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Membership of the Hospital Authority

Zatl =
BREEBNE
No. of plenary meetings
attended in 2013-14

Name 2013-14FE Commiittee participation in 2013-14

HE HEZEAERH 2013- 14 FESHNEEE*

Mr Anthony WU Ting-yuk, GBS, JP 9/9 Chairman of plenary meetings, EC and EEC

Chairman, HA 2RAE TREZEEERESEYRELZEGEF

(upto30.11.2013)

RSB SE 4

B EREREFEE

(BZ2013F 11 H30H)

Prof John LEONG Chi-yan, SBS, JP 6/6 Chairman of plenary meetings, EC and EEC; HGC Member

Chairman, HA of Ruttonjee Hospital and Tang Shiu Kin Hospital (up to

(from 1.12.2013) 30.11.2013)

RECHEK 2BRY TRZESRESEEREREGTF X

B EEEFE b MR B ERR B QK E (AF 20134 11 30

(1201341281 H#E) H)

Mr CHAN Bing-woon, SBS, JP 13/15 Member of HRC, MTB and PCC; Chairman of HKRAC; HGC

PRINIR S Chairman of Castle Peak Hospital and Siu Lam Hospital
ANEREZEESG FREFZEGRABRRFEEGK
8 BEBEEHAZES R FLBR R IMEERER
LZERXRF

MrWilliam CHAN Fu-keung, BBS 14/15 Vice-Chairman of MTB (from 30.5.2013); Member of HRC,

PR R S MSDC and MTB (up to 29.5.2013); HGC Member of Tuen Mun
Hospital
PREBLZERINFER (H2013F5H308%)  ANE
RZEE  BERGERZEGRPAREZEES (HE
2013F5 B20R) K E - BPIBRERZEGKE

Dr Constance CHAN Hon-yee, JP 15/15 Member of MSDC

Director of Health ERRBEREEGKE

PROEZEE A

HEEER

Prof Francis CHAN Ka-leung, JP 8/15 Member of HRC, MSDC and MTB (all from 184.2013); HGC

PRER 2% Member of Prince of Wales Hospital
ANBRZE®  BERBERZEGRTRARIELZES
BB (2H2013F4 /180 18) ; R ERRERZ
S5gKE

Mr CHENG Yan-kee, JP 10/15 Chairman of SSDC; Vice-Chairman of ITGC; Member of EC,

BR AL EEC, MSDC (up to 1.12.2013) and MTB; HGC Member of Yan
Chai Hospital
XERBEREZESER  EARERBELREZERRIE
B ITHEESR  RRREEREELEY  BERBEERZER
Be(#EZE2013F12H1H) RTPRIRBEZEEKE  C
EBEkELEEGKE

Ms CHIANG Lai-yuen, JP 8/15 Vice-Chairman of SSDC; Member of MTB (from 25.4.2013);

BRizt HGC Member of North District Hospital
XERBERZESAEIR  PARBEZESGKE (&
2013425 HE) : IRBEREREZEGKE

Ms Quince CHONG Wai-yan 10/15 Member of HRC, MSDC (up t0 27.6.2013), MTB and SAC, HGC

HERELLE
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Chairman of Kwai Chung Hospital and Princess Margaret
Hospital
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B &% 1
No. of plenary meetings
attended in 2013-14

Name 2013-14 & Commiittee participation in 2013-14

H®E HEZEAERH 2013-14FEZHNZEEG*

Mr Ricky FUNG Choi-cheung, SBS, JP 15/15 Chairman of PCC; Member of ARC, EC and EEC; HGC

IHE A Member of Hong Kong Eye Hospital, Kowloon Hospital and
Rehabaid Centre
ABRFZERETR  ERERERZES  1THZES
ERESEGRELZEGKE  BERMNER - WEBK
RERERRERPLEREZEGKE

Mr Andrew FUNG Hau-chung, JP 5/6 Member of FC and MTB. (both from 18.12.2013)

(from 1.12.2013) MBEEGRPAREZEGKE (AH2013F12518

REBREAE HEE)

(120134128 1 H#E)

Mr Lester Garson HUANG, JP 13/15 Chairman of ARC (from 25.4.2013); Member of EC, EEC (both

Er from 25.4.2013); Member of ARC, SSDC and MTB (all up to
24.4.2013); HGC Chairman of Our Lady of Maryknoll Hospital
FENEREREE R X (H2013F4H25HF) : 17
REEGREREERELEGKE (FIAH2013F4 725
HE): Bt kRABREBZES IBRREEEZES
PRGIZREGRE (RHE2013F4524H): BEE
REREZEEERF

Mr Benjamin HUNG Pi-cheng, JP 4/9 Chairman of FC; Member of EC and EEC(all up to 30.11.2013)

(upto30.11.2013) MBEERXR  THEEERESEERELZEGKE

HEARIES A (2EZE2013F 11 H30H)

(BZE2013F11 A308)

Dr KAM Pok-man 13/15 Chairman of FC (from 1.12.2013); Member of ARC (from

HiExEL 15.4.2013), EC and EEC (both from 1.12.2013), FC (up to
30.11.2013), MSDC (from 18.4.2013), MTB (from 184.2013 to
30.11.2013) and SSDC (from 25.4.2013)
MEBEXIR (BH2013F 1271 A#) : B RAKE
BEBE(H2013F4H150#%) TREZEGRERE
BRELZBE (FIH2013F12A1HE)  WHKEES (B
F2013F11H30H)  BEREERZEE (H2013F4
R18HIE) RRIIEEZES & (H2013F 45 18HF 2013
F11A30H) RERBERERS (H2013F4H25H
) KB

Ms Ka-shi LAU, BBS 8/15 Vice-Chairman of HRC; Member of ARC, MSDC and MTB

FE L

Mr Andy LAU Kwok-fai 15/15
2B S A4

Mrs Yvonne LAW SHING Mo-han, JP 9/9
(upto30.11.2013)

BRERLLT

(Bt22013%F 11 530H)

(from 25.4.2013); Chairman of NRAC, HGC Member of
Pamela Youde Nethersole Eastern Hospital.
ANBRZEGRIER B LARERZE® - BER
BEREZEGRPAKRERE G (H2013F 4725 HE)
KE  MARSEANZESER  RELERAINITRE

REREZEENKE

Member of HRC (from 19.11.2013), PCC, MTB and SSDC; HGC
Member of Queen Elizabeth Hospital

ANNEBREEE (H2013F 11 A19HE) - RREFEE
g HREFEESRIERBERZESKE R

BEREARBGKE

Member of HRC and MTB; Chairman of KRAC (all up to
30.71.2013); HGC Chairman of Shatin Hospital
ANEBRZEGRHPRITFLZEGKE - NEREHZEAS
BEXE(2EE2013F11A30H)  PHERERES
gXF

EREEBFR 2013-2014
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No. of plenary meetings
attended in 2013-14

Name 2013-14 & Commiittee participation in 2013-14

H®E HEZEAERH 2013-14FEZHNZEEG*

Mr Stephen LEE Hoi-yin 6/6 Member of ARC, FC and MTB. (all from 18.12.2013)

(from 1.12.2013) B RERERZES  VBZEERTAKREZEGHK

THESLE B (2H2013F 12718 H#) °

(F12013F 1271 H#E)

Prof LEE Sum-ping 3/4 Member of PCC and MTB; HGC Member of Queen Mary

(upto31.7.2013) Hospital and Tsan Yuk Hospital (all up to 31.7.2013)

FOFHR DRRFLZEGRFAREFLZEGHKE  BEERLEE

(BZE20139F 7431 ) BliEnR 8 QK E (2EF 201347431 H)

Prof Diana LEE Tze-fan 13/15 Chairman of KRAC (from 1.12.2013); Member of HRC, MSDC,

EFHHE MTB; HGC Member of Cheshire Home, Shatin and Tseung
Kwan O Hospital
NEREFANEZEGER (H2013F12H1H): ANE
REES  BREBHEERZESRPREEZEGKE
DHERESR MEEREREGEEGKE

Ms Esther LEUNG Yuet-yin, JP 15/15 Member of FC and MSDC

Deputy Secretary for Financial Services and the Treasury R EZEeRERRGEEREZEEKE

(Treasury)

RY B+

R EHREB B ER

Prof Gabriel Matthew LEUNG, GBS 10/11 Member of MSDC and MTB (both from 21.8.2013); HGC

(from 1.82013) Member of Queen Mary Hospital and Tsan Yuk Hospital (from

REEHER 9.92013)

(F12013F8 A1 H#E) BEERBERZEGNDTRRIEEZEGNE (AH2013F
8A2IHE)  BRERMNEERBRELCZEGKE (&
20134F 9 59 HFE)

Mrs Margaret LEUNG KO May-yee, SBS, JP 10/15 Member of FC and MTB

REEHLZLT MBEEg P RIRIEEEGKE

Dr LEUNG Pak-yin, JP 15/15 Chairman of ITGC; Member of EC, EEC, FC, HRC, MSDC, MTB,

Chief Executive, HA SSDG, all RACs and HGCs

Z2EBE4 BABEBREELAEZEGEF  (THEEEY  EEER

B B TR BLEg UMBKEEES AERZEE®  BERBER
ZE® FAREZES  IERBEEZEE SR
FHEEEREBRELAEZEGKE

Dr LI Chi-kong, JP 12/15 Member of HRC, MSDC and MTB; HGC Member of Hong

FERE Kong Red Cross Blood Transfusion Service
ANBRZE® BERBERZEGRTPRRIZLZES
KB BB +FeRmRETROEREEEKE

Prof Raymond LIANG Hin-suen, JP 13/15 Member of HRC (from 18.4.2013 t0 26.9.2013), MSDC and

REGHE MTB (both from 18.4.2013) and PCC (from 1.12.2013); HGC
Member of North Lantau Hospital (from 24.10.2013)
ANNEBRZEZ BE(H2013F4H18H £2013F 926
A) BEBRSERZEGRPAREZEG (AH2013
F4H18HE) RRBRKHEES (H2013F 1271 HE)
B b RIBILIBIRERZBEKE (B12013F 10524
H#E)

Mr Patrick MA Ching-hang, BBS, JP 13/15 Chairman of HRC; Member of ARC, EC and EEC and FC; HGC
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Chairman of Tai Po Hospital; HGC Member of Tung Wah
Group of Hospitals

ANEBREZEGEF Bt kAREEEZES®  1THEE
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No. of plenary meetings
attended in 2013-14
Name 2013-14 & Commiittee participation in 2013-14
H®E HEZBRERY 2013-14FEZHNZEEG*
Miss Winnie NG 12/15 Member of MTB and SSDC; HGC Member of Prince of Wales
hElgZ+ Hospital and Queen Elizabeth Hospital
PREELZEGRIERBERZEGKE  BBRTRT
B RPN RBERELAEZEGKE
Mr PANG Yiu-kai, SBS, JP 10/15 Member of FC, MSDC and MTB; HGC Chairman of Queen
TIRERAE Mary Hospital and Tsan Yuk Hospital
MBZES BEREERZEGRPAREZEGNK
g8 BRERREREREALZERER
MrWONG Kwai-huen, BBS, JP 15/15 Member of FC, MTB, PCC and SSDC; HGC Member of
FHEERE Tseung Kwan O Hospital
MBEZEE  FRREZES  ARRFEZESRIER
BEREZEGKE  KERBREALZEGKE
Prof Maurice YAP Keng-hung 15/15 Chairman of MTB (from 25.4.2013) and MSDC; Vice-Chairman
R EHIR of MTB (up to 24.4.2013); Member of ARC, EC, EEC and HRC;
HGC Member of Grantham Hospital
PRGIBEE G (H2013F4 525 A%E) REBERGER
ZEREE PARIZZEBGRIERE (AE2013F4724
A): B REAREREEZES  THEES  BSEEXR
BELEEERANEREEGKE  BEHABKREGEES
Mr Richard YUEN Ming-fai, JP 15/15 Member of EEC, FC, HRC, MSDC and SSDC
Permanent Secretary for Food and Health (Health) RSEERBLEEY  MBKEES ANEREEG B
REEEEA BERGEREZEGRIERBEREZEGKE

RYREEBFEFRER (F4)

*Note:

Apart from the principal officer (the Hospital Authority Chief Executive), other
members are not remunerated in the capacity as Board members. They
discharge the role of governance of the Authority through formulating policies
and directions and overseeing executive performance at Board meetings, as
well as taking part in steering the work of various committees of the Authority
including:

ARC - Audit and Risk Committee

EC - Executive Committee

EEC - Emergency Executive Committee

FC - Finance Committee

HGC - Hospital Governing Committee

HRAC -  Regional Advisory Committee of Hong Kong
HRC - Human Resources Committee

TGC - Information Technology Services Governing Committee
KRAC -  Regional Advisory Committee of Kowloon
MSDC - Medical Services Development Committee
MTB - Main Tender Board

NRAC -  Regional Advisory Committee of New Territories
PCC - Public Complaints Committee

SAC - Staff Appeals Committee

SSDC - Supporting Services Development Committee

*é}‘ :

BREX2TBRABR (BREERITHRAR) I HMKEHR
BREAEKREN S ) MBEREMAFHM - AEKBBEBEDE
g3 EHIFTECR B - BEREREOTIERY - RIEE
BEREEZEENTIF  —RA2EBERNER -

BREEBFR 2013-2014
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Appendix 2(q)
B 8% 2(a)

Hospital Authority Committee Structure

EREEBREEZRE

Hospital Authority Board
BEEEERAS

Regional Advisory
Committees

EREAEES

Hospital Governing
Committees

BRERZEES

Audit and Risk
Committee

ETREABEEESS

Emergency Executive
Committee

BoRSREEES

Executive Committee
THZER

Finance Committee

HBEEE

Human Resources
Committee

ANEREES

Information
Technology Services
Governing Committee
BB R

il
EREES

Note: Membership lists of various committees are listed in Appendices 3,4 and 5.

it BRBERBREHNMEI 450
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Main Tender Board
FRREZES

Medical Services
Development
Committee

ERRBBREES

Public Complaints
Committee

ARRFEER

Staff Appeals
Committee

BEFEER

Supporting Services
Development
Committee

XEBRBBRREES




Appendix 2(b)
B 8% 2(0)

Hospital Authority Executive Structure
EREEBITHERERS

Dr LEUNG PAK-yin, JP Chief Executive

PHEBERE THES

v

Cluster B 43

Head Office {23 E 5

Hong Kong East Dr LAU Chor-chiu Cluster Chief Executive Dr CHEUNG Wai-lun, JP Director (Cluster Services)
Cluster P———— IRIERABE A R A
SRR e
Dr LIU Hing-wing Director (Quality & Safety)

Hong Kong West (up to 31/1/2014)

9 9 Dr LUK Che-chung Cluster Chief Executive [EEEEE TRy ame
Cluster PERERRBRA Higme (BZE20144F1/431H)
& B TR & L

Dr HUNG Chi-tim, JP Cluster Chief Executive

Dr Derrick Au Kit-sing Director (Quality & Safety)
(from 1/2/2014 to 31/3/2014)

BERBYE gxrrses

%il:;;;;Z/ZOB) (2014F2H1HZ2014F3H31H)
RETR g e
Kowloon Central y

(22013 12/H31H) Dr LO Su-vui Director (Strategy & Planning)

Cluster

. ) ) (up to 31/12/2013)
Dr Albert LO Chi-yuen Cluster Chief Executive
Al b (from 1/1/2014 t0 31/3/2014) RBRBE roaReE
(BZ20134#12A4318)

Kowloon East

BEER4E pres
(20144 1 51 HZ201443531H)

Dr Joseph LUI Cho-ze Cluster Chief Executive

Dr LEE Ha-yun Deputizing Director (Strategy & Planning)
(from 1/1/2014 to 31/3/2014)
FERBYE AEABTREE
(12014 15 1HZE20144€3 531 H)

Cluster
ERRBL vz
N AR B : Dr Derrick Au Kit-sing Head of Human Resources
(up to 31/1/2014)
Kowlooon West Dr Nancy TUNG Sau-ying EEREY A 15 REE
Cluster Cluster Chief Executive (272014461 831 4)
ML BE TR B Pt 48 EFRBL voes Dr Theresa LI Tak-lai Head of Human Resources
(from 1/2/2014 to 31/3/2014)
Dr FUNG Hong, JP Cluster Chief Executive ZFEEEREYE A VEREE
(up to 18/10/2013%) (1201442 F1HZ20144%3 531 H)
BRBL nms
(BZ2013F 104181 *) Ms Margaret CHEUNG Sau-ling Head of Corporate Services
q Tt giEErre
Dr Beatrice CHENG RAER -
New Territories Deputizing Cluster Chief Executive . ) X
East Cluster (from 19/10/2013 to 31/12/2013) Ms Nancy Tse S_au-llng, JP Director (Finance)
. (also overseeing the information technology function)
#1575 B8 btk 48 EMER B4 HupEmE (up to 31/8/2013)
(120134 105 19 AZ 20134 12531 A) WER LT
Dr HUNG Chi-tim, JP Cluster Chief Executive (2201348 /1314)
(from 1/1/2014 to 31/3/2014) Ms Clara CHIN Sheung-chi Director (Finance)
REREIREE YL mimws (from 1/9/2013 to 31/3/2014)
(120149 1.6 1 AE 201443431 H) SEMiEL L Hes
(20139 A 1HZ201443 /431 H)
i- Cluster Chief E ti\
Dr Albert LO (5:,1 :O?;I/ell;/zol;;)er e ective Vacant Chief Information Officer
E*ﬁ%ﬂa B (from 1/9/2013 to 31/3/2014)
New Territories (R=20134 12 551 5) R AMEBRE
West Cluster = (H120134 9 1 HZ201443 31 H)
i 57 P Ea B sk 4R Dr LO Su-vui Deputizing Cluster Chief Executive Dr CHEUNG Ngai-tseung Deputizing Chief Information Officer

(from 1/1/2014 to 31/3/2014)

BRIREBAE nrnEee
(B2014F1H1HZ2014F3H31H)

(from 1/9/2013 to 1/3/2014)
IRENBEE B RERE
(H1201349 A 1 AZE201443 5 1H)
Mr MA Wing-chang Deputizing Chief Information Officer
(from 2/3/2014 to 31/3/2014)

BRERE AEEARFAE
(1201453 A2 HE 201443 A31H)

* 18/10/2013 is the last day of duty of Dr. Fung and his last day of service is on 31/10/2013
¥ HREEERRETEAZ2013F 10718 H + AEBAIR 20134 10 A 31 HTHs

EREEBFR 2013-2014
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Membership and Terms of Reference of Functional

Committee
EEESERERBELE

Audit and Risk Committee
B REAREEESS

Membership List

REBE

Chairman © MrLester Garson HUANG, JP (from 25.4.2013)
E ERASA (B 201344 H 25 A#E)
Members © MrRicky FUNG Choi-cheung, SBS, JP

