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Declaration of Interest

The Chairman invited Members to declare conflict of
interest, if any, arising from the agenda items of, or discussion at, the
meeting. There was no declaration from Members.

Welcome Remarks

2. The Chairman welcomed the six sit-in colleagues, who were
attachees from the Medical, Nursing and Allied Health Grades under the
Corporate Exposure Programme of the Hospital Authority (HA) Head
Office.

Confirmation of Minutes

3. The draft minutes of the last Administrative & Operational
Meeting (AOM) held on 23 November 2023 were confirmed without
amendment.

Matters Arising

Terms of Reference and Membership of Supporting Services
Development Committee and Development and Works Committee
(Restricted AOM Paper N0.1918)

4, Mr_Terence CHAM recapped the Board’s approval in
November 2023 for upgrading the Capital Works Subcommittee formed
under the Supporting Services Development Committee (SSDC) to a
separate Functional Committee (i.e. Development and Works Committee
(DWCQ)), and highlighted the proposed Terms of Reference (TOR) of
SSDC and DWC as well as the latter’s co-opted membership asendorsed
by the Executive Committee (EC) at its meeting held on
1 December 2023.

5. Without particular comments, Members approved the
proposed TORs of SSDC and DWC, the latter’s co-opted membership and
the corresponding terms of appointment as detailed in the paper, which
would take effect from 1 January 2024 upon establishment of DWC.
Members also noted that invitation would be extended to Board Members
for indication on joining DWC / SSDC after the Committee restructuring.

Board Resolution for Addition of New Banks
(Restricted AOM Paper N0.1919)
(without presentation)

6. Members approved the adoption of the resolution for
authorising the Chairman or the Chief Executive of HA to execute bank
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documentation with two new banks, namely Chiyu Banking Corporation
Ltd. and Qatar National Bank.

(Ms Mary HUEN joined the meeting at this juncture.)
Excising Land under Hong Kong West Cluster to Facilitate

Government Project for Invigorating Island South
(Confidential AOM Paper No0.1920)

(The subject was discussed and Members approved the proposals for
returning part of the land of Shum Wan Laundry and Sea Water Pump
House, which are under the management and control of Queen Mary
Hospital of the Hong Kong West Cluster, to the Government, in order to
facilitate the “Invigorating Island South Initiative” Project managed by the
Development Bureau and announced in the Hong Kong Special
Administrative Region Chief Executive’s 2022 Policy Address. The
detailed deliberations were separately recorded in paragraphs 7 to 10.)

Report on Key Performance Indicators
(AOM Paper No0.1921)

(The subject was discussed and Members noted the quarterly report on the
Key Performance Indicators (KPI) of HA, which covered KPIs of clinical
services, human resources and financial performance for the period ended
September 2023. The detailed deliberations were separately recorded in
paragraphs 11 to 13.

The Report on KPIs IS available at
https://www.ha.org.hk/haho/ho/ca/AOM-P1921.pdf.)

2023 Key Performance Indicator Annual Review
(AOM Paper No0.1922)

(The subject was discussed and Members noted the recommendations of
the 2023 KPI annual review made by the KPI Review Working Group and
approved the list of KPIs for reporting in 2024/25. The detailed
deliberations were separately recorded in paragraphs 14 to 17.)

Annual Report on Action Plan of the Task Group on Sustainability
(Restricted AOM Paper N0.1923)

(The subject was discussed and Members noted the third annual report
covering December 2022 to November 2023 on the implementation
progress of (a) the latest key initiatives considered by the Task Group on
Sustainability (TG) and (b) the Action Plan in taking forward the
strategies endorsed by the TG and its Sub-groups and subsequently
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approved by HA. The detailed deliberations were separately recorded in
paragraphs 18 to 34.)

Progress Reports of Committees of the Hospital Authority Board
(Restricted AOM Paper No0.1924)
(without presentation)

35. Members noted the key agenda items discussed by SSDC,
EC, Medical Services Development Committee, Finance Committee,
Information Technology Services Committee and Audit and Risk
Committee in November and December 2023; and the detailed progress
reports from EC, Human Resources Committee and Main Tender Board
in November 2023.

Any Other Business

Preparedness for Potential Upsurge of Respiratory Infections

(The subject was discussed and Members noted the latest situation of
respiratory pathogens, including COVID-19 and influenza, and HA’s
response measures. The detailed deliberations were separately recorded
in paragraphs 36 to 38.)

Senior Executive Appointments

39. Members noted the following appointments:

(@) Dr David SUN Tin-fung (f4°~2%£4:), currently Hospital
Chief Executive of North District Hospital, New Territories
East Cluster, as Head of HA Academy with effect from
5 February 2024;

(b)  Mr Dickson WONG Wing-cheong (& 7k & J:4E), currently
Chief Systems Manager (Information Technology &
Electronic Health Record Operations), as Chief Systems
Manager (Clinical Systems Product & Quality) with effect
from 1 April 2024; and

()  Mr Ambrose LAU Chap-hing (28 854), former Chief

Manager (Staff Development & Wellbeing), as Chief
Manager (Human Resources Policy & System) with effect
from 1 December 2023.
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Action by
Date of Next Meeting
40. The next AOM was scheduled for Thursday,
25 January 2024 at 2:30 pm in the Conference Hall, HA Building.
41. There being no other business, the meeting was adjourned
at 4:15pm.
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