9 May 2005

Convention Hall

Theatre |

Welcome Address
Mr Anthony Wu, JP
Chairman, Hospital Authority
Congratulatory Message
Mr Ma Xiaowei

Theatre ||

:_ Clinical AUdIt II ) Patient OUtcome>baSEd c”nical aUdits

Chairman: Mr Paul YU, JP

Member, Hospital Authority
Mr David ROSSITER

Head of Human Resources, Hospital Authority

Prof KN LAI
Member, Hospital Authority
Dr Andrew YIP
Co-Chairman, COC Surgery
1. Nasogastric tube feeding in the elderly patients

Chairman:

09:00 - 10:15 Vice Minister, Ministry of Health, People's Republic of China
Opening Speech
Dr York CHOW, SBS, JP
Secretary for Health, Welfare & Food
Keynote Address
Dr William HO, JP
Chief Executive, Hospital Authority
Exhibition Opening Ceremony
10:15 - 10:45 Tea
HIERETY Sessw.n E Towards ngh-Performmg IWEER Syt Clinical Audit | - Comparative Audit: How does it work?
Sustainable Financing and Value for Money
. Chairman:  Prof T F FOK
Chairman :  Mr Anthony WU, JP Member, Hospital Authority NPE 1
Chairman, Hospital Authority Dr Patrick LI
Ms Nancy TSE Co-Chairman, COC Medicine Prevention and Health
10:45 - 11:45 Director (Finance), Hospital Authority 1. Annual Obstetrics Reports 1998 - 2003 Promotion
Recent Funding Trends and Innovations in Healthcare
Financing Systems Overseas 2. The Renal Registry and CAPD peritonitis rate
Dr Richard B SALTMAN
Professor of Health Policy and Management, Emory University School of Public Health in Atlanta, 3. The evolution of Comparative Surgical Audit in HA
Georgia USA
HealthCare Financing - What are the opportunities for 4. Multi-antipsychotics and megadose use in schizophrenic NPE 2
Insurance inpatients
Mr Roddy ANDERSON
Integrated Care Models | -
Deputy Chairman of Hong Kong Federation of Insurers & Chairman of Task Force on Healthcare : f o : .
11:45-12:45 | retoms get(;-r: sscannmg parameters in pediatric patients: Are Community & Primary Care
Health Services Prioritization: A Clinician's Perspective adjgsted Approach
Dr Loretta YAM, BBS
Clinical Coordinator 4/Chief of Service (Medicine), Pamela Youde Nethersole Eastern Hospital 6. Percutaneous Coronary Intervention 2003 Audit
Discussion Panel
12:45-13:45 Lunch

NPE 3

Integrated Care Models Il -

13:45 - 14:45 ; A Community & Primary Care
2. Rupture abdominal aortic aneurysm Approach

A Five Year Workforce Strategy for the NHS 3. Colonoscopy in the medical departments

Mr Andrew FOSTER 4. Geriatric Hip Fracture

Workforce Director, Department of Health, United Kingdom 5. Hysterectomy

Planning for Healthcare Professionals in Hong Kong : a 6. (;omputer[zgd nurse-qperated triage system for referrals

. . into Specialist Outpatient Department

Medical Perspective . L .

Prof Raymond LIANG 7.General Outpatient Clinic referrals to Accident and NPE 4

Vice President, Hong Kong Academy of Medicine Emergency Department i .

8.Impact of team-based performance audit on service Integrated Care Models Il -

Proc!u}cmg. a Nursn}g and AII|eq Health Workforce improyement in a surgical department Allied Health Approach

Sufficient in Quantity and Quality 9. Chronic Obstructive Pulmonary Disease Care
14:45-15:45 | Dr the Hon Joseph LEE Programme

Member, Hospital Authority

Discussion Panel
15:45-16:15 Tea

Plenary Session Ill: Enhancing Organisation Performance ClinicaludigllgClincallaudits using sﬁandards,
benchmarks, protocols and guidelines
Chairman:  Dr the Hon KWOK Ka-ki Chairman:  Prof Albert LEE
Professor, Dept of Community & Family Medicine, The Chinese
Member, Hospital Authority University of Hong Kong NPE 5
16:15-17:15 Dr Lawrence LAI, JP DrTLLO )
Cluster Chief Executive (HKW), Hospital Authority Vice-President, Hong Kong College of Psychiatrists Information systems,

Enhancing Organizational Performance — International, 1. Use of Trent Palliative Care Core Standards in auditing Technologies and

National, Regional and Local Perspectives palliative care services Facilities |

Mr David BRIGGS 2. Availability of diagnostic and staging information for breast

Coordinator, Health Management and Gerontology Programs, School of Health, University of New cancer management

England, NSW, Australia. 3.Benchmarking nursing practices as a prerequisite for

Annual Planning as the Quality Tool implementation of auditing on administration of oral

for Hong Kong Hospital Authority medications

Dr C C LUK 4. NTEC Hand Hygiene Campaign

Hospital Chief Executive, Kwong Wah & Wong Tai Sin Hospital 5. Peripheral intravenous cannulation NPE 6

Enhancing Hong Kong’s Health System Performance: 6. Common protocol on subcutaneous insulin injection and

Health Targeting as Policy Initiative hypoglycemic management in NTEC Information systems,

Dr Geoffrey LIEU 7. Report Turn-around Time in Radiology Service Technologies and

Chief Executive, Hong Kong Healthcare Corporation 8. Blood sampling for Cross'mat(?hi”g Facilities Il
17:15-18:15 | pigcussion Panel 9. Integrated patient documentation
19:30 - 22:00 Convention Speakers' Dinner