24=1 IREE L&

Mr Lester Garson HUANG, JP (up to 24.4.2013)
ERALE A (BLE 2013F 424 H)
Dr KAM Pok-man (from 18.4.2013)
HiEE L (B 20134 4 18 )
Ms Ka-shi LAU, BBS
A
Mr Stephen LEE Hoi-yin (from 18.12.2013)
B (B 201312 4 18 HAE)
Mr Patrick MA Ching-hang, BBS, JP
SN Tt
Ms Estella NG Yi-kum (up to 30.11.2013)
HEEL+ (BE2013F 11 A30H)
Prof Maurice YAP Keng-hung
EREHIR
Mr Paul YU Shiu-tin, BBS, JP
REEARTAE
Ms Wendy YUNG Wen-yee (from 1.12.2013)
BEREX LT (H2013F 1241 HE)
In attendance :
HE REBIEERY R EREANER (FE)
Dr LEUNG Pak-yin, JP, Chief Executive
IR B AT ARE

Terms of Reference
1. Exercise an active oversight of the internal audit function to ensure that
its:

(@  mandate, resources and organisational status are appropriate;

(b)  plans and activities are adequate to provide systematic coverage
of the internal control and risk management systems put in place
by the Management; and

(0  findings are actioned appropriately and timely;

2. Recommend the appointment of the external auditor and the audit
fee to the Board, endorse any non-audit services to be provided by the
external auditor, and consider any questions of resignation or dismissal;

3. Consult with the External Auditor on all relevant matters including the:
(@)  nature and scope of the audit;

(b)  audited financial statements and the audit opinion;

(©  management letter and management’s response; and

(d)  matters of which the External Auditor may wish to draw attention;

Hospital Authority Annual Report 2013-2014

Mr Richard YUEN Ming-fai, JP, Permanent Secretary for Health

HiEsiE

1. TERERBEREER(BER)WANIIEREE - U
&
@ HBE®E BRRASHKREDRE
(b) EFHEIRIEE)RIAR REHIRE BT PIAT LA
NEPRE RRBERGE : R

© BB PISERTEVEE REOTTE

2. EMNBREBMAZRERBAER AEERKZEH
B e mINE R R ERIERA RS - L E
BEMBHFRAREEE

3. HPTERBSEIEAAINEREE - B
@  EETRTERAIEEMEE
b) BEFNEFUBHREREFER
© HEOBEEENREREEENDE K&
(d)  SNEEREEMRL A ERIFIE
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4, Gain reasonable assurance on the completeness, accuracy, and fairness
of audited financial statements, including appropriateness of accounting
policies and standards, adequacy of disclosures and significant audit
adjustments (in collaboration with the Finance Committee);

5. Oversee the effectiveness of systems for risk management and internal
control, including:

(@)  periodic review of:
(M) Hospital Authority’s policies and process for the identification,
assessment and prioritisation of risk;
(i) the Hospital Authority Risk Framework including reports on
the enterprise wide risk profile; and
(i) significant risk issues reported to it by the Chief Executive;

(b)  monitoring Hospital Authority’s financial and administrative control
processes, including those designed to ensure the safeguarding of
resources and operational efficiency, through the results of internal
and external audit;

6. Oversee the processes implemented by the Management for monitoring:

(@)  compliance with pertinent statutes and regulations;

(b)  compliance with Hospital Authority’s Code of Conduct;

(c) effectiveness of controls against conflicts of interest and fraud; and

(d) effectiveness of Hospital Authority’s whistleblowing mechanism.

Note: It should be noted that although the functions of the Audit and Risk

Committee cover a wide area, matters that are of a pure clinical nature

(such as medical ethics) are not within its purview.

Focus of Work in 2013-14

In 2013-14, the Audit and Risk Committee held six regular meetings with every
meeting considering a planned agenda to cover the Committee’s Terms of
Reference. As it was one of the Committee’s functions to oversee risk activities
and processes, a report on the key enterprise-wide risks facing the HA in 2014
and the related mitigation strategies was considered at one of its meetings.

To exercise an active oversight of the internal audit function, the Committee
approved the Annual Internal Audit Plan for 2013-14 and directly received
quarterly progress reports from the Chief Internal Auditor on completed
audit results and follow-up actions. Among all the internal audit reports
reviewed during the year, some of the key operational audits included
“Laboratory Turnaround Times’, “Outsourcing of Radiological Imaging Services',
“HA Mechanism for the Safe Introduction of New Procedures/Technology
(HAMSINP)", “Leave Management Follow-up’, “Rest Day/Statutory Holidays/
Public Holidays Compliance’, “Legal Compliance-Security & Guarding Services
Ordinance’, “Queuing Time Management in Specialist Outpatient Clinics’,
"Overseas Travel”, “Influenza Pandemic Preparedness’, “Special Honorarium
Scheme’, “Provision of Information for Ethnic Minorities’, and “Follow-up Audit
on Single Use Devices".

In the area of external audit, the Committee reviewed the external auditor’s
Audit Strategy Memorandum, including their audit risk assessment and work
plan. Subsequently, the Committee received and discussed the external
auditor’s opinion on HA's financial statements in a joint meeting with the
Finance Committee. The Committee also reviewed the results of an evaluation
of the external auditor’s performance.

4 (MEMBEER)RAEHOSFHHRE - DiEL
BEHERRERNEIN - REARHHTHIEE - L
REAEHAESHEREADEE - BRFEE 4
BEAF ;

5 EREREERASATRHNRN - 2fF

@  EHEE

0] BEERMNERFER A REEF B
B

(ih HERMERIESR SEBERREDR
WmE R

(i) THEFNZEGERNERNERSE
=

(b) BRAANBRINAHEATZER  EREER
NI BRITBHAERRF  RREBRERKEE
WMEH BT ;

6. ERBERANEEUNTAEIZORT

a)  HBEBEBIRBRGIFEMRE

by HEERITATRIFEMRE

0 HFREREREFFTRIMEER &
() ﬁg*%ﬁiiﬁ&%ﬂmﬁm

g HABRTNEAREERESCMRARERES  HHE
BRI T REEERREE 2 EE (fINBERE) -

2013-14 FET/EHER

F2013-14FE Bt hEREEZES BRSNS E
iR RS E M EEE - ARNZEgHP 1R
BERERAREEREERERF  EFR—XSEL £EE
%ﬁT@%%mmiﬁﬁmeﬂ&&$%é R
HRE o

RIBBEREERHANIETIE  ZE X T 2013-14
FERNIBETTE IE&H&Z&%@WﬁB%ﬁEﬂiﬁEﬁEE

B ERRBETHNFERE - FAKLEHOARMET
WED - LT REERFRBMERBERR ] [N
SHERRE] - [BERIIET, Bz 25 A% - [RE
EERE]  [FERER/EZERA/RRBERE] - [
BER - RE LEERG D] - [ERPIZ2 R RERE
IEJ [9ME ]~ DREARAITIEEERE] - 552658 -
ROBIERHREER | R —RAMBEAmRESRT % -

RIMNEREEETOE I E - TE TR T INERBEIHN
BRI RBE TS BIEAME RS RET TR

3 - ZESHREMBZR e —RMAE  WHKAwmINEZ
L EERUBHERNBRER - TEGTEHT GRS
EZBERR RS -

TR EHER 2013-2014
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Apart from overseeing the work of external and internal auditors, the
Committee also considered accountability reports from the responsible subject
officers to monitor the financial and administrative control processes in place to
address the capacity risk of long waiting time, breach of security of information
technology risks, and risk of supervision of junior staff in the nursing grade.
The Committee considered reports on the monitoring of compliance with
HA's Code of Conduct, a review of HA's whistleblowing arrangement, and
consultancy reviews covering the information technology internal audit
function, and the information security and privacy programme.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past two years according to
its Terms of Reference.
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Executive Committee
ITHEES

Membership List
RERE

Chairman

*E

Member

K&

Mr Anthony WU Ting-yuk, GBS, JP (up t0 30.11.2013)
HAENBS A (B2 20134F 11 H30H)

Prof John CY LEONG, SBS, JP (from 1.12.2013)
PRCHIR (B2013F 124 1 H#E)

Mr CHENG Yan-kee, JP

R E A

Mr Ricky FUNG Choi-cheung, SBS, JP

IHEE ST

Mr Lester Garson HUANG, JP (from 25.04.2013)

B AL (2013F 4 425 AE)

Mr Benjamin HUNG Pi-cheng, JP (up to 30.11.2013)
MR IFSEE (BE20134F 11 H30H)

Dr KAM Pok-man (from 1.12.2013)

HEsEL (201361281 A#)

Dr LEUNG Pak-yin, JP, Chief Executive
REBBETHAZE

Mr Patrick MA Ching-hang, BBS, JP

SN Tt

Prof Maurice YAP Keng-hung

BRI

Terms of Reference

Consider key matters and overall policies and directions on long-

term strategy and planning, risk management, corporate governance,

performance management and succession planning, and facilitate the

Board in discharging its responsibilities in this regard;

Advise on Board meeting agenda items proposed by the Management

including an annual forward looking agenda and key matters raised by

Functional Committee Chairmen;

Serve as a forum for the HA Chairman, Functional Committee Chairmen

and the HA Chief Executive to consider major matters relating to the

leadership and oversight of the HA;

Advise on changes to Board and Functional Committee structure and

processes including the respective terms of reference; oversee their

annual self-assessments; and advise the Board on the appointment of

chairmen, vice-chairmen and co-opted members of the Functional

Committees;

Advise the Board on the organisation structure and functions of the HA

Head Office and its Divisions;

Exercise powers delegated by the Board on the following staff matters:

(@)  Advise the Board on the appointment, remuneration changes,
contract variation of the Chief Executive;

(b)  Advise the Board on the appointment of Cluster Chief Executives
and Directors of Divisions;

() Approve contract renewal, remuneration changes and contract
variation as well as lateral transfer/job rotation of Cluster Chief
Executives and Directors of Divisions;
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(d)  Approve the appointment, contract renewal, remuneration
changes and contract variation as well as lateral transfer/job
rotation of Hospital Chief Executives and Heads of Divisions; and

(e)  Review the performance of Chief Executive, Directors, Heads of
Division and Cluster Chief Executives;

7. Convene as the Emergency Executive Committee (EEC) in accordance
with HA's Emergency Contingency Plan (supplemented by a senior Food

& Health Bureau official when meeting as EEC).

Focus of Work in 2013-14

In 2013-14, the Committee met ten times to discuss or approve 42 papers
(including three through circulation). Topics considered included appointment
and remuneration matters of senior executives and those of chiefs of clusters
and hospitals, career posting and succession of senior executives, progress
of the Government'’s Hospital Authority Review, implementation progress on
recommendations of the Corporate Governance Review, submissions for and
results of the Capital Works Resource Allocation Exercise, membership of HA
Committees and Hospital Governing Committees, the HA Budget and Annual
Plan for 2014-15, HA's Key Enterprise-wide Risk Profile and reports on staff
complaints against senior executives, etc.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Emergency Executive Committee

Membership List

(In his absence, the Emergency Executive Committee chairmanship should be elected among its standing members)

RERE
Chairman Mr Anthony WU Ting-yuk, GBS, JP (up t0 30.11.2013)
£ HAEBSE A (B2 20134F 11 A30H)
Prof John LEONG Chi-yan, SBS, JP (from 01.12.2013)
RERICHIR (B 2013F 1241 B#)
(FETER  B2BEREZEM TR FEKEFEL)
Members Mr CHENG Yan-kee, JP
24= B R E A
Mr Ricky FUNG Choi-cheung, SBS, JP
ISEAF ST

Mr Lester Garson HUANG, JP (from 25.4.2013)
BRI (1201354 25 A#E)

Mr Benjamin HUNG Pi-cheng, JP (up to 30.11.2013)
HEARIELAE (BZE 2013411 A30H)

Dr KAM Pok-man (from 1.12.2013)

B8+ (2013F 1251 H#E)

Dr LEUNG Pak-yin, JP, Chief Executive (In his absence, the Deputising CE)
RIEBEE BE BT TS (TTHABZ TN - AU TG F)

Mr Patrick MA Ching-hang, BBS, JP
HEREE

Miss Janice TSE , JP (representing the Permanent Secretary for Health)

WINER L [KEXRYRELEBEFRER (FE))]

Prof Maurice YAP Keng-hung (from 16.1.2013)
BERIMEHOR (B 2013F 1 5 16 HEE)

Note: The Emergency Executive Committee (EEC) was set up by the Board on

15 January 2004. It will automatically be called into action when the HA
activates the Tier-three Strategic Response to a major incident, which is
defined as an incident with prolonged and territory-wide implications,
such as the Serious Level (52) or Emergency Level Response to influenza
pandemic.

Terms of Reference

To act for the Hospital Authority Board and exercise its powers and

functions, including:

(@) altering, amending or overriding existing Hospital Authority
policies, standards, guidelines and procedures; and

(b)  the establishment of sub-committees or task forces to tackle
particular matters at hand.

To identify the objectives and assess the risks facing Hospital Authority in

the emergency situation;

To approve the strategies and policies for managing the emergency

formulated by the Hospital Authority Central Command Committee, and

monitor implementation progress in all HA hospitals and institutions;

To coordinate activities of the other Hospital Authority committees

including Hospital Governing Committees;

To ensure effective communication of clear and concise messages to key

stakeholders, including staff, patients, Government and the public; and

To be accountable to the Authority Board and the making of regular

reports to Hospital Authority Members as soon as practicable.
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Focus of Work in 2013-14

In 2013-14, the Emergency Executive Committee met four times in response
to the confirmed cases of human H7N9 (Avian) influenza infection. At the
meeting on 4 December 2013, the Committee was briefed on the chronology
and latest position of the situation after the confirmation of the first human
case of H7N9 Avian Influenza infection on 2 December 2013 and the activation
of the Serious Response Level (S2). Members noted the actions taken or to be
taken by HA, including management of confirmed/suspected avian influenza
infected patients, contact tracing, activation of the Clinical Management
System'’s eH7 platform for early alert and notification, precautionary measures
taken in hospitals, and recommended arrangements for visiting and volunteer
services as well as clinical attachment.

At its meeting on 9 January 2014, the Committee was given a progress update
on the latest development and situation, including the conditions of the
confirmed cases, contact tracing, arrangements for volunteer services and
hospital accreditation activities as well as other actions being taken. Members
also noted that the Centre for Health Protection (CHP) and Department of
Health were actively conducting various disease prevention and control
measures at the border in anticipation of the higher risk of human infection
arising from the large number of cross-border traffic between Hong Kong and
Mainland China during the Chinese New Year holidays.

At its meeting on 17 February 2014, the Committee was briefed on the latest
development of the situation and the key actions taken by the HA. Members
noted that all of the five H7N9 confirmed cases were imported cases and had
travel history to the affected areas in Mainland China during the respective
incubation period. No secondary case was identified in the contact tracing
exercise conducted by CHP. Members were further briefed on the situation
in Mainland China, and noted that the imposing risk of H7N9 from Mainland
was expected to continue for a period of time given the frequent cross-border
traffic between Hong Kong and Mainland China. Members also noted that
HA had stepped up its mitigation measures despite the overall risk to HA was
relatively low.

At its meeting on 17 March 2014, Members noted that all of the six H7N9
confirmed cases were imported cases and had travel history to the affected
areas in Mainland China during the respective incubation period. Members
were informed of the actions taken or being taken by HA, including gradual
resumption of clinical attachments, volunteer services, visits and accreditation
in non-high risk areas; strengthening of the Extracorporeal Membrane
Oxygenation (ECMO) services and monitoring of the isolation facilities etc.
Members also noted that additional machines would be procured to meet the
surge demand for ECMO services.

As at 31 March 2014, Serious Response Level (S2) remained in force.
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Finance Committee
WHEES

Membership List
RERE

Chairman © MrBenjamin HUNG Pi-cheng, JP (upto 30.11.2013)
£ A (B2 201311 A30H)

Dr KAM Pok-man (from 1.12.2013)
HiEXXE+ (20134612 41 H#E)

Members © MrAndrew FUNG Hau-chung, JP (from 18.12.2013)
K& B RS (1 20134 12 5 18 HRE)
Dr KAM Pok-man (from 184.2013t0 30.11.2013)

BB (H2013F4 5 18HF20134F 11 A30H)

Mr Stephen LEE Hoi-yin (from 18.12.2013)
THRB LA (B 2013F 125 18 HE)
Mrs Margaret LEUNG KO May-yee, SBS, JP
REEsrt

Ms Esther LEUNG Yuet-yin, JP /

Ms Karyn CHAN (representing the Secretary for Financial Services and the Treasury)

2B+

BREFO 2 L+ [ K AAEF B REF B/ ]
Dr LEUNG Pak-yin, JP, Chief Executive
RIEB B AT AR

Mr Patrick MA Ching-hang, BBS, JP
BEREE

Mr PANG Yiu-kai, SBS, JP

TRERE

Miss Janice TSE Siu-wa, JP (representing the Permanent Secretary for Health)

WINERL[KEXRYRELEBFEFRER (FE))]

MrWONG Kwai-huen, BBS, JP
FHEEEA

Terms of Reference

1. Advise and make recommendations on the financial aspects of the
Hospital Authority Corporate Plan and Annual Plan;

2. Advise and make recommendations on the financial planning, control,
performance, monitoring and reporting aspect of the Hospital Authority;

3 Advise on policy guidelines for all financial matters, including investment,
business and insurance;
Advise and make recommendations on the resource allocation policies;

5. Advise and recommend to the Hospital Authority on the financial
statements (audited and unaudited) of the Hospital Authority;

6. Liaise with the Trustees of the Hospital Authority Provident Fund Scheme
and made recommendations to the Hospital Authority;

7. Monitor the financial position of the Hospital Authority; and

8. Consider periodically matters relating to risk, risk management and
risk mitigation relevant to finance operations and other relevant areas
contributing to the financial risk profile of Hospital Authority.
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Focus of Work in 2013-14

To assist the HA Board in ensuring proper stewardship and effective use of
public funds, the Finance Committee met five times in 2013-14 to advise and
make recommendations to the Board on various finance related matters for the
Authority. Key focus of the Committee in 2013-14 was broadly summarised as
follows:

(@)

In support of corporate strategy formulation and policies development
of HA, the Committee considered a review of Government funding
arrangement for 2014-15 and beyond, and the progress on the
continuous refinement of HA's internal resource allocation system with a
view to developing a measure that better reflects resource needs from a
total patient journey perspective.

Dovetailing with the HA's service and resource planning process, the
Committee considered the proposed 2014-15 HA budget and resource
allocation. It also reviewed the financial risk assessment of HA as well as
an update on insurance approach and direction for 2013-14.

On accountability reporting and monitoring of HA's financial position, the
Committee reviewed and endorsed the HA's draft financial statements
for 2012-13. Besides, it also considered the 2012-13 audited financial
statements for a number of designated programmes undertaken by
HA, including the electronic Health Record Programme development,
the Samaritan Fund, the Community Care Fund Medical Assistance
Programmes and the HA Charitable Foundation. In addition to receiving
monthly financial reports during the year, the Committee also considered
a mid-year financial review of HA together with the unaudited financial
statements for the six-months ended 30 September 2013.

The Committee received regular progress update from the Treasury Panel
on the HA's treasury management and operations. Besides, updates
on the development of the next generation of Patient Billing System
were provided to the Committee. Last but not least, the Committee
also reviewed the Annual Work Plan of the Finance Division for 2014-15,
and considered an update on the role of the finance function in HA and
supported the proposed strategic foci for the medium term.

