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Learning Objectives 

1. To overview the healthcare system in Taiwan 

2.  To overview the rehabilitation service journey 

3. To understand the case management in stroke 
rehabilitation and brain injury rehabilitation 

4. To understand care delivery model for 
rehabilitation nursing 

5. To understand the role of nurse in rehabilitation 
nursing 
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Financial structure of the Taiwanese 

National Health Insurance (NHI) system  
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Food and Health Bureau 

Financial structure of the Government of the 

HKSAR 

       Public              Private       

Food  and Health Bureau, 

HKSAR 

Management of Public Health 

·  Chest Clinics       

·  Dental Clinics 

·  Dermatology Clinics 

·  Methadone Clinics 

·  School Dental Clinics 

·  Social hygiene Clinics 

·  Student Health Service Centers 

·  Travel  Health Centers 

·  Women Health Centers 

·  Integrated Treatment Centers 

·  Elderly Health Centers 

·  Child Assessment Centers 

·  Clinical Genetic Service Centers 
·   Maternal & Child Health centers 

Management of public Hospital 

• Public Hospital 

• General Out-patient Clinics 

• Special Out-patient Clinics 

 Hospital Service 

• Private Hospitals 

 Primary Health Care 

• Private Practitioners 

• Private Chinese Practitioners 
Department of Health Hospital Authority 

Hong Kong :  Highly subsidized by Hong Kong Government 

Taiwan :  Non-profit foundation under National Health     

               Insurance  
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Nursing 

Grade in 

Taiwan  

 

 

N   Basic nursing care   

  

 

N1   Basic nursing care   

 

 

N2   Intensive care , Specialty care & Leadership   

  

 

N3  Teaching & Learning,  Professional improvement & 

       Case management 

N4  Nursing Administration, EBP &  

      Nursing research  

Nursing 

Structure in 

Taiwan 

護理主任 ~ GM(N)  

 

護理師 Nurse (N, N1, N2, N3, N4)   

 

副護理長 ~ Ward in-charge 

 

護理長 ~ Ward manager 

 

護理副督導 ~ Nursing Officer 

護理督導 ~ SNO 

Nursing 

Service 

Department 

Ward   

Nurse practitioner / 
Triage Nurse (Discharge planner) / 

 Case manager 



Nursing 

Grade in 

Hong Kong  

 

 

RN " Specialty nurse  

  

 

Nursing 

Structure in 

Hong Kong 

護理總經理 ~     

                    GM(N)  

 

註冊護士~  RN,  登記護士~  EN 

  

護士主任 ~ NO,  資深護師 ~ APN 

病房經理 ~ WM 

部門運作經理 ~ DOM 

高級護士主任 ~ SNO 

Nursing 

Service 

Department 

Unit  

顧問護師  ~ NC 

Hong Kong :  In general, nurses need to study 45 CNE credits for  

                        every 3 years but not compulsory. 

                        From this year, HK Academy of Nursing 

                        required fellow membership 60 CNE which 

                        included 45 specialty related CNE for  

                        every 3 years. 

                        Specialty training via PRCC.  

Taiwan :  Nurse grade (N, N1, N2, N3, N4) Starting from  

                N, they compulsory to do case study / project /    

                nursing research for advancing the grade. 

                Specialty training in N2. 



 Acute  Rehabilitation 
Pre-
D/C 

Community 

Rehabilitation Journey in Taiwan 

Stable 4 Weeks 

National Health Insurance (NHI) system  

Self Finance 

GP,  GYM Room, TCM, Music & Art therapy 



Acute  
Rehabil
itation 

Pre-
D/C 

Community 

Rehabilitation Journey in Hong Kong 

Stable 2 - 4 Weeks 

        Highly subsidized public hospital system            

GDH, CNS 

Self Finance 

GP, TCM  

Hong Kong :  2-4 weeks rehabilitation period, and attend to  

                       GDH keep on training when discharge.   

 

Taiwan :  4 weeks rehabilitation period, no community     

                rehabilitation.  
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Team 
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   Dr.  

  ST   

  OT   

  PT   

  MSW  

   N   

  MSW    Rel. 

  Rel. 

Cluster  (No Choice)  

  CP  

Hong Kong : Visiting hours are restricted and the main caregivers 

                       are nurses.                       

                       Nurses role :  Nursing care, patient education, 

                                             discharge planning with MSW.  

Taiwan :  Main caregivers perform all the bedside  activities,  

                and they transport patients to  different departments  

                and assist patient throughout the training sessions. 

                Nurses role :  Nursing care, patient education,   

                                      alternative activity. Nurse may  

                                      triage via assessment patients before  

                                      they transfer to rehab. hospital                            

                                      and discharge planning. 

   

Enhance the 

caregivers 

competency 

in performing 

nursing care. 



Empowerment of Stroke Patient Caregiver 
through Partnership Programme 

1. To strengthen caregivers’ competency in caring stroke patients. 

2. To provide training to caregivers according to individual patient’s need. 

3. To enhance caregivers confidence in caring stroke patients in the community. 

4. To facilitate caregivers to have more hands on experience in caring stroke 

patients before discharge through allowing flexible visiting hour. 

Objective 

  N   
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and Turning 