(Revised on 18 Feb 2005)



10 May 2005

09:00 - 10:00

Convention Hall

Chairmen: Dr Lily CHIANG

Member, Hospital Authority

Dr MY CHENG

Deputy Director (PS&FM), Hospital Authority
Dissecting the Occupational Hygiene Impacts in Hospital
Operations and Their Corresponding Risk Control Strategies
Dr Joseph KWAN
Director, Safety & Environmental Protection Office, The Hong Kong University of Science and Technology
Hospital Authority Occupational Safety and Health Management
System Transformation towards A New Integrated Approach /
Model
Mr Raymond WONG

Senior Executive Manager (Business Support Services), Hospital Authority Head Office

Discussion Panel

Theatre |

Chairman : Mr Bob RAYNER
Director of Trade & Investment & Deputy Consul General,
British Consulate General

Dr Hong FUNG, JP

Cluster Chief Executive (NTE), Hospital Authority
PFI Policy Issues
Brian Saunders
Deputy Head of Private Finance Unit, Department of Health, UK

PFI Practical Lessons from the UK
Vickie Lamb
Project Director, PFI Projects Oxford (Oxford Radcliffe Hospital), NHS

Theatre ||

NPE 7

Infection Control

10:00 - 10:30

Tea

Plenary Session V: Improving the service organization and needs
assessment of older people

Plenary Session VII: Public Private Interface Opportunities
and Initiatives

10:30-11:30

11:30-12:30

Chairman : Mr Edward HO, SBS, JP
Member, Hospital Authority
Dr Albert CY LO
Cluster Chief Executive (NTW), Hospital Authority
Service Organization and Coordination in Meeting the Needs of Older
People
Prof lan PHILP
National Director for Old People’s Service, England
Q& A Session

Comprehensive geriatric assessment: from research to practice
Dr. T K Kong

Consultant (Medicine & Geriatrics), Princess Margaret Hospital
Standardized Care Needs Assessment for Elders in the Community
Prof Jean WOO

Professor of Medicine, Chairman of Community & Family Medicine, The
Chinese University of Hong Kong

Assessment of Needs in Community and Primary Care

Prof lan PHILP

National Director for Old People’s Service, England

Chairman : Dr Raymond WU, GBS, JP
Member, Hospital Authority
Dr C T HUNG
Cluster Chief Executive (KCC), Hospital Authority
Public Private Partnership - Limits and Opportunities
Prof Jonathan CHENG
Honorary Research Fellow, Centre of Asian Studies, University of Hong Kong
Collaborative Services of Public & Private Hospitals in
China
Mrs XU Jie
CEO, Phoenix Hospital Group, China
PPl initiatives - Perspectives from Hong Kong
Dr David FANG, Med. Superintendent, St Paul's Hospital
Dr Dr Walton LI, peputy Med. Superintendent, HK Sanatorium
Dr Kevin LOH, president & CEO, AmMed Cancer Centre

Discussion Panel

NPE 8

Services for Disease Groups | -
Diabetes & Others

NPE 9

Services for Disease Groups Il -
Cardio-vascular Diseases

12:30-13:45

Lunch

Plenary Session VI: Clinical Governance & Risk Management

Plenary session VIIl: Emerging Infectious Disease

13:45-14:45

Chairman :  Dr Anthony HO

Member, Hospital Authority

Dr Lily CHIU

Cluster Chief Executive (KW), Hospital Authority
Implementing Clinical Governance
Prof Alan SPIGELMAN
Director of Clinical Governance, Hunter Area Health Service, NSW, Australia
Risk Management: Framework and Priorities
Dr W L CHEUNG

Director (I Services & Operations, Hospital Authority Head Office
Hospital Authority Advanced Incident Reporting System
DrSF LUl

Service Director (Risk Management and Quality Assurance), NTEC

Discussion Panel

Chairman : Prof S K LAM

Member, Hospital Authority

DrCY TSE

Cluster Chief Executive (KE), Hospital Authority
Scientific advances in the understanding of emerging
infections / Emerging Infection — Lessons learned from
SARS and Avian Flu
Prof. K'Y YUEN, SBS, JP
Head, Dept of Microbiology, University of Hong Kong
Public Health Measures for Managing Emerging Infections
Dr P Y LEUNG, JP
Controller, Centre for Health Protection
Epidemiology and Infection Control--community
perspective
Dr Raymond YUNG

NPE 10

Services for Patient
Groups

NPE 11

Human Resources and

14:45-15:45 Head, Infection Control Branch, Centre for Health Protection Safety Management
From CHP to frontline - hospital perspective
Dr N C TSANG
Hospital Infection Control Team, Queen Elizabeth Hospital
Discussion Panel
15:45-16:15 Tea
Presentation of Outstanding Staff & Teams Award 2005
16:15 - 16:40 Best Oral Award Presentation
Chairman:  Prof P C LEUNG
16:40-17:40 Chairman, Management Committee, Institute of Chinese Medicine, The Chinese University of Hong Kong
R Prof S P CHOW
Past President, Hong Kong for Integration of Chi W Medicine Ltd
Globalization of Chinese Herbal Medicine
Prof Tommy CHENG
Dept. of Pharmacology, Yale University School of Medicine USA
Opportunities and Challenges of Evidence-Based Chinese Medicine (EBCM)
Dr Vivian Taam WONG, JP
Director & Medical Dy Hospital Authority
Closing Remarks
17:40-17:45

Dr William HO, JP

Chief Executive, Hospital Authority