As a good corporate governance practice, the Committee conducted a self-
assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Human Resources Committee
ANEREES

Membership List
RERE

Chairman © MrPatrick MA Ching-hang, BBS, JP

E BERTE

Vice-Chairman - MsKa-shi LAU, BBS

eSS Blmk i+

Members - MrCHAN Bing-woon, SBS, JP

RE BRIA RS &
MrWilliam CHAN Fu-keung, BBS
BRE®EE
Prof Francis CHAN Ka-leung, JP (from 18.4.2013)
PRER e (2013 F 4. 7 18 A )
Ms Quince CHONG Wai-yan
HEELT
Mr Billy KONG Churk-hoi, BBS, JP (up to 30.11.2013)
TLIEFSkE (B E2013F 11 A30H)
Mr Andy LAU Kwok-fai (from 19.11.2013)
RIRBEA (20134611 419 HAE)
Mrs Yvonne LAW SHING Mo-han, JP (up to 30.11.2013)
BREESENZ L (BIF2013F 11 H30H)
Ms Angela LEE Chung-yan
(representing the Permanent Secretary for Health)
FEB L+
[KXRYRBERZEWER ()]
Prof Diana LEE Tze-fan
FFEHI
Dr LEUNG Pak-yin, JP, Chief Executive
RIB B AT
Dr LI Chi-kong, JP
Prof Raymond LIANG Hin-suen, JP (from 18.4.2013 to 27.9.2013)
REREBIR (B 2013F4 7 18H29H27H)
Dr Kim MAK, BBS, JP (up t0 30.11.2013)
BRERLT (HF2013F11 H30H)
Prof Thomas WONG Kwok-shing, JP (up to 30.11.2013)
TR (B E 201311 A30H)
Prof Maurice YAP Keng-hung
S 2

Terms of Reference RS E

1. Advise on manpower planning; 1.

2. Advise on staff training and development matters; 2.

3. Advise, review and make recommendations on human resources policies 3.
and related issues;

4. Advise, review and make recommendations to the Hospital Authority on 4.
the terms and conditions of employment for staff;

5. Advise, review and make recommendations to the Hospital Authority on 5.
staff pay awards and overall staffing structure;

6. Advise, review and make recommendations to the Hospital Authority on 6.
any other staff related matters;
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7. Consider periodically matters relating to risk, risk management and risk
mitigation relevant to human resources management; and

8. Monitor the performance of the Hospital Authority Mandatory Provident
Fund Schemes and make recommendations to the Hospital Authority as
and when necessary.

Focus of Work in 2013-14

In 2013-14, the Human Resources Committee met six times to discuss and
consider various human resources (“HR") matters of the HA. Along the strategic
direction of HA to allay staff shortage and high turnover, the Committee
considered and endorsed various HR recommendations and measures that
were initiated to improve manpower situation and employment terms and
conditions, such as the Optometrist Grade Review and Reform proposal, and
the Pay Review for Patient Care Assistants IlIA serving in in-patient wards/
services on 24-hour shifts. It also gave comments on the development of the
HR grade management function in HA and received a progress report on the
improvement of doctors’ working hours in public hospitals. Endorsement-in-
principle was granted for the proposed 2013-14 annual pay adjustment for
HA employees. The Committee also received a regular update on the Hospital
Authority Mandatory Provident Fund Scheme.

To further promote staff health and wellness, the Committee discussed and
endorsed a pilot programme proposal to enhance staff access to radiological
medical services on staff co-payment basis in 2013-14. It was also updated on
the key initiatives of staff wellbeing in 2013-14. A final report on nitrous oxide
exposure monitoring in HA's obstetrics and gynaecology units and an on-going
nitrous oxide management programme were presented to the Committee as
an initiative to improve the work safety management system in HA.

In addition, the Committee received a regular update on HA staff training
and development matters. It provided comments on the work progress of
the Training & Development Central Committee and gave feedback to the
Training and Development unit of Head Office Human Resources Division on
new training initiatives. Moreover, the Committee endorsed the proposed
conversion arrangement and its implementation upon consideration of the
recommendations of a job evaluation for Chief Managers in the HA Head Office.

During the year, the Committee discussed the HR risk assessment for 2013 and
2014 with planned mitigation actions, endorsed the proposed enhancement of
management and control of HR functions as well as revision of the Delegation
of Authority manuals, and deliberated on the agenda forecast for 2014-15. It
also received updates on HR Resources Projects in HA's 2013-14 Resources
Allocation Exercise as well as Call Payment Offer exercise for staff other than
clinical doctors, and a report on staff complaints received in Year 2013.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Information Technology Services Governing Committee

BRRNERRBEEEZ

Membership List

RERE
Chairman  DrLEUNG Pak-~yin, JP, Chief Executive
E=E RIB B AT AR
Vice-Chairman © MrCHENG Yan-kee, JP
BEE BRE A
Members © MrDavey CHUNG Pui-hong
RE Deputy Secretary for Food and Health (Health)
MR A
RYREEBEIWER (F4E)
Mr Daniel LAI, BBS, JP
Government Chief Information Officer
RIS A
BTEAR A
Mr Stephen LAU Ka-men, JP
BEHkE
Hon Charles Peter MOK, JP (from 1.12.2013)
BTyt 8 (2013124 1 A#E)
Terms of Reference
1. Approve corporate policies and standards for Information Technology /

Information Systems;

2. Approve and monitor the overall progress of the implementation of the
Information Technology / Information Systems Strategic Plan;

3. Approve and monitor the execution of the Information Technology /
Information Systems Annual Business Plan;

4. Receive recommendations on the priorities for Information Technology
systems development and implementation;

5. Receive advice from the Information Technology Technical Advisory
Subcommittee;

6. Receive performance and status reports;

7. Provide periodic progress report to the Hospital Authority Board; and

8. Consider matters relating to risk, risk management and risk mitigation
relevant to Information Technology across Hospital Authority.

Focus of Work in 2013-14

Upon the retirement of the former Director (Finance) on 1 September 2013,
the Information Technology Division (ITD) HA was separated from the Finance
Division to become an independent division managed by the Chief Information
Officer (CIO).
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In 2013-14, the Committee met four times to discuss various issues relating to
the strategic development of [T/information systems in HA. During this period,
the Committee considered and deliberated on the key risks identified in the
IT Operational Risk Assessment and various risk mitigation actions in quality
assurance, system performance and availability, data security and privacy, and
project governance; the review of human resources related risks in ITD and the
mitigating measures to address challenges in operations, implementation of
its development work and technology innovation; the action plan of Quality
Assurance Consultancy Review associated with HAIT systems development;
update on the consultancy review of the HA information security and privacy
programme; as well as the preparations for developing a holistic HA Strategy
on IT to cope with business priorities and IT capability. To meet the growing
demand for IT systems to support the operation of the organization, the
Committee also considered and deliberated on the [T Block Vote Submission for
2014-15 and the ITD Annual Work Plan 2014-15 for responding to challenges
in continuing existing service delivery and delivering the major strategic IT-
enabled projects.

To fulfill its overseeing functions, the Committee monitored the
implementation of the work stipulated in the ITD Annual Plan by considering,
amongst others, the performance and status reports of respective IT functions
at each of its meeting, the comments of which would be conveyed to the
relevant working teams under HAITD for follow-up actions. Progress Update
on Clinical Management System Phase Ill, Business Supporting IT Systems,
eHealth Record Projects and IT Services Performance were among the standing
agenda items of the Committee’s meetings. The Committee also monitored
the ongoing efforts of HAITD on development of the Government’s electronic
Health Record (eHR) with HA as the technical agent and endorsed the related
draft audited financial statements annually. The Committee also considered
and supported the proposed role of HAITD in supporting the eHR Stage 1
recurrent programme and Stage 2 activities for continuity of delivery of service
and integrity of the system.

To support HA's service needs with the latest trend of IT technical development,
the Committee received advice from the Information Technology Technical
Advisory Subcommittee on the IT technical architectures and technology
selections proposed by ITD which included open source development tools
adoption in eHR CMS On-ramp application, data governance of the Reporting
and Business Analysis Project, secured network interface to medical device, wifi
versus 3G/4G for mobile computing, and social computing in HA, etc.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Main Tender Board

PRREES

Membership List
RERE

Chairman

E=E
Vice-Chairman
EES

Ex-officio members
EANE

Members

K&

Prof Maurice YAP Keng-hung (from 25.4.2013)
EREHIR (B 2013F4 A 25 BiR)

Prof Maurice YAP Keng-hung (up to 24.4.2013)
BRI (B2 2013F4A248)

MrWilliam CHAN Fu-keung, BBS (from 30.5.2013)
BREs8 24 (M 201348 5 A 30 HAE)

Mr Lincoln TSO Lai (from 30.5.2013)

B (2013465 A30H )

Dr LEUNG Pak-yin, JP, Chief Executive (or his nominated representative)
RIaB AT (TTHARR A EZAEK)

Ms Nancy TSE Sau-ling, JB, Director (Finance) (up to 31.82013)
MER LT EE (B E2013F 8531 H)

Ms Clara CHIN Sheung-chi, Director (Finance) (from 1.9.2013) (or her nominated representative)
BT L T HAEE (7 2013 F 95 1 HEE) (IHAEE S R F#K)
Two of the following rotating members:

LATE AR EmERK S

Mr CHAN Bing-woon, SBS, JP

RRIR R S A

MrWilliam CHAN Fu-keung, BBS (up to 29.5.2013)
BREsR A (BEZ 201355 29H)

Prof Francis CHAN Ka-leung, JP (from 18.4.2013)
BRRHIR (1 20135 4.5 18 HFE)

Mr CHENG Yan-kee, JP

B B4

Ms CHIANG Lai-yuen, JP (from 25.4.2013)

BBt (f 20139F 4.5 25 HEE)

Ms Quince CHONG Wai-yan

HEREZ L

Mr Andrew FUNG Hau-chung, JP (from 18.12.2013)
BB (2013412 5 18 HAE)

Mr Lester Garson HUANG, JP (up t0 25.4.2013)
R E (B2 2013F4H25H)

Dr KAM Pok-man (from 184.2013t0 30.11.2013)
U8+ (2013 F4 /18 HE20134F 11 A30H)
Ms Ka-shi LAU, BBS (from 25.4.2013)

BIZERS 2t (/7 2013 9F 4.5 25 H#E)

Mr Andy LAU Kwok-fai

2B A

Mrs Yvonne LAW SHING Mo-han, JP (upto30.11.2013)
BEBEWZ LT (BZE2013F11A30H)

Mr Stephen LEE Hoi-yin (from 18.12.2013)

FRBSE (F2013F 124 18 HEE)

Prof LEE Sum-ping (up to 31.7.2013)

TOFEHIR (BE20134F 7431 H)

Prof Diana LEE Tze-fan

TR
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Prof Gabriel Matthew LEUNG, GBS (from 21.8.2013)
REEHIR (B 2013F 8 421 H#E)

Mrs Margaret LEUNG KO May-yee, SBS, JP
REEHLLT

Dr LI Chi-kong, JP

Prof Raymond LIANG Hin-suen, JP (from 18.4.2013)
PEFRHIR (B 2013F 4.5 18 HEE)

Miss Winnie NG

hatgZ+

Mr PANG Yiu-kai, SBS, JP

TRERE

Mr Lincoln TSO Lai (up t0 29.5.2013)

BREL (BF2013F5H29H)

MrWONG Kwai-huen, BBS, JP

FrEES A

Terms of Reference

The main function of the Hospital Authority Main Tender Board is to consider
and approve tender of order value above $4 million;

1. Review and assess the recommendations made by the assessment panel;

2. Review the procedures and criteria adopted by the assessment panel in
the course of its selection;

3. Approve the selection made by the assessment panel after satisfying
itself that (1) and (2) are in order and such approval should be final.

Focus of Work in 2013-14

In 2013-14, the Main Tender Board met 24 times to consider a total of
694 tender papers for procurement of supplies and services with value of
over $1 million for HA Head Office, and above $4 million for clusters and
hospitals. Tenders for procurement of supplies mainly covered purchases
of pharmaceutical products, medical and laboratory equipment and their
consumables whereas service tenders were mainly related to hospital domestic
and supporting services, maintenance of medical and laboratory equipment,
information technology systems and maintenance services and data hosting
facilities. Capital works tenders were mainly concerned with hospital
redevelopment projects and minor works improvements for maintenance
of hospital premises. During the year, Members of the Committee sought
clarification or made suggestions for management to follow up on 37 tender
papers and action was taken for most of them while four tender papers were
resubmitted after further clarification or refinement.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.

Hospital Authority Annual Report 2013-2014

BEsE

ERERPRNEREEN T ERERSEENEBSREE
400 8 TC A L HOIRAZ ¢

1. BRMEERTIERVER - BT Rt

2. BLRHE/AEREER TR RIEF RER - TR
K

3. AR B (1) R () BEEYIER - st b R
EERERRRORAZ ©

2013-14 FE TEHR

20131458 PARIBEZEGHER L REERE  Falt
694 D EREEME MRS AR - B RELNFSEBER
EERRHER1008 T £ B RER40E T L -
BHARENENRISEEZ S REBEEY) BERMEREER
HER  REREOREEE S KBRS R IERY - B
BERIEBEHRE - AR RRIRE REBTERME
MEATRNHFIZEE S REREZER RBREEMRE
NN ETRR - FR ZEEKE BR3I7HREHER
EHEBESUERETEABRE HPKIBLBRE AT
11 ANOREHRE - PEBTUEREETIRE

RERRFHEER  ZRRSET T ARME - RIEERIE
SBERTBE—FNIE-



Appendix 3
B 8% 3

Medical Services Development Committee
BERRBREERESS

Membership list
RERE

Chairman Prof Maurice YAP Keng-hung
£ BRI
Members - DrConstance CHAN Hon-yee, JP Director of Health
RE PREREE FEEER
Mr William CHAN Fu-keung, BBS
BR= SR 5T
Prof Francis CHAN Ka-leung, JP (from 18.4.2013)
BRR eI (2013 F 4 A 18 A )
Mr CHENG Yan-kee, JP (up to 30.11.2013)
BRELE (BZ2013F 11 A30H)
Ms Quince CHONG Wai-yan (up to 26.6.2013)
HERLL (HZE2013F6 526 H)
Dr KAM Pok-man (from 18:4.2013)
B8t (2013 F4 4 18 H#E)
Ms Ka-shi LAU, BBS
B=rr et
Prof Diana LEE Tze-fan
FLHHIER

Ms Esther LEUNG Yuet-yin, JP/Ms Karyn CHAN (representing the Secretary for Financial Services and the Treasury)

2B L+, REHR L T (R EXAEEHRER B ER)
Prof Gabriel Matthew LEUNG, GBS (from 21.8.2013)
REEHIR (B 2013F8 421 HEE)

Dr LEUNG Pak-yin, JP, Chief Executive

RIEB B4 TR,

Dr LI Chi-kong, JP

Prof Raymond LIANG Hin-suen, JP (from 184.2013)
REREHIR (B 2013F 44 18 A#E)

Mr PANG Yiu-kai, SBS, JP

TRERE

Mr Richard YUEN Ming-fai, JP

Permanent Secretary for Health

RERBEA

RYREEBHIWER (BE)

Terms of Reference Sk o 5 [

1. Examine, review and make recommendations on the changing needs of 1.
the community in respect of clinical services provided by public hospitals
and institutions;

2. Advise and make recommendations on the overall policies, directions 2.
and strategies relating to the provision, planning and development of the
public hospitals and related services, having regard to the availability of
technology, staff and other resources and the need to provide a patient-
centred, outcome-focused quality healthcare service by a knowledge-
based organisation;
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3. Consider and make recommendations on the overall priorities for the
planning and development of the public hospitals and related services in
order to ensure an optimal utilisation of available resources;

4. Consider, review and make recommendations on any other matters
related to the planning and development of the public hospitals and
related services;

5. Consider periodically matters relating to risk, risk management and risk
mitigation relevant to medical services development; and

6. Exercise powers delegated by the Board on the following matters:

(@)  Approve the scope of coverage of the Samaritan Fund as recommended
by the Management Committee of the Samaritan Fund,

(b)  Approve clinical service plans on specialty services and
redevelopment projects, except those involving decisions on
financial provisions.

Focus of Work in 2013-14

In 2013-14, the Committee met five times to discuss issues relating to the
planning, development and management of clinical services. On clinical
services planning and development, the Committee considered and
deliberated on the service demand projection for inpatient, ambulatory and
outreach services; manpower requirement and strategies for doctors, nurses,
allied health and pharmacy professionals; development of clinical services plan
for the Kowloon Central Cluster; strategic service framework for coronary heart
disease; stroke service development plan; framework for the development of
Integrated Chinese-Western Medicine; reprovisioning of Yaumatei Specialist
Clinic at Queen Elizabeth Hospital (QEH); and the renovation of the Cancer
Research Laboratory at QEH.

The Committee considered and gave advice on clinical management issues
relating to the introduction of new drugs and indications to be covered by
the Samaritan Fund from 2013-14; management of the HA Drug Formulary;
waiting time management for specialist outpatient clinics and elective surgery
in HA; direction of accident and emergency services in the coming five years;
clinical performance monitoring; annual review on key performance indicators;
simulation training for healthcare professionals in HA; winter surge preparation;
directed donation of deceased organs in Hong Kong and transplant policy for
non-local residents; proposal on reforming the private clinic of Hong Kong Eye
Hospital; and the patient service and care risks and the proposed risk reduction
plans for 2014.

The Committee also received progress reports of various clinical programmes,
including the contract management of Chinese Medicine Clinic for Research
and Training under the tripartite arrangement; HA Patient Satisfaction Survey;
and progress of various public-private partnership service programmes.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Public Complaints Committee
NRRFEEZ

Membership List
MERE

Chairman © MrRicky FUNG Choi-cheung, SBS, JP
EE ISEAF ST
Members © Mr CHAN Bing-woon, SBS, JP
ME BRIF M S &
Rev Canon Dr Alan CHAN Chor-choi
B 7 VA B R
Mr CHAN Shu-ying, SBS, JP
BoR A 85
Ms Christine Barbara CHAN So-han
PREM L+
Sister Nancy CHEUNG Chu-kin
RITRIEL
Mr CHOI Chi-sum
BEEREE
Mr Antonio CHU Lok-sang
REEFTE
Prof Joanne CHUNG Wai-yee
EREHIX
Mr HO Sau-him
DS &t
Mr Samuel HUI Kwok-ting
FTEITE S
Mr Alex LAM Chi-yau
MEREE
Mr Andy LAU Kwok-fai
BB
Dr Robert LAW Chi-lim*
RBREE
Dr Agnes LAW Koon-chui, JP
BEREL
Prof LEE Sum-ping (up to 31.7.2013)
0T (BIE 2013F 7 31 H)
Prof Raymond LIANG Hin-suen, JP*
REBRHIX*
Dr MAK Sin-ping, BBS*
B ERREE
Prof WAN Chin-chin
FEFFHE
Mr WONG Kwai-huen, BBS, JP
B eSS
Dr WONG Kwok-chun
=EREBL
Mrs Elizabeth WONG YEUNG Po-wo, MBE
EHEBMILT
Ms Lina YAN Hau-yee, MH, JP
BRI R+
Ms Lisa YIP Sau-wah, JP*
BEEEL L
* Panel Chairman
*NEETE
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Terms of Reference

The Public Complaints Committee (PCC) is the final complaint redress
and appeal body of the Hospital Authority ("HA").

