2, Department of Rehabilitation, Kowloon Hospital (KH)

3. Department of Rehabilitation, Haven of Hope Hospital (HHH)

4. Department of Orthopedics Rehabilitation, Tai Po Hospital (TPH)



Financial structure of the Taiwanese
National Health Insurance (NHI) system
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- School Dental Clinic
- Student Health Service Centers
- Travel Health Centers

- Women Health Centers

- Child Assessment Centers

- Maternal & Child Health centers

Insurance

Hong Kong : Highly subsidized by Hong Kong Go

- Methadone Clin

- Social hygiene Clinics

- Integrated Treatment Centers
- Elderly Health Centers

- Clinical Genetic Service Centers

Taiwan : Non-profit foundation under National Health

rnment
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Nurse practitioner /
Triage Nurse (Discharge pIanner)/
Nursing Case manager

Service

ursing
SETHEIEE ~ Nursing Officer Structure in

Department

Taiwan

EEHEE ~ Ward in-charge

ZEHET Nurse (N, N1, N2, N3, N4)

NurSing N4 Nursing Administration, EBP &
. Nursing research

Grade in

Taiwan

N3 Teaching & Learning, Professional improvement &
Case management

N2 Intensive care, Specialty care & Leadership

N1 Basic nursing care

N Basic nursing care
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Rehabilitation Journey in Talwan

Self Finance
( GP, GYM Room, TCM, Music & Art therapy \
( National Health Insurance (NHI) system \
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Rehabilitation Journey in Hong Kong

{ Self Finance \

Taiwan : 4 weeks rehabilitation period, no community
rehabilitation.

Hong Kong : 2-4 weeks rehabilitation period, and attend to
GDH keep on training when discharge.
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Empowerment of Stroke Patient Caregiver
through Partnership Programme

Objective

1.
2. To provide training to caregivers according to individual patient’s need.

3.

4. To facilitate caregivers to have more hands on experience in caring stroke

To strengthen caregivers’ competency in caring stroke patients.
To enhance caregivers confidence in caring stroke patients in the community.

patients before discharge through allowing flexible visiting hour.

Mobility

Change diaper
and Turning

Ryle’s tube
Feeding




$EEHIEESSEE

{ : i
" } eadl
' .-

149 o8

:&9.....“..:.3,.....;.... 38333331
V‘ - l"'.-".. »
75331 &1 htn.x'm tidine

s s ~Lelsnssasainnnett

sassnnal Lame

LA8 LD et

Aiibiae Lot os : ae
n—mmua...; T resreres

: RN

g

tesisiTesee

Sag ih ipibd 36 u e -
iree 3 e
IS RIEYY . b b hissinss
’ $ "
$
T 4 v

1

4 -

=3 1
.

shessg

X .A—A_’

1hes
chotits