2. The PCC shall independently:

(@)  consider and decide upon complaints from members of the public
who are dissatisfied with the response of the HA/hospital to which
they have initially directed their complaints.

(b)  monitor HA's handling of complaints.

3. Pursuant to Para 2 above, the PCC shall independently advise and monitor
the HA on the PCC's recommendations and their implementation.
4. In handling complaint cases, the PCC shall follow the PCC Complaint

Handling Guidelines (Annex) which may be amended from time to time.

5. The PCC shall from time to time and at least once a year, make reports to
the HA Board and pubilic, including statistics or raising important issues
where applicable.

Annex

Guidelines on the handling of complaint cases in the Public Complaints
Committee (“the PCC")

1.

The PCC is an appeal body within the Hospital Authority (“the HA") to
consider appeals made by the public relating to its services. Based on
its Terms of Reference, the following are guidelines set by the PCC to
facilitate the handling of complaints.

The PCC shall not normally handle a complaint:

(@) if the complaint relates to services provided by the HA more than
2 years before the date of the lodging of the complaint, unless the
PCC is satisfied that in the particular circumstances it is proper to
conduct an investigation into such complaint not made within
that period;

(b) if the complaint is made anonymously and/or the complainant
cannot be identified or traced;

(c) if the complainant has failed to obtain the proper consent of the
patient, to whom the services were provided, in the lodging of the
complaint (this restriction will not be applicable if the patient has
died or is for any reason unable to act for himself or herself);

(d) if the subject matter of the complaint has been referred to or is
being considered by the coroner;

(e) if the complaint relates to a matter for which a specific statutory
complaint procedure exists;

(f)  if the complainant or the patient concerned has instituted legal
proceedings, or has indicated that he/she will institute legal
proceedings, against the HA, the hospital or any persons who
provided the services (in any event, the Committee shall not
entertain any request for compensation);

(g if the complaint relates to dispute over the established policies
of HA, for example fees charging policy of the HA in respect of its
services;

Hospital Authority Annual Report 2013-2014
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(h) if the complaint relates to an assessment made by a medical staff
pursuant to any statutory scheme whereas such scheme provides
for a channel of appeal, for example, the granting of sick leave
under the provisions of the Employees’ Compensation Ordinance,
Cap. 282;

(i) if the complaint relates to personnel matters or contractual
matters and commercial matters;

() if the PCC considers that the complaint is frivolous or vexatious or
is not made in good faith; or

(k) if the complaint, or a complaint of a substantially similar nature,
has previously been the subject matter of a complaint which had
been decided upon by the PCC.

3. Taking into account the following:

(@)  thedisclosure of legal privileged documents in an open hearing;

(b)  thedisclosure of personal data in an open hearing;

(©)  the PCCis not a judicial or quasi-judicial body;

(d)  anaggrieved party has other channels to seek redress; and

(e)  the PCC should not duplicate the functions of other institutions

such as the courts or the Medical Council;
the PCC considers that its meetings shall not be open to the public.

4. In considering the merits of a complaint, the PCC may from time to time
obtain expert opinion by medical professionals or other experts relating
to the subject matter of the complaint. If the PCC considers appropriate,
it may also invite the complainant, the patient, the medical staffs or any
other relevant persons to attend an interview.

(The above Guidelines on the handling of complaint cases may be amended

from time to time as appropriate.)

O

Focus of work in 2013/14

In 2013/14, the Public Complaints Committee held 16 meetings and handled
a total of 289 cases, of which 206 were related to medical services, 33 related
to administrative procedure, 38 related to staff attitude and 12 others. In
addition to the handling of appeal cases, the Committee also advised on
complaint handling policies to improve the efficiency and effectiveness of
the Authority’s complaints system, and make recommendations for system
change and improvement of healthcare services. Regular internal and external
communication programmes were conducted to enhance the transparency
and credibility of the Authority’s complaints system and the Committee as the
final appeal body. Through its Secretariat, the Committee also shared important
lessons learned for risk management and enhanced the complaint handling
skills of frontline staff through regular specialist complaint management
training including applied mediation skills training.
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Staff Appeals Committee
B8 ChEEZ

Membership List
RERE

Chairman © MrPeter LO Chilik

E BENFE

Members © Ms Quince CHONG Wai-yan

RE HREELT
Mr Billy KONG Churk-hoi, BBS, JP (up to 30.11.2013)
ISR A (B E 2013411 A30H)
Mr Lawerence LEE Kam-hung, JP (from 1.12.2013)
HIRE A (12013 F 124 1 H#E)
Dr Kim MAK, BBS, JP (up t0 30.11.2013)
BEERLT (B2 2013F11 H30H)

Prof Thomas WONG Kwok-shing, JP (upto30.11.2013)

EBREIR (B E 201311 A30H)
Mr Paul YU Shiu-tin, BBS, JP (from 1.12.2013)
REREE (B2013F 12 5 1 HAE)

Terms of Reference

1. To consider and decide upon appeals from staff members who have
raised a grievance through the normal internal complaint channels and
who wish to appeal against the decision made;

2. The Committee shall:

(@)  consider whether the appeal cases need further investigation by
the management;

(b)  direct the appeal cases to be investigated;

(©)  have access to all the relevant information required from the
management for making a decision;

(d)  ensure that appropriate action is taken; and

(e)  reply to the appellant;

3. The Committee’s decision shall represent the Hospital Authority’s
decision and shall be final; and

4. The Committee shall make annual reports to the Hospital Authority
Board.

Focus of Work in 2013-14

The Staff Appeals Committee (SAC) was set up on 19 December 2002 as
an independent authority for handling staff appeals which have already
exhausted the normal staff complaint channels within the operation of HA.
The Committee received two staff appeal cases in 2013-14, one of which had
been referred back to the respective hospital cluster for completion of the
normal staff complaint channels. The other appeal was under consideration
by management for clarification of the appeal issues. During the year, the
Committee also received additional information relating to an appeal which
was determined to be not substantiated in 2012-13. It further considered the
case and came to the view that the additional information would not have
affected the decision of the SAC's previous decision; and accordingly regarded
the case as closed.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.
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Supporting Services Development Committee
RERBREEESE

Membership List
RERE

Chairman

*E

Vice-Chairman
e

Members

K&

Mr CHENG Yan-kee, JP

BRAES A

Ms CHIANG Lai-yuen, JP

EREmA T

Prof Edwin CHAN Hon-wan

PREZHIR

Dr Andrew CHAN Ping-chiu, BBS

FRIR ST

Mr Lester Garson HUANG, JP

Dr KAM Pok-man (from 25.4.2013)
HiEsE L (B 201344 425 A#)

Mr Andy LAU Kwok-fai

BB S A

Ms Angela LEE Chung-yan

(representing the Permanent Secretary for Health)
TEBLZT
[REXRY R EmEEHER ()]
Mr Peter LEE Kwok-wah

FEES A

Dr LEUNG Pak-yin, JP, Chief Executive
RIAE & 7 TIHAEH

Mr Gregory LEUNG Wing-lup, SBS (from 25.4.2013)
BT (7 2013 4 5 25 A#E)
Miss Winnie NG

hElLt

MrWONG Kwai-huen, BBS, JP
FHEERA

Terms of Reference

Advise on the directions and policies related to the development of
Business Support Services and Environmental Protection to best support
clinical services delivery in the Hospital Authority;

Review and monitor the annual capital expenditure plan approved by
the Hospital Authority Board;

Review and advise on the implementation and monitoring of Capital
Works Projects in the Hospital Authority;

Review and advise on the new initiatives in Business Support Services
such as improvements in supply chain management, equipment
management, strategic outsourcing and public-private-partnership of
non-core functions, and the development of supporting services for
revenue generation;

Advise on the adoption of better practices and industry innovations
related to the planning and delivery of Business Support Services and
implementation of Capital Works Projects in the Hospital Authority; and
Consider periodically matters relating to risk, risk management and risk
mitigation relevant to business support services and capital expenditure
projects and other areas under the purview of the Committee.

BEE

h B R ST S R IR TS IR R AR TAERO 77 $TANHRER
HER  BREABUMEEREER (BER) WE
BIRTS

B REREBERASHZNAFEAF G

BN EBEREATREANETNESR  WRHE
8

WA B ERGHEEN - Pl S EEERE
REEIE IO RIGHV KBS IS R RFLE R -
LA R B R ST IR ARAS AR A - SR

IEERREMETERERGLEARATIZIAR
B - BRANEAEEMOEMAR - =
HREBEREIERS  EARXERAREMEZES

BESEANNGE  FHERAENERR  RRERE
MEBERER

EREEBFR 2013-2014

171



172

Appendix 3
B 8% 3

Focus of Work in 2013-14

In 2013-14, the Supporting Services Development Committee met four
times to fulfil its Terms of Reference, mainly to advise on the directions and
policies related to the development of Business Support Services and Capital
Planning to best support clinical service delivery in HA. It reviewed reports on
improvement of Non-Emergency Ambulance Transfer Service, hospital security
services, guidance for mixed-gender wards, and enhancement of supply chain
services to clinical users in clusters. The Committee also followed through the
replacement of medical and engineering equipment in 2013-14 and the plan
for 2014-15, the implementation of the Enterprise Resources Planning System
for pharmaceutical supplies, the progress of advertising services and the
strategies for drug procurement and supplies. It revisited the key operational
risks in relation to business support services, pharmaceutical supplies and
Capital Planning Department. It also considered the scope of work of a
consultancy review of HA's procurement strategies and Manual, and a report
on supporting service contracts operated by Non-Government Organisations
in HA, and monitored the progress on outsourcing Shum Wan Laundry.

The Committee also considered the formulation of the annual capital
expenditure plan and one-off grant for minor works projects, and regular
reports on the progress of major capital works projects. It reviewed reports
on the implementation of Mandatory Building Energy Code in HA hospitals,
enhancement of biomedical engineering services, facilities related incident
response plans, and an update on barrier free access to HA facilities. It also
endorsed the findings of a performance review of HA's Term Contract System,
and supported the proposals of combined heat and power application for
Alice Ho Miu Ling Nethersole Hospital and application of B5 biodiesel for HA
boilers. It received a progress report from the Environmental Working Group,
commented on the proposed columbaria near Pok Oi Hospital and reviewed
the regular progress reports from the Capital Works Sub-Committee which
was established under the Committee to oversee and advise on capital works /
project related items.

As a good corporate governance practice, the Committee conducted a self-

assessment exercise in reviewing its activities in the past year according to its
Terms of Reference.

Hospital Authority Annual Report 2013-2014

2013-14 F£E TEHR

2013145 SERBERZESHBHTUAEE B
TEHRSENRE  TERESIEREREATRRE
MBEEFITRERREEER  BREHEEIEBEREE
RIEEXOLIRET - ZE SRS IEZ S MEEXR
% BIRRTRE - BEBLmEED - LR ABARKA
RIREERREH RS : BT 2013-4FEFRBERE
RIRRREHR201415FERE - EYEEBRACES R
LIRS - BERISHER R SIS R ERDE o Lo - &
BEREBIIERE - SEYEHERERTIZREELS R
FEZEERR  THEZEERREREETABERBRINT
{E®E - LARIEBFHEEAMREE BB RS S HMNHRE -
W EESRIREERIB R IR

ZEETERGISFERNRAXEIN/ N TIZAR —$8
B URABEATEBRNEMERRE - TEGIE
FHEHEERBRREIEECGEEDEREATRD - £Y
BRETRRENEEE REFWREETE  UREERR
MEEERBENRE - TERTNRBEE REHA OHER
A AR - U FHHBRAYRIDTRER TSR
RAREE RREERESMNES - 1o - TESWEHR
BRELENMENERRE  SEEBRILERERED
BEELER  TRMETEATR/NMZESNEHER
HE ZNERESRARZEARTIZRIARMERESR -

RERROREER  ZRSETT AR - RIEERIE
SBERIBE—FNTE-



Appendix 4
B &% 4

Membership of Hospital Governing Committees

ES == AN = =
BB oZTETNE

Alice Ho Miu Ling Nethersole Hospital
HE X TWEHRIITRERR

Chairman © RtRevDrThomas SOO Yee-po, JP
EE BIAREH
Ex-officio members © Hospital Authority Chief Executive or his representative
ERNE Bt B RITEARSERK
Hospital Chief Executive
BT e
Members © MrDerek CHAN Man-foon
RE PR E A4
Rev Ben CHANG Chun-wa
SRIREEARAM
Mr CHEUNG Wing-fai, MH
REIB S A
Ms Michelle CHOW Yan-wai
ARBELZ L
Mr Richard FUNG Lap-chung
v eb vt
Ms KO Sui-fun
S
Mr Michael LAl Kam-cheung, BBS, JP (from 27.6.2013)
TR (12013 6 A 27 HEE)
Mr Roger LEE Chee-wah
Dr Pamela LEUNG, JP
REAIRE
Mr John LI Kwok-heem, MH
FEFREE
Rev Dr LI Ping-kwong, SBS
RS AED
MrWilson MOK Yu-sang
Lt-Col Samuel PHO Xuyen-tam (up to 23.6.2013)
B LR (BZE2013F6 F23H)
Rev PO Kam-cheong
D=Ll
Mr Herman TSOI Hak-chiu
ERMBLE
DrWONG Fook-yee
ITREML
Ms Peggy WONG Pik-kiu, MH, JP

HEREBLL
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Bradbury Hospice
BEEZEEDI

Chairman © DrJoseph LEE Man-ho
xE =3¢
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl E R BITHARS AR R
Hospital Chief Executive
BEPriTAR R
Members © DrHubert CHAN Chung-yee, JP
41 PREZREL
Miss Mable Shadalla CHOW Sui-ming
B AR/ N
Dr Amy CHOW Yin-man
FAFEELT
Dr David KAN
EsRER 4
Prof Samantha PANG Mei-che
TEEHIR
Mr SHUM Si-ki
TS A
DrVincent TSE Kin-chuen
R B
Mr Paul WU Wai-keung
[T
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Caritas Medical Centre

BHEERR

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Prof David CHEUNG Lik-ching
SR IEHUX

Hospital Authority Chief Executive or his representative

Bl EERITRARSERRK
Hospital Chief Executive
BT e

DrWallace CHAN Chi-ho
REZEL

Mr CHAN Wai-ming, MH
PRIEEASE A

Mr Denis CHANG, JP
SRIERISEE

Mr Augustine CHOI Chi-wa, BBS
Mr CHOW Yick-hay, BBS, JP
JEZEF A

Dr Daniel FANG Tak-sang
Dokt s

Prof Frederick HO Wing-huen, SBS
AKX

Dr Conrad LAM Kui-shing, JP
MEERKER £

Mr Anthony WONG Luen-kin, JP
AR S A

Rev Michael M CYEUNG, VG
HISEREIEH

Rev Joseph YIM Tak-lung
BRI
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Castle Peak Hospital & Siu Lam Hospital
SUERR/IVEER

Chairman - MrCHAN Bing-woon, SBS, JP
xE BRIA S &
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriTAR R
Members © MrCHAN How-chi, MH
j54=1 BREZRLE

Dr IPYan-ming, JP (up to 27.8.2013)
HERIRRE (B2 2013F8H27H)
Prof SHAM Pak-chung

PRIEE/CIE

MrTSANG Hin-hong

LRELLE

Ms Deborah WAN Lai-yau, BBS, JP
BEA L

Dr Jimmy WONG Chi-ho, SBS, JP
ESUES

Prof Thomas WONG Kwok-shing, JP
S B R

Ms Nora YAU Ho-chun, MH, JP
BRI 2+
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Cheshire Home, Chung Hom Kok
SHARKES

Chairman © DrAlbert WONG Chi-chiu
*E FEeEE
Ex-officio members © Hospital Authority Chief Executive or his representative
ERRE Bl E R BITEARS AR R
Hospital Chief Executive
BT e
Members © Mrs Shelley M CHOW
K& AEBLZL
Mr Hilbert KA Ping-wah
BRELRE
Ms Betty KO Lan-fun
Sl s
Dr Bernard KONG Ming-hei
JLRREREE 4
Mr Peter LI Lan-yiu
FHRLELE
Dr Leonard LI Sheung-wai
FEREL
Ms Janice MORTON
Ryt
Mr Simon TAM Chi-ming
BERLE
Dr Paul YOUNG Tze-kong, JP
gL
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Cheshire Home, Shatin
DEREKESR

Chairman © Mrs Linda WONG LEUNG Kit-wah
xE FRRELL
Ex-officio members © Hospital Authority Chief Executive or his representative
EARKE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriTAR R
Members © Mrs Shelley M CHOW
4=} BAERZL
Ms Janet LAl Keng-chok
R4+
Prof Diana LEE Tze-fan
FFEHIE
Dr Edward LEUNG Man-fuk
REREE
Dr Pamela LEUNG, JP
ZEAIRE &
Prof Mark MACALPINE
BRI
Mr Paul MAK Chun-nam
HHEREE
Ms Janice MORTON
BEYRL T
Mr Alfred POON Sun-biu
BRI E
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Duchess of Kent Children’s Hospital at Sandy Bay

AOBRBRRABRAREER

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mr Vivian LEE Wai-man
TENEE

Hospital Authority Chief Executive or his representative

Bl EERITHAESSEREK
Hospital Chief Executive

BEPriT AR

Mr CHEUNG Tat-tong

RERSEE

Mrs FOK Mei-ling (up to 18.3.2014)
EERT T (BZE 20143/ 18H)
Prof LAU Yu-lung

BIFREHR

Mr Renny LIE Ken-jie

FEIR o4

Mr Gordon Gilbert LOCH Han-van
fae s I S A=

Ms Helen LUI Wai-hing

EEWLZ L

Prof Keith LUK Dip-kei

ek [l B

Dr POON Tak-lun, JP (from 30.5.2013)
EIEMER A (120134 5 /30 HRE)
Mrs Elizabeth WONG YEUNG Po-wo
=IEBEML L
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Grantham Hospital
SE8HER

Chairman © MrSteve LAN Yee-fong

*E ERHEE

Ex-officio members © Hospital Authority Chief Executive or his representative

ERRE Bl E R BITHARS AR R
Hospital Chief Executive
BT e

Members - DrCHENG Chun-ho

B & &R B
Mr Raymond CHOW Wai-kam, JP
A& EE
Prof Karen LAM Siu-ling
LISEE 5
Prof Peggy LAM, GBS, JP
MEZEHIR
Dr Carl LEUNG Ka-kui
MrWilliam LEUNG Shu-yin
DrVitus LEUNG Wing-hang, JP
ZoxRiE+
Prof LO Chung-mau, JP
BB HIK
Mrs Purviz Rusy SHROFF
Prof Sydney TANG Chi-wai
BEEHER
Prof Maurice YAP Keng-hung
BRI
Mr Rocco YIM Sen-kee, BBS, JP
A
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Haven of Hope Hospital

= B [
zx R 88

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mr Charles CY CHIU

Hospital Authority Chief Executive or his representative

Bl E R BITEARS AR R
Hospital Chief Executive
BT e

Mr CHAU Kwok-woon
R E

Ms Clara CHONG Ming-wah
SR+

DrHO Wai-ip

fAERER

Prof Joseph KWAN Kai-cho
RAEAB AR

Dr LAM Ching-choi, BBS, JP
MIEER B £

Dr Andrew LUK Leung
REsnig+

Mr Eddie NG Ping-yiu
RIRR S

Dr George NG Sze-fuk, GBS, JP
Rttt

Mr Peter WONG Chun-kow
|mIRIRSEE
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Hong Kong Buddhist Hospital

BB ER
Chairman © MrKeith LAM Hon-keung, JP
xE ERE T
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriTAR R
Members © MsKelly CHAN Yuen-sau
j54=] REFH 2+

Ms Pearl HO Chun-yee (up to 31.12.2013)

MY ELL (HZ2013F12531H)

Mr HO Tak-sum, MH

B L EL

Dr KAO Park-ming

S EBEE

Ven KOK Kwong, GBM

BIER

Mr LAl Sze-nuen, BBS, JP

RS E+

Mr Anthony LAM Chi-tat
FEREL

Ms May LAU Mei-mui

EES R

Mr LEE Ka-cheung

FERERL

Mr SHUM Man-to, SBS

X FIE

Ven SIKHin-hung

FELTZEARD

Ven SIKHong-ming

R ERARD

Ven SIK Ku-tay

FERIEERD

Ven SIK Kuan-yun

T EARD

Ven SIKTo-ping

T8 T RRD

Ven SIKYin-chi

R AAD

Dr WONG Kam-chiu, MH

iR L
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Hong Kong Eye Hospital & Kowloon Hospital

BRRNERRNEER

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mr LO Chung-hing, SBS
EERLE

Hospital Authority Chief Executive or his representative

Bl EERITHAESSEREK
Hospital Chief Executive

BEPriT AR

Mrs Sheilah CHENG CHATJAVAL
PREDIKE 2L+

Dr Charles CHEUNG Wai-bun, JP
REWELT

Dr Jennifer CHEUNG NG Chui-yiu
RAREB T

Mr Ricky FUNG Choi-cheung, SBS, JP
ISEE ST

Ms Mavis LEE Ming-pui
FHMLZ LT

Hon Ms Starry LEE Wai-king, JP
FEREE

Mr Louis LOONG Hon-biu
BEEIREE

Prof Julia TAO LAl Po-wah
FIRRE EHIK

Mr James YIP Shiu-kwong
BIHEE
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Hong Kong Red Cross Blood Transfusion Service
BEA TS BEH MR PN

Chairman © MrPhilip TSAIWing-chung, JP
xE EOKBEE
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriTAR R
Members © MrCHAN Kai-ming
4=} BRESAR S &
Mr Ambrose HO, SBS, JP
(b &t
Dr HO Chung-ping, MH, JP
el P B
Ms Ada LAM Wai-ming
MERLZ L
Dr LI Chi-kong, JP
Mrs Patricia S H LING, MH, JP
MIRFE L
Ms Clara SHEK
ARBXL
Mr Luke WONG Sui-kwong
IR EA
Mrs Irene YAU, JP
FFBHR+
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Kwai Chung Hospital & Princess Margaret Hospital

ERERRITEINERR

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Ms Quince CHONG Wai-yan
HERLZLT

Hospital Authority Chief Executive or his representative

Bl E R BITEARS AR R
Hospital Chief Executive
BT e

Prof Chetwyn CHAN Che-hin
RS IR

Mr CHAN How-chi, MH
BRERREE

Mr Stanley CHEUNG Tak-kwai
RIEE LA

Mrs Nina LAM LEE Yuen-bing, MH
&S O S

Mr Alan LEE Chi-keung, MH
FEREE

Prof Hon Joseph LEE Kok-long, SBS, JP
FEBEE

Dr John LEE Sam-yuen, BBS
F=ELT

Mr Stephen LIU Wing-ting, JP

Mr Henry TONG Sau-chai, MH
HIEB R E

Dr Peter TSOITing-kwok
ETEREA

Mr William WONG Kuen-wai, BBS
HIERSE
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Kwong Wah Hospital & TWGHs Wong Tai Sin Hospital
EEBRRRE=FREAEHR

Chairman * Drlna CHAN Un-chan, BBS
*E BREIEZ E+
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl E R BITHARS AR R
Hospital Chief Executive
BT e
Members - MrsViola CHAN MAN Yee-wai, BBS
41 BRXEmELt
Mr Charles CHANG Juo-hwa, BBS
SREEZESE &
Mr CHOW Chun-fai, BBS, JP
IR S £
Mr Frederick FUNG King-wai
i
Ms Maisy HO
faBEL +
Dr John LEE Sam-yuen, BBS
F=riEt
Dr LEE Yuk-lun, JP
FEBIET
Mr Billy LEUNG Ting-yu, BBS
REFTRE
Mrs Katherine MA
BREEL L
Mr Patrick MA Ching-hang, BBS, JP
BERTE
Mr MOKYing-fan
R4
Mr Stephen NG Chi-wing
Mr Ivan SZE Wing-hang
i S b
Ms Wendy TSANG Wan-man
BHRELT
Mr Paul YU Shiu-tin, BBS, JP
RWARSEAE
DrYU Yuk-ling
REOEELE
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MaclLehose Medical Rehabilitation Centre

SR EE R

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Dr Eric CHIEN Ping

Hospital Authority Chief Executive or his representative

Bl E R BITEARS AR R
Hospital Chief Executive

BT e

Prof Chetwyn CHAN Che-hin
RS IR

Mr Calvin CHAN Man-yin
BRXEEE

MrVincent CHENG Wing-ming
PR RS

Prof Kenneth CHEUNG Man-chee
SRS HX

Dr Daniel FANG Tak-sang
FiEEREE

Dr Edith MOK KWAN Ngan-hing, MH
REAREEEL

Mr NG Hang-sau

gL

Mr Sammy NG Wai-tong
REZEE

Mr Adrian WONG Koon-man, BBS, JP
w|mE S

Mr David YAU Po-wing

MrYU See-ho

RETEF A
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North District Hospital
R ER

Chairman © Mrs Gloria NG WONG Yee-man, BBS, JP
*E REKELL
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl E R BITHARS AR R
Hospital Chief Executive
BEPriTAR R
Members © Ms CHIANG Lai~yuen, JP
41 ERmAZ L
MrHUNG Siu-ling
AR
Mr LIU Sui-biu
BImi e
Mr MA Ching-nam, JP
BB REE
Ir George PANG Chun-sing, MH
TIRE KL
Mr Charlie YIP Wing-tong
BOoKEEE
MrThomas YIU Kei-chung
s et
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North Lantau Hospital

KBRS RS

Chairman

FE

Ex-officio members
EARKE

Members

4=}

(All from 24.10.2013)

(2551 2013 4F 10 5 24 HF#E)

Ms Sandra LEE Suk-yee, GBS, JP (from 24.10.2013)
gLt (B 20134610 5 24 HE)

Hospital Authority Chief Executive or his representative
Bl E R BITHARS AR R

Hospital Chief Executive

BT e

Mr CHAN How-chi, MH

BREZRLE

Ms CHAU Chuen-heung, BBS, JP

AEE L+

Dr Robert LAW Chi-lim

R

Miss Elizabeth LAW Kar-shui, MH

E=18/NE

Prof Raymond LIANG Hin-suen, JP

REBHRHK
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Our Lady of Maryknoll Hospital
EER

Chairman © MrLester Garson HUANG, JP
xE ERASLE
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriTAR R
Members - Father Brian R BARRONS
241 F AR
Mr Michael CHENG Tak-kin, JP
pfm e S A
Dr Gabriel CHOI Kin
EEREL
Mr John J CLANCEY
Dr Nancy FOK
EBRREL
Dr Lawrence LAl Fook-ming, BBS, JP
HE1ERA R
Dr LAM Siu-keung
KR B
Mrs Marigold LAU, SBS, JP
2URe kIR T
Sister Marilu LIMGENCO
MEURIE R
Ms June LO Hing-yu
BEGTLZL
Mr Rex MOK Chung-fai, MH, JP
RihyEsk 4
Rev Edward PHILLIPS
MrYAN Sai-yin
BEEEAE

Sister Marya ZABOROWSKI
BEREEX
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Pamela Youde Nethersole Eastern Hospital

REBABKABITRED

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mr Lawrence LEE Kam-hung, JP

Hospital Authority Chief Executive or his representative

Bl EERITHAESSEREK
Hospital Chief Executive
BEPriT AR

Ms Ophelia CHAN, BBS

BRE B+

Mr Roland CHOW Kun-chee

B k=

Rev CHU Yiu-ming

PN L

Ms Sophia KAO Ching-chi, SBS, JP (up to4.7.2013)
BRSHT (BE2013F7H4H)
Ms KO Siu-wah, SBS, JP
BEELL

Mr Alex KONG Chack-ho, MH
TR A

Ms Ka-shi LAU, BBS
2

Mr Peter LEE Kwok-wah
RIS

Mr John LI Kwok-heem, MH
FEIGREE

DrYvonne LUl Lai-kwan
BEAELT

Rt Rev Dr Thomas SOO Yee-po, JP
BRAREH

Prof TAM Sheung-wai, GBS, JP
AN 6

Mr YEUNG Po-kwan, JP
HEHEE

Dr Dominic YOUNG Ying-nam
L))
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Pok Oi Hospital
BEER

Chairman © MrTSANG Yiu-cheung, MH
xE =hres e
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriTAR R
Members © MrMichael CHAN Kee-huen
241 PRECIE S &
Mrs CHAN LI Lei
BRZEg L+
Dr CHONG Man-yuk
BxEEAs
Ms Yvonne CHUA
MR+
Dr HO Wing-tim
OESV N
Mr Matthew LAM Kin-hong, MH
MRS A
Hon Mr LEUNG Che-cheung, BBS, JP
RERZEE
Mr POON Tak-ming, MH
EEEALAE
Mrs Winnie TAM KEUNG May-chu
BEERZ T
Ms Alice WONG Man-hing
B¢ Joan
Mr Chris YIP Yiu-shing, MH
HERIRSTA
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Prince of Wales Hospital
BERHTR £ &kt

Chairman © MrEdward HO Sing-tin, SBS, JP
*E BESN =
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriT AR
Members : Prof Francis CHAN Ka-leung, JP
j54=1 PR e #%
Mr Larry KWOK Lam-kwong, BBS, JP
SRR ST
Mr Peter LEE Kwok-wah
FEIELL
Ir Prof Peter MOK Kwok-woo
SR M
Ms Maggie NG Miu-man
gt
Ms Winnie NG
hAgL+
Mr Philip WONG Chak-piu, MH
ERIELE
Dr WONG Kwai-lam
EAEMIEL

ERERBER 2013-2014

193



Appendix 4
By % 4

Queen Elizabeth Hospital
BERMBER

Chairman © MrJohn LEE Luen-wai, BBS, JP
FE FHHE A
Ex-officio members © Hospital Authority Chief Executive or his representative
EARKE Bl EERITHAESSEREK
Hospital Chief Executive
BEPriTAR R
Members - DrElizaCHCHAN, BBS, JP
=] RSB LT
Ms Maisy HO
Al A+
Dr James HWANG Shu-tak, BBS
EEERAE
Mr Chris IP Ngo-tung
BHALLE
Mr Emmanuel KAO Chu-chee
Mr Andy LAU Kwok-fai
2B A
Mr David MUI'Ying-yuen, MH, JP
BRERTA
Ms Winnie NG
(i ElisE G
Ms Catherine YEN Kai-shun
e e
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Queen Mary Hospital & Tsan Yuk Hospital
BEERREBEERR

Chairman © MrPANG Yiu-kai, SBS, JP
xE TIRESSE
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl E R BITEARS AR R
Hospital Chief Executive
BEPriT AR
Members : Prof LEE Sum-ping (up to 31.7.2013)
o 4= TR (BZE2013F7 31 H)

Prof Gabriel Matthew LEUNG, GBS (from 9.9.2013)
REFHIR (B 2013F 949 AE)

Mr Carlos LEUNG Sze-hung (up to 17.6.2013)
RAifERAE (BZ2013F6 417 H)

Mr Joseph LO Kin-ching

BlRERE

Mr Lincoln TSO

BiSEE

Prof Amy TSUI Bik-may

BRERHE

Ms Catherine YEN Kai-shun

BEART

Prof Richard YU Yue-hong, SBS

RFRHE
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Rehabaid Centre
EEERREIRP L

Chairman © MrThomas Joseph MULVEY, JP
FE BEREE

Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EIERITRARSERRK
Hospital Chief Executive
BT e
Members © DrJoseph BOSCO
8 Hon Judge Kevin Anthony BROWNE
Ms Kelly CHAN Yuen-sau
REFH L+
Dr Eddie CHOW Siu-lun
ke
Mr Ricky FUNG Choi-cheung, SBS, JP
ISR
Mr Robin GILL
Mrs Kimberley LAM KWONG Lan-heung
MEEEZ L
Hon Judge Patrick LI Hon-leung
FHREE

IrTSANG Chiu-kwan, JP
BIREFTE
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Ruttonjee & Tang Shiu Kin Hospitals
BICBRAMBERE

Chairman

FE

Ex-officio members
EARKE

Members
24=1

DrVitus LEUNG Wing-hang, JP
ZoxRiE+

Hospital Authority Chief Executive or his representative

Bl EERITRARSERRK
Hospital Chief Executive

BT e

Ms Lillian CHAN Lit-yee

BRAUSE 22t

Mr Raymond CHOW Wai-kam, JP
A& EE

Mr Steve LAN Yee-fong
BExHkE

Prof John LEONG Chi-yan, SBS, JP (up to 30.11.2013)
RECHE (BZE2013F11 A30H)
Mr Edwin LEUNG Chung-ching
G it

Dr LIU Ka-ling

Bk

Mr Norman LO Kam-wah, MH, JP
ESREEE

Mr PANG Yuk-ling, SBS, JP
TEEEE

Mr Noshir N SHROFF

Mrs Purviz Rusy SHROFF

Mr SHUM Choi-sang, SBS, JP
SAHESELE

Ms Anna TANG King-yung, BBS
SR 2+

Mr Richard TANG Yat-sun, BBS, JP
B H & 54

Ms Alice WOO Wai-see
REB&L
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Shatin Hospital
DEBER

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mrs Yvonne LAW SHING Mo-han, JP
BERMLL

Hospital Authority Chief Executive or his representative
Bl E R BITHARS AR R
Hospital Chief Executive

BT e

Mr CHIU Man-leong

B %

Dr Andy CHIU Tin-yan

HBRFR &

Prof Joanne CHUNG Wai-yee
EREHIR

Mr FONG Cheung-fat

IREEE

Prof LAM Tai-hing, BBS, JP

MR B

Mr LAU Kim-hung

Eillalyidites
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Tai Po Hospital
RiER

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mr Patrick MA Ching-hang, BBS, JP
BB EE

Hospital Authority Chief Executive or his representative

Bl EERITRARSERRK
Hospital Chief Executive
BT e

Ms Nancy KIT Kwong-chi, JP
BEFLt

Dr Benny KWONG Kai-sing
BRI L

Mr Gregory LEUNG Wing-lup, SBS
Mr LEUNG Wo-ping, JP

Mr Arthur LI Ka-tat
FHESRE

Mr MAN Chen-fai, BBS
NEBEE

DrYIP Ka-chee

HERhE
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Tseung Kwan O Hospital
% BB IR &P

Chairman © DrElizaCHCHAN, BBS, JP
E REEEL
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl E R BITHARS AR R
Hospital Chief Executive
BEPriTAR R
Members © MrRaymond CHAN Wai-man
j54=1 BRIEX A4
Prof Joseph KWAN Kai-cho
RAMEAR X
Prof Diana LEE Tze-fan
B RHIR
Mr Stephen LIU Wing-ting, JP
BEEFE
Ms Nancy TSANG Lan-see, JP
LRt
Dr Hayles WAI Heung-wah
EmES
MrWAN Yuet-cheung, MH, JP
BB L E
MrWONG Kwai-huen, BBS, JP
THEBEE
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Tuen Mun Hospital

HPIERT

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mr Paul YU Shiu-tin, BBS, JP
RERLE

Hospital Authority Chief Executive or his representative

Bl EERITHAESSEREK
Hospital Chief Executive
BEPriT AR

Prof Alfred CHAN Cheung-ming, BBS, JP

BRE BRI

MrWilliam CHAN Fu-keung, BBS
PREs8 4

Mr KU Moon-lun

HmB e

Mr Lothar LEE Hung-sham, MH
PHEREE

Mr Edward PONG Chong, BBS, JP
BEEIEE

Ms Lina YAN Hau-yee, MH, JP
BRIt

Mr Boris YEUNG Sau-ming
5L E

Mr Charlie YIP Wing-tong
BokE R g
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Tung Wah Hospital/Tung Wah Eastern Hospital/
TWGHs Fung Yiu King Hospital
REERRRERRRRE=FTHZHER

Chairman © Drlna CHAN Un-chan, BBS
ES3 PRI E L
Ex-officio members © Hospital Authority Chief Executive or his representative
ERANE Bl g R TR E AR
Hospital Chief Executive
BEPri TR B
Members © MrsViola CHAN MAN Yee-wai, BBS
RE PR amErt
Mr Charles CHANG Juo-hwa, BBS
SRIEZES 4
Ms CHENG Lai-king
HERA+
Dr CHU Chor-lup
P UAA -
Mr Frederick FUNG King-wai
SRR
Ms Maisy HO
faBEL+
Mr Henry LAl Hin-wing
RS
Dr John LEE Sam-yuen, BBS
F=jiiEt
Dr LEE Yuk-lun, JP
FEBE L
Mr Billy LEUNG Ting-yu, BBS
BEFRE
Mrs Katherine MA
SREREL L
Mr Patrick MA Ching-hang, BBS, JP
BEREE
Mr Stephen NG Chi-wing
Mr Ivan SZE Wing-hang
S b
MrTONG Chun-wan
EfRERE
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United Christian Hospital
EEHH S &R

Chairman Mr John LI Kwok-heem, MH

Ex-officio members
ERKE

Members

K&

Hospital Authority Chief Executive or his representative

Bl EERITHAESSEREK
Hospital Chief Executive
BEPriT AR

Mr Bunny CHAN Chung-bun, GBS, JP
BRIRM ST A4

Bishop Jenny CHAN Kin-lai
PREXEBESE

Mr Derek CHAN Man-foon

PR B4

Mr Clifford King CHIU
BLBExEE

Ms Margot CHOW Yan-tse
ARz L

Ms Constance CHOY Hok-man
o3 B G

Mr Paul FAN Chor-ho, SBS, JP
B ERE

Mr FUNG Sau-chung
BB A

Rev Paul KAN Kei-piu

RS A

Dr LAM Kin-wah, BBS
MEEE T+

Mr Marthy LI Chak-kwan
FERLE

Rev LO Lung-kwong

[EREH KD

Dr Danny MA Ping-kwan
SimiREE A

Rev PO Kam-cheong

SR 2 4RAm

Rev Eric SO Shing-yit (up to 30.11.2013)
ARBK R ARED (B Z 20134 11 A30H)
MrThomas TSANG Fuk-chuen
BREEE

Mr Herbert TSOI Hak-kong, BBS, JP
Ml E

Rt Rev Louis TSUI Tsan-sang
REEEH

Mr David WONG Tat-kee

Ms Grace WONG Yuen-ling
ER LT

Dr Alice YUK Tak-fun, JP
ESiEt
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Yan Chai Hospital

CAEEERR

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Mr Raymond LEUNG Cheong-ming, MH
REREE

Hospital Authority Chief Executive or his representative
Bl E R BITHARS AR R
Hospital Chief Executive

BT e

Mr William CHAU Chun-wing, MH, JP
RIS

Dr Baldwin CHENG Shing-fung
P+

Mr CHENG Yan-kee, JP

BAES A

Mr Clement FUNG Cheuk-nang

e RS

Mr Alex LAN Khong-poh
ERBERE

Mrs Susan SO CHAN Wai-hang
HREREZ L

Mr Alfred WONG Wai-kin
HERLE

MrVincent WONG Yin-shun
FEALEE

MrYAU Kam-ping, MH

Mrs YIMTSUI Yuk-shan

BiR ML
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Membership of Regional Advisory Committees
EEZHEES

Hong Kong Regional Advisory Committee

=

EERREEESR

Chairman

*E

Ex-officio members
ERRE

Members
24=1

Mr CHAN Bing-woon, SBS, JP
BRITIA ST A

Hospital Authority Chief Executive or his representative

Bl RITRASRERRE

Director of Health or his/her representative

BEBERIHRE
Mr AU Lap-sing, MH
LSRR SE A

Mr Stephen Chan Chit-kwai, BBS, JP

BREE 4

Ms Ophelia CHAN, BBS

BRH ezt

Dr Eric CHIEN Ping

Mr Frederick FUNG King-wai
SRR &

MrJONG Koon-sang

G AR

Mr Alex KONG Chack-ho, MH
LEREE

Mr Steve LAN Yee-fong
BEEH KL

Dr LAU Chor-chiu, MH
Elbeakall |

DrVitus LEUNG Wing-hang, JP
ZxBEL

Ms Helen LUI Wai-hing
R

Dr Jeffrey PONG Chiu-fai
REERIEEE

MrTSANG Wing-wah
ToKERLE

Mr Lincoln TSO

IS nAE

Prof Amy TSUI Bik-may
IREEHIR

Dr Paul YOUNG Tze-kong, JP
Bt

Prof Richard YUEN Man-fung
R B

MrYUNG Chi-ming, BBS
SERLESE
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Kowloon Regional Advisory Committee
NEBOBHESS

Chairman © MrsYvonne LAW SHING Mo-han, JP (upto 30.11.2013)
£33 BREWaL (HE2013F11 A30H)
Prof Diana LEE Tze-fan (from 01.12.2013)
T HHIR (B 2013412 51 BFEE)
Ex-officio members © Hospital Authority Chief Executive or his representative
EARE Bl EIERITHAERSEREK
Director of Health or his/her representative
BEBBRIEREK
Members © MrCHAN Kai-wai
K& PRAEE A4
Ms CHAU Chuen-heung, BBS, JP
AEELZ L+
Mr Michael CHENG Tak-kin, JP
R4
Prof David CHEUNG Lik-ching
iR 7 IEZR
Dr Charles CHEUNG Wai-bun, JP
REWELT
Mr Charles CY CHIU
Mr CHOW Chun-fai, BBS, JP
IR 4
Ms Margot CHOW Yan-tse
ARzELZ T
Mr CHOY Chak-hung
Mr HO Tak-sum, MH
fAfELEL
Mr HO Yin-fai
I BB A
Mr Chris IP Ngo-tung
EfRELE
Ms Nancy LAM Chui-ling, MH
MR
Mrs Nina LAM LEE Yuen-bing, MH
MK £
Ms LAM Yuen-pun
& 22+
MrThomas Joseph MULVEY, JP
BEREE
Mr SHUM Siu-hung
LS A
Mr lvan SZE Wing-hang
MrWAN Yuet-cheung, MH, JP
BB E
Mr Luke WONG Sui-kwong
0P it
DrWONG Yee-him
mUAREB A
Mrs YIMTSUI Yuk-shan
iR Tz
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New Territories Regional Advisory Committee

MABRENEEES

Chairman

FE

Ex-officio members
EARKE

Members
24=1

Ms Ka-shi LAU, BBS
BErz L

Hospital Authority Chief Executive or his representative

BREERTHRARIERSE

Director of Health or his/her representative

BEEERIHERE

Mr Daniel CHAM Ka-hung, BBS, JP
HRIESE

Mr FONG Cheung-fat
FREEE

DrHOWing-tim

OEVN=

Mr LAM Tak-leung, MH, JP
MBS

Mr LAU Kwok-fan, MH

IR E) &

Dr Joseph LEE Man-ho
ESET

Mr LEUNG Wo-ping, JP

Mr LI Kwok-ying, BBS, JP

FRIE A

Ir Prof Peter MOK Kwok-woo
REIRHI

Prof Simon NG Siu-man

R SCHHK

Ir George PANG Chun-sing, MH
TIRB R E

Mr Alfred POON Sun-biu
BRI E

Mr Philip WONG Chak-piu, MH
mEREE

Prof Thomas WONG Kwok-shing, JP
o B AR

Ms Peggy WONG Pik-kiu, MH, JP
HEEL T

Mr Charlie YIP Wing-tong
BEoRELE
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Membership of the Board of Trustees of the Hospital

Authority Provident Fund Scheme 2013-14
ElREERNEESIEISTEZEETME 2013-14

Chairman © MrJohn LEE Luen-wai, BBS, JP
EE FHHE LA
Trustees © Ms NancyTSE Sau-ling, JP
EREEE EiFSsy e
Mr Peter LO Chi-lik
EENFAE

Ms LAU Ka-shi, BBS (up to 28.2.2014)
Blzmrs it (BZE2014F2H28H)
Ms Clara CHIN Sheung-chi (from 26.3.2014)
BRI 22+ (/20144 3 A 26 A #E)
Mr Patrick MA Ching-hang, BBS, JP
BRBRE

Dr WONG Tak-cheung

EHEFEA

Mr Barry NG Kwok-hing

REESESE

Dr Ernest MA Hon-ming

HERE

DrWONG Chi-keung (up to 15.9.2013)
SR EE (B ZE2013F9515H)
DrVincent YEUNG Tok-fai (from 21.10.2013)
SERMBERAE (120134 105 21 AA#E)
Miss Janice TSE Siu-wa, JP

At NE A

Mr Raymond LEE Wing-hung

Mr Alan Howard SMITH, JP
STt A
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Public Feedback Statistics
NRRRi#ET

Complaint / Appreciation Received (1.4.2013 - 31.3.2014)

®RETEEHS (2083F 4818 -2014F38318)

Public Complaints Committee

NBRRFEEE
Nature of cases Number of appeal cases
ER4E FREREF
Medical services B8 & BR TS 206
Staff attitude BB 82E 38
Administrative procedure 172 7 33
Others E A, 12
Total number of appeal cases handled [EI2 iR ARAH 289

Hospital Complaint / Feedback / Appreciation Statistics

BRESRBR EEGE

Complaint Feedback  Appreciation

Nature of complaint / feedback/ appreciation cases received received received
B/ BREBEARNEE RFEF BERYT HEYT
Medical services B8 & BR 15 1,520 3,982 18,159
Staff attitude B B &5 549 2,568 9,302
Administrative procedure T2+ 397 2675 1,723
Overall performance 8K 38 165 1,825 818
Others E A 22 592 12402
Total number of hospital complaint / feedback / appreciation 2,653 11,642 42,404
BRRFRBEREBEH

GOPC* Complaint / Feedback / Appreciation Statistics

LZERPDDIIREBR EBGE

Complaint Feedback  Appreciation

Nature of complaint / feedback/ appreciation cases received received received
Bk BREBEARKEE RFEF BERYTF EEYT
Medical services &% iR 7% 83 247 1,784
Staff attitude B B 8&/E 72 266 1,301
Administrative procedure 1T 2 5 46 336 15
Overall performance ZEEEKI8 8 94 60
Others E At 10 30 768
Total number of complaint / feedback / appreciation received by GOPC 219 973 4,028

EENPDYMRSBREEAY

* General outpatient clinics
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Statistics of the Controlling Officer's Report
ERABHRSHETET

The Hospital Authority generally achieved its performance targets in 2013-14.  BERERRAK HEEF| 201314 FEMNRBRE BT © 2013-
The volume of patient care activities across the full range of services in 2013-14  14FE S 5m A B EREH E BRI = 8 2012-13 FEAIK

is comparable to the level in 2012-13. AR o
The key activity data in respect of the Hospital Authority are: FABEREERRENEESIEMT
2012-13 2013-14
()  Access to services AJEUR # AR
inpatient services 1¥Bz fR %
no. of hospital beds (as at 31 March) BfitmAZ B (BHE2=A=+—H)
general (acute and convalescence) E A% (£JE R EE) 20,845 21,132
infirmary BER} 2,041 2,041
mentally ill F&#p%}E 3,607 3,607
mentally handicapped &5 FE %} 660 660
overall 25+ 27,153 27,440
ambulatory and outreach services A B & INE IR
accident and emergency (A&E) services =E = IR
percentage of A&E patients within target waiting time
£ B EHREREANERENSERANE DX
triage | (critical cases - 0 minutes) (%) & 128531 (fEFAEZE — 05 ) (%) 100 100
triage Il (emergency cases - 15 minutes) (%) % 1585 (BE2EE —1596) (%) 97 9
triage Il (urgent cases - 30 minutes) (%) % &R (B2MEAZR —30 95 ) (%) 84 75
specialist outpatient services ERIFI2 IR
median waiting time for first appointment at specialist clinics
BRI P EAE SR 1R A B P A 2K
first priority patients 88 —B LD HA < 1 week < 1 week
second prioirty patients £ —BEHZRA 5 weeks 5 weeks
rehabilitation and geriatric services B8 & & AR AR
no. of community nurses 4t &L E 446 449
no. of geriatric day places & A%} A 2k £ 58 619 619
psychiatric services #a18RHIR T
no. of community psychiatric nurses #&t8RHt B2 8 127 130
no. of psychiatric day places #5##%} B i &b & 58 889 889
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2012-13 2013-14
(I) Delivery of services Fr#R ##YBR %
in-patient services X5z R %
no. of discharges & deaths {EFt A Hibt AR RIET A2
general (acute and convalescence) @i} (S0E REEE) 1,005,918 1,005,483
infirmary &R} 3,364 3,301
mentally il f&4%E} 17,155 17,662
mentally handicapped & E#} 568 552
overall &5t 1,027,005 1,026,998
no. of patient days & A{ZFt B X
general (acute and convalescence) E @k} (SUE KEEE) 5,605,576 5,798,056
infirmary &R} 504,845 505,244
mentally ill 979,880 969,898
mentally handicapped & & #} 207,909 205,890
overall #85t 7,298,210 7,479,088
bed occupancy rate(%) IRREAZE (B5H )
general (acute and convalescence) &R} (B & FEIE) 85% 87%
infirmary && &} 86% 87%
mentally il #51¢ 7} 75% 74%
mentally handicapped &R} 87% 87%
overall 85t 84% 85%
average length of stay (days) * ¥ E bR RE (H) *
general (acute and convalescence) EiRE} (B M FRIE) 56 5.8
infirmary &} 128 127
mentally il #51¢ 7} 63 60
mentally handicapped &R} 838 443
overall &5t 7.5 74
ambulatory and outreach services H & & INRIRE
day inpatient services B FEI{ERTH A RS
no. of discharges and deaths T AR RILT Ak 516,127 542,333
ARE services &fE E RIS
no. of attendances Bt AR 2253310 2,241,006
no. of attendances per 1000 population &F AAMEEZ AKX 315 312
no. of first attendances for BIXFEZ AR D i
triage | 55 15851l 19,593 19,358
triage Il 25 11 48 51) 38,832 41,136
triage Il Z5 111 585 660,086 674,841
specialist outpatient services EEFT2 IR
no. of specialist outpatient (clinical) new attendances 682,055 704,512
HRIPIZ (FRIR) FTRERZ AR
no. of specialist outpatient (clinical) follow-up attendances 6,203,400 6,336,371
ERPIZ (BRIK) BAEBZ AR
total no. of specialist outpatient (clinical) attendances 6,885,455 7,040,883

EMPI2 (BRR) M2 RAR
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2012-13 2013-14
primary care services £ /8 B 5 iR 7%
no. of general outpatient attendances E@EIFIZHZ AR 5,633,407 5,813,706
no. of family medicine specialist clinic attendances REEE 2 HERIPIZHZ AR 277897 287,182
total no. of primary care attendances ZEBEZ R AR 5911,304 6,100,888
rehabilitation and palliative care services F18 J 4F #& i 12 AR 75
no. of rehabilitation day and palliative care day attendances 80,653 79,483
BR1E I A7 1532 BRI RIS B2 AR
no. of home visits by community nurses 4 B TR a7 X2 843,144 853,821
no. of allied health (community) attendances SR EE & (1t1&) Fe2 AR 31,850 32,141
no. of allied health (outpatient) attendances E 858 (F92) st 2,268,187 2,329,162
geriatric services #& ARHRTS
no. of outreach attendances # Mg BR 7% AR 620,068 633,416
no. of geriatric elderly persons assessed for infirmary care service 1,723 1,701
BEXBEBERGIZNREE AH
no. of geriatric day attendances Z ARt A &R BZ AR 139,585 137,695
no. of Visiting Medical Officer attendances # X B2 & £ 6 AR 111,529 116,439
psychiatric services fEEHR S
no. of psychiatric outreach attendances & X518 RIS Mg BRI AR 238,796 260,146
no. of psychiatric day hospital attendances #5#%} B BB 32 AR 219,069 215,375
no. of psychogeriatric outreach attendances ¥ %2 AS18RIIMNE BRI AR 96,437 97,995
()  Quality of services R EE
no. of hospital deaths per 1000 population A &F A A FRAIEER LT AZA 32 33
unplanned readmission rate within 28 days for general in-patients(%) 10.2% 10.5 %

LBEHER R AL ETIZ 28 RAARKLTRNB AL E (A5 )
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2012-13 2013-14
(IV) Cost of services FRI B2~
cost distribution &5 7
cost distribution by service types (%) &R IR EI D BIKAD M E DK (%)
inpatient =Bt AR TS 54.8 54.7
ambulatory and outreach R & RIMNE R 452 453
cost by service types per 1 000 population (HKSMn)
BT AORBRBERNE DSORGB A (BEBET)
inpatient =Bt AR TS 34 36
ambulatory and outreach R & &IMNE R 28 30
cost of services for persons aged 65 or above 65 &8k LA _E A T &I BRIE KA
share of cost of services (%) RIEFIIR AR AREY A 5 %K (%) 455 460
cost of services per 1 000 population (HKSMn) 8F AR B REK AR CEB B ET) 20.6 213
unit costs B KA
inpatient services 1¥5 R %
cost per inpatient discharged (HKS) &% HiBtm AR A (FB7T)
general (acute and convalescent) EiBEt (S & EEE) 21,140 22,610
infirmary &1} 204,200 213,800
mentally il #5197} 122,570 124,400
mentally handicapped & FE#} 445,090 481,240
cost per patient day (HKS) A& B (F7T)
general (acute and convalescent) EiBHt (SAE &k EE) 4,180 4330
infirmary E&ER} 1,360 1,400
mentally ill #5197} 2,150 2,270
mentally handicapped & FE#} 1,220 1,290
ambulatory and outreach services A & R SNE IR
cost per A&E attendance (HKS) 2IEEFRZERK A (BT) 935 1,040
cost per specialist outpatient attendance (HKS) BERIPIZ &R ZERKA (FT) 1,050 1,080
cost per general outpatient attendance (HKS) E@EIFIZ2 @R AERI AR (FBTT) 360 385
cost per family medicine specialist clinic attendance (HK$) 975 1,010
REESHBPIZBRAERNRA (BT)
cost per outreach visit by community nurse (HKS) 1 R+ &R INBRIEHIAR A (L) 425 450
cost per psychiatric outreach attendance (HKS) FE#ESMNR IRIE BRI A (FBT) 1,350 1,350
cost per geriatric day attendance (HK$) 2 A%t B B &R &R RBHKAR (ET) 1,730 1,840
fee waivers ~ &R % ~
percentage of Comprehensive Social Security Assistance (CSSA) fee waiver (%) 203 20.2
FATSRERED GR) WEREE D E %)
percentage of non-CSSA fee waiver (%) JEAR IR W E R 2 B 9 % (%) 4.2 48
Notes: B
& Derived by dividing the sum of length of stay of inpatients by the  * R{EF A )\EVHTF%@%ZB?LMH;TE’JEBE A BT K
corresponding number of inpatients discharged and treated. EXBRABGTE
A Refers to the standardised mortality rate covering inpatient and day A  ERERERE T2 (R & HERART ABNE
patient deaths in Hospital Authority hospitals. It is derived by applying ERHTER - FABTRERBERE —FERFRSH
the age-specific mortality rate in the Hospital Authority in a particular BFET R - ERRMEE] A DMt & dH R -
year to a "standard" population.
~  Refers to the amount waived as percentage to total charge. ~ EREFREGEREBENEHE -
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Statistics on Number of Beds, Inpatient, Accident &

Emergency and Outpatient Services in 2013-14
2013-14 FERKRHE - EFRRE - EZRBKRPIZRIFHRSTEHT

Inpatient Family
No. of Total IP  Inpatient bed average Medicine  Total Allied
hospital beds &DP  occupancy length Total SOP Specialist Health
(asat31  discharges rate of stay Total (clinical) Clinic  (Outpatient) General

March2014%  and deaths (%) (days) A&E attendances™ attendances’ attendances  Outpatient

BRAREE tRRABER EREA EIRHA attendances  HNFIP FEBB EBEA attendances™
Institution (BE2014F FALRARR  BRERE  THERERH SEE (&%) N2 (MRIRY EENMR
K 3831R) RTAY (%) (B)  #XPAR RPEARM RPAR BARE BBARY
Hong Kong East Cluster B RERHE
Cheshire Home, Chung Hom Kok 240 298 830 166.7 - - - 156
ERAERERR
Pamela Youde Nethersole Eastern Hospital 1633 138,724 86.2 56 152332 560842 58,154 125292 393573
RELEXAPIZER
Ruttonjee Hospital and 633 26379 858 68 80806 126609 10,446 92,108 138483
Tang Shiu Kin Hospital
BERER RHERER
St John Hospital &Ml 87 3,184 644 53 10,712 81 - 7026 32643
Tung Wah Eastern Hospital RZR It 278 8,757 855 137 - 104476 - 28,776 23254
Wong Chuk Hang Hospital Z1741 56 160 158 930 3254
Sub-total /i 3,031 177,500 86.0 7.1 243,850 792,008 68,600 253,358 587,953
Hong Kong West Cluster % 5 FE &84
The Duchess of Kent Children's Hospital at 133 3290 527 87 - 20,182 - 27N
Sandy Bay
AORRERERARERR
Tung Wah Group of Hospitals Fung Yiu King 272 3241 69.1 173 - 458 - 493
Hospital
RE-RSEHER
Grantham Hospital & Bt & 3N 12934 680 117 - 37,708 - 2828
MacLehose Medical Rehabilitation Centre 110 1,104 604 215 - 324 - 259
EREERR
Queen Mary Hospital EEZ: 1,702 139,3% 765 46 131577 718,348 21151 143,637 357316
Tung Wah Hospital RE &R 550 25,864 801 141 - 45,781 - 5706 32,781
Tsan Yuk Hospital EE Bt 3 178 - - - 1.3 - 5031
Sub-total /it 3,142 186,007 73.6 6.4 131,577 844,024 21,151 187,456 390,097
Kowloon Central Cluster N & %48
Hong Kong Buddhist Hospital 324 7526 832 179 - 12,058 - 13,863 46,944
BERAER
Hong Kong Eye Hospital A B2 45 8221 436 50 - 224533 - 19450
Kowloon Hospital 11828 1335 15,589 840 265 - 83425 - 144221
Queen Elizabeth Hospital (715 1,844 171,257 923 54 195,280 696,622 7,105 214228 518481
Rehabaid Centre' EEZH &R - - - - - 235 - 2743
Sub-total /it 3,548 202,593 879 84 195280 1,016,873 7,105 414,505 565,425
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By gk 9
Inpatient Family
No. of Total IP  Inpatient bed average Medicine  Total Allied
hospital beds &DP  occupancy length Total SOP Specialist Health
(asat31  discharges rate of stay Total (clinical) Clinic  (Outpatient) General

March2014)  and deaths (%) (days) A&E attendances™ attendances’ attendances  Outpatient

BRERER (EREABAR fERHA fERFA  attendances  ENFAY FEES E%Eﬁ attendances™
Institution (BE2014F BALERARR  #REAE  THARKH SEE (&%) NP RIRD  EENMR
He 3A31A) RTAZ (%) (B)  #@XBAR RPEBARM RPAR %}\”” BPAR
Kowloon East Cluster NEER Bl %A
Haven of Hope Hospital EE & 461 6,39 882 22 9359 5026
Tseung Kwan O Hospital BERER 623 49,503 939 50 135270 270,855 252 111,278 319,023
United Christian Hospital EE#E:& B 1403 112133 854 48 188433 486,783 55422 21449 602639
Sub-total /i 2,487 168,030 88.0 5.7 323,703 766,997 55,674 330,800 921,662
Kowloon West Cluster /i3 Bt 48
Caritas Medical Centre E & 1,203 55651 863 72 136813 356,775 1252 70651 283847
Kwai Chung Hospital 2 E 0 920 4217 76.7 62.1 218,575 31,246
Kwong Wah Hospital BEZ 1,206 94,783 76.7 44 140983 354,146 2626 165,129 208,347
North Lantau Hospital’ 3tk L1 8z 26931 358 158 7817 29,580
Qur Lady of Maryknoll Hospital E& &5 236 10,230 650 82 65,846 1007 33690 424,552
Princess Margaret Hospital #5578 1753 142,650 97.1 54 149,645 428713 13349 108799 393991
Tung Wah Group of Hospitals Wong Tai Sin 511 7,882 906 259 900
Hospital
RE-REAIER
Yan Chai Hospital CE &k 800 55173 820 44 140,713 210,089 2655 85492 262,765
Sub-total /it 6,629 370,586 84.5 6.7 595,085 1,634,502 21,047 503,724 1,603,082
New Territories East Cluster
FRREREE
Alice Ho Miu Ling Nethersole Hospital 536 53273 86.7 44 136913 236,136 4806 88,767 237450
RERMPRBIZER
Bradbury Hospice A EEZEEH 26 637 908 137 6 886
Cheshire Home, Shatin > B K&k 304 152 712 5990 573
North District Hospital Jt & % 589 42,642 %9 51 112,777 170,144 5,046 61,683 264526
Prince of Wales Hospital BT T Blt 1518 146,554 86.2 50 144,581 691,926 49906 178,022 439,638
Shatin Hospital » &% 553 9410 920 183 553 979
Tai Po Hospital A%l 992 9780 833 255 374 441
Sub-total /)it 4,518 262,448 86.7 74 394,271 1,099,139 59,758 331,351 941,614
New Territories West Cluster
FRBRRHS
Castle Peak Hospital 1L 1156 2753 683 1437 139,153 23813
Pok Oi Hospital EE &5 567 39451 94.2 6.0 131,012 91,750 32123 63,000
Siu Lam Hospital MEE 500 454 98 4633
Tuen Mun Hospital 5 &b 1,862 159,509 9.0 56 226,228 656437 21,724 221,155 803873
Sub-total /)it 4,085 202,167 88.1 10.0 357,240 887,340 53,847 307,968 803,873
GRAND TOTAL £zt 27,440 1,569,331 85.2 74 2,241,006 7,040,883 287,182 2,329,162 5,813,706

EREEBFR 2013-2014

215



216

Appendix 9

By &% 9

Notes:

1. Rehabaid Centre and Hong Kong Red Cross Blood Transfusion Service
are Hospital Authority institutions with specific functions but have no
hospital bed.

2. Number of hospital beds as at 31 March 2014 is based on the Annual
Survey on Hospital Beds in Public Hospitals 2013/14.

3. Outpatient attendances for different clinics are grouped under respective
hospital management.

4. Specialist Outpatient (SOP) (clinical) attendances include attendances
from nurse clinics in SOP setting.

5. Total Allied Health (Outpatient) attendances exclude follow-up
consultations provided by the Medical Social Service Department and
“joint clinic” doctor consultations provided by the Optometry and
Orthoptics Department.

6. General Outpatient (GOP) attendances include attendances for doctor
consultations, attendances from nurse clinics in GOP setting and
attendances in related healthcare reform initiative programmes in
primary care.

7. North Lantau Hospital has commenced patient services in phases since
24 September 2013.

Data prepared in June 2014.

Abbreviations:

IP — Inpatient

DP — Day Patient

A&E — Accident & Emergency
SOP — Specialist Outpatient

Hospital Authority Annual Report 2013-2014
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Appendix 10
By &% 10

Statistics on Community and
Rehabilitation Services in 2013-14
2013-14 FEMRKRRERFZHSTEF

Rehabilitation
Psycho-  Community Visiting  Allied Health day&palliative Geriatricday ~ Psychiatric

Homevisitsby ~ Psychiatric geriatric Geriatric Medical ~ (Community) careday hospital  day hospital
community outreach outreach  Assessment Officer attendances’ attendances attendances® attendances
nurses attendances'  attendances’ Service’ attendances’ EBER BERSR EAR BEN
Institution HE  BEEEN BIEARWR HEEA BRIDEE (HE) EEAM REER AEER
He ELFHAY MREBAR' NRERBARS  HEREE RRAR FPAR° BERDAR APARS BBAR
Hong Kong East Cluster B& RERHE
Cheshire Homne, Chung Hom Kok - - - - - 44
EHAERERR
Pamela Youde Nethersole Eastern Hospital 98512 23503 11,144 - - 776 269 16,275 30,209
RELERATRER
Ruttonjee Hospital and - - - 122329 2281 1793 4943 18,308
Tang Shiu Kin Hospital
EHRER R ER R
St John Hospital FME 5 4868 - - - - 3
Tung Wah Eastern Hospital RER 5t - - - - - 83 28627
Wong Chuk Hang Hospital &1 &l - - - - - 8 - 2307
Sub-total it 103,380 23,503 11,144 122,329 22,281 2,707 33,839 36,890 30,209
Hong Kong West Cluster % 5 FE &84
The Duchess of Kent Children's Hospital at - - - - - 6
Sandy Bay
AOERERERARERR
Tung Wah Group of Hospitals Fung Yiu King - - - 39,5530 11458 1,687 - 5779
Hospital
REZh SRR
Grantham Hospital £ 2% &k - - - - - 182 4338
Maclehose Medical Rehabilitation Centre - - - - - 67 13373
REEERR
Queen Mary Hospital EEZ: 57877 19129 13,760 - - 1,026 - - 18,143
Tung Wah Hospital R - - - - - 225 7790 6,101
Sub-total it 57,877 19,129 13,760 39,530 11,458 3,193 25,501 11,880 18,143
Kowloon Central Cluster LT &R
Hong Kong Buddhist Hospital - - - - - 147 2258
Bzt
Kowloon Hospital 1828 68,594 18153 8,734 39,251 5250 1,688 824 2473 10334
Queen Elizabeth Hospital 17 15 - - - 31,09 6,767 1481 - 10390
Rehabaid Centre &R E R R & IR 1y - - - - - 890
Sub-total /3t 68,594 18,153 8,734 70,345 12,017 4,206 3,082 12,863 10,334

BRSWHER 2013-2014 217
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Appendix 10

By &% 10
Rehabilitation
Psycho-  Community Visiting ~ Allied Health day &palliative ~ Geriatricday ~ Psychiatric
Homevisitsby ~ Psychiatric geriatric Geriatric Medical ~ (Community) careday hospital  day hospital
community outreach outreach  Assessment Officer attendances’ attendances attendances® attendances
nurses attendances'  attendances’ Service’  attendances’ EBEER BERER EAN BEN
Institution HE  EIREN EIBARER HBEA BEIDEBE (HE) BERH AEER AEEKR
He FLRTRE NRREAR' NRREARS HHREE BEAR BRAR  BEIDAR APARS BEAR
Kowloon East Cluster NEER B %A
Haven of Hope Hospital EE & 30,725 5924 1,743 575 1223 4834
Tsang Kwan O Hospital B &# 9%
United Christian Hospital 2214 2t 133,546 29,782 10,092 34,300 10,754 1,224 2812 19,834 31516
Sub-total /i 164,271 29,782 10,092 40,224 12,497 1,893 4,035 24,668 31,516
Kowloon West Cluster fiEF B H 4
Caritas Medical Centre AE &z 78411 42,001 4443 113 1,204 13462
Kwai Chung Hospital 2 E 0 74051 27391 2777 62,859
Kwong Wah Hospital EZ &kt 37927 46,698 12411 991 8,897
North Lantau Hospital” 3t AL BB - 897 14
Our Lady of Maryknoll Hospital E& &kt 44928 19076 148 984
Princess Margaret Hospital #5531 90,639 40,678 5482 855 959 13819
Tung Wah Group of Hospitals Wong Tai Sin 71 7697
Hospital
RE=HEAILRR
Yan Chai Hospital (=55 41,082 6,158 255 4012
Sub-total /it 251,905 74,051 27,391 190,432 28,494 5,224 3,147 47,887 62,859
New Territories East Cluster
FRRBREE
Alice Ho Miu Ling Nethersole Hospital 36,325 872 27,207 7,044 2486 246 10672 8,056
RERMPRBIZER
Bradbury Hospice A EBE &R 127 317
Cheshire Home, Shatin ) B K # & 4
North District Hospital 1t & % 36,246 10,697 7216 28822 6816 3266 298 9972 11926
Prince of Wales Hospital Bl F T 2 54341 21,584 8292 4291
Shatin Hospital > & 20,381 5879 17 5790 13,868 17,079
Tai Po Hospital AE&H 4,766 Iy 1 7,064
Sub-total /i 126,912 35,844 14,208 77,613 22,152 10,302 6,651 34,512 44,725
New Territories West Cluster
HRARREE
Castle Peak Hospital 1L 59,684 12,666 850 12,156
Pok Oi Hospital &% &/ 2441 497
Tuen Mun Hospital 5 &b 80,882 92,203 7540 3269 3228 13,995 5433
Sub-total /it 80,882 59,684 12,666 94,644 7,540 4,616 3,228 13,995 17589
GRAND TOTAL #3t 853,821 260,146 97,995 635,117 116,439 32141 79,483 182,695 215,375
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Appendix 10
B &% 10

Notes:

1. Psychiatric outreach attendances refer to total number of outreach
attendances and home visits. It includes Recovery Support Program,
Personalized Care Program for patients with Severe Mental lliness (SMI)
and services provided by Intensive Care Team.

2. Psychogeriatric outreach attendances refer to total number of outreach
attendances, home visits and consultation-liaison attendances.

3. For Community Geriatric Assessment Service, the activity refers to total
number of outreach attendances and geriatric elderly persons assessed
for infirmary care service.

4. Visiting Medical Officer attendances refer to the attendances receiving
services provided to elderly persons living in Resident Care Homes for
the Elderly under the Visiting Medical Officers Scheme introduced in
2003/04.

5. Allied Health (Community) attendances exclude follow-up consultations
provided by the Medical Social Service Department.

6. Geriatric day hospital attendances include attendances in Integrated
Discharge Support Program (IDSP).

7. North Lantau Hospital has commenced patient services in phases since
24 September 2013.

The activity performed in different centers and teams are grouped under
respective hospital management.
Data prepared in June 2014
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HEER -
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Appendix 11(q)
B 5% 11(q)

Manpower Position - by Cluster and Institution
AFikie — R IEHa R B0 18

No. of Full-time Equivalent (FTE) Staff (as at 31.3.2014)"*3

ZE2BMASHE (20145F3 B31 BEF)">

Institution Medical Nursing Allied Health Others Total
BiE BR EE EHER Hity et
Hong Kong East Cluster 7 £ 5 8 B 43 605.36 2,443.07 746.21 3,801.20 7,595.84
Cheshire Home, Chung Hom Kok &) A2 K #E &R 2.00 56.17 10.00 124.00 192.17
Pamela Youde Nethersole Eastern Hospital 471.59 1,616.43 497.22 2,408.20 4,993.44
KRB LBRABIT RS

Ruttonjee & Tang Shiu Kin Hospitals 2204 & B 2 B2 2 ¢ 85.24 506.03 163.00 714.00 1,468.27
St. John Hospital &M gk 531 33.69 8.50 79.00 12650
Tung Wah Eastern Hospital SREE Rt 3922 180.30 63.49 337.00 620.01
Wong Chuk Hang Hospital &7 88 2.00 50.45 4,00 139.00 195.45
Hong Kong West Cluster & & 75 82 B 48 655.83 2,552.81 838.05 3,395.56 7,442.25
Duchess of Kent Children's Hospital 11.00 65.77 37.80 124.00 23857
RARBERABRARERR

Grantham Hospital & 23t 5 29.00 207.50 50.60 275.00 562.10
MacLehose Medical Rehabilitation Centre 28325518 FRf 1.21 34.00 27.00 78.00 14021
Queen Mary Hospital 35 &t ° 557.95 1,859.97 622.05 2,385.56 542553
TWGHSs Fung Yiu King Hospital 523 = Bz 5 2 A 6z 16.46 76.23 2560 143.00 261.29
Tung Wah Hospital S5t 40.21 309.34 75.00 390.00 814.55
Kowloon Central Cluster 13 + B2 B 48 716.59 3,175.24 977.67 4,437.97 9,307.47
HK Red Cross Blood Transfusion Service 6.00 84.62 67.00 248.00 405.62
FEATTERMARET L

Hong Kong Buddhist Hospital & & #24 Ehr 11.00 144.00 39.00 174.54 368.54
Hong Kong Eye Hospital &/#REH 2B 34.92 7328 18.00 160.02 286.22
Kowloon Hospital /LEE &t 61.35 751.62 187.67 951.24 1,951.88
Queen Elizabeth Hospital (A FI B85 603.32 212172 653.00 2,891.17 6,269.21
Rehabaid Centre EEHE R EJRF O 0.00 0.00 13.00 13.00 26.00
Kowloon East Cluster J1#8 5 B B 5 48 656.60 2,474.19 685.18 3,144.17 6,960.14
Haven of Hope Hospital % & %8z 21.71 274.20 58.64 374.60 729.15
Tseung Kwan O Hospital 15 R &R 162.13 626.94 176.40 71948 1,684.95
United Christian Hospital B &%t & 5 472.76 1,573.05 450.14 2,050.09 4,546.04

Hospital Authority Annual Report 2013-2014



Appendix 11(q)

By &% 11(a)
No. of Full-time Equivalent (FTE) Staff (as at 31.3.2014)"**
ZRZBABHKE (201453 A31 BEF)"™
Institution Medical Nursing Allied Health Others Total
B BR = EHER Hith it
Kowloon West Cluster J1.3E 7 &8 bt i 49 1,371.79 5,336.66 1,478.81 6,767.89 14,955.15
Caritas Medical Centre FRE 26 243.89 811.77 223.50 1,066.54 2,345.70
Kwai Chung Hospital 258 2 69.49 608.48 110.80 57337 1,362.14
Kwong Wah Hospital BEZE S 34197 1,180.17 32097 1,448.38 3,291.49
North Lantau Hospital 1t AU 1 255 19.00 55.00 48.00 141.00 263.00
Our Lady of Maryknoll Hospital Z2&HE&Rx 77.55 259.48 85.04 363.38 78545
Princess Margaret Hospital 3521 2kt 41795 1,558.10 477.00 1,990.88 444393
TWGHs Wong Tai Sin Hospital 52 =B & A Il & Ft 23.00 239.62 4350 301.10 607.22
Yan Chai Hospital =/ %55z 178.94 624.04 170.00 883.24 1,856.22
New Territories East Cluster ¥7 5% 5 Bz Bt 48 950.29 3,706.97 1,018.36 4,881.48 10,557.10
Alice Ho Miu Ling Nethersole Hospital 146.85 550.51 17836 880.49 1,756.21
MR R e AT K58
Bradbury Hospice B EIRE&HH ) 3.02 26.25 5.00 26.00 60.27
Cheshire Home, Shatin B Z& K #E & 2.00 88.57 8.00 134.00 23257
North District Hospital Jt[& &P 17243 637.05 173.00 77741 1,759.89
Prince of Wales Hospital B FRH 35 £ B8 B 54136 1,743.18 522.00 2,173.05 4,979.59
Shatin Hospital > H &&Bx 42.62 31335 70.00 409.53 83550
Tai Po Hospital A3 &b 42.00 348.06 62.00 481.00 933.06
New Territories West Cluster #7577 8§ B B 49 727.31 3,027.03 796.55 4,391.49 8,942.38
Castle Peak Hospital & 1L B&F5 7732 571.05 91.00 650.51 1,389.88
Pok Oi Hospital 1& % &&Fx 105.83 424.39 118.31 610.00 1,258.53
Siu Lam Hospital /MEE&F 3.00 129.97 2.00 300.00 43497
Tuen Mun Hospital FEF9 &Rz 541.16 1,901.62 585.24 2,830.98 5,859.00
Total # 5t 5,683.77 22,715.97 6,540.83 30,819.76 65,760.33
Note: i
1. This figure excludes 1846.42 staff in the Hospital Authority Head Office. 1. ERFTEEBRERAMEERN 1846402 EHE -
2. Manpower on full-time equivalent (FTE) basis includes all full-time 2.  AFRIZRAZBAS i BERERAEEE LT
& part-time staff in HA's workforce i.e. permanent, contract and BEEE  SORBRERE -
temporary.
3. Manpower figures of individual hospitals/institutions include 3. REBRAFHECIEAESBRELMERBERNEIE
management staff providing hospital and cluster-wide services. AB °
4. Manpower for HK Tuberculosis, Chest & Heart Diseases Association 4.  &BHEBUMEWEHREREHAFELEE)EHE
(8 staff) is included in Ruttonjee & Tang Shiu Kin Hospital. Afiﬁ?é&é‘ﬁ%ﬁ@ﬁlﬂ ®
5. Manpower providing services for Tsan Yuk Hospital is included in Queen 5. HBEBRABRBAFEHABEBER -
Mary Hospital.
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Appendix Ti(b)
M52 (o)

Manpower Position - by Staff Group
AFikin — ZmE 8RB0 %

No. of Full-time Equivalent (FTE) Staff 2009-10 - 2013-14 *

EEEZBABHAE*
2009-10 2010-11 2011-12 2012-13 2013-14
Medical &5
Consultant BAF B4 590.1 630.5 699.3 729.2 761.3
Senior Medical Officer/Associate Consultant 1,2415 1,295.5 1,504.3 1,639.1 1,732.7
SIS LY==k
Medical Officer/Resident(excluding Visiting Medical Officer) 31474 3,109.8 2,945.1 2,875.1 2,866.3
BY B4 (TRERELE)
Visiting Medical Officer Zl75 % 156 16.1 16.2 16.2 16.0
Intern STt BB B A 277.0 280.0 275.0 280.0 311.0
Senior Dental Officer/Dental Officer 6.3 53 7.0 6.3 8.1
R TR E TR
Medical Total: 5,277.9 5,337.2 5,446.9 5,545.9 5,695.4
ERABAES
Nursing &2
Senior Nursing Officer and above m## TR A E 81.0 81.0 127.0 156.4 174.0
Department Operations Manager &FPI:E EALIR 163.0 163.0 168.0 176.0 181.0
General ZEF} -
Ward Manager/Nurse Specialist/Nursing Officer/ 31616 3,283.1 35255 3,759.6 3,978.1
Advanced Practice Nurse
REEIE/EREL TR ERERM
Registered Nurse FE &+ 11,780.1 11,9713 12,2933 12,7220 13,2580
Enrolled Nurse E&i &+ 2,1994 2,198.7 2,289.8 23725 24250
Midwife/Others BhEE 1=,/ fth 286 246 228 19.2 9.1
Student Nurse/Pupil Nurse/Temporary Undergraduate 487.0 406.1 447.0 436.9 4340
Nursing student
AT EE B ETRE EESEE
Psychiatric f&#F} -
Ward Manager/Nurse Specialist/Nursing Officer/ 4153 436.3 4934 510.5 5325
Advanced Practice Nurse
REEIE/EREL TR ERERM
Registered Nurse FH &+ 1,067.5 1,058.8 1,024.8 1,085.2 1,153.1
Enrolled Nurse E&i &1 473.8 473.0 508.9 578.0 614.2
Student Nurse/Pupil Nurse sEflt i 24 /Z il T 24 9.0 6.0 0.0 00 0.0
Nursing Total: 19,866.3 20,101.8 20,900.6 21,816.3 22,759.0

EEASH
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Appendix 11(b)

M 53 Ti(b)
No. of Full-time Equivalent (FTE) Staff 2009-10 - 2013-14 *
ZEEZBABHAE*
2009-10 2010-11 2011-12 2012-13 2013-14

Allied Health SR &
Audiology Technician 52 2517 & 9.0 9.0 7.0 7.0 6.0
Clinical Psychologist B /UIBE R 923 100.3 1103 134.0 138.8
Dietitian & &R0 92.2 919 106.1 117.7 127.7
Dispenser BL 428 949.0 971.0 996.6 1,055.1 1,128.5
Medical Technologist/Medical Laboratory Technician 1,148.0 1,175.7 1,221.2 1,270.2 1,3102
B BH B E
Mould Technologist/Mould Laboratory Technician 270 270 27.0 270 26.0
HEERERIN, WEERERIME
Optometrist 12 YAl 320 420 60.0 61.0 67.0
Orthoptist 1% & %5 IE A 120 14.0 13.0 144 144
Occupational Therapist B3 6 2 AD 531.6 572.6 613.1 672.8 698.0
Pharmacist Z&ZIAD 3757 391.7 436.7 487.6 521.7
Physicist #1322 56.0 580 61.0 68.0 710
Physiotherapist #7324 &AM 755.0 7749 8136 8456 869.0
Podiatrist & AJAEERD 24.0 26.8 314 352 349
Prosthetist-Orthotist # BB AN 107.0 105.0 116.0 123.0 126.0
Diagnostic Radiographer/Radiation Therapist 898.0 906.7 924.6 947.2 1,001.6
HRETR, TR ET A AT
Scientific Officer (Medical) BH2F 1E (87%) 65.6 66.9 70.9 75.8 81.8
Speech Therapist = &/aBAT 61.0 585 685 76.5 818
Medical Social Worker B %+t T 210.0 2239 265.0 2819 3015
Dental Technician 7 BHk T & 20 20 20 20 30
Allied Health Total: 5,447.4 5,617.8 5,944.0 6,302.0 6,608.8
ERBRASEG:
Care-related Support Staff FE X &
Health Care Assistant & 5z BR 5 Bh 32 3,283.0 3,087.0 2,878.0 2,6300 2,395.0
Ward Attendant % /% BRT5 & 537.0 4780 400.0 3420 295.0
General Services Assistant/Technical Services Assistant 51332 5661.2 71108 8,076.3 9,446.7

(Care-related)/Theatre Technical Assistant/Patient

Care Assistant
IERISBNIR, B AR A B IR (FER)

Fr = BAMENIR, A BRFS B
Care-related Support Staff Total: 8,953.2 9,226.2 10,388.8 11,048.3 12,136.7
EETEASHELT
Direct Patient Care Total: 39,544.9 40,283.0 42,680.2 44,712.5 47,199.9
EERAREAFEL
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Appendix Ti(b)

B 8% 11(0)
No. of Full-time Equivalent (FTE) Staff 2009-10 - 2013-14 *
ZSE2BASHKE*

2009-10 2010-11 2011-12 2012-13 2013-14
Others E At
Chief Executive/Director/Deputy Director/Head 7.0 6.0 7.0 7.0 7.0
THAEE, RERIRE &
Cluster Chief Executive/Hospital Chief Executive 270 270 270 26.0 26.0
BIruLeE BT IR R
Chief Manager/Senior Manager/Executive Manager/ 87.6 86.6 89.6 92.0 95.0

General Manager

BITHUEIR S A TEAE /FTIBUC R /1A 38

Other Professionals/Administrator, Systems Manager, 1,407 .4 1,521.8 1,744.9 1,983.9 2,098.5
Analyst Programmer etc

HthEE 1THAR » ZHEE  ZHERFOMREETS

Other Supporting Staff - Clerical, Secretarial, Workman, 16,6389 16,593.7 16,679.0 17,391.8 18,180.4

Artisan, Property Attendant etc
EMZEABE-—XEB ME -IA BRI EXFEESE

Non-direct Patient Care Total: 18,167.9 18,235.1 18,547.6 19,500.7 20,406.9
FEERAEEAFHEG
HA Total: 57,712.8 58,518.1 61,227.8 64,213.2 67,606.8
BERAFHEG
Note: 5
* Manpower on full-time equivalent (FTE) includes all full-time & part-time * AFIZZREBAS |5 BIEBREREAEEREHFH
staff in HA's workforce i.e. permanent, contract and temporary. B ESE SO REERE o
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Appendix 12(q)
By 8% 12(a)

Resource Utilisation for 2013-14
2013-14 FFE BRI

Recurrent Expenditure’

for2013-14
(HKSMn)
Clusters 2013- 14 FEKEMEAX"
B4 (B¥EET)
Hong Kong East Cluster 7 & 58 28 B B 49 5053
Hong Kong West Cluster 7 & 78 %& B 48 5554
Kowloon Central Cluster .52 g b B 48 6,350
Kowloon East Cluster 11,5858 BB Bt 48 4718
Kowloon West Cluster 1,52 7 2P B 48 10,297
New Territories East Cluster 3 57 58 &8 e Bt 4 7,505
New Territories West Cluster ¥ 57 75 22 Fr Bt 48 5,890
Hospital Authority Head Office and Others” B2f & 1% /2 48 it 25 5 I o 1,831
Total &5t 47,198
Note: (Ea
1. Refers to resources utilized under the Government recurrent subvention. 1. BRENERHBINERER -
2. Others include resources for hospital services (e.g. intern) and corporate 2. [EM ] BEARERES (MEBELE)  #EEE
programmes (e.g. insurance premium, legal costs / claims and (MRBE - ZREBR/ REREMEHEREE) K&
information technology services, etc) and others. BV EIRGEF ©
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Appendix 12(b)
By 8% 12(0)

Hospital Authority Training and Development Expenditure
= EEEREEIIRERAS

Training and Development
Expenditure for 2013-14"

(HK$Mn)
Cluster 2013-14 FEFIRBRAX"
B4 (B¥EET)
Hong Kong East Cluster 7 & 58 28 B B 49 9.1
Hong Kong West Cluster 7 & 74 %8 B B 48 97
Kowloon Central Cluster J1.88 # &8 B 48 88
Kowloon East Cluster 11,5258 BBt 48 26
Kowloon West Cluster 1,52 78 B8P B 48 84
New Territories East Cluster ¥7 5% 51 BB b4 115
New Territories West Cluster %757 78 %& b B 48 6.3
Hospital Authority Head Office 228 & 12 B 42 =5 706°
Total #5t 127.5
Note: B
1. Expenditure in providing training and development for HA workforce 1. AEBRERBERMSIIREENRY  BEE2B g
with items including course/conference fees, passages and travel, HER RERXBE RED BEEEHY - HM
scholarships, subsistence allowances, teaching aids and devices, kA Y BMER REZABRHMIAMH
publications, trainer fees, refund of examination fee and other relevant i o
charges.
2. A number of corporate-wide training programmes and initiatives are 2. EREBRRANRFEPRAEN L EEIRER
centrally coordinated by Hospital Authority Head Office. B

226  Hospital Authority Annual Report 2013-2014



Appendix 13
By &% 13

Five-Year Financial Highlights
BERFOVBUEE

Financial Results (for the Year ended 31 March)
MEER (BE8F38318)

2014 2013 2012 2011 2010
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BA¥EERET AY¥EER BY¥EET BRY¥EER BRYEET
Income LA
Government subvention (recurrent and capital) 45,869 43,159 38,348 34,366 33,098
BT B) (e R EAM)
Medical fee income (net of waivers) 3,182 2,951 3,030 2,994 2,726
EEE AW A (kRE#L)
Non-medical fee income 3EE & & BULA 892 775 685 562 478
Designated donations & 18 183 149 145 143 132
Capital donations A EHE 128 120 109 113 110
50,254 47,154 42,317 38,178 36,544
Expenditure X i}
Staff costs B TR A (34,459) (32,290) (29,616) (26,904) (26,680)
Drugs %4 (4,941) (4,479) (4,069) (3,639) (3,209)
Medical supplies and equipment &) & K& & #5 (2,118) (1,999) (1,846) (1,354) (1,210)
Other operating expenses (include depreciation (8,071) (7,288) (6,289) (6,039) (5473)

and amortisation)
HEih&iEm S (BIEeE k)

(49,589) (46,056) (41,820) (37,936) (36,572)
Surplus/(Deficit) for the Year FE & (&#8) 665 1,098 497 242 (28)

Income by Source (in % of Total Income)
SRNARR (IGRBABDL)

100%
90%
80%
70%
60%
50%
40%
30%
20% [ others Hits

I Medical fee income B35 IR
B Government subvention BB

10%

0%
2014 2013 2012 20M 2010 Year F {7
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Key Financial Indicators (for the Year ended 31 March)
TRUBER(BEZF3R318)

2014 2013 2012 2011 2010
HK$Mn HK$Mn HK$SMn HKS$SMn HK$Mn
BEEET BREAERT BYEER  BYEERx  B¥EER

Medical fee income BHEE AU

Inpatient fees T B i & 943 939 1,164 1,269 1,174
Outpatient fees FIZ I E 1,258 1,218 1,188 1,169 1,128
ltemised charges IR & 1,420 1,231 1134 1,032 887
Other medical fees Efh B E K & 88 81 71 66 60
3,709 3,469 3,557 3,536 3,249
Less: Waivers 1k} : 8% (527) (518) (527) (542) (523)
Medical fee income (net of waivers) 3,182 2,951 3,030 2,994 2,726
BRERARA IKR#%)
Write-off of medical fee income B % A A B X 36 35 37 29 36

Expenditure by Category
(in % of Total Expenditure)
SR (EREB2)

100%
90% [ — — — — —
80%
70%
60%
50%
40%
30% Others operating expenses E & FERi &

[ Medical supplies and equipment B8 41 5 K 3%
B Drugs z4

B staff costs BTRA

20%

10%

0%
2014 2013 2012 20M 2010 Year 3
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Financial Position (at 31 March)
BRI (REE3R318)

2014 2013 2012 2011 2010
HKSMn HK$SMn HK$SMn HK$SMn HKSMn
BERER BETERT BEEERT BETER BERER
Non-current assets IERENEE 10,615 10,391 4,204 5,636 4,539
Current assets V&&= 30,508 14,206 11,815 8,425 7,931
Current liabilities B B & (9,607) (6,918) (5,929) (4,795) (4,007)
Net current assets B EEFE 20,901 7,288 5,886 3,630 3,924
Non-current liabilities 3R E & & (19,609) (6,686) (683) (658) (600)
Net assets EEFE 11,907 10,993 9,407 8,608 7,863
Capital subventions and Capital donations 4,610 4,383 3,895 3,593 3,090
BEA R ENBE
Designated fund #E &S 5,077 5,077 5,077 5,077 5,077
Revenue reserve WA & 2,220 1,533 435 62) (304)
11,907 10,993 9,407 8,608 7,863
Total Assets (in HK$ millions)
REE (BEB8T)
35,000
30,000
25,000
20,000
15,000
10,000 -
5,000 — E— . Cash & bank B & & $R1T45 64
- . . . - Fixed income instruments BIE AR TR
0
(note) 2014 2013 2012 2011 2010 Year 43 . Receivables, deposits & prepayments

(&)

Note: Exclude the placement with the Exchange Fund of HK$6,408,438,000 (2013:
HK$6,124,158,000) as HA is acting as a custodian for the Samaritan Fund.

i TEERERIEARIBNEESRE ATFHRRINEESEE 6,408,438,000 TTHIFHIE
(2013: #5#5 6,124,1580007T) °

B - e RFBENTE
. Inventories Z&

B Fixed assets B EE

ERERBER 2013-2014
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Key Financial Indicators (at 31 March)

F2MBEEE (RE8F3/318)

2014 2013 2012 2011 2010
HK$Mn HK$Mn HK$Mn HK$Mn HK$Mn
BYEET BYEET BRY¥EET BRY¥EET BRYEET
Inventories 7 &
Drugs 4 1,151 1,043 840 713 640
Other medical and general consumables 218 209 209 180 183
Hh B R R —RERER
1,369 1,252 1,049 893 823
Average stock holding period (weeks)
FIHFEREERD (25)
Drugs %% 120 120 108 10.2 100
Other medical and general consumables 86 8.7 10.0 94 8.2

HAE B L — R
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Anolysis of Hospital/Clinic Fees and Charges

St ZERMNED T

The fees and charges for medical services provided by the Hospital Authority
are levied in accordance with those stipulated in the Gazette. The fees and
charges are recognised as income in the Statement of Income and Expenditure
when services are provided. Different charge rates are applicable for Eligible
Persons and Non-Eligible Persons. Eligible Persons of public health services are
holders of Hong Kong Identity Card issued under the Registration of Persons
Ordinance, except those who obtained their Hong Kong Identity Card by virtue
of a previous permission to land or remain in Hong Kong granted to them and
such permission has expired or ceased to be valid; or children who are Hong
Kong residents and under 11 years of age. Persons who are not Eligible Persons
are classified as Non-Eligible Persons.

Fees and charges that are uncollectible after all possible attempts have been
made are written off in the Statement of Income and Expenditure for the year.
In addition, provision is made for outstanding fees and charges. Such provision
is assessed based on both the aging as well as the recoverability rate of
outstanding hospital fees and charges as at the end of the financial year. The
amount of provision for doubtful debts as at 31 March 2014 is HK$57,900,000 (as
at 31 March 2013: HK$49,094,000).

Fees and charges for public medical services are waived for recipients of
Comprehensive Social Security Assistance (“CSSA”). Other patients who
have financial difficulties in paying fees and charges for medical services
can approach the Medical Social Workers to apply for waivers which may be
granted after assessment of the patients'financial condition.

The analysis of the hospital/clinic fees and charges of the Hospital Authority is
as follows:

BREERMRHEERBNEE  ERESHRENEE
R - BRARERRISRHEE - EZFENREERE
RBEWA - [HFAEBALIRIEFEERAL] ABHN
WERALTEE - ERALBEREN[FTAERALIR
BRAERBIANZECKRI) METEFNENAL  EE
FALTRBEECEARIER AT MERETEINE
MZEFERBRRTBERARIN : HFAHEERERD
NBEATRE - M6 LR EROALAIRFEFTEERA
atl e

KHRBATA A REA A BEDARREENN & AR S EZ FERIK
SEERNTESE AN NERMREHNE B ERIRE
& - RIRBER AW FEE LA NABHERNER SR
RABKHM e B E LR - #E2014F3A31BAILEHR
W 8 48 /% 78 15 57,900,000 7T (BX £ 201343 A31 BRI A B
49,094,000 7T ) °

FER[FEHBRER (R WAL ERR DL BE
R E - MR AERECBERE - AIBHEBBL T REE
% - BERAERZEERRFEER - MFEER - &
AESERARR

BiiE2mBk ZEMRENDITNT :

2013-2014 2012-2013
HK$Mn HK$Mn HK$Mn HK$Mn
BYAERT BY¥EER (%) B¥EERT B¥EER (%)
Net hospital/clinic fees and charges 3,137 (84.6%) 2,906 (83.8%)
T, B AT B R R
Hosp|ta|/c||n|c fees written-off and changes
in provision for doubtful debts
TR DR E R RIRE G
Actual write-off BFF T8 36 35
Increase in provision B #EE N 9 10
45 (1.2%) 45 (1.3%)
Waiver of hospital/clinic fees for:
ERemER, SRKE
Eligible Persons ff& &1& AT 475 (12.8%) 479 (13.8%)
Non-Eligible Persons 3EfF & & A+ 51 (1.4%) 39 (1.1%)
Total hospital/clinic fees and charges 3,708 (100%) 3,469 (100%)

g e Eot

EREEBFR 2013-2014





